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“Community engagement 
describes collaboration between 
institutions of higher education 
and their larger communities 
(local, regional/state, national, 
global) for the mutually  
beneficial exchange of knowledge 
and resources in a context of 
partnership and reciprocity.

The purpose of community 
engagement is the partnership 
of college and university 
knowledge and resources with 
those of the public and private 
sectors to enrich scholarship, 
research, and creative activity; 
enhance curriculum, teaching, 
and learning; prepare educated, 
engaged citizens; strengthen 
democratic values and civic 
responsibility; address critical 
societal issues; and contribute 
to the public good.”

— CARNEGIE FOUNDATION, 2024

Community Engagement Framework 
Developed by: Dr. Amanda Cooper,  
Dr. Michelle Searle, Dr. Wendy Craig,  
Jennifer Thompson, and Sophia 
Coppolino, with support from the 
framework advisory subcommittee.
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Acknowledgement of Territory

Queen’s University is situated on traditional Anishinaabe and Haudenosaunee Territory.  
The Community Engagement Framework prioritizes partnerships and provides opportunities  
for Queen’s students, faculty, and staff to initiate, build, and sustain meaningful relationships 
with Indigenous peoples, communities, and businesses. It promotes an approach to academia 
that contrasts with Western practices, which have historically been extractive and harmful  
to Indigenous communities.

Community engagement with Indigenous communities is guided by the values of Truth and 
Reconciliation. With the goal of fostering relationships between Indigenous and non-Indigenous 
peoples, reconciliation emphasizes respect, cooperation, accountability, and the recognition 
of Indigenous rights on Turtle Island. These values are embedded in the framework with the 
intention of advancing reconciliation.

For hundreds of years, Indigenous peoples have approached partnerships with the values 
of reconciliation. We are privileged to integrate Indigenous worldviews and ways of knowing 
into this framework as we work to expand community engagement at Queen’s.
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It has been my privilege to work with the Principal’s Council 
on Community Engagement to support the development 
of a framework that embeds partnerships and collaborations 
with communities in a holistic and integrated way.  
Community engagement harnesses research and  
learning activities to address real-world problems.

When universities participate in community engagement, 
we create a dynamic environment that fosters learning, 
collaboration, and growth. For students, engaging with the 
community enhances their educational experience, allowing 
them to apply their knowledge. This not only enriches their 
understanding but also cultivates empathy and a sense of 
responsibility. Faculty members benefit as well, gaining fresh 
perspectives that can inform their teaching and research.

Importantly, community partners benefit when we work together and co-create. By addressing local, 
regional, national and global communities’ needs and challenges, we build stronger relationships and 
contribute to lasting change that can serve everyone involved. By adopting this framework, Queen’s 
University can strengthen relationships and trust between academia and broader communities,  
nurture existing partnerships, and foster new ones that, together, enhance impact.

In November 2023, the Principal’s Council on Community Engagement was created to co-develop a 
community engagement framework for Queen’s, design curriculum activities that integrate community 
engagement as a pedagogy, create pathways for partnership development, and generate an assessment 
and evaluation structure. The committee members dream big and have worked tirelessly to lay the 
groundwork for sustainable, collaborative partnerships with Queen’s University.

Over the last two years, the framework has been developed through consultation with the community, 
faculty, staff, and students. The framework represents the principled approach Queen’s will take to 
collaborating with community, industry and government partners, and outlines three priority areas: 
partnerships, teaching and learning, and research.

Over 100 people were consulted in the creation of this framework. I owe great thanks to Drs. Amanda 
Cooper, Michelle Searle, and William Nelson who have accomplished so much leading the subcommittees 
that direct this work. I would also like to recognize the students, staff, educators, administrators, and 
community members who have so generously shared their time, knowledge, and expertise. Thank you. 

