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IMPORTANT INFORMATION 
 

The information contained herein is as of June 30, 2021 unless otherwise noted. 
 

No offering is being made by these materials. Interested investors should obtain a copy of the offering 

memorandum from your PIMCO Representative. The products and services provided by PIMCO Canada Corp. may 

only be available in certain provinces or territories of Canada and only through dealers authorized for that purpose. 

The distribution of GIS Funds in Canada is being made on a private placement basis. Potential investors are advised 

to seek legal advice. Information pertaining to the GIS Fund is not to be construed as a public offering of securities 

in any jurisdiction in Canada. The offering of GIS Funds is made pursuant to an offering memorandum, a copy of 

which may be obtained by contacting your PIMCO representative, and only to 'permitted clients' (as defined in 

National Instrument 31-103). Read the offering memorandum carefully before investing. 
 

Past performance is not a guarantee or a reliable indicator of future results.  
 

A word about risk: Investing in the bond market is subject to risks, including market, interest rate, issuer, credit, 

inflation risk, and liquidity risk. The value of most bonds and bond strategies are impacted by changes in interest 

rates. Bonds and bond strategies with longer durations tend to be more sensitive and volatile than those with shorter 

durations; bond prices generally fall as interest rates rise, and the current low interest rate environment increases 

this risk. Current reductions in bond counterparty capacity may contribute to decreased market liquidity and 

increased price volatility. Bond investments may be worth more or less than the original cost when redeemed. 

Investing in foreign denominated and/or domiciled securities may involve heightened risk due to currency 

fluctuations, and economic and political risks, which may be enhanced in emerging markets. Sovereign securities 

are generally backed by the issuing government, obligations of U.S. Government agencies and authorities are 

supported by varying degrees but are generally not backed by the full faith of the U.S. Government; portfolios that 

invest in such securities are not guaranteed and will fluctuate in value. Mortgage and asset-backed securities may 

be sensitive to changes in interest rates, subject to early repayment risk, and while generally backed by a 

government, government-agency or private guarantor there is no assurance that the guarantor will meet its 

obligations. High-yield, lower-rated, securities involve greater risk than higher-rated securities; portfolios that 

invest in them may be subject to greater levels of credit and liquidity risk than portfolios that do not. Currency rates 

may fluctuate significantly over short periods of time and may reduce the returns of a portfolio. Inflation-linked 

bonds (ILBs) issued by a government are fixed income securities whose principal value is periodically adjusted 

according to the rate of inflation; ILBs decline in value when real interest rates rise. Treasury Inflation-Protected 

Securities (TIPS) are ILBs issued by the U.S. government. Derivatives may involve certain costs and risks such as 

liquidity, interest rate, market, credit, management and the risk that a position could not be closed when most 

advantageous. Investing in derivatives could lose more than the amount invested.  
 

This material contains the current opinions of the manager and such opinions are subject to change without notice. 

This material has been distributed for informational purposes only and should not be considered as investment 

advice or a recommendation of any particular security, strategy or investment product. Information contained herein 

has been obtained from sources believed to be reliable, but not guaranteed. No part of this article may be 

reproduced in any form, or referred to in any other publication, without express written permission. PIMCO is a 

trademark of Allianz Asset Management of America L.P. in the United States and throughout the world.  ©2021, 

PIMCO. 
 

PIMCO Canada will retain PIMCO LLC as a subadvisor. PIMCO Canada will remain responsible for any loss that arises 

out of the failure of its sub-advisor. PIMCO Canada Corp., 199 Bay Street, Suite 2050, Commerce Court Station, P.O. 

Box 363, Toronto, ON, M5L 1G2, 416.368.3350 

 

–For Institutional Investors Only – 
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Firm Name: Pacific Investment Management Company LLC (“PIMCO”)1 

Completed By: Shawn Bennett 

Date Completed: July 21, 2021 

 

Preamble 

In accordance with Queen’s University’s Responsible Investing Policy, as approved in May 2017, we require 

all of Queen’s External Investment Managers to take due regard of environmental, social, and governance 

(“ESG”) factors in making investment decisions. Managers will be asked to engage where appropriate and 

report to the University on their ESG activities on an annual basis.  

 

Link to Responsible Investing Policy:  

http://queensu.ca/secretariat/sites/webpublish.queensu.ca.uslcwww/files/files/policies/board/Responsible

%20Investing%20Policy.pdf  

 

To assist with our due diligence, we request that you respond to the following questions no later than July 

30, 2021.  

 

Note: Responses to this questionnaire will be posted in full on Queen's website. 

 

* denotes questions quoted from or inspired by Cambridge's Questions for Fund Managers. 

 

  

                                                        
1 Includes PIMCO’s global affiliates, as appropriate. PIMCO directly owns and controls PIMCO Investments LLC and may directly or indirectly own 

and control certain other global PIMCO entities. 

http://queensu.ca/secretariat/sites/webpublish.queensu.ca.uslcwww/files/files/policies/board/Responsible%20Investing%20Policy.pdf
http://queensu.ca/secretariat/sites/webpublish.queensu.ca.uslcwww/files/files/policies/board/Responsible%20Investing%20Policy.pdf


 
 
 

QUEEN’S UNIVERSITY • ESG QUESTIONNAIRE          .        3 

GENERAL 
 

1. Please provide your ESG-related policies. 

 

Please note, the PIMCO Canada Canadian CorePLUS Bond Trust does not have an explicit environmental, social 

and governance (“ESG”) investment objective. 

 

At the firm level, PIMCO incorporates material ESG factors into the investment research process to better assess 

issuer risks as part of our ESG integration process, which encompasses all of our assets under management. 

 

At PIMCO, we define ESG Integration as the systematic integration of material ESG factors into investment 

research to enhance our client’s risk-adjusted returns. We believe incorporating these non-financial factors 

should be part of a robust investment process. We recognize that ESG factors are increasingly material inputs 

into our understanding of global economies, markets, industries and business models. Whether climate change, 

income inequality, shifting consumer preferences, regulatory risks, talent management or unethical conduct, 

ESG factors are important considerations when evaluating long-term investment opportunities. These factors 

are relevant for all asset classes, spanning public and private markets. Our commitment to ESG integration is 

what led PIMCO to become a signatory to the UN Principles of Responsible Investment (PRI) in September 2011; 

importantly our approach to ESG integration encompasses all assets managed by PIMCO, inclusive of both ESG-

dedicated and non-ESG mandates. 

 

Integrating material ESG factors into the evaluation process does not mean that ESG information is the sole 

consideration for an investment decision; instead, PIMCO’s portfolio managers and analyst teams evaluate a 

variety of financial and non-financial factors, which can include ESG considerations, to make investment 

decisions. By integrating material ESG factors into the evaluation process, PIMCO is increasing the total amount 

of information assessed to generate a more holistic view of an investment, in efforts to deliver the best 

performance outcomes for our clients.  

 

PIMCO ESG Investment Policy Statement 

PIMCO has a published ESG Investment Policy Statement that details PIMCO’s commitments to: the integration 

of ESG factors into our broad research process, sustainable investment solutions offered to our clients, our 

engagement with issuers on sustainability factors, and our climate change investment analysis.  

 

This statement is designed to apply broadly to our firm’s long-term investment process and to our dedicated 

ESG investment solutions.  

 

PIMCO’s ESG Policy is reviewed at least annually by the ESG Leadership team who helps govern PIMCO’s ESG 

capabilities and platform. 

 

The policy statement is publicly available on PIMCO’s website via the following link:  

PIMCO ESG Investment Policy 

2. Are sustainable investing and ESG factors integrated into your investment process and portfolio 

management decisions? If yes, please provide details. 

 

Please note the PIMCO Canada Canadian CorePLUS Bond Trust is not a dedicated ESG labeled fund, but rather 

integrates material ESG factors into the broad research process across fixed income assets. 

