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COVID Review Overview
1. Teaching and Learning

i. Survey undergraduate students (FAS)
ii. Survey faculty (university wide)
iii. ThoughtExchanges UG students, graduate students, UG and Grad Chairs, 

and Heads (FAS)
iv. ThoughtExchange Educational Developers
v. Environmental scan of teaching resources, practises, supports and services, 

and policies and procedures



COVID Review Overview

1. Mental Health and Remote Learning Environment
a. Partnership with UFLOURISH Survey for UG and Grad students
b. Developed UFLOURISH for Staff and Faculty
c. ThoughtExchange FAS Departmental Managers

2. Organizational
a. ThoughtExchange with Heads (FAS)



Undergraduate & Graduate Student 
ThoughtExchange



ThoughtExchange Question

“How could Queen’s University better support you as an 
undergraduate or graduate student during the COVID-19 

pandemic?”  



ThoughtExchange Process

Data Analysis

- Themes generated 
by artificial 
intelligence

- Themes reviewed 
and refined

Electronic Invitation

- Representative 
sample of 
undergraduate and 
graduate students 

Thought Exchange

- Exchange open for 
13 days 

- Sharing and rating of 
thoughts



ThoughtExchange Participants

Undergraduate Sample Graduate Sample



Undergraduate ThoughtExchange Results



Undergraduate Sample Demographics

Student Type

- 91% domestic students 
- 9% international students

Level of Study

- 15% First Year 
- 25% Second Year 
- 32% Third Year 
- 28% Fourth Year and above

Compared to last year, how much time are you spending 
on remote coursework?



To what extent do you feel you can manage the 
academic requirements this term?

To what extent have you been able to access the academic 
support and community support you need?





Theme: Online Learning Requires Significantly More 
Time 



Theme: Make Course Delivery More Consistent 



Theme: Reduce Assignments and Readings



Theme: Provide Clarity and Flexibility in Courses 



Theme: Support Students’ Mental Health



Summary For Undergraduate Students
● Students are overwhelmed managing remote learning 

● Demands of remote learning is detrimental to students’ mental health

● Students want more access to workspace, mental health support, 
opportunities to connect, and increased financial aid

● Students want timely communication regarding response to COVID to 
ensure course and living arrangements



Graduate ThoughtExchange Results



Demographics and Survey Questions
Student Type

- 84% domestic students 
- 16% international students

Level of Study

- 48% Master’s 
- 52% Doctorate

Programs Not Represented

- Biochemistry; Fine Arts; French Studies; 
Languages, Literature, and Cultures 

How disruptive has COVID-19 been?







Theme: Lower Tuition/Student Costs or Raise Funding 



Theme: Extended Time/Funding Due to COVID 
Disruptions 



Theme: Improve Communication with Graduate 
Students 



Theme: Support Students’ Mental Health 



Implications
● Financial strain/uncertainty about research and potential extended time in the 

program 

● Stress and finances are negatively affecting mental health

● Students don’t feel their concerns are being heard/addressed

● Would like greater access to workspace/resources

● Students would like more connection to the Queen’s community



Comparisons between Undergraduate and 
Graduate Students





Common Themes Among Students
Five themes to be similarly important and relevant for both UG and Graduate 
students:

- Lower Tuition/Fees
- Support Students’ Mental Health
- Increase access to workspace/resources
- Improve communication to students
- Foster student connections



Key Differences in Students’ Experience
Undergraduate Graduate



Differences in Themes Among Students
● Undergraduates expressed thoughts on addressing the demands and quality of online, 

remote learning

● Graduate students expressed thoughts on the need for the school to support their 
graduate research through improving access to resources and financial support. 



Next Steps
● FAS is creating an action plan with concrete next steps, metrics, and timelines to 

address concerns in short term and long term

● Monitoring and assessing progress on proposed actions will continue

● A webpage will be created where progress can be viewed



Take Home Messages
● We are in this together 

● These are challenging times for all and we recognize that!

● Committed to supporting and are responding with concrete actions

● Grateful for the work you do every day 

● Critical learning to help us in time of COVID but also opportunity to understand what 
we  do well and how we can do better moving forward 



Thank you for making a difference by sharing your thoughts


