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Proximity and visgibility from the downtown
reach the site from the downtown core by foot in 30 minutes (the
ately 1.5 miles/2.4 kilometers from the downtown);

access to the historic dockyard and buildings;
¢ Public Accessto the site is year-round, not seasonal;
¢ The historic dockyard can be accessed from more than one access points (ie.
gate).
Past associations, the second comparative criteria subject area, refers to the heritage
resources found at the sites. Past associations provide a heritage resource. They are
based on the military hzstory at the site and the architectural interest/merit of the hcntagc
buildings that reflect the site’s military past. The following criteria are employed to

determine the past asgociations at each site:

Past Associations Criteria Employed:

» The heritage buildings complement other historic waterfront uses, such as ship
displays (marTime past);

o There is an interpretive centre at the dockyard. A museum, for example, tells a
story of ‘maritjme past’;

e Style and conFtruction the buildings are notably rare, unique or an early example
of a particular| style, type or convention (architectural interest);

¢ The building arrangement is particularly attractive or umque (architectural
interest).

Third, the financial feasibility of heritage conservation effort at the three sites is
evaluated. The source of funding for heritage conservation and redevelopment at each

site are the main points of interest under ‘financial feasibility’ (below).

Financial Feasibility Criteria Employed:

Government {unds are available to initiate the redevelopment process;
There are op&)ortunities for private investment into the heritage site and/or
buildings;

* Project leadefship from agencies and non-profit groups initiated the
redevelopment process.

The analysis evaluates attributes that are potentially exploitable for historic

development as shown in Table E-1.
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. Table E-1.

Case Companson Evaluatwn Conclusmns*

I

Evaluative Criteria =~ = SpecxficCrxtena Employed - . Dockyard Evaluated
Esquimalt Portsmouth | Charlestown
Accessibility Is there a public pathway along the O O o
historic dockyards waters edge?
Accessibility If yes, does the path connect to other N/A N/A L
. paths?
Accessibility The public can reach the site from the O e )
downtown core by foot in 30 minutes (the
site is approximately 1.5 miles/2.4
kilometers from the downtown) (Leung,
1994, 87).
Accessibility The dockyard is visible to the public from @) @ L
a main vehicle road.
Accessibility The public has access to the historic ) ) [ ]
dockyard and buildings.
Accessibility Public Access to the site is year-round. Q @ ®
Accessibility The historic dockyard is accessed from O O ®
more than one gate.
Maritime Past The heritage buildings complement - O ® ®
historic waterfront uses, such as ship
displays.
Maritime Past There is an interpretive centre at the O ® o
historic dockyard. A Museum, for
example, tells a story of ‘maritime past’
Maritime Past An annual event at the dockyard @)
celebrates the site’s naval history.
Maritime Past Style and Construction: Buildings are o
notably rare, unique or an early example
of a particular style, type or convention.
Maritime Past Building Arrangement: building @ ® ®
composition, and/or detail is particularly
attractlve, unique. _
Financia‘l -Feasibility‘-«" ' re | O o
Financnal Feasxbility Ar O J
| Commercially Motivated ~ S

‘does not mect thc criteria’

‘partially meets the criteria’

‘does not meet the criteria’

O
)
@

The conclusions include a brief discussion outlining ‘lessons learned’ from

Portsmouth Historic Dockyard and Charlestown Navy Yard for Esquimalt’s dockyard.

Short, medium and long-term recommendations for the dockyard’s future heritage

planning include:




Short Term Recomme

1.
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warehouse space)

ndation
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Medium and Long-term Recommendations

1.

2.
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. Complete Military

Visitors should be
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respect their len

e sites, in terms of both preservation and presentation, should
y histories'.

The historic relatignship between buildings, landscape features and open space should

be retained. Itis
landscape features
landscape features

t recommended to remove or relocate historic buildings or
thus destroying the historic relationship between buildings,
and 'open space.

Public access to CFB Esquimalt’s dockyard should be carefully planned to attract the
public to the site and place it on the public’s ‘mental map’ of the City.
Federal funds are geeded to initiate the conservation and redevelopment process.

The following outlines key historic conservation “lessons” for CFB Esquimalt’s

d on conservation efforts at Portsmouth Historic Dockyard and
d:

withdrawl from the dockyard may not be necessary before the

buildings and site are rehabilitated.Plans for redevelopment, especially at

Charlestown Navy

Yard, were consistent with the protection of the buildings and

areas of historic value. This is perhaps the most important lesson for Esquimalt’s

dockyard.
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marketed to the pu
planning of Esquin
Esquimalt’s docky

Yard and Portsmouth Historic Dockyard are strategically

blic based on the heritage resources, which is a lesson for future
nalt. Planners for the dockyard may wish to ‘market’ the CFB

ard based on the unique building arrangement, age and diversity of

architectural styles
A mixed develop:
and Portsmouth Hij
long term for Esqu
Public access to
favorable redevelo
access is importan
consideration for

The prospects for
willingness of nav

and original historic setting.

ent concept was deemed appropriate at Charlestown Navy Yard
toric Dockyard, which may also be appropriate in the medium and
malt’s dockyard. :

through the site was carefully planned, which encouraged

ment at Charlestown Navy Yard. Carefully planned public

for encouraging people to visit historic resources, and is a key

FB Esquimalt’s future.

eritage-based regeneration are heavily dependent on the
authorities to make available land and buildings for which they

have no further usg¢. Hence, an important lesson for planning Esquimalt dockyard is
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that heritage-based regeneration must be centred on available resources that have

been exclusively turned over for heritage use.

6. The physical attractiveness of the buildings and site at Portsmouth Historic Dockyard
and Charlestown Navy Yard were an asset and impetus for rehabilitating the historic
buildings on the site. Similarly, the architecture at Esquimalt is the site’s most
valuable resource.| A lesson for CFB Esquimalt’s rehabilitation plan should be a
vision of the dockyard as a historically significant place whose development merits
particular consideration with respect to
form, scale, detail and materials.

The case compari.j)n conclusions indicate that CFB Esquimalt dockyard’s most
valuable asset is the historic fabric of buildings and the connection of the dockyard to the
‘historic past’. A short-term recommendation is to retain the heritage buildings. The
evaluation also shows that, compared to redevelopment efforts at Portsmouth Historic
Dockyard and Charlestown Navy Yard, access (visual access, proximity from downtown,
access by foot and bicycle etc.) to CFB Esquimalt dockyard is limited. An element that
may have a consuming effect on heritage at the dockyard is limited funding available for
the conservation process. Heritage redevelopment for a historic district in the short term

is not recommended because of constraints such as lack of funding and security issues.
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