Interagency Coordination Workshop

25 March 2011

Venue
National Defence Headquarters
17" floor, DDO1, North Tower

Sponsors

e Defence Management Studies Program, School Policy Studies, Queen’s University
e Centre for Operational Research and Analysis (CORA DRDC)

e Institute for Defence Resources Management (RMC)

Morning Session 1: Analysis of Interagency Coordination (9:00-10:20)

Chair: Ben Solomon (DRDC CORA)

Lawrence McDonough (CDA and RMC), Interagency Organizational Structure:
A Teams and TCE perspective
Grazia Scoppio (CDA and RMC), Leadership in Whole of Government

Morning Session 2: Coordination? (10:40-12:00)

Chair: Paul Chouinard (DRDC CORA)

Ann Fitz-Gerald (Cranfield Univ. and RMC), Joined-up Government
Ugurhan G. Berkok (RMC), Interagency Coordination or Agency Expansion?
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Afternoon Session 1: Comprehensive approach (13:10-14:30)

Chair: Heather Hrychuk (DRDC CORA CFWC)

Peter Gizewski (DLDC), Historical Context Link to Today
Mike Rostek (DLCD), New Norm

Afternoon Session 2: Advancing coordination (14:50-16:10)

Chair: Ann Fitz-Gerald (Cranfield Univ. and RMC)

Heather Hrychuk (DRDC CORA CFWC), CF Lead on Comprehensive Approach
Alexis Morris and William Ross (UNB), Modeling & Simulation of Information Sharing