 

https://www.pimco.com/handlers/displaydocument.ashx?wd=Firm%20Specific%20Campaign&fn=PIMCO_ESG_Policy_Statement.pdf&id=GgNFlLduryTcQJ%2bXHKujy5OQbBRMpWiwp2bah6Vr6fGCK3RjOWz%2bXy2KPwkuCUNjIE6GA2U4TXUFXfbcqN8t42xspeFgIAzwcc39HDUxED6h1zVrbxy6LjvOgGTjbCuOHQPeOTWCkEFSCky3gS5pdk5czPdadlQ4wCt5LTwS0DU41BPmRSAqR%2f%2bZkbF%2fLTeI3ZfnRiMDGVjYf6HYTX%2btjujJn%2fmQjab3kpTD01PnV6Ri7TdDRWiDZFeUHrw8%2b9C1uNGmxDipmOQ%2bTJhxs2ivc0LgLuixxJXnvWLKJ2HkGY3Tz%2f%2fk3maxAzwW7mvFlNKmx%2bl1yeNDj1aNY1iLHEJc3LwBM4ksxJJo2nxFF7Hmgkc%3d
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At the firm level, PIMCO incorporates material ESG factors into the investment research process to better assess 

issuer risks. Our process emphasizes rigorous analysis of broad secular trends, which are at the core of both 

global ESG trends and long-term asset returns. PIMCO has developed a robust platform specialized in 

supporting ESG-focused investment solutions based on our belief that ESG integration is essential to optimizing 

risk-adjusted returns over the long-term. For this reason, our investment process evaluates ESG risk factors from 

both the top-down (i.e. macro) and bottom-up (i.e. security specific) in a process that encompasses all of our 

assets under management. 
 

From the top-down, the first and most important step in PIMCO’s process is to correctly identify the major long-

term themes that will impact the global economy and financial markets. PIMCO believes that such analysis is 

fundamental to making sound investment decisions. The firm’s annual Secular Forums are devoted to identifying 

and analysing these longer-term trends and the analysis of ESG-related issues fits directly into that process.  
 

As illustrated below, PIMCO blends its macro analysis with detailed bottom-up work. 
 

 
For Illustrative Purposes only. 

 

The firm’s global research teams aim to evaluate ESG-related issues as part of their bottom-up analysis.  

 

PIMCO aims to consider all potential risks and opportunities that could affect particular issuers or industries, 

including those that are ESG-related. To facilitate the systematic integration of ESG risk factors in our analysis 

and help to monitor ESG related risks, we are continually enhancing our proprietary research with specific ESG 

related attributes and dedicated scoring. In addition, we have hosted training sessions for our analysts on 

available scoring methodologies, ESG systems, data and tools. 

 

ESG data and analysis, both internal and external, are readily available to all portfolio managers, traders and 

research analysts across the firm which allows portfolio managers to make trading decisions which fully reflect 

the ESG risks of a given issuer. 
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3. Are you a signatory to the UNPRI? 

 

Yes. We believe that the UNPRI is a leading force in the Environmental Social and Governance (“ESG”) 

conversation within the investment management industry. Based on our assessment of this organization and 

their standing within the industry, we became a UNPRI signatory in September 2011. As a UNPRI signatory, we 

participate in the annual UNPRI questionnaire on the implementation of the six principles. PIMCO’s answers to 

this questionnaire are publicly available.  

 

Reflecting the depth and breadth of our ESG integration as a firm, in 2020 PIMCO received an A+ rating (highest 

score) from our UN PRI Assessment Report, which is the third consecutive year receiving an A+ rating. We now 

score A+ across every single indicator, highlighting our evolution and strong improvement in sustainable 

investing. PIMCO’s 2020 scores are provided below. 

 

Category PIMCO’s Score Median Score 

Strategy & Governance A+ A 

Fixed Income – SSA A+ B 

Fixed Income – Corporate Financial A+ B 

Fixed Income – Corporate Non-Financial A+ B 

Fixed Income – Securitized A+ B 

 

UNPRI assessment report limited to asset managers signed up to the Principles for Responsible Investment (PRI) 

and based on how well ESG metrics are incorporated into their investment processes. UNPRI Transparency Reports 

are available at https://www.unpri.org/public-signatory-reports-/transparency-reports-2020/6051.article. For 

methodology, please refer to About PRI Assessment: https://www.unpri.org/reporting-and-assessment/the-

reporting-process/3057.article. 

 

If you are signatory to other coalitions, please list them. 

Indicate any other international standards, industry guidelines, reporting frameworks, or initiatives that 

guide your responsible investing practices. 

  

The following response is intended to address both questions directly above. 

 

As a leading global asset manager, PIMCO frequently receives requests to sign up to different initiatives that 

support various causes and guidelines including ESG efforts. Our ESG team vets and reviews each potential 

opportunity to ensure it aligns with our ESG philosophy and approach. We are highly involved with ESG and 

other sustainability efforts globally, helping to define global sustainability standards, and encourage greater 

disclosure from issuers. Below is a list of our industry leadership with global affiliations and initiatives: 

  

PIMCO ESG Industry Leadership 

Industry Leadership Overview 

PRI Bondholder 

Engagement 

Working Group 

PIMCO is a Member 

 This group is comprised of ~15 asset owners and managers who support the PRI by 

sharing their knowledge and experience in using bondholder engagement as a tool to 

help investors manage and mitigate investment risks related to ESG factors 

 Role includes exploring, defining, and identifying trends in bondholder engagement, 

and publishing guidance for investor implementation 

PRI Sovereign 

Working Group 

(SWG) 

PIMCO is a Member 

 The purpose of this working group is to provide practical guidance for ESG integration 

and effective engagement in sovereign debt investing, by i) analysing material ESG risks 

and opportunities for sovereign bonds, ii) identifying main obstacles to further  

https://www.unpri.org/public-signatory-reports-/transparency-reports-2020/6051.article
https://www.unpri.org/reporting-and-assessment/the-reporting-process/3057.article
https://www.unpri.org/reporting-and-assessment/the-reporting-process/3057.article
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Industry Leadership Overview 

integration practices, and iii) establishing rationale and boundaries to bondholder 

engagement. 

Carbon Disclosure 

Project (CDP) 

PIMCO is a Signatory 

 Organization that runs the global disclosure system for investors, companies, cities, 

states and regions to manage their environmental impacts 

 It is backed up by over 650 investors totalling $87 trillion in assets 

PRI SDG Advisory 

Committee 

PIMCO is a Member 

 The purpose of this committee is to advise the PRI Association Executive on what 

activities PRI should, could undertake to stimulate, support and potentially monitor 

signatories who seek to align their investment strategy, policy, asset allocation, 

mandates, selection processes, investment decisions or active ownership with the 

ambitions of the SDGs.  

UN Global Compact 

PIMCO is a Participant 

 This is a principle-based framework for businesses worldwide aimed to adopt 

sustainable and socially responsible policies and report on their implementation 

 PIMCO supports the ten principles of the Global Compact with respect to human rights, 

labour, environment, and anti-corruption and is committed to incorporating them into 

our strategy, culture, and day-to-day operations. 

UN Global Compact 

SDG Finance Lab 

PIMCO is a Member 

 This brings together a multi-disciplinary group of finance practitioners and experts to 

develop innovative private financial instruments that have the potential to direct 

private finance toward critical sustainability solutions 

 The goal is to improve the risk /return profile of SDG Instruments to attract institutional 

investors. 

Sustainability 

Accounting Standards 

Board – Investor 

Advisory Group (IAG) 

PIMCO is a Founding 

Member 

 This group comprises leading asset owners and managers who recognize the need for 

consistent, comparable, and reliable disclosure of material and decision-useful ESG 

information 

 The group participates in the ongoing standards development process and encourages 

companies to participate in the development process 

Climate Action 100+ 

PIMCO is an Investor 

 This is a pledge made by investors to push 100 of the highest-emitting companies 

globally to do more to tackle the threat of climate change.  

 More than 200 institutional investors with $26 trillion in assets under management 

pledged to support this initiative 

FSB’s Task Force for 

Climate Related 

Financial Disclosures 

(TCFD) 

PIMCO is a Signatory 

 This task force has created a set of non-binding, voluntary recommendations for better 

climate-related financial disclosures  

 Its goal is to help firms understand what financial markets want from disclosure in order 

to measure and respond to climate change risks, and encourage firms to align their 

disclosures with investors’ needs 

Institutional Investors 

Group on Climate 

Change (IIGCC) 

PIMCO is a Member 

 The leading investors coalition on climate change with more than 170 members across 

13 countries, with over €23 trillion in assets 

 The IIGCC is the membership body for investor collaboration on climate change and 

the voice of investors taking action for a prosperous, low carbon future. 

