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Timeline 2012

The Employment Equity Timeline Plan is a summary of the key monthly activities and tasks proposed by the FCP Action Group in order to achieve employment equity goals at Queen’s University for the 2011/2012 year. 

Ekta Singh






[image: Equity Office Logo] (
Communications and Training
Recruitment and Hiring
Climate and Retention
Accommodation
Accountability and Monitoring
          
 
) (
Legend:
)

[image: Equity Office Logo]

[image: Equity Office Logo]

Feb


Apr


Mar


Jan


Communications and Training: 


Launch of Equity Listserve


Facebook/social media site


Recruitment and Hiring


Link to exit survey on HR website and in exit letter


EE Award Ceremony


Enhance existing employment  equity hiring guidelines and procedures for Queen's university staff


Communications and Training


2011 representation data posted to website


Begin development of new learning tool(s) for Equity and Human RIghts training


Communicate Queen's hiring policy for faculty to the Deans (or appropriate senior administration)


Share Equity Diagnostic tool with appropriate members of Queen's community


Climate and Retention


Develop EE Advisory Groups


Recruitment and Hiring 


Develop Equity applicant process/guidelines for Senior Search hiring


Attain approval from VP's operational group for equity hiring procedures


Develop process, guidelines, and procedures for Senior Management  hiring 


Communications and Training 


Develop and share resource lists of media, organizations, and websites where advertising for vacant positions can be targeted for designated groups


Recruitment and Hiring


Develop employment equity policies, processes, and hiring procedures for Queen's staff in targeted areas


Responsibility:
Equity Office and Human Resources

 



Responsibility:
Equity Office and Human Resources







Responsibility:
Equity Office
FCP Action group



Responsibility:
Equity Office and Human Resources



































July


Aug


Jun


Communications and Training


Complete Year in Review 2011


Recruitment and Hiring


Review appropriate HR policies


Add diverse competencies related to human rights, equity, and responsibility to all job qualifications and factsheets


Accountability and Monitoring


Compliance report to the JCAA


Communications and Training


Final draft "Achieving Equity Part 4"


QUFA Resource- Accessibility  Resources for Faculty


Climate and Retention
Explore adding climate assessment component to exit interviews
Analysis as to whether designated groups are found in lower salary quartiles


Accommodation
Identify existing or needed policies to accomodate employees whose spiritual holidays do not coincide with statutory holidays to date


Accountability and Monitoring


Work with departments involved with QUQAP


Continue to update FCP report




Responsibility:
Equity Office and Human Resources







Responsibility:
Equity Office, Human Resources, and FCP Action Group

 



Responsibility:
Equity Office, CEE, and Human Resources




Complete 2011 CEE Annual Report





May


Communications and Training: 


Send Queen's employees  ICOUNT survey # 33


Explore development of new learning tool(s) that will provide employment equity, accessibility, and human rights training for Queen's middle managers (i.e. HR lunch time learning sessions, HR orientation)


Responsibility: 
Equity Office and Human Resources













































Dec


Nov


Climate and Retention


Develop resources for EE Advisory/Resource Groups (as per identified needs)


Recruitment and Hiring


Develop Equity applicant process/guidelines for Senior Search hiring


Attain approval from VP's operatoinal group for equity hiring procedure


Hiring and Recruitment


Develop employment equity policies, processes, and hiring procedures for Queen's staff in targeted areas



Responsibility:
FCP Action Group




Responsibility:
FCP Action Group



Oct


Accountability and Monitoring


Complete FCP report 2011


Invitation to join listserve through release of revised ICOUNT census (quarterly)


Responsibility:
Equity Office 
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