POSITION SUMMARY
QUEEN’S UNIVERSITY - GENERAL STAFF
POSITION TITLE: EDUCATION INNOVATION DEVELOPER
DEPARTMENT: School of Business
POSITION NUMBER: 00501642
GRADE: 9
EFFECTIVE DATE: August 14, 2014

JOB SUMMARY:
Reporting to the Associate Director, Application Development, the Education Innovation Developer will
support blended and distance learning activities for undergraduate, graduate and non-degreed
programs within the School of Business. The incumbent will work with faculty and staff to design
enhanced learning experiences through the use of technology. The role supports active learning using
best online instructional practices and learning technologies and is responsible for implementing
guidelines and setting standards for the structure and overall quality of online course materials. In this
position, the incumbent is responsible for coordinating the development and implementation of a wide
range of online course components. This involves reviewing and assessing courses, ensuring that online
courses are developed using sound design and development practices.

KEY RESPONSIBILITIES:
Work with instructors to design and implement online courses for synchronous and asynchronous
delivery. Provide advice about emerging trends and industry standards for the development and
delivery of online courses. Analyze data received from course evaluations and make
recommendations to the Manager or instructor, as appropriate, about possible improvements.
Train instructors, staff, and teaching assistants in use of educational technology tools and online
course design. Develop, or assist with, instructional seminars for instructors addressing best
practices and identifying research in support of teaching and learning online.
Act as the project manager for online/blended course development. This includes researching new
learning delivery models and assessing which models are appropriate to a given scenario with
respect to educational requirements, resources and budgetary constraints. Support development
of business case for online and blended learning. Facilitate mapping, assessment, and evaluation of
student learning outcome data and create reports on impact of online and blended learning

initiatives.

Provide advice to faculty and Program Directors on best practices for distance education delivery on
the basis of specific program needs
Liaise with Materials department to identify appropriate digital resources for faculty to consider in
their course, ensure copyright permissions are secured for each course developed, and document the
use of copyright items.
Provide work direction, and technical/functional guidance to staff. Schedule and assign work and
oversee its completion when appropriate. Coordinate and monitor workflow. Review assignments
and provide feedback on work to employees. Provide input on work performance to management.
Participate in screening and interviewing job candidates, and providing input into staff selection.

REQUIRED QUALIFICATIONS:
Master’s degree in education or equivalent field with a specialization in online education, and strong
knowledge of current theories and practices in e-learning and learning outcomes

Experience working with Desire2Learn, SharePoint, Salesforce and graphic design would be
considered an asset .
Knowledge of online learning gained from education or experience.
Relevant work experience in teaching and learning.
Knowledge of learning technologies and how to use them effectively in course design.
Sound knowledge of principles, best practices and techniques of instructional design.
Project management experience.
Experience with developing online learning activities and resources, instructional design, and
assessment.
Familiarity with content development tools/programs and also using Learning Management Systems.
General familiarity with both quantitative and qualitative research methods is an asset.
Consideration will be given to an equivalent combination of education and experience.

SPECIAL SKILLS:
Proficiency in instructional design and assessment and outcomes assessment. Ability to
develop online resources using common tools (e.g., learning management systems, e-learning
and instructional collaboration platforms).
Proficiency or capacity for basic web design, video editing, and graphical design. Judgment and
personal initiative to adapt procedures as required to meet the needs of the project and to perform
research on a fairly independent basis.
Organizational, problem-solving, and analytical skills. Judgment in choosing best protocol or
adapting procedures to meet changing needs.
Strong written and oral communication skills appropriate to making presentations, interacting with
faculty, preparing reports, and creating polished course material. Computer skills to aid in the
research, analysis and presentation of data.
Demonstrated customer service skills.
Interpersonal and communication skills (verbal and written). Ability to collate and analyze
data and generate a coherent, concise report.
Ability to adapt quickly to changing circumstances and make accommodations on an independent
basis, while keeping within the guidelines and goals of the supervisor.

DECISION MAKING:
Judgments about strengths and weaknesses of online course delivery.
Determine how to assist Faculty and Staff with their online program/course support. Make
recommendations to improve the structure and quality of courses on the basis of best practices and
feedback from students, instructors and staff.
Determine best tools and applications for an effective teaching and learning environment.
Recommend appropriate policy, procedures and guidelines that apply to online course authors.
Decide when intervention or support is needed to meet project completion deadlines.
Determine alternate design strategies if copyright issues are restrictive to use.
Determine method to employ in analysis, synthesis, and clarification of information.
Determine content, format, and delivery of technical workshops.
Determine how to design and run training programs
Determine and make recommendations in the selection, development and implementation of
instructional innovations, including e-learning initiatives in keeping with advancements in learning
theories.
Assess the suitability of job candidates and recommend the most appropriate person for hire.
Determine priorities and make decisions about staff utilization and the assignment of work to
achieve optimum efficiencies and productivity. Monitor and assess output and the quality of

employees’ work and recommend need for formal training or development plans to management
and identify possible staff performance issues.

SIGNATURES:

Incumbent

Manager

Department Head/Director or Designate

Date