Cambridge Institute 

for Sustainability 

Leadership – 

Investment Leaders 

Group (ILG) 

PIMCO is a Member 

 A global network of pension funds, insurers and asset managers committed to 

advancing the practice of responsible investment 

 It is a voluntary initiative, driven by its members, facilitated by the Cambridge Institute 

for Sustainability Leadership (CISL), and supported by academics in the University of 

Cambridge 

 The ILG’s work is delivered through a series of member-led work streams, each 

supported by a range of experts from the investment industry, partner organizations 

and academics 

PRI Fixed Income 

Advisory Committee 

PIMCO is a Member 

 This steering committee comprised of asset owners and managers oversees work 

streams related to raising awareness and understanding of responsible investing, 

helping investors develop robust processes for implementing the PRI, engaging with 

credit rating agencies on ESG integration, and identifying and share best practices 

among PRI signatories 
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Industry Leadership Overview 

Global Investors for 

Sustainable 

Development Alliance 

(GISD) 

PIMCO is a Member 

 The GISD will focus on accelerating long-term investment into sustainable 

development 

 In partnership with investors, governments and multilateral institutions around the 

world, the GISD will deliver concrete solutions to scale-up long-term finance and 

investment which will specifically contribute to the realization of the UN’s Sustainable 

Development Goals (SDGs) 

International Capital 

Markets Association 

(ICMA) 

PIMCO is a member of 

the Executive 

Committee 

 

 The Association promotes building internationally accepted standards of best practice 

in markets through the development of appropriate, broadly accepted guidelines, rule, 

recommendations, and standard documentation. In order to maintain and enhance the 

framework of cross-border issuing, trade, and investing in debt securities 

 The Executive Committee is responsible for the executive management and 

administration of the Association, including addressing all matters relating to the 

ICMA’s Principles: the Green Bond Principles (GBP), Social Bond Principles (SBP), and 

Sustainability Bond Guidelines (SBG). Ketish Pothalingam is on the Executive 

Committee. 

Transition Pathway 

Initiative (TPI) 

PIMCO is a Supporter 

 A global asset owner-led initiative (including clients and investment consultants) that 

assesses companies’ preparedness for the transition to a low-carbon economy 

 TPI data and tools help inform our assessment of climate risks and engagement with 

bond issuers 

Climate Bonds 

Initiative (CBI) 

PIMCO is a Partner 

 A leading organization focused on fixed income and climate change solutions 

 CBI has been instrumental in supporting more robust data and standards to propel the 

Green bond market, and remains heavily involved in shaping new Green bond-related 

regulations 

CFO Taskforce  

PIMCO is a co-Founder 

 PIMCO, in partnership with the UN Global Compact and energy utility ENEL, launched 

the CFO Taskforce 

 The aim of the taskforce is to mobilize hundreds of CFOs to tackle the financing needs 

around the Sustainable Development Goals 

FAIRR 

PIMCO is a member 

 

 A global network of investors addressing ESG issuer in protein supply chains, with over 

$23 trillion in member AUM 

 The aim of the initiative is to build a network of investors who are aware of the issues 

linked to intensive animal production and seek to minimize the risks within the broader 

food system 

One Planet 

Framework 

PIMCO is a member 

 Initiative created following the 2015 Paris Agreement to collectively mitigate the effects 

of climate change 

 Aims to help Sovereign Wealth Funds foster a shared understanding of key principles, 

methodologies, and indicators related to climate change; identify climate-related risks 

and opportunities in their investments; and enhance their decision-making frameworks 

to better inform their priorities as investors and financial market participants 

As of 31 March 2021 

 

4. Please describe how ESG oversight and integration responsibilities are structured at your firm, including 

the process for escalation of key ESG issues. How do you obtain ESG information/data (e.g. public 

information, third party research, reports and statements from the company, direct engagement with 

the company)? 

 

PIMCO’s ESG team is not a separate business unit, but integrated across all functions of the firm from portfolio 

management to client-facing, executive office to IT, compliance to marketing. This ensures that ESG is fully 

integrated into PIMCO’s broad research process and includes staff at every point along the value chain. We 

believe it is important to have all of our expert analysts monitor the ESG risks that are relevant to their particular 

sector and universe of securities. This ensures that ESG risk factors and opportunities are fully integrated into 

our investment decision-making, as opposed to being an “add-on” separate from our financial analysis. 
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To help set the priorities for the firm’s ESG Platform, PIMCO has a dedicated ESG Leadership Team in place that 

is responsible for leading firm-wide ESG integration, enhancing our ESG capabilities and supporting the 

development of ESG label portfolios. The group sets objectives and evaluates strategic initiatives on a 

continuous basis throughout the year. The ESG Leadership team is comprised of: Scott Mather, Managing 

Director and CIO U.S. Core Strategies; Kwame Anochie, Executive Vice President; Gavin Power, Executive Vice 

President; Lupin Rahman, Executive Vice President; Del Anderson, Senior Vice President; and Grover Burthey, 

Executive Vice President. Scott Mather is the sponsoring CIO for the firm’s ESG Platform with direct responsibility 

for these efforts. The Leadership Team, along with the ESG Specialty Desk on the trade-floor including 

engagement and integration analysts, works closely with the credit research team to ensure consistency in 

evaluation methodology and to integrate ESG research across sectors and asset classes. The team meets bi-

weekly with presentations and regular updates among the team leaders. In addition, the group regularly invites 

external speakers to present their expertise in this field. 

 

Please see below for PIMCO’s ESG Leadership Team as of June 2021: 

 

 
 

PIMCO Credit Research ESG Integration 

PIMCO credit analysts maintain research coverage of a broad range of credits, with an emphasis on 

independent, original research, including on ESG criteria. 

  

In determining the efficacy of an issuer’s ESG practices, PIMCO will use its own proprietary assessments of 

material ESG issues. To facilitate the systematic integration of ESG risk factors in our analysis and help to monitor 
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ESG related risks, we are continually enhancing our proprietary credit research software with specific ESG related 

attributes. In addition, we have hosted training sessions for our credit analysts on available ESG data and tools. 

 

From a security selection perspective, the firm’s global research aims to evaluate ESG-related issues across all 

of the issuers that we cover as part of their credit analysis. 

 

To help with this evaluation, we have enhanced the ESG-focused section of our credit research templates to 

more effectively capture relative performance across companies. Our credit research templates include fields to 

capture the PIMCO View and Recent Trends across each of the three E, S and G categories as well as a field to 

flag ‘Significant ESG Concerns’ that Portfolio Managers should be aware of when they invest in the issuer.  

  

To illustrate our approach, please refer below for a general example of how ESG criteria are incorporated into 

our credit assessment:  
 

 
 

Further, we have developed a proprietary scoring system whereby each issuer is assigned three separate 

numerical scores from 1 to 5 (with 5 being the highest) to their environmental, social and governance-based 

business practices. The score in each category is related to an issuer’s rank relative to industry peers, and the 

relative weights of the E, S, and G scores vary based on industries as each industry is assigned a different factor 

weight. We use the MSCI rating for reference but make our own assessment based on our own, independent 

analysis of the industry and relevant ESG factors. Each factor gets assessed on whether its leading, inline or 

weaker than peers so that we capture our analysts view versus peers. Additionally, our credit analysts include a 

forwarding looking view of the issuers by indicating improving/ deteriorating or stable.  
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As illustrated below, scores distinguish between “Leading Practice” issuers and those that raise “Significant 

Concerns.” They also include a forward-looking assessment of the “ESG Trend,” which recognizes companies 

whose ESG performance is significantly improving or deteriorating.  

 

 
 

These factors are combined to create a proprietary score in which the relative weighting of the E, S, and G pillars, 

and the trend assessment, are based on the company’s business profile and differences in industry dynamics. 

For example, the environmental pillar has the highest weight for issuers in extractive industries (oil, gas and 

mining), the social pillar has the highest weight for pharmaceutical issuers, and the governance pillar has the 

highest weight for financial issuers.  

 

PIMCO’s ESG Scores complement the traditional ratings assigned to companies by credit analysts. We currently 

have proprietary ESG scoring in place for corporate issuers, sovereigns, securitized issuers and municipal issuers, 

in addition to a unique green bond scoring framework to evaluate the attributes of each green bond issuance. 