Wendy Craig,  PhD., FRSC, O.C., O.Ont

Message from Wendy Craig 
Special Advisor to the Principal on Community Engagement
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Purpose

The purpose of this framework is to guide Queen’s University’s community engagement initiatives in 
teaching and learning and research. Community engagement is integral to the Queen’s Strategy— shaping 
our future by bringing together transformational research with integrated teaching and learning to 
contribute to powerful social change in partnership with others. The vision for community engagement at 
Queen’s is that every student will have an opportunity to participate in at least one community engagement 
learning or research experience during their degree.

Community engagement is intentionally broad to encompass many groups of people and the ways all 
people can work together with the ultimate goal of enhanced learning and impact. The framework was 
guided by two key considerations: Indigenization, Equity, Diversity, Inclusion, Anti-Racism, and Accessibility 
(I-EDIAA), and our goals for sustainable development. 

Guiding Considerations
Indigenization, equity, diversity, inclusion, 
anti-racism, and accessibility (I-EDIAA)

Queen’s University is committed to advancing I-EDIAA. Our approach to community engagement is rooted 
in welcoming the perspectives and contributions of equity-deserving communities into our projects and the 
impact we create together. Community engagement and I-EDIAA includes positive working relationships 
with people of different backgrounds, abilities, opinions, cultures, and perceptions as well as working 
effectively with all members of a team. With I-EDIAA in mind, community engagement requires continuous 
reflection and open communication to examine power dynamics and redress historic, ongoing systemic 
inequalities. By actively promoting the values of I-EDIAA, we foster an environment where all members of 
our community can feel respected, valued, and empowered.

Introduction
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Sustainable Development Goals (SDGs)1

Community engagement is essential to achieving the 17 SDGs. By engaging with local, regional, national, 
and international communities, we are co-creating our collective future. 

Through effective collaborations and synergistic partnerships, we develop new knowledge 
and increase our ability to take action.



COMMUNITY 
ENGAGEMENT 
FRAMEWORK
Guiding Principles, Priority Areas, 
Growth and Transformation, Infrastructure, 
and Implementation Timeline
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The Queen’s Community Engagement Framework is grounded in five guiding 
principles and encompasses three strategic priority areas. Infrastructure is  
needed to put the framework into motion, impacting teaching and learning 

and research activities for students, faculty, and staff at Queen’s.

Priority Areas

Guiding Principles

Growth and Transformation

Infrastructure

Partnerships Teaching and Learning Research

Connections

Spectrum of 
Engagement, 
Process and 
Interaction

Architecture 
and Systems

Types, 
Agreements

Curricular 
Learning

For Credit

Co-curricular 
Learning

Not for Credit

Inquiry 
and Design

Design

Knowledge 
Mobilization

Knowledge 
Brokering 
Functions, 
Accessible 

Products, Tools 
and Processes

Healthy 
Relationships

Shared 
Leadership

Engaged 
Reciprocity

Commitment 
to Co-creation

Mutual and 
Sustainable 

Benefits

Capacity Building, Evaluation, Adaptation

Leadership, Capacity-Building, Programs, Awards and Recognition, 

Policies, Dedicated Staff Roles, Evaluation, Funding
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Guiding Principles

Queen’s approach to community engagement is grounded by five key interconnected principles. 

These principles guide our efforts when initiating, developing, nurturing, sustaining, monitoring,  
and evaluating community engagement activities and partnerships throughout our research and  
our teaching and learning.

Healthy Relationships

We are committed to creating and sustaining healthy relationships with our partners.  
Healthy relationships are the foundation of a strong community. We want our partnerships 
to be rooted in respect, safety, trust, autonomy, communication, and fun. We recognize that 
building these relationships takes time, and we are dedicated to creating opportunities to 
connect across communities, sectors, and disciplines.

Shared Leadership

We are committed to transparency, accountability, fairness, and respect in our partnerships.  
We acknowledge the latent power dynamics in relationships between partners and higher education 
institutions and will foster equitable partnerships by actively listening and providing respectful spaces 
where individuals can speak for themselves. We will share leadership in partnered projects and their 
processes and outcomes.

