


Memo

-

To:  Georgina Moore, Secretary of the Senate

From: Kerry Rowe, Vice-Principal (Research)
Date: December 10, 2009

Re: 5-Year Review for the GeoEngineering Centre at
Queen’s — RMC

Copy: Susan Marlin, Office of the Vice-Principal (Research)
Ann Messenger, Faculty of Applied Science
Ian Moore, Executive Director, GeoEngineering Centre
Bonnie Stewart, Office of Research Services
Brian Surgenor, Associate Dean (Research, Graduate Studies
and External Affairs)
Sonja Verbeek, Office of the Vice-Principal (Research)
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X,
.‘
Queens
UNIVERSITY

Vice-Principal (Research)
MacCorry F407 .
Queen’s University
Kingston, ON K7L 3N6
Tel:  (613) 533-6933
Fax: (613) 533-6934

Dear Georgina,

Please find attached the completed five year review documentation for the GeoEngineering
Centre at Queen’s — RMC. The recommendation is that the Centre be approved for another five-

year period.

Susan Marlin, Associate Vice-Principal (Research), Dr. Brian Surgenor and Dr. Ian Moore are in
agreement that the Research Centre be designated a University-Based Research Centre, to report
to Ms. Marlin until the new Vice-Principal (Research) begins his/her tenure in September 2010.

Please note that the report has not yet been reviewed by the Senate Advisory Review Committee.

Sonja will be in contact with you in the near future to discuss next steps.

R. Kerry Rowe

Vice-Principal (Research)
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DEFARTMERT OF WMECHANITAL _
AND MATERIALS ENGINEERING
Mclaughlin Hall, 130 Stuart Seat

Quweervs Univorsity
Kingston, Oidtarie, Canada 171 386

March 27, 2009 Tel 6133132575

Far 61y3:13-048y
. f(;ill‘!.bt’i!‘t}’ Woadhouse htip: ffmegquesssu o/
Dean

Faculty of Applied Science
Queen’s University
Kingston, ON K7L 3N6

Re: Advisory Review Commitiee for the GeoEngineering Centre at Queen’s-RMC

Diear Dean Woodhouse:

The Advisory Review Commiittes for the GeoEngineering Cenpre of Queen's-RMC has
completed its deliberations and [ am plessed to attach & copy of our final report.

The Committee has found that the GeoFngineering Centre at Queen 's-RMC is thriving and we
strongly recommend that it be authorized 10 continue for an additional five years.

We slso believe that there are three issues that need attention to make the Centre stronger as it
moves forward. Therefore, we further recomaend that:

¢ the Centre be designated-as a Faculty Centre as defined in the Senate Procediures
Gaverning the Eﬂa&f&&m&rf Reporting and Review of Research Centres, Institutes. and
other entities at Queen’s University as amended May 29, 2002,

¢ the constitution of the Centre b reviewed with the sit of establishing succession
planning for the role of Executive Ditector.

«  in anticipation of future contracts, the Centre work with the Faculty of Applied Science
and member departmeats to clarify whether the contracts are with the Centre or with the
individual research dircefors in order to vegularize the distribution of overhead funds.

 for their diligent offorts and trust that

I arn gratefid to the members of the Advisory Comuiitt
you will find our recommendations vsefal,

Sincerely,

.‘R{}n&}é 3 Aﬁéefsem PhD., P.qu

PEEFARING LEADEERES AND CUTI1ZEXR
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Queen’s University at Kingston
Repart of the
Dean’s Advisory Review Comumittee for the GeoEngincering Centre at Queen’s-
RMC
March 20609

The Advisory Review Commitice for the GeoEngineering Centre at Queen 's-RMC was
appointed in the Fall of 2008 by Dean of Applied Science, Dr. Kimberly Woodhouse,
with the mandate (o advise her on the present state and future prospects of the Centre and

to recommend o Senate either:
a) the Centre be authorized for a further period of up to five vears, or
b) the Centre be phased out of existence during the remaining year of its authorized
life,

The Committee membership wes as follows:

Ronatd Anderson, Departtment of Mechanical and Materials Engineering (Chair)
Richard Bathurst, Department of Civil Engineering at RMC

Brenda Brouwer, School of Graduste Studies and Research

Laeeque Daneshmend, Department of Mining Engineering

Herwart Helmstaedt, Depaﬁmm& of Geclogical Sciences and Geological Engineering
Joe LeBlane, Finandial Services

Brian Surgenor, Faculty of Applied Seience

Margaret Burns, Faculty of Applied Science (Secretary)

A notice concerning the establishment of the Cemmitiee and its terms of reference was
placed in the Queen’s Gazefte, on October 14, 2008 and members of the University
community were invited to send coraments on the present state and future prospects of
the Centre to the commiitee. No comments were forthcoming.
Diaring the review process, the committec members reviewed a number of documents, a3
follows:

s the 2004 proposal (o Senate to establish the GeoEngineering Centre

¢ the Constitution of the Centre

¢ annual reports from the Centre

¢ the 2007 OCGS Periodic Appraisal Brief for the Collaborative Graduate Program

in GeoEngineering, Queen’s-RMC
¢ the OCGS fetter approving continuation of ihe collaborative graduate program

¢  thefundraising plattiing docutiient praduced by the Centre.
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,h” Commitice sought feedback from Centre Research Directors, faculty and Deparurent
eads who are inveolved with the Geolingineering Centre. Six Research Directors
responded, all very positively. One Department Head replied that be didn’t have enough _
ieeaction with the Centre to provide ussful comments. Three of the department heads
associated with the Centre were on the committee and provided input at the meetings
rather than through written submissions.