We use MSCI and other data providers for reference but make our own assessment based on our own, 

independent analysis of the industry and relevant ESG factors. PIMCO credit analysts have scored over 2,800 

parent issuers on ESG performance. ESG issues are highlighted in their credit research notes, alongside PIMCO’s 

internal credit ratings and recommendations for portfolio managers to consider when they are evaluating 

investments for all PIMCO portfolios, including non-ESG dedicated accounts. ESG scores are updated regularly 

whenever relevant new information becomes available. 

 

Sources of ESG Research 

The firm relies primarily on internal research for decision-making; however, PIMCO also screens substantial 

amounts of external research. External research can help PIMCO understand and anticipate the views and 

opinions of market participants, which in turn helps the firm gauge market sentiment and trends. 

 

At PIMCO we regularly evaluate ESG research providers which may add additional input into our in-house 

analysis conducted by our credit, sovereign and mortgage analyst teams. In addition to Bloomberg, PIMCO 

currently utilizes MSCI as the primary external provider of ESG ratings and research but we also use Reprisk for 
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controversies, TruCost and CDP for climate change, SBTi and TPI  for low-carbon transition, Human Impact and 

Profit (HIP) for municipal ESG research, Maplecroft and Haver for sovereign insights, and Freedom House for 

data on sovereigns to mention a few. MSCI data flows directly into our proprietary IT systems, enabling credit 

analysts to use this information efficiently. The research and analysis provided by external data providers is one 

of many factors in PIMCO's ESG analysis of issuers, the outcome of which is a proprietary ESG assessment and 

score which may differ significantly from that of other providers. 

 

5. What channels do you use to communicate ESG-related information to clients and/or the public? Do you 

produce thought leadership (written reports and publications)? If so, is the information available to the 

public? Please provide links, if applicable. 

 

Firm Level ESG Reporting 

As a UNPRI signatory, we participate in the annual UNPRI questionnaire on the implementation of the six 

principles. PIMCO’s answers to this questionnaire are publicly available.  

 

PIMCO publishes an annual ESG Investing Report to address the integration of ESG factors into our investment 

process and engagement work on behalf of clients, among other ESG topics. Please refer to the attached Exhibit 

1, PIMCO ESG Investing Report, for an example of PIMCO’s extensive reporting abilities. 

 

In addition, PIMCO also actively publishes research reports, videos and publications about ESG and sustainable 

investment. PIMCO professionals have written thought pieces regarding ESG topics and these can also be found 

on our ESG dedicated website. For more details, please refer to https://www.pimco.com/en-us/our-firm/esg or 

https://blog.pimco.com/en/. 

 

As the firm’s ESG efforts continue to grow, PIMCO will continue to invest in the firm’s infrastructure, reporting 

and monitoring in order to provide ever-greater value-add to our clients.  

 

  

https://www.pimco.com/en-us/our-firm/esg
https://blog.pimco.com/en/
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6. Do you have periodic reviews of your ESG process/approach to assess its effectiveness? What are the 

results? What would cause you to disregard ESG issues in your investment/analysis decisions? 

 

Yes. PIMCO has a dedicated ESG Leadership Team in place that is responsible for leading firm-wide ESG 

integration, enhancing our ESG capabilities and supporting the development of portfolios with explicit ESG 

objectives. The group sets objectives and evaluates strategic initiatives on a continuous basis throughout the 

year. 

 

The PIMCO Canada Canadian CorePLUS Bond Trust does not have an explicit ESG focused investment objective. 

PIMCO’s portfolios incorporate material ESG factors into the research process, but these factors are not directly 

used in portfolio construction decisions. 
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CLIMATE 
 

7. Describe how you identify, assess, and manage climate-related risks. 

8. Describe the climate-related risks and opportunities you have identified over the short, medium, and 

long term. 

9. Describe the resilience of your investment strategy, taking into consideration different climate-related 

scenarios. 

 

The following response is intended to address Questions 7 – 9. 

 

PIMCO believes that climate-related factors may have material impacts on issuers’ credit quality (now and over 

the long term), affecting the full range of fixed income and related asset classes e.g. mortgage-backed securities, 

corporate credit, sovereigns and municipalities. While the PIMCO Canada Canadian CorePLUS Bond Trust is not 

managed to any particular climate risk targets, climate risk is integrated into the firm’s overall investment 

process through top down and bottom up research. Specifically, we have developed a number of internal 

proprietary tools to assess climate change-related risks in our portfolios. 

 

For the past several years, climate change and other sustainability themes have featured prominently at PIMCO’s 

secular forums where we form our three to five year investment views. As part of the forum process, we invite 

external speakers that provide their views on a wide range of topics. With respect to sustainability, we have 

invited external analysts and scholars, such as experts focused on long-term climate change or responsible 

investment trends, to share their expertise on financial and economic issues that are germane to the outlook. 

For example, PIMCO has had Anne-Marie Slaughter from the New America Foundation, Daniel Yergin from the 

HIS Markit, former Secretary of Defence and Director of the CIA Leon Panetta, and Dr. Michael Greenstone from 

the Massachusetts Institute of Technology discuss climate change from a geopolitical and policy perspective in 

past forums. 

 

In addition, from a top down perspective, PIMCO has also set up a Climate Risk Working Group, which includes 

representatives from various teams such as Economist, Risk, Analytics, Client Solutions, Credit and Portfolio 

Management. This group is focused on embedding climate-related risk into existing PIMCO core stress-testing 

tools, fund risk profiling and research. This includes a focus on scenario analysis based on emerging 

methodologies and guidelines, such as those seeking to model the potential impact on bond prices in the event 

of an extreme and sudden climate transition or failure to act. 

 

Further, we also seek to integrate relevant climate factors into our bottom-up assessment. From our research 

analysts, we have built sector-based and bottom-up analysis involves a focus on issuers’ carbon emissions 

intensity using production-based metrics, such as emissions per barrel equivalent for oil and gas companies. A 

lifecycle methodology enables some comparison within the sector and over time, as well as in relation to climate 

scenarios and our forward-looking view. For instance, PIMCO’s fundamental analysis of credits in the energy 

sector closely examines companies’ exposure to different types of energy sources, environmental and regulatory 

risks to their business activities, the relative cost positions of companies and their commitments, and steps taken 

to diversify into lower-carbon sources of energy. Ultimately, we look to map the extent to which long-term 

climate risks are reflected in our credit views and bond prices, and, if they are not, what this could mean for 

issuers’ credit quality considering bond characteristics (e.g., duration) over time. 

 

Finally, at the firm level, our climate strategy broadly aligns to the recommendations of the TCFD. As investors 

we recognize that climate change will likely have a profound impact on the global economy, financial markets, 

and issuers. PIMCO will continue to improve our climate risk assessments, disclosures and portfolio monitoring. 
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Please refer to Exhibit 1, PIMCO ESG Investing Report, and Exhibit 5, PIMCO Viewpoint – Managing Climate Risk, 

for further detail on PIMCO’s climate change analysis. 

 

10. Do you track the carbon footprint of portfolio holdings? 

 

No.  

 

If yes, please describe the methodology and metrics used, and whether you have a set target for reducing 

the portfolio’s footprint. 

 

For non-ESG dedicated portfolios, we typically do not monitor the carbon footprint or manage the portfolio 

according to specific carbon-related targets. 

 

11. What are your firm's emissions? Please demonstrate how/whether you are taking steps to reduce these 

scenarios? 

 

Yes. PIMCO is in the process of auditing its firmwide carbon footprint, looking at critical areas including energy, 

electricity, and overall resource management. PIMCO’s Carbon Footprint is offset through the Allianz Group. 