Engaged Reciprocity

We are committed to creating equitable partnerships by recognizing the expertise, Ways of Knowing, 
experiences, and perspectives of all involved. We pursue balance in our partnerships, where 
contributions and the benefits of knowledge and resources flow in both directions.

Commitment to Co-creation

We are committed to co-creating goals, programs, initiatives, services, and resources with our partners. 
We practice sharing ownership of outcomes and products, being accountable for roadblocks,  
and building reflection into our collaborations.

Mutual and Sustainable Benefit

We are committed to a holistic vision for community engagement. Initiating shared leadership 
will allow us to nurture meaningful, reciprocal collaborations and co-creations with our partners 
that lead to achieving mutual short- and long-term goals for sustained impact.
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Priority Areas

The Queen’s Community Engagement Framework focuses on three priority areas: teaching and learning, 
research, and partnerships. These areas are supported by our guiding principles to enable community 
engagement experiences that focus on the Sustainable Development Goals (SDGs)

Partnerships

Architecture and Systems    Connections 

Community engagement cultivates diverse partnerships to address partner-identified concerns 
and opportunities with local, regional, and global SDGs. These collaborative activities may include: 
community-based learning and training, research projects, service learning, outreach, evaluation,  
and knowledge exchange. 

Teaching and Learning

Curricular Learning    Co-curricular Learning 

Community engagement places students at the centre of their own education, offering practical 
ways to learn their professional competencies and skills. This can look like course-based or capstone 
projects for credit, and co-curricular collaborations with partners.

Research

Inquiry and Design    Knowledge Mobilization 

Community engagement creates partnerships between researchers, students, and partners to 
advance knowledge, practice, or policy that addresses societal and global goals. This may include 
raising awareness, capacity-building, and organizational development.
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Partners play a central role in community engagement, with its success relying on the strength and quality 
of the relationships between all involved.2-4 The partners bring opportunities, issues, and concerns to 
collaborate with faculty, staff, and students. Partnerships are diverse, varying on a spectrum of engagement 
to moderate the breadth and depth of connections required by individual partnerships.5 Each partnership 
connects people to foster understandings and may act a catalyst for change using the Sustainable 
Development Goals (SDGs).6,7

Architecture and Systems

Partnership architecture refers to the types and configurations of collaborations which are designed to 
create structured yet flexible environments and processes where partnerships activities, interactions,  
and efforts can thrive to meet their goals.8

Types Queen’s collaborations involve diverse partners, including university,  
non-governmental organizations (NGOs), not-for-profit (NFPs), government, 
industry, media, and community organizations.

Architecture Legal agreements that govern partnerships vary in formality, 
from contracts and non-disclosures to non-legally binding agreements, 
such as memorandums of understanding or terms of reference for 
advisory groups and community collaborations.

Partnerships

PRIORITY AREAS
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Connections

Connections are fundamental to community engagement because they create trust, shared purpose,  
and sustained participation where each member feels empowered to contribute, collaborate,  
and grow together.

Spectrum of 
Engagement

Community engagement occurs along a spectrum, ranging from informing 
communities to empowering them.

Inform To provide balanced and objective information to help understand the 
problems, alternatives, and/or solutions.

Consult To obtain feedback on analyses, alternatives, and/or decisions.

Involve To work directly with partners throughout the process to ensure that 
concerns and aspirations are considered.

Collaborate To partner in each aspect of the decision, from developing alternatives to 
identifying the preferred solution.

Empower To place final decision-making in the hands of partners.

Process and 
Interaction

Partnership architecture considers dedicated roles as well as programs/projects to 
examine what will be produced (i.e., capacity building, policy) and the organizational 
process required to do collaborative work.

