
QUEEN'S UNIVERSITY ALCOHOL POLICY

POLICIES AND PROCEDURES - ALFIE'S PUB

1. Monitoring the Door:
a.
Verifying identification of every patron to ensure age of majority. 

Student Constables (QSC) check every patron for identification to ensure age of majority. (refer also to the all ages policy)

Acceptable identification:

i.   Passport

ii.  Ontario photo ID card

iii. Driver's licence with a photo

iii. Citizenship card

iv. AGCO BYID Card




vi. Armed Forces identification card

b.
Denial of entry to intoxicated persons.

Alfie's Pub reserves the right to restrict entrance to troublesome patrons including but not restricted to intoxicated or aggressive patrons. The management reserves the right to restrict entrance to the licensed premise where there is reason to believe that the presence of that person on that premises is undesirable.

c.
Capacity

There are two Student Constables who work at the front door.  Each has a counter and one works the 'in' door and the other the 'out' door.  The counters are used to count the number of people in and out of the pub.  The difference will be the number of patrons in the pub at that time. The constables liase to ensure that capacity, when reached, remains at 425 (including staff).

d.
Non-Queen's student guests: 

In addition to proof of age, the patron must show their student identification card or a Queen's Alumni or Staff card. Alternatively, the patron may be signed-in by another patron with the above identification. The ratio for sign-ins is one student per one non-student.

e.
Monitoring of the line outside the pub: drinking, identifying troublesome persons before they enter, establishing at what hour the line-up is dispersed, etc. 

Confiscating Alcohol:  Constables are sent out at varying intervals to check for alcohol and for any prospective troublesome patrons.  Any alcohol is confiscated and they are advised that if they are seen with alcohol again they will be turned away from the door.  If the constable identifies a 'troublesome patron' they inform the senior constable on duty and they are then turned away at the door.  (See also 1b)

Dispersing the Line: At 2:00AM the senior will close the doors to entering patrons.

2. Staffing:
a.
All Managers & Assistant managers are aware of the key provisions of the LLA. Additionally, formal provision should be made for the annual transition of management including files, records, etc.

Management Transition:  All incoming managers are provided with:

i.
current liquor licence act & regulations

ii.
copy of the agreement held between the AMS and University

iii.
financial records of past three years

iv.
an operational transition manual

v.
a formal transition meeting

b.
Off-hours list of contact persons.

Off-hour Emergency Contacts and Identification:  All incoming managers, both the head manager and the assistant managers, provide the E.R.C. with their name, student number and phone number in case of off-hour emergencies.

c.
Staff training

All staff & managers are certified in a University approved server-training program. 

d.
Staff awareness of House policies 

Staff Manuals:  All staff are given a manual including:

i.
job description

ii.
code of conduct

iii.
rules and regulations at Alfie's

iv.
policies & procedures

f.
Responsibilities of each staff position, areas of authority, reporting structure, etc.:

See 2d - job description contained in staff manual

g.
Staff meetings 

Staff meetings are held every month to discuss operational issues.

h.
Staff discipline policy:

See 2d - staff discipline covered in the code of conduct in the staff manual

3. Safe Management of the Intoxicated:
a.
Denial of service

.
all staff, both Alfie's and Student Constables, watch for patrons who are near or at the point of intoxication  

.
once a patron has been identified as such they are immediately pointed out to the manager or senior constable

.
at that time the senior constable and the manager speak to the patron and relocate them to a quieter place in the bar

.
they are then informed that they have had enough to drink and are officially cut off

b.
Offering of alternate beverages

.
at this point the patron is offered alternate beverages at no cost to the patron and are allowed to remain on the premises on the condition that they do not consume any more alcoholic beverages

.
if they are caught doing so they are at that time asked to leave the premises

.
after all of this has been communicated to the patron the waitstaff and constables are informed so that they may identify the patron as being cut off

c.
Transportation

If any patron is clearly intoxicated and unable to get home the pub provides the fare for a taxi ride home.  If a patron is alone and not in capable hands then they are sent to a detox centre via a cab with two constables (usually one female and one male).

d.
Safety within the pub environment, i.e., cleaning of spillage, washroom checks, issues regarding physical plant/maintenance.

i.   the constables check the washrooms at least every 15 minutes.

ii.  all spills are cleaned by constables or waitstaff (including any broken glassware)

4. Troublesome Persons:
a.
Jurisdiction:

i.  within the pub - the manager and senior constable have jurisdiction. In the event a decision is made to call for Campus Security, Security’s role is to provide assistance and support until the situation is removed from the immediate vicinity of the pub. However, arising from the broader responsibility for overall safety and security on the campus, Campus Security may be required to take jurisdiction within the pub.

ii. outside the pub - Security has jurisdiction 

b.
Communications  

Once an incident has occurred, copies of the incident report art sent to: 

· The University License Holder

· Dean of Student Affairs

-
AMS V.P. of Operations 

-
AMS Services Director 

-
AMS Internal Affairs  

c.
Sanctions and communication of sanctions to the person(s) involved.

After an incident & the decision has been made by the manager to ban a patron, the following action is taken:

i)
A letter is sent to the banned individual informing them of the ban, why they have been banned & the consequences if they attempt entry while they are banned. The letter will include if and when they may resume their pub privilege. Copies to be distributed to Clark Hall Pub and the Queen’s Pub as appropriate.

ii)
The letter includes the phone number of Alfie's Pub, and the AMS Internal Affairs Commissioner should the individual wish to discuss the matter further,

iii)
The list of banned patrons is kept current at the front doors of the pub and a copy of the letter is sent to the managers of the other campus pubs.

iv)
Any other individual involved in the incident may request to be notified of action taken against perpetrators.

5. Communications:
In order to ensure that all relevant parties are kept informed of issues relating to the operation of licensed premise:

a.
Informing relevant offices about incidents in the pub, visits by AGCO inspectors, etc.

The following people are notified the next business day of any incident or visits by the AGCO inspectors:

. The University License Holder

. Campus Security

. AMS VP Operations

. AMS Services Director

. AMS Internal Affairs Commissioner

6. Operations:
a.
Hours of operation & prices  for approval of changes.

Each August, a listing of normal hours of operation & prices should be submitted to the license holder for approval.

Any changes to prices must be registered with & approved by the License Holder a minimum of two weeks in advance with appropriate rationale.

7. Promotions & Inducements:
a.
Protocol for informing the license holder of any offers of promotion by a manufacturer. 
The license holder must be notified of any special promotion that involves products from any alcohol company.  Approval of such promotions will be subject to AGCO restrictions.

8. Relevant Legislation & Judicial Decisions:
a.
As an establishment the pubs are governed by a variety of legislation. Pubs should ensure that they are operating in accordance with all relevant legislation:

Current Liquor License Act & Regulations

Employment Standards

Worker's Compensation

Human Rights Code

Occupational Health & Safety Act

Fire Marshall's Act

Building Code

Other

The aforementioned policies and procedures are agreed to jointly by the University and the AMS.
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