  

Also, we do audit our carbon footprint, internally by Allianz and through an external auditor. Please refer to the 

attached, Exhibit 2, Allianz Group Sustainability Report. 
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DIVERSITY 
 

12. Please provide the composition of your senior leadership team and board of directors, including women 

and visible minorities. How do you encourage diversity of perspectives and experience?* 

 

Please refer to the attached, Exhibit 3, PIMCO ID DDQ and Exhibit 4, PIMCO Inclusion and Diversity Flyer for 

further detail. 
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PROXY VOTING 

 
13. What proportion of the time do you vote with or against management on shareholder resolutions, board 

appointments, and auditor appointments? What proportion of the time do you vote with or against 

management on ESG issues? How does this break down for climate, diversity, and remuneration issues?* 

14. What proportion of all independent ESG shareholder resolutions do you support?* 

15. What proportion of remuneration packages do you vote in favour of? In your view, is the current level 

of executive remuneration too high, too low, or about right? How is this view reflected in your voting 

record on remuneration?* 

16. Have you ever co-filed an ESG-related shareholder resolution? If so, how many and with what 

frequency?* 

17. Have you ever voted against a director for explicitly ESG-related reasons? If so, why? If not, would you 

consider doing so in the future?* 

 

The following response is intended to address Questions 13 – 17. 

 

Given the nature of PIMCO’s business in fixed income, proxy voting is a more limited form of engagement on 

sustainability issues. However, our bondholder engagement platform focuses on sustainability and climate risk 

disclosures, Paris Agreement-alignment, business practices, green bond financing, among other key topics. 

 

PIMCO’s Global Proxy Voting Policy Summary is available online at the following website: 

https://www.pimco.com/en-us/general/legal-pages/proxy-voting-policies-and-procedures 

 

  

https://www.pimco.com/en-us/general/legal-pages/proxy-voting-policies-and-procedures
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ENGAGEMENT  
 

18. How many companies do you engage with? What proportion of your engagements focus on 

environmental and social issues? What are your engagement goals? Are these goals outcome/action-

based (e.g. decreases in emissions or increases in number of women on the board) or means-based 

(reporting on emissions or number of women on the board)?* 

19. What is your policy around the escalation of engagement; how and why might this happen and what is 

the ultimate tool you might use (e.g. voting against board re-election, etc.)?* 

 

The following response is intended to address Questions 18 and 19 above. 

 

In an ESG dedicated portfolio, PIMCO aims to engage intensively with the issuers in the portfolio to help 

influence ESG policies and drive more sustainable business practices. However, for non-ESG dedicated portfolios 

like the PIMCO Canada Canadian CorePLUS Bond Trust, there is no explicit objective to actively engage with 

ESG issuers on sustainability practices. 

  

That said, at the firm level, on an annual basis, our team of over 75 credit analysts conduct more than 5,000 

meetings and calls with company management teams. In addition to discussing financial matters, we also focus 

on strategic issues that relate to ESG risks and sustainable business management practices. For portfolios like 

the PIMCO Canada Canadian CorePLUS Bond Trust, this engagement is focused on material ESG issues that can 

have significant impacts on the credit profile of the issuer. Moreover, our non-ESG portfolios might benefit from 

the intensive engagement work pursued in the ESG dedicated portfolios, given that issuers may be held in both 

strategies. However, there is no obligation from the portfolio manager to own securities where PIMCO’s ESG 

analyst team is in the midst of a deep dive engagement as ESG engagement is not an objective of our non-ESG 

portfolios. 

 
For some examples of our firm-wide ESG engagement efforts in 2020, please refer to Exhibit 1, PIMCO ESG 

Investing Report. 

  

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 

While we are pleased to furnish the information requested, we are also doing so on the basis that you understand and agree that 

we do not and are not providing impartial investment advice (as we have a financial interest in being hired) and are not giving 

any advice in a fiduciary capacity in our response or related interactions, and that we will not receive a fee or other compensation 

in connection with the response and related interactions, unless, of course, we are retained to provide discretionary investment 

management services. Further, you agree that you will not rely on the information we have furnished in response to your request 

as a recommendation or fiduciary investment advice in connection with any investment decision that you make. Our responses 

are designed to highlight the quality of our investment management services without regard to any specific investment strategy.  
 
The PIMCO Canada Canadian CorePLUS Bond Trust is not an ESG dedicated portfolio. 
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Everyone has a stake in solving the existential risk of climate change. Many 
investors and business leaders are looking beyond the risk and seeing 
solutions – solutions that represent tremendous commercial opportunities. 
Building a sustainable future will be capital-intensive: Trillions of dollars 
will shift every year for decades to come as we address the enormity of 
climate-related challenges and transform the global economy. Technologies 
and sectors that lead the transition to a net zero economy – and the 
investors and lenders who support them – stand to be rewarded for the 
value they create.  

The time has come for all of us to ask ourselves whether capital markets 
are doing all they can and should to finance the transition to a net zero 
economy. Financial markets aim for the efficient valuation and allocation 
of resources to promote growth and prosperity, and now more than ever 
that growth must be sustainable.

Consider this a call to action – for all of us. We must ensure capital markets 
embed a sense of purpose and focus on addressing the immediate threat 
of climate change. As a global community of investors, we must: 

 • Establish universal reporting standards aligned with the TCFD (Task Force 
on Climate-related Financial Disclosures), because what gets measured 
gets managed

 • Continue to foster the rapidly expanding sustainable bond market

 • Support and encourage policymakers, companies, and broader issuers on 
their journey to a net zero carbon economy

Bond markets, given their scale and reach, have a uniquely important 
role in financing the transition to a net zero economy. And bond investors 
can engage with issuers across sectors and around the world to foster 
sustainable growth and business practices.

Can we harness the power of capital markets as a key solution to avert a 
climate catastrophe? We must.

Mark Carney
Vice Chair of Brookfield Asset 
Management and Head of ESG 
and Impact Fund Investing

PIMCO Global Advisory  
Board Member

Mr. Carney was appointed UN 
Special Envoy on Climate Action 
and Finance in December 2019. 
From 2013 to March 2020, he 
served as the Governor of the 
Bank of England and Chair of the 
Monetary Policy Committee, 
Financial Policy Committee, and 
the Board of the Prudential 
Regulation Committee. He has 
also served as Chair of the 
Financial Stability Board (FSB) 
from 2011 to 2018.

I . INTRODUCTION
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We believe bonds are the foundation  
of a sustainable recovery

*   Source: BloombergNEF as of 31 December 2020.
**  The Environmental Finance’s Sustainable Investment Awards seek to recognize and highlight the work of asset managers 

and key players incorporating ESG across all asset classes and winners are selected by an advisory panel consisting of 
industry experts chosen for their knowledge, objectivity, and credibility along with the Environmental Finance editorial 
team, who will review the submitted entry material. Judges score each entry individually and any conflict of interest will be 
removed; the judge’s score will be confidential. 

Emmanuel Roman
Managing Director
Chief Executive Officer

One of 30 CEOs invited to join 
the UN’s Global Investors for 
Sustainable Development 
(GISD) Alliance to accelerate 
long-term investment into 
sustainable development.

Scott Mather
Managing Director
Chief Investment Officer, U.S. 
Core Strategies, Responsible 
for ESG Strategies

Named the 2019 Investment 
Leader of the Year by 
Environmental Finance for 
outstanding leadership in 
advancing sustainable investing 
in bond markets.**
Founding member of the UN 
Global Compact CFO Taskforce 
for the Sustainable 
Development Goals.
.

Sustainable bond issuance in 2020 was over $500 billion*, representing an 
64% increase from 2019. While this growth is impressive, we need more 
to meet the Sustainable Development Goals (SDGs) by 2030. We believe 
there is enough global capital to meet the needs for a more sustainable 
global economy, but we need greater alignment among bond issuers, 
asset owners, and asset managers all focusing efforts toward sustainable 
and inclusive global growth. 

A bond can be more than a financial instrument: A bond can be a commitment to action. 

These are the bonds we can build on. 

In our view, the pandemic has elevated the importance of sustainable investing. It is our firm 
belief that healthy societies and healthy markets go hand-in-hand. It is as simple as that. Markets 
and economies cannot survive – let alone prosper – in a world facing environmental devastation, 
health scourges, and gross social inequities and imbalances.

This means it’s as important as ever for us to work toward a sustainable, inclusive, and 
prosperous global economy. Sustainable growth is good for societies and communities, and 
good for business.

As a member of the UN Secretary General’s GISD (Global Investors for Sustainable 
Development) Alliance, PIMCO is helping to lead the workstream focused on solutions to scale 
up SDG investments.

We are also encouraging GISD members to explore and advance new instruments and help create a 
mainstream SDG investment market. PIMCO has long been an advocate for broadening the 
sustainable bond universe to include such innovative structures as sustainability-linked bonds.