Photography Credit: Madison Robertson Photography Credit: Madison Robertson

PRIORITY AREAS
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Change in 
Perspective

Self  
Awareness

Experience

Critical 
Reflection

Critical 
Discourse

Cycle of 
Transformative  

Learning 11

Community engagement as pedagogy describes an 
approach that embraces co-learning and has 
a deep respect for the knowledge and experiences 
of partners. Community engagement promotes 
transformation by enabling everyone involved 
to gain appreciation, understanding, and insight 
that lead to action.9 Such practices promote 
connective citizenship and deepen discipline-
specific knowledge.10

All five guiding principles are intertwined, 
providing students with opportunities to grow 
into well-rounded, global citizens who can build 
healthy relationships, co-create with partners, 
and devise sustainable solutions.The curricular 
opportunities (for-credit) and co-curricular 
opportunities (not-for-credit) will actualize the 
vision that all students at Queen’s University will 
have the opportunity to participate in at least one 
community engagement learning 
or research experience.

Teaching and Learning

PRIORITY AREAS
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For Credit Credit-based opportunities for students to participate in community 
engagement (course partnerships). This can include guided collaboration, service 
learning,consultation, and in-depth projects for partners. The aim is to accompany 
learning with application.

Co-curricular Learning

Co-curricular learning refers to activities that take place outside of the classroom and complement 
academic learning. While these activities are not for academic credit, they provide students with advantages 
inprofessional skills development.

Not for Credit Not-for-credit opportunities for students to participate in community engagement 
(co-curricular partnerships). This can include being a volunteer, member or leader for 
an organization, chapter, club, or student society.

Curricular Learning

Curricular learning embeds transformative community engagement experiences in coursework contexts, 
offering students for-credit opportunities to work with partners and apply their learning.

PRIORITY AREAS
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Partnered research involves a collaborative approach among partners, organizations, and researchers to 
address issues that are relevant to the community that will have an actionable outcome and a relevant 
impact.3 Community engagement research emphasizes the importance of local, regional, and global 
knowledge and community involvement throughout the research process.

Inquiry and Design

Inquiry is about finding opportunities for collaboration based on identified needs, challenges, and 
aspirations of the partner.10 Partnerships can employ diverse methodologies to design complex projects 
that meet the needs of all parties and has the ultimate goal of generating insights that can lead to tangible 
improvements for partners.

Design Research design will vary according to the application perspective (basic vs. applied), 
the aim of the research (descriptive, explanatory, analytical), mode of inquiry 
(quantitative, qualitative, mixed), and approach (longitudinal, cross-sectional, 
conceptual, empirical). Community-Based Participatory Research (CBPR), and 
Participatory Action Research (PAR) are examples of approaches to engaging in 
collaborative research (See Glossary).

Research

PRIORITY AREAS
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Knowledge Mobilization

Knowledge mobilization (KMb), knowledge exchange (KE), and knowledge translation (KT) are analogous 
terms for moving research findings into broader practice and policy to address the Sustainable 
Development Goals (SDGs) and create positive change in society. KMb is a reciprocal process that 
encompasses various strategies and practices (knowledge brokering activities) and the co-creation of 
processes and products to broaden the impact of the partnership.12

Knowledge 
Brokering 
Activities

Brokering activities occur through out the process from inception to impact 
and include: linkage and partnerships (fostering collaboration); increasing 
awareness,accessibility, and engagement; organizational development; 
implementation support, capacity building; and policy influence.

Accessible 
Products and 
Processes

Some examples of outputs that make community engagement research 
and its findings more accessible to broader communities and diverse groups 
include: plain language summaries, scoping review, annotated bibliography, 
research reports, policy briefs, white papers, videos, multi-media products, 
webinars, infographics, whiteboard animation, training sessions, tool kits, 
television, radio, podcasts, social media.

