
Mentorship & Women in the 
Canadian Armed Forces

Many Faces of Diversity Workshop
November 4-5, 2020
Linna Tam-Seto, PhD, O.T.Reg.(Ont.)
Canadian Defence & Security Network Postdoctoral Fellow
Centre for International Defence Policy



Gender & Culture:
Considerations in Developing Mentorship of Women in the CAF
1. State of the nation
2. Research process overview
3. Scoping review

i. Question
ii. Methods
iii. Results

4. Interviews
i. Questions
ii. Methods
iii. Preliminary Results

5. Next steps

https://talentegg.ca/incubator/2012/11/05/application-guide-canadian-forces/



https://www.international.gc.ca/gac-amc/publications/cnap-pnac/progress_reports-rapports_etapes-2017-2018-dnd.aspx?lang=eng
https://forces.ca/en/women-in-the-caf/
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Scoping Review 

1. Identifying the research question
2. Identifying relevant studies
3. Study selection
4. Charting the data
5. Collating, summarizing, and reporting the results

(Arksey & O’Malley, 2005)



Scoping Review: Question

How does the literature 
conceptualize and describe 
mentorship and mentorship 

programs in the military, 
military adjacent, and police 

services for women?

https://www.businessinsider.com/canada-military-tweet-about-female-service-members-2020-2



Scoping Review: Inclusion Criteria

Population
• Military
• Veterans
• Subpopulations in 

military/veteran 
(e.g., women)

• First responders 
(e.g., police, fire)

Phenomena of 
Interest
• Mentorship and 

mentorship 
programs in 
military and 
police services

Context
• Five Eyes Countries (i.e., 

Canada, US, UK, 
Australia, NZ)
• Military, police
• 2001-present (post-

9/11 attacks)

• Peer-reviewed articles (e.g., 
research, perspective)



Scoping Review: Results

• Total papers included, N=23
• U.S.A., n=20
• Canada, n=1
• U.K., n=1
• Australia, n=1

• Studies, n=16
• Survey, n=9
• Multi-method (survey, focus group), 

n=1
• Program evaluation, n=3
• Case study, n=2
• Literature review, n=1

• Varied context
• Army, n=7
• Air Force, n=1
• Navy, n=2
• Military academy, n=6
• Police, n=4
• Mil, non-spec., n=1
• Military healthcare, n=4

• Gender-specific papers, n=6
• Mixed gender papers, n=10



Scoping Review: Results

Specific populations:
• Officers in training (Baker et al., 2003)

• Law enforcement (Barratt et al., 2014; Jones, 2017; Hassell et al., 2010; Ward & Prenzler, 2016)

• Air Force instructors (Barron & Ogle, 2014)

• Military education (Allen & Galvin, 2015; Johnson et al., 2001; Katayama et al., 2008; Kofoed & mcGovney, 
2019; Latham et al., 2020; McMains et al., 2018; Scott et al., 2019)

• Military leadership (Gunn, 2016; Johnson & Andersen, 2015)

• Health services (Bonica & Bewley, 2019; Neal, 2015)



Results: Identity

Identity considerations in 
mentorship:
• Race and ethnicity (Cho, 2013; 

Crapanzano & Cook, 2013)

• Age (Crapanzano & Cook, 2013)

• Gender (Crapanzano & Cook, 2013; Felix & 
Thomas, 2020; Jones, 2017; Kofoed & mcGovney, 
2019; Nakamura & Nguyen, 2019; Ward & Prenzler, 
2016)

• Sexual orientation (Barratt et al., 2003)

https://bized.aacsb.edu/articles/2017/11/understanding-identity



Results: Culture

Perception of culture
• Military culture (Allen & Galvin, 2015; Barron & Ogle, 2014; Felix & Thomas, 2020; John & Andersen,2010)

• Tendency towards quantitative measures (Allen & Galvin, 2015)
• “The people make the place” (Barron & Ogle) 

• Hierarchical cultural characterizing military culture (Johnson & Andersen, 2010)

• “Cross-cultural” mentorship- military vs. civilian (Bonica & Bewley, 2019) 

• Race/ethnic culture (Cho, 2013)

• Army culture (Crapanzano & Cook, 2013)

• Masculinity as culture (Hassell et al., 2010; Jones, 2017)

• Leadership culture (Johnson et al., 2001)

• Culture of mentorship (Johnson & Andersen, 2015; Neal, 2015)

• Organizational culture (McMains et al., 2018)

• “Work-life balance” culture (Nakamura & Nguyen, 2019; Ward & Prenzler, 2016)

https://www.achievers.com/blog/organizational-culture-
definition/



Results: Mentorship

Definition of mentorship….hypothetically speaking…
• Mentors are guides, role models, teacher, coaches, cheerleaders, 

confidants, “door openers”, Devil’s Advocates, guides (Baker et al., 2003; Bonica
& Bewley, 2019; Crapanzano & Cook, 2017; Johnson et al., 2001; Katayama et al., 2008)

• Mentorship is a voluntary and personal relationship (Baker et al., 2003; Bonica & 
Bewley, 2019; Crapanzano & Cook, 2017; Felix & Thomas, 2020; Johnson & Andersen, 2010;Kopser, 2002) 

characterized by:
• Mutual trust and respect (Crapanzano & Cook, 2017; Johnson & Andersen, 2015)

• Reciprocal (Gunn, 2016; Payne & Huffman, 2005) 

• Supportive and confidential (Jones, 2017)

• Trust, friendship, and wisdom (Kopser, 2002)



Results: Mentorship

“The term mentoring is used so cavalierly and applied to such a 
wide array of command programs and initiatives that service 

members- including program participants- may have little idea 
what mentors are supposed to do and what these dyads are 

supposed to do” (Johnson & Andersen, 2010, p. 118)



What does mentorship look like?

https://curriculum.abbyschools.ca/node/3391



Conclusions

• Significant support for mentorship in military and police 
services
• Being used throughout life course of career
• Tension between mentorship, in its truest sense, and the 

culture of the military/police
• Support for mentorship for minority groups because of 

dominant masculine culture
• Emerging evidence on program development and efficacy



Interviews: Subject Matter Experts

https://www.cbc.ca/news/canada/nova-scotia/proposed-lawsuit-alleges-discrimination-bullying-in-canadian-armed-forces-
1.3861109



Interviews: Questions

Questions included….
• Can you tell me about your 

experience with mentorship?
• Can you share an example of an 

effective mentorship situation or 
relationship?

• Can you share an example of 
challenging/ineffective 
mentorship situation or 
relationship?

• What do you think are the 
benefits and challenges of 
mentorship for women in CAF?

https://www.inc.com/jeff-haden/this-new-linkedin-study-reveals-top-8-job-interview-questions-and-how-great-job-candidates-answer-them.html



Interviews: Definition of “mentorship”

• Variability in the definition of 
“mentorship” 
• Mentorship = Leadership
• Imbedded within the hierarchical 

culture 
• Mentorship shared similarities with 

definition in non-military professions 
and mentorship literature

https://www.totallandscapecare.com/business-best-practices/mentorship-in-the-landscaping-industry/



Interviews: Mentorship in the military

Length Structure

Goal 
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Interviews: Mentorship and women in the military

https://givingcompass.org/article/the-power-of-female-mentorship-and-fostering-women-leaders/



Interviews: Mentorship and culture

Civilian 
culture

Military 
culture



Interviews: Gender…impact on mentorship and interview 
content

https://www.boldbusiness.com/society/gender-perception-experiment-for-trump-vs-clinton-debates/





Thank you!

Linna Tam-Seto
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