This is also why we are delighted to be the co-chair of the UN Global Compact’s CFO Taskforce, 
which in 2020 released the first set of global principles for corporate SDG finance.

As the world gradually emerges from the COVID-19 crisis, challenge and uncertainty can serve to 
strengthen the bonds among communities, and inspire us to take action for a sustainable future.
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PIMCO at a glance
We believe that active management is the responsible way to invest our clients’ assets in fixed income.
At PIMCO, we understand that first and foremost, we are stewards of our clients’ capital. That is why we take an active approach to 
fixed income investing – one in which we express high conviction views while seeking to ensure no single risk dominates returns. 
During our 50 years of fixed income leadership, we have found this helps us to deliver positive outcomes for investors and to avoid 
outsized risks that may be inherent in passive approaches.

ASSETS UNDER MANAGEMENT (AUM)* 

PIMCO is responsible for managing $2.21 trillion entrusted to us by:

 • Central banks 

 • Sovereign wealth funds 

 • Public and private pension funds 

 • Financial and nonfinancial corporations 

 • Foundations and endowments 

 • Financial advisors 

 • Family offices 

 • Individual investors

*  PIMCO manages $2.21 trillion in assets, including $1.63 trillion in third-party client assets as of 31 December 2020. Assets include $17.1 billion in assets of clients 
contracted with Gurtin Fixed Income Management, LLC, and $79.7 billion in assets of clients contracted with Allianz Real Estate, affiliates, and wholly-owned 
subsidiaries of PIMCO.

1 Sustainable Investment AUM includes third party and Allianz Socially Responsible AUM (negative screened portfolios), ESG AUM (portfolios with ESG objectives) and 
thematic AUM as of 31 December 2020.

2 Source: UNPRI. UNPRI assessment report limited to asset managers signed up to the Principles for Responsible Investment (PRI) and based on how well ESG metrics 
are incorporated into their investment processes. UNPRI Transparency Reports are available at https  ://  w  w  w.unpri.org/public-signatory-reports-/transparency-
reports-2020/6051.article. For methodology, please refer to About PRI Assessment: h  t  t  ps://  w  w  w.unpri.org/signatories/about-pri-assessment. Past performance is no 
guarantee of future results.

PIMCO ESG HIGHLIGHTS

PIMCO aims to be a leader in ESG fixed income:

 • $659 billion in sustainable investment assets  
under management1 

 • 1989: PIMCO begins managing first portfolio focused 
on social responsibility

 • 12 distinct ESG-focused investment strategies

 • 45+ investment professionals with sustainable 
investment leadership responsibility 

 • Over 80% of holdings of corporate bond issuers 
engaged on ESG

 • A+ PRI Assessment Score (2018, 2019, and 2020) 
across all fixed income categories2

Global 8%

Long Duration 13%

Other 1%

Income 18%

Municipals 3%
Mortgages 4%

Real Return 3%
Alternatives 3%

Credit 18%

Cash Management 8%

Emerging Market 2%

Asset Allocation 2%

Diversified Income 2%

Core 13%

Equities 2%

AUM AS OF
31 December 2020

Learn more about PIMCO’s approach to ESG investing and engagement on our website, here:  
https://global.pimco.com/esg

https://global.pimco.com/esg
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Meet PIMCO’s ESG 
leadership team
To help set the priorities for the firm’s sustainability platform, 
PIMCO has a dedicated ESG leadership team in place that is 
responsible for leading firmwide ESG integration, enhancing 
our sustainable investing capabilities, and supporting the 
development of ESG-labeled portfolios. The group sets 
objectives and evaluates strategic initiatives throughout the year.

Olivia Albrecht 
Head of ESG  
Business Strategy

Kwame Anochie
Account Manager

Gavin Power 
Chief of Sustainable 
Development and 
International Affairs

Del Anderson 
Credit Analyst

Grover Burthey 
Head of ESG Portfolio Management

Leads ESG investment activity and the ESG analyst team

Lupin Rahman
Portfolio Manager 

Scott Mather
Managing Director 
Chief Investment Officer ESG and U.S. Core Strategies

Named 2019 Investment Leader of the Year by Environmental Finance 
Co-chair of the UNGC CFO Taskforce for the SDGs

I I . OUR ESG TE AM
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OUR CLIMATE CHANGE PRACTICE

PIMCO recognizes that climate change will likely have a profound impact on the global economy, 
financial markets, and issuers. We have developed tools and methods in our investment research 
processes that seek to incorporate over time material climate risk evaluations.

Details on PIMCO’s broad climate research approach:

 • When evaluating climate-related risks and opportunities within specific sectors and issuers, we 
typically begin with two broad categories: 1) transition risks (e.g., tighter regulations on carbon 
emissions) and 2) physical risks (e.g., how the rising intensity and frequency of extreme 
weather events affects critical assets and natural resources used or relied upon by the issuer); 

 • In ESG portfolio solutions, the insights these tools provide are designed to provide material 
information to portfolio managers to better manage and mitigate climate-related credit risks 
and assess a portfolio’s alignment with targets from the Paris Agreement, the global accord to 
limit the global temperature rise by year 2100 to 1.5°C to 2°C above preindustrial levels;

 • We explore climate change in the context of broader sustainability risk and are supportive of 
the SDGs as the reference framework to assess these wide-ranging risks, e.g., biodiversity, 
water scarcity, human and labor rights; and 

 • We also seek to engage with issuers on innovative debt issuance opportunities to advance the 
Paris Agreement and the SDGs.

In sum, we support the recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD) and engage with issuers – across corporates, sovereigns, and others – to 
encourage enhanced disclosure on climate change, biodiversity, and the SDGs, including their 
efforts to advance underlying goals, such as those of the Paris Agreement. We will continue to 
devote PIMCO resources to build climate investment solutions for our clients globally.

For more information on our climate research and our approach to managing climate-related 
financial risks, see our TCFD section in this report. 

HOW DO WE FIND CLIMATE LEADERS?

When looking for climate leaders, we first emphasize issuers that set carbon targets consistent 
with the Paris Agreement on climate change, building on benchmarks developed by key 
organizations such as the Science-Based Target initiative (SBTi). And second, we look for 
issuers that are diversified but have material exposure to environmentally sustainable activities 
and plan to expand their revenues and investments linked to them. 

Climate leaders can include, for example, real estate investment trusts (REITs) with ambitious 
strategies to decarbonize buildings, including clear targets referring to the top green building 
ratings, or food companies the most committed to ending deforestation, sustainably sourcing 
their products, and reducing food waste and plastic pollution.

II I . OUR APPROACH
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Investing in climate solutions
PIMCO Climate Bond Strategy is the firm’s first sustainably themed opportunity for investors to target global climate action with 
their bond allocations. It offers PIMCO’s best ideas in net-zero-focused portfolio construction.

The wide range of bonds in the Climate Bond Strategy may finance climate solution projects such as renewable energy, green 
buildings, more sustainable supply chains, bank lending to support a low-carbon economy, or even food companies focused on 
plant-based products.

In 2020, PIMCO Climate Bond Strategy held green and sustainable bonds that are linked 
to projects supporting nearly 70,000 tons of avoided emissions in tCO2e (tons of carbon 
dioxide equivalent) meaning every $1 million invested in the strategy is linked to 645 tCO2e 
avoided emissions. 

Source: Issuers, PIMCO, EPA as of 31 December 2020. For illustrative purposes only. This chart displays the potential avoided carbon emissions driven by use of 
proceeds bonds held in this portfolio, and based on PIMCO’s fund ownership of these bonds. We define avoided carbon emissions as the estimated greenhouse gas 
(GHG) emissions impact (expressed in carbon dioxide equivalent) of a product (good or service), project or investment financed by the bond relative to the situation where 
that product, project or investment does not exist (business as usual). We use several assumptions to derive the annual ‘avoided emissions’ number given the varying 
levels of disclosure. There are a number of methodological considerations associated with the concept and calculation of avoided emissions and we do not make a claim 
that these emissions would not have been saved without PIMCO investments.
The portfolio structure is a representation of a sample portfolio and no guarantee is being made that the structure of the portfolio will remain the same or that similar 
returns will be achieved. This Figure is provided for information purposes and should not be construed as a solicitation or offer to buy or sell any PIMCO or other securities 
or related financial instruments in any jurisdiction.