PRIORITY AREAS
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Growth and Transformation

There are dimensions that bridge the priority areas to strengthen communities, increase learning 
and promote research for lasting impact. Queen’s community engagement strives to grow and transform 
initiatives in a direction which realizes the Sustainable Development Goals (SDGs) and enhances 
Indigenization, equity, diversity, inclusion, anti-racism, and accessibility (I-EDIAA) for everyone.  
Community engagement activities can lead to capacity building for partners and Queen’s, evaluating 
initiative outcomes to inform areas for improvement, and adaptation to continuously develop stronger 
and more meaningful collaborations.

Partnerships Teaching and Learning Research

Capacity 
Building

Capacity building refers to the process of enhancing abilities, skills, and resources to 
achieve shared goal(s). Some examples include: training, workshops, seminars, and 
resources.

•	� Access to resources, 
teams, and expertise to 
address challenges

•	� Knowledge to make 
informed decisions

•	� Enhanced networks 
and collaborations

•	� Enhanced hands-on 
learning for students

•	� Interdisciplinary 
collaborations

•	� Professional skill 
development

•	� Applying knowledge, 
generating civic 
responsibility, and 
developing empathy

•	� New research 
opportunities

•	� Increased ability to 
address real-world 
challenges using 
data, research, and 
evaluation

•	� Heightened research 
impact

Evaluation Evaluation in community engagement systematically assesses the impact of 
collaborations, identifying strengths and areas for improvement. It fosters ongoing 
adaptation and provides evidence of activities from diverse perspectives, including 
communities, students, and researchers.

•	� Research skills

•	� Data and research to 
support decisions

•	� Data and research for 
funding opportunities

•	� Training in community 
engagement skills

•	� Project and human 
resource management 
skills

•	� Data management and 
analysis skills

•	� Publication 
opportunities

•	� KMb skills

•	� Social media skills

Adaptation Adaptation reflects the ability of both the university and partners to adjust their 
strategies, goals, and practices in response to the changing circumstances, evidence, 
needs and insights.

•	� Improved programs 
and polices

•	� Increased 
employability

•	� Accelerated paths to 
societal benefits
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Infrastructure

Infrastructure refers to the multi-faceted components that contribute to the development and 
implementation of strategic community engagement at Queen’s. Infrastructure provides the physical spaces 
and systems that enable interactions, gathering and participation for the guiding principles to be recognized 
in ways that are tangible and to foster ongoing partnerships. Community engagement needs infrastructure 
to contribute to all three of Queen’s University's missions: service, teaching and learning, and research. 
Evaluating the infrastructure and changing it as necessary is key to supporting growth and transformation 
through partnerships.

Leadership

Community engagement strategy is supported 
by the Office of the Principal. To drive strategic 
planning, the Principal appointed a Special Advisor 
on Community Engagement, who formed the 
Council for Community Engagement, bringing 
together Queen’s faculty and staff.

Capacity-Building

We are launching a website that will provide 
resources and tools to support partners, faculty 
members, staff, and students doing community 
engagement work, equipping them with the 
requisite skills and knowledge needed for 
collaborative partnerships.

Programs

Creating programs will enhance the sustainability 
of community engagement. We are developing 
two initiatives: a micro-credential, the Certificate 
in Sustainable Development and Community 
Engagement; and a longitudinal tracking system 
of community engagement and professional 
skill development for students, the Community 
Engagement Record.

Awards and Recognition

We are recognizing community engagement 
initiatives through new awards and integrating 
community engagement into existing recognition 
systems, such as Renewal, Tenure/Continuing 
Appointment,and Promotion (RTP) for faculty. 

Policies

Aligning the policies for partnering organizations 
(i.e., industry, not-for-profit, government) across 
Queen’s will be crucial to maximizing the 
potential of community engagement initiatives.  
We are creating a centralized online space that 
will identify policies relevant for community 
engagement initiatives. 

Dedicated Staff Roles

Staff hold critical roles facilitating relationships 
with partnering agencies. For example, we are 
hiring for the Community Partner Director,  
a new role that involves facilitating community 
engagement culture development and  
connecting partners with faculty. 

