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Executive Summary 
This report critically ex ones recommendations for promoting successful partnerships, in the 

form of collaboration d coordination, for the immigration and settlement service delivery 

system. This critical ev uation is accomplished in two ways, First, by assessing whether or not 

can meet the guidelines 

Second, by determining if planners and service providers can 

idelines proposed in the literature. This analysis is necessary for two 

reasons. First, many 0 the recommended guidelines found in the literature would require 

significant changes to exi ting political systems and institutions, beyond the control of planners 

and service providers at t e service delivel)'i level. Second, because the recommended guidelines 

found in the literature ar recent, it is unclear whether or not they are effective in achieving 

successful collaborative an coordinative agreements. 

Selected initiatives includ the Human Services Planning Coalition, the Community Dialogue 

Program, the Ethnicity an Access Program, and the Chinese Social Services Network For each 

guideline, I assessed whet er or not the strategy meets it (Yes), partially meets it (Partial), does 

not meet it (No), the obj ctive is not applicable (NIA), or if the information is unavailable to 

make a proper asses ment (Unknown). I also explain the feasibility for a 

collaborating/coordinating organization to implement the guideline. The following table 

highlights the guidelines t t were selected from the literature, its corresponding objective, and 

the results from my analysi . 

existing collaborative/co rdinative initiatives in the Region of York 

feasibility implement the 
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Summary of Analysis 

Maintain respect, Yes I Yes Yes Yes 

I=CSA~~~!~~er's yes! Yes .... Yes Yes I
I 

Identify 
Opportunities 
and costs 

No 
No 

Partial 
Partial 

Yes Yes 
Yes Yes 

I~..:=: ~~:;j est~O:;~;:::: P~--l-Parti"I+Parti3liyes-=j 

1 H ony between the Yes, Yes : No i Yes ! 
. 

~:::~~Pow~ !~F ~;f;;:gjUOkfiownlu~own!u~ownl yes! 

I Structure I equa Iy from the ! I 

I partn rship ! __,______ I 

I I;:v~:t::~~e by Stafi'-L_NO. .~_:: No LYes-I 

I NtA 


! I Each player has equal I No ! No I Yes 

i I deci~ on-malcing authori~ -+- 1. I

IMaintain Clear IDeCl e upon each player s I No I Yes Unknown 
1 Roles and i role d their relation to ,! i 

I Responsibilities i each ther !! 1


I IA~~~s~ch. p~~~er' ~ roles 'II' Partial I Yes Unknown I NtA 

: I and r sponslbliItles m ! i


I 1 relati n to th~ in~tiative's I! i
,_ t__ gOalS and objectives Iii , 
rMaintain~--- Esta lished andMaintainedl- Yes----j Yes Yes I Yes- 1 

I
IOpen Dialogue Ope Communication I I 


ICommunication . ~ -!l------I

IBe Inclusive es service users in the Yes I Yes Yes! NtA 
I decis (m-ma.kin.:~process i ! 
, Inclu es the public in the I Yes! No Yes 1 NtA 

lof! i :f:~ 


decis on-malcing process I I ! 


I-B-e-C-ul-tur-al-Iy--+--Hir-'-in-+-s-taff---'that reflects I,; N/A 1- N/A Yes I No 

Sensitive diver e cultures I i 


I Educting-staff-abo~t .\ YesT-- Yes Yes rYes 


I.".-----.,-----'-----t--i cuI al differences IIit__~~~__~~_.__...............___,_~_~___~~_~~~___~_...~_!: 
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This report finds that a1t ough the recommended guidelines found in the literature are influential 

in promoting and achie g collaboration and coordination, they merely influence organizational 

behaviour add structure to the planning and program development process. 

Therefore, more appro riate or comprehensive guidelines are required to help planners and 

service providers plan d implement collaborative and coordinative initiatives that will improve 

service delivery for new i igrants in Canada. 

The following are some f the guidelines that I recommend to add structure to the planning of 

collaborativelcoordinativ 

Guideline # 1: Identify 

Organizations ought to c mpare the opportunities and costs associated with the different ways in 

which they can plan implement the initiative. This would allow them to choose the 

alternative that is most c t effective and that may not require a significant amount of resources. 

Guideline # 2: Maintai Positive Dynamics Between Partners 
Organizations undertaki g collaborativelcoordinative agreements ought to anticipate any 

conflicts that mayan e throughout the planning process and during the strategy's 

implementation. Partneri g organizations can deal proactively with potential conflicts by: 

(1) Allowing the smaller less-established organization equal power in the decision­

making proces and the control of resources, 

(2) Encouraging t e larger established organization to share the initiative's success with 

its partners, 

(3) Maintaining a open dialogue of communication and allowing all partners to voice 

their ideas and concerns equally, 

(4) Emphasizing t e mutual benefits ofundertaking the agreement. 
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Guideline # 3: Ensure a ala need Power Structure 

Larger organizations shou be prepared to share power with the smaller organizations. Large 

organizations should also b prepared to share the recognition with the smaller organizations. 

Guideline # 4: Maintain lear Roles and Responsibilities 
Partnering organizations n ed to be prepared to tackle new responsibilities and abandon previous 

ones in order to advance t e strategy's planning process. Because planning and coordination is 

time consuming and reso rce intensive, partnering organizations have to be quick to adapt to 

unexpected situations. 

Guideline #5: Maintain n Open Dialogue of Communication 

Information about coliab rative/coordinative agreements ought to be made available to the 

general public throughout e planning process and after its implementation. 

Guideline # 6: Be lnclus' e 
Needs assessments condu ed by the collaborating or coordinating organizations can identify the 

potential, perceived, and actual needs of the community. The collaborating/coordinating 

organizations also ought t regularly refer to the needs assessment in order to ensure that their 

partnerships' goals and 0 ~ectives reflect the needs identified in the assessment. Furthermore, 

the findings from the need assessment can also serve as a benchmark to evaluate the strategy's 

success. 

Guideline # 7: Be Cultur lIy Sensitive 
(1) 	 Provide mate . al about the initiative in numerous languages~ 

(2) 	 Invite interpr ters to public participation processes to encourage people of differint 

ethnic backgr unds to voice their opinions and concerns; 

(3) 	 Provide cult re sensitivity training, either based on how other organizations teach 

culture sensit vity or by inviting people from different ethnic groups to educate the 

staff about c ltural issues. 
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In addition to the above- entioned recommendations, I also recommend entirely new guidelines. 

• 	 Improving 0 's access to information and services will enable new Canadians to 

. ces they need. 

• 	 Collaboratin oordinating organizations can provide information about the initiative 

ccessible, i.e., through pamphlets, the internet, ethnic radio shows, and that is easily 

• Collaborating/ oordinating organizations can conduct public participation processes 

that are acces ible by a wide range of people; consider the time of day that is most 

convenient fo those who are working, conduct the meeting in a location that is 

accessible by t ansi!, and provide daycare services. 

• 	 Establish meas res for success and failure allows collaborating/coordinating agencies 

to examine th "r initiative's accomplishments in relation to their goals and objectives 

and enhance pr gram planning and delivery. 