AVOIDED EMISSIONS
AVOIDED EMISSIONS PER  
1 USD MILLION INVESTED

TOTAL FOR CLIMATE  
BOND STRATEGY 69,798 tCO2e 645 tCO2e

69,798 tCO2e (tons of carbon dioxide equivalent) is similar to:

2,651,597 Incandescent lamps 
switched to LEDs, or

1,154,125 Tree seedlings grown 
for 10 years, or

15,079 Passenger vehicles 
taken off the road in one year, or

8,054 Homes powered by 
energy for one year in the 
United States
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PIMCO Climate Bond Strategy embeds a focus on the bonds  
driving climate action:

Green bonds are debt securities issued explicitly for environmental or climate-related projects. 
Proceeds from a green bond issuance finance the capital expenditures needed for wind and solar energy 
projects and facilities, for example, or could prop up new methods for banks to support circular, more envi-
ronmentally sustainable business models. 

Unlabeled green bonds are debt securities of issuers materially exposed to climate solutions, like 
a solar company or a passenger rail transportation company, rather than an explicit green project. While 
such issuers may not issue green bonds, their businesses nevertheless tend to be important to support 
the transition to a low-carbon economy.

Bonds of climate leaders, as we define them, are debt securities of issuers we deem to be at the 
forefront of the net zero transition. These issuers have demonstrated commitment to mitigating carbon 
emissions and their broader environmental footprint in sectors that may involve water, plastic, or biodiversity. 
They are those we have identified as finding innovative ways to integrate sustainability across their value 
chains, notably via science-based targets and other emerging evidence-based standards. 
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We aim to be the leader in 
sustainable fixed income
PIMCO focuses on powerful engagement platforms to drive positive change in capital markets.

DRIVING MARKET INNOVATION

The United Nations Global Compact (UNGC) CFO Taskforce aims to engage global CFOs on 
sustainable development, leveraging the nearly 10,000 companies participating in the UNGC. 
Co-founded by PIMCO in partnership with the UNGC and energy utility Enel, the CFO Taskforce is 
co-chaired by Scott Mather, PIMCO’s Chief Investment Officer U.S. Core Strategies. 

SETTING INDUSTRY STANDARDS

The International Capital Market Association (ICMA) promotes resilient well-functioning global 
debt markets through developing standard best practices.

PIMCO participates on the Executive Committee, which oversees ICMA and its impact bond 
principles/guidelines, and on the Climate Transition Finance and Sustainability/KPI-linked Bonds 
working groups.

PRINCIPLES FOR RESPONSIBLE INVESTMENT (PRI) ASSESSMENT REPORT

PIMCO has received A+ ratings across all fixed income categories in the PRI Assessment Report 
for three consecutive years.

Source: PRI assessment report limited to asset managers signed up to the Principles for Responsible Investment (PRI) and 
based on how well ESG metrics are incorporated into their investment processes. PRI Transparency Reports are available at 
h  t  t  p  s://  w  w  w  .unpri.org/382.subject#data. For methodology, please refer to About PRI Assessment: h  t  t  p  s://w  w  w.unpri.org/
signatories/about-pri-assessment.
Past performance is no guarantee of future results.

2020 2019 2018

Category PIMCO Median PIMCO Median PIMCO Median

Strategy & Governance A+ A A+ A A+ A

Fixed Income – Sovereigns, Supranation-
als, Agencies (SSA) A+ B A+ B A+ B

Fixed Income – Corporate Financial A+ B A+ B A+ B

Fixed Income – Corporate Non-Financial A+ B A+ B A+ B

Fixed Income – Securitized A+ B A+ C A+ C

IV. INDUSTRY 
ENGAGEMENT
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Collaborating with industry groups
In order to drive a more globally coordinated ESG effort, we also partner closely with key industry groups: 

Sustainability Accounting Standards Board (SASB) –  
Investor Advisory Group (IAG)
PIMCO is a Founding Member

Bank of England Climate Financial Risk Forum (CFRF)
PIMCO is a working group member

Transition Pathway Initiative (TPI)
PIMCO is a Supporter

Climate Action 100+
PIMCO is an Investor

Climate Bonds Initiative (CBI)
PIMCO is a Partner

Carbon Disclosure Project (CDP)
PIMCO is a Signatory

International Capital Market Association (ICMA)
PIMCO is a Member of the Executive Committee

Global Investors for Sustainable Development Alliance (GISD)
PIMCO is a Member

PRI Fixed Income Advisory Committee 
PIMCO is a Member

PRI Bondholder Engagement Working Group 
PIMCO is a Member

PRI Sovereign Working Group (SWG) 
PIMCO is a Member

PRI SDG Advisory Committee 
PIMCO is a Member

UN Global Compact 
PIMCO is a Participant

UNGC CFO Taskforce for the SDGs  
PIMCO is a Co-Founder

UN Global Compact SDG Finance Lab 
PIMCO is a Member

Institutional Investors Group on Climate Change (IIGCC)
PIMCO co-led the Sovereign Bond working group

One Planet Asset Management Initiative
PIMCO is a Member

Taskforce on Nature-related Financial Disclosures (TNFD)
PIMCO is an informal working group member

FSB’s Task Force on Climate-related Financial Disclosures (TCFD)
PIMCO is a Signatory

FAIRR (Farm Animal Investment Risk & Return)
PIMCO is a Member
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Task Force on Nature-related Financial 
Disclosure (TNFD) – Industry 
leadership spotlight

The Taskforce on Nature-related Financial Disclosures (TNFD) 
aims to build upon the momentum of the successful Task 
Force on Climate-related Financial Disclosures (TCFD) to 
address crucial nature-related issues like deforestation and 
responsible sourcing.

WHY IS PIMCO INVOLVED?

The World Economic Forum (WEF) estimates more than 50% of 
global GDP (gross domestic product) is dependent on nature. 
The TNFD will build awareness and capacity to reduce the 
negative impacts of the financial sector on nature and 
biodiversity. It will increase understanding of the dependencies 
and impacts that different business sectors of the economy 
have on nature’s ecosystem services. It will increase 
recognition within the financial sector of new nature-positive 
investment and lending opportunities as they emerge.

HOW HAS PIMCO HELPED ADVANCE  
TNFD’S GOALS?

PIMCO is member of the TNFD’s informal working group 
aiming to provide a framework for corporates and financial 
institutions to assess, manage, and report on their 
dependencies and impacts on nature, aiding in the appraisal of 
nature-related risk and the redirection of global financial flows 
away from nature-negative outcomes and toward nature-
positive outcomes. In collaboration with the corporate sector, 
reporting frameworks will be developed in 2021 and tested early 
in 2022 before being made available worldwide. 

Source: The Taskforce on Nature-related Financial Disclosures (TNFD), The International Capital Markets Association (ICMA)

International Capital Market 
Association (ICMA) – Industry 
leadership spotlight
The International Capital Market Association (ICMA) sets out 
guiding principles that shape and enhance the market for 
green, social, sustainability, and sustainability-linked bonds. 
This is a key platform to set cohesive investor expectations on 
the stringency and best practices of such issuances.

WHY IS PIMCO INVOLVED?

PIMCO has a seat on the Green Bond Principles (GBP) and 
Social Bond Principles (SBP) Executive Committee that helps 
shape the evolution of the green bond and social bond markets. 
As a member of the Executive Committee, we represent 
investors alongside issuers and underwriters in this growing 
segment of the bond market.

HOW HAS PIMCO HELPED ADVANCE  
ICMA’S GOALS?

PIMCO has participated in various workstreams such as the 
Impact Reporting Technical Working Group, Climate Transition 
Finance Working Group, and Sustainability-Linked Bonds 
Working Group. PIMCO provided input to the Sustainability-
Linked Bonds Principles that were released in June 2020.

In collaboration with several industry 
organizations, such as ICMA, PIMCO is 

working to promote bond issuance that acts 
as a catalyst to improve social, environmental, 

and economic challenges.

Del Anderson, 
CREDIT ANALYST

Case studies of industry leadership
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Carbon Disclosure Project (CDP) – 
Industry leadership spotlight
Formerly the Carbon Disclosure Project, CDP is the world’s 
largest, most comprehensive dataset on environmental action 
empowering investors to make more informed decisions. Each 
year CDP supports thousands of companies, cities, states, and 
regions to measure and manage their risks and opportunities 
on climate change, water security, and deforestation. 