Evaluation

Efforts to improve initiatives and systems require 
evaluating data from multiple perspectives and 
sources. We are developing a series of instruments 
to understand framework implementation and to 
guide future decision-making.

Funding

Harnessing university resources and dedicating 
funding targeted to initiatives is essential to realize 
strategic priorities for community engagement. We 
are working with Queen’s advancement portfolio 
to source endowments that will propel the 
strategic vision forward.
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Framework Development Process,  
Acknowledgements, and Metrics for Evaluation

CONCLUSION

While developing the Community Engagement Framework, we consulted with 
students, faculty, and staff across Queen’s University and community organizations. 
Through these conversations, we found that community engagement was already 
underway—through research, classroom activities, and co-curricular experiences. 

Implementing this framework will advance a common approach to community engagement that is essential: 
to make Queen’s more accessible to its partners; to deliver excellence in our research and our teaching 
and learning; and to have a meaningful, sustainable impact. The Community Engagement Framework will 
be reviewed every three years by the Office of the Provost and updated as required to align with Queen’s 
initiatives and strategic priorities.

18
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Framework Development Process

Advisory Council

23
Faculty and staff 
joined the council

5
Full council 
meetings

4
Subcomittees
Framework, Curriculum, 
Partnerships and 
Infrastructure, Assessment 
and Evaluation

21
Subcomittee 
meetings

3
Council feedback sessions

Student Support

4
Student focus 
groups

25
Students surveyed 
across faculities

Focus Groups

Special advisor met with 

71
Faculty members

12
Local organizations

Framework Feedback

Framework was presented to and discussed 
with Board of Trustees, University Council, 
student leaders, Student Affairs, and the  
Alma Mater Society

Research and Assessment

10
Literature reviews  
consulted on community engagement research 
and teaching and learning practices

17
Community engagement 
frameworks reviewed 
for common elements  
and considerations

20
American universities reviewed 
for community engagement 
activities and programs

102
Canadian universities reviewed  
for community engagement 
activities and programs - Top 20 were 
evaluated on 15 metrics and reviewed for 
policy and resources

Every undergraduate and graduate course at Queen’s University was assessed 
for community engagement opportunities for students.
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Metrics for Evaluation

For continuous growth and transformation in our community engagement initiatives, we need to 
evaluate our efforts in the priority areas. Evaluation will be phased throughout the implementation of the 
Community Engagement Framework and linked to collaborations with faculty, staff, partners, and students.

Recommended indicators may include:

	 Partnership/collaboration
	 Use

	 Research

	� Types of engagement 
(practice/policy)

	� Mutual and sustainable benefit

	� Equity

	� Student engagement

Partnerships

Number of types of partners (NGO, government, industry, media, community)

Number of agreements/MOU

Number of local, regional, national, and international partners

Length of partnerships

Percentage of partners identifying different types of engagement

Percentage of partners reporting they found collaboration beneficial

Percentage of partners reporting they engaged in co-creation

�Percentage of partners reporting they would engage with Queen’s again

Number of partners representing members of equity deserving groups

Number of SDG goals/focus for community engagement projects

Teaching and Learning

Sustainable Development and Community Engagement certificate enrollment and growth

Number of students completing Community Engagement certificate including EDII training

�Number of courses offering community engagement experiences

�Number of seats for students registered in courses with community engagement experiences

Number of students using the community engagement record

Number of students participating in co-curricular community engagement activities

�Percentage of students reporting skill growth following community engagement

Research

Number of resources distributed, tracking data from social media

Number of community engagement research projects

Number of co-created publications

Number of guiding resources on brokerage functions

�Partnership/Collaboration indicators:  
Number products/services developed or disseminated with partners

Number and type of capacity building efforts (training for researchers and students 
on PAR and CER; training for communities on research-based approaches)

�Diversity and composition of research team/community team
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Glossary and References

APPENDIX

22
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Glossary

The Community Engagement Framework uses terms drawn from academic literature that have 
specific meanings. This glossary recognizes that language use and understanding evolves while  
establishing a shared understanding of terms.