The Committee invited the Centre Director, Dr. [an Moore, to present his views on the
current state and future prospeets of the Centre. Dr. Moore accepted the invitation and
was in attendance at the Committee meeting of November 24, 2008.

Brief Background
Iaformal meetings between facuity members in the GeoBngineering field at Queen’s
RMC were initiated in 2001, These meetings led io the formation of a Scientific
Committee that began planning collaborative research activities and the formation of a
Centre. A provisional Director was appointed in the fafl of 2001,

and

The collaborative graduate program in GeoEngincering was proposed and received
OCGS approval to commence in 2002, The first graduate students were admitted to the
program in September 2002. By the fall of 2008, the graduate program had grown to
over 7¢ students with 13 faculiy members as supervisors, making this the largest group of
GeoEngincering researchers in Canada.

'The pm‘pos&! to estab}!i’ch the f’?&a}s’aginaerfzzg Centre at Cfmeﬁ ’suRMC‘ was qubmit*czd to

wis e an'd «,amed at the Senaz:: m«@im& on Nevamher-},& 2&(}4. ’I'he Baaxﬁ c;f
Trustees ratified the decision at its meﬁtings on December 3-4, 2004.

’i‘ht’f (moﬁ‘ﬁgmaerfng ( entre at (heeen's-RMC is thriving, They have a very aclive group
of researchers with many graduate students. The graduste students are publishing at the
rate et” L-or 2 joumal papers for cach master’s student and 3 or 4 journal papers for cach
doctoral student. The reséarch directors are well funded from grants and contracts and
several awards (a Best Paper and a Regional Excellence Award in 2008 for example)
have been received by research directors.

Space for the Centre is adeguate with the former Famﬁty of Applied Science offices in
Ellis Hall having been made available for GeoEngineering Centre use. That space is used
by g c,zad;xate students, postdoctoral studerts and Gmﬁngmemng staff.

The Centre is projecting a balanced budget until 2012 for non-research expenses. These
include costs associated with the seminar series, the Golder Associates Distinguis

becture Series, travel, and equipment. The only salary costis associated \
administrative secrotary who is & vital member of the Centre. The admini
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secretary runs the seminar serics. organizes conferences, looks afier the details of the

graduate pragram, maintains the website, and does the accounts. This has grown to 2

four day per week activity and is the larpest item in the Centre’s non-rescarch budget

Revenues are primarily from directed sponsorships for serainars and lectures, ov serhead
on rescarch contracts, and profits on shoct course offerings, The projections that produce
4 balanced budget indicate fairly significant and constant growth in overhead on research

COnracts.

Concerns

During this comnnitiee's review of the Geofingineering Centre, it became clear (hat this s
reither a faculty centre nor 2 universily centre as defined in the Senate Procedures
Gaverning the Establishment, Reporting and Review 0f Research Centres. Instinutes, avd
other entities at Queen's University as amended May 29, 2002. The list of Centres and
Institutes at Queen’s University (hitp://www.queensu, cafseoretariat/senate/centres himi)
shows this as a university centre that "I\cpcrts to VP{Research} through Dean of Applied
ng level of uncertainty as to whether liability lies with

Science”. This leaves a disconoer
the university or the faculty in ﬁ'k. case of {inancial difficulty in the Centre.

Thie issue of succession of leadership of the Centre arose duting our deliberations. 115
widely agreed that Dr. Moore has been and will continue 10 be an excellent Executive
Director. However, the Centre's eonstitution is silent on the method of selecting a new
-Executive Director when such an action is required. There is no indication as to who 1s
responstble for indtiating the process and what the pmcass' will be.
.. The question of distribution of ovethead revenues from research contracts arose in our

discussions. There is no established formula for the allocation of averhead funds

between the Centre, the participating departments, and the principal investigators (called
“research directors” in the Cenure). This has been fermed a “stumbling block™ for
participation of faculty members from one of the member departments.

‘"Fha Commiitee recommends:

+ that the Centre be designated ss a Faculty Centre as defined in the Sepate
Procedures Governing the Establishment, Reporting and Review of Research
Centres, Institutes, and other entities at Queen’s University as amended May 29,
2002.

¢ that the constitution of the Centre be reviewed with the aim of establishing
succession planning for the role of Executive Director.

nmendations

. tha, in anticipation of future controcts, the Centre work with the Faculty of
Applied Science and member departing y whethier the contracts are

5.

s to clarif
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with the Cenire or with the individual research directors in order to regularize the
dgistribuiion of averhead {unds,

The Advisory Committee congratuiates the Centre on its accomplishments to date and,

fully expecting future succrsses, recommends that the Gealngineering Cenfre at

Quren 's-KMC be authorized to continue Tor an additional five years.

Respecttully submitied on behalt of the Comuiittee,

/

o { YN R ST
Ronald Anderson, Department of Mcchanical and Materials Engineering (Chair)