Capacity Building: Developing the skills and tools for effective collaboration among community members 
and researchers to enhance mutual engagement in research projects. 2,4

Capstone Projects: A course that requires upper-year students to complete a research or development 
project using the knowledge and skills they've acquired in their program.14

Co-create: Active collaboration between researchers and communities across all stages of the research 
process—brainstorming, planning, execution, and dissemination—to produce meaningful knowledge 
and achieve shared goals.4

Curricular: For-credit, course-related experiences in professional or educational settings, 
including internships, practicums, and experiential learning projects.15

Co-curricular: Non-credit, skill-building experiences outside coursework, including on-campus roles, 
Work-Study, and the Summer Work Experience Program (SWEP).15

Community: Local, regional, national, and global networks—including public authorities, businesses, 
cultural institutions, and civil society—that universities engage with to address shared societal goals 
and foster mutual growth.16,17

Community-Based Participatory Research (CBPR): An innovative research paradigm that combines 
knowledge and action to improve community health and reduce health disparities. CBPR provides a 
framework to equitably involve community members, researchers, and other stakeholders in the research 
process, recognizing and maximizing the importance of their diverse contributions. The aim of the CBPR 
is to create positive, transformative, and sustainable change together: with, for, and in communities.18

Continuous Learning: The ongoing acquisition of knowledge and skills through collaborative engagement 
between researchers and communities.6

Disseminate: To make academic findings accessible to the general public.17

Engaged Citizenship: An individual’s active participation in advocacy, civic duties, and communities 
to influence decisions and drive positive societal change.19

Intercultural Competence: Skills to recognize and respect cultural diversity, dismantle biases, 
and foster equity and inclusion.19
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Glossary Continued 

Knowledge Brokering Functions: “Brokering involves a range of different practices: the identification 
and localization of knowledge; the redistribution and dissemination of knowledge; and the rescaling 
and transformation of this knowledge. Brokering knowledge means far more than simply moving 
knowledge—it also means transforming knowledge . . . knowledge brokering is likely to look very different 
in the various brokering spaces . . . not least because the needs and expectations of the knowledge users 
might differ substantially.” 20

Knowledge Mobilization: Ongoing efforts in community-driven research to create and distribute 
meaningful knowledge that supports community goals over time.4 

Memorandums of Understanding (MOU): An agreement between two or more parties/institutions.  
MOUs are not legally binding but serve to document each collaborator’s expectations or intentions.21

Participatory Action Research (PAR): An approach to research that prioritizes the value of experiential 
knowledge for tackling problems caused by unequal and harmful social systems, as well as for envisioning 
and implementing alternatives.22

Partnerships: Mutually beneficial and impactful relationships between universities, communities,  
and organizations that pool resources and knowledge while also creating additional value for  
all parties involved.4,7

Partnership Architecture: “A framework to analyze, interpret, design, and manage complex systems 
across their micro- and emergent macro-properties. The term architecture is understood as an abstract 
description of the entities of a system and the relationship between those entities...The premise is that 
our[partnerships] are more likely to be successful if we are careful about identifying and making the 
decisions that establish the architecture of a [partnership].” 8

Non-governmental organization (NGO): Any non-profit, voluntary citizens’ group that is organized 
on a local, national, or international level.23

Reciprocity: A mutually beneficial exchange of knowledge and resources.16

Research Practice Partnerships: Long-term, mutualistic collaborations between practitioners 
and researchers that are intentionally.24
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Share your stories with us

We want to hear about your experiences, activities, and work in community engagement.

communityengagement@queensu.ca

mailto:communityengagement%40queensu.ca?subject=Community%20Engagement%20Story
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