WHY IS PIMCO INVOLVED?

PIMCO supports the development of enhanced corporate 
disclosure regarding strategies to advance the Paris Agreement 
and the Sustainable Development Goals (SDGs), notably 
ambitious targets linked to climate action, water, biodiversity, 
and forests. We thus see CDP as a key source of data and 
insights on how corporates respond to these trends and the 
potential implications of climate change and nature-related 
risks and opportunities for fixed income investors.

HOW HAS PIMCO HELPED ADVANCE CDP’S GOALS? 

PIMCO participated in CDP’s inaugural fixed income investor 
campaign in 2020, which was an investor-backed pilot program 
for a small group of unlisted bond-issuing companies. We 
provided guidance and feedback on the list of companies 
targeted and engaged bilaterally with some of these issuers to 
help them bolster their reporting and strategy on climate 
change. By the end of its 2020 disclosure cycle, 20 unlisted and 
never-before-disclosed corporate and municipal bond issuers 
responded to the CDP. 

Source: CDP, IIGCC

PIMCO supports the development of 
enhanced corporate disclosure regarding 

strategies to advance the Paris Agreement 
and the Sustainable Development Goals 

(SDGs), notably ambitious targets linked to 
climate action, water, biodiversity, and forests.

Institutional Investors Group on 
Climate Change (IIGCC)  – Industry 
leadership spotlight
The Institutional Investors Group on Climate Change, IIGCC, is a 
leading global investor membership body and the largest one 
focusing specifically on climate change. In 2021, IIGCC 
published its Net Zero Investment Framework to provide a 
common set of recommended actions, metrics, and 
methodologies through which investors can maximize their 
contribution to achieving global net zero global emissions  
by 2050. 

WHY IS PIMCO INVOLVED?

PIMCO supports IIGCC’s objective to ensure investors can 
decarbonize investment portfolios and increase investment in 
climate solutions in a way that is consistent with a 1.5°C net 
zero emissions future.

HOW HAS PIMCO HELPED ADVANCE  
IIGCC’S GOALS?

PIMCO co-led the Sovereign Bond working group for IIGCC’s 
Net Zero Investment Framework and provided input to the 
Corporate Bond working group.
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Engaging with clients:  
PIMCO partners to deliver 
sustainability objectives
As a global leader in active fixed income, we seek to foster growth and change 
in ESG bond investing. This includes driving market innovation, focusing on 
industry standards, engaging with issuers, and partnering with clients.

PIMCO is a steward of more than $2 trillion in client assets (as of 31 March 
2021); we have relationships with a wide range of investors globally, and we 
actively partner with many clients who demonstrate leadership in pursuing 
sustainability goals. Here are four recent ESG case studies of these  
client partnerships.

ALLIANZ GROUP   

Sustainability goal: Net zero commitment by 2050 for insurance investments
 • ESG investing approach: Allianz systematically integrates ESG considerations across its business 

activities. On the insurance investment side, as a founding member of the UN-convened Net-Zero 
Asset Owner Alliance, Allianz has committed to becoming GHG neutral by 2050 and to emphasize 
GHG emissions reduction outcomes in the real economy. Following that commitment, in 2021 
Allianz announced an ambitious set of 2025 targets for insurance investment portfolios. 

 • Partnership: PIMCO and its parent company, Allianz, have partnered very closely on implementing 
and refining the way ESG criteria are reflected in insurance investment portfolios, a journey that 
started several years ago and is continuously evolving. The integration of achieving intermediate 
and long-term climate objectives is seen as the next step in this evolutionary journey. We are 
working closely together on measures of how climate targets can be achieved in portfolios*. 

BUREAU OF LABOR FUNDS (BLF) – TAIWAN 

Sustainability goal: Responsible investing
 • ESG investing approach: Adopt MSCI ESG Business Involvement Screening Research to exclude 

any investment that is not socially responsible. 

 • Client partnership: As the largest government pension fund and the largest outsourcing asset 
allocator in Taiwan with more than $170 billion of assets, BLF is one of the early adopters of 
sustainability investment in Asia with the initial ESG focus on equity since 2016. PIMCO has 

managed BLF’s first ESG bond mandate since January 2021.

*  For more information on Allianz’ ESG approach and carbon reduction targets, please visit Allianz Group Sustainability Report 
2020 (p. 39ff, 98). https:   //www   .allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/
Allianz_Group_Sustainability_Report_2020-web.   pdf
The client list is a partial listing of clients that have authorized their name for such use. The list is chosen from some of the 
largest authorized accounts in each category listed and contains client names that PIMCO considers to be widely recognized. 
It is not known whether the listed clients approve or disapprove of PIMCO or the advisory services provided.

V. CASE STUDIES I

For 50 years, PIMCO’s 
investment process 
has been dedicated 
to helping millions of 
investors pursue their 
objectives, regardless 
of shifting market 
conditions. We 
believe ESG investing 
is an essential part 
of our commitment 
to delivering on our 
clients’ objectives 
while supporting 
long-term, sustainable 
economic growth 
globally. Together 
with investors, 
issuers, asset 
owners, and asset 
managers, we can 
help align efforts to 
bring cohesive and 
meaningful change 
even sooner.

Olivia Albrecht,
HEAD OF ESG  
BUSINESS STRATEGY
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HESTA PENSION FUND – AUSTRALIA 

Sustainability goal: Responsible investing
 • ESG investing approach: HESTA is fully committed to investing responsibly, and in a way that 

positively impacts people and the planet. 

 • Client partnership: In 2020 HESTA announced a Climate Change Transition Plan that will see 
the A$60 billion pension fund commit to reducing the absolute carbon emissions in its 
portfolio by 33% by 2030 and to net zero by 2050. They are the first major Australian pension 
fund to make carbon reduction commitments of this scale. We have been working closely 
together to enhance the positive impacts of their portfolios, measuring the carbon footprint of 
their portfolios so that they are able to measure the change and improvement over time, and 

allocating more to issuers with favorable ESG profiles.

INDUSTRIENS PENSION FUND – DENMARK 

Sustainability goal: Carbon emissions reduction
 • ESG investing approach: By investing responsibly, the Pension Fund seeks to mitigate risk  

and increase the return for its members whilst also contributing to sustainable  
societal development.

 • Client partnership: The Pension Fund is focused on integrating environmental and climate 
considerations into the investment process, including the objectives of the Paris Agreement. 
This incorporates identifying and mitigating risks of negative impacts on the environment in 
their portfolio and finding investments related to the green transition more broadly, which at the 
same time seek an attractive risk-adjusted return. PIMCO worked together with the Pension 
Fund to develop a credit strategy aiming to fulfill these aims. Compared with the Pension 
Fund’s previous strategy, the resulting portfolio focuses on reducing the carbon emissions and 
increases the investments in green projects, including through green bonds.

The client list is a partial listing of clients that have authorized their name for such use. The list is chosen from some of the largest authorized accounts in each category 
listed and contains client names that PIMCO considers to be widely recognized. It is not known whether the listed clients approve or disapprove of PIMCO or the advisory 
services provided.

We are entering a 
new era in terms of 
the role of business 
in society. Rising 
expectations by 
investors, employees, 
communities, and 
governments mean 
that companies – 
across sectors and 
geographies – will 
need to rapidly adopt 
effective stakeholder 
models built on core 
tenets of ethical 
business. These 
approaches will 
define the successful 
companies and 
organizations of 
tomorrow. 

Gavin Power,
CHIEF, SUSTAINABLE 
DEVELOPMENT AND 
INTERNATIONAL AFFAIRS
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Q&A with Darren Walker on the Ford Foundation’s social 
bond issuance
Bond issuers and investors have the capacity to create meaningful and sustainable change. One 
such issuer is the Ford Foundation, which recently introduced a $1 billion social bond issue.

Q: What is the broad mission of the Ford Foundation today, and how has it evolved under 
your stewardship? How have partnerships with other foundations and philanthropic 
families contributed? 

A: The mission of the foundation has gained a focus on inequality. It is our north star to reduce 
inequality in all forms, in part because we believe it is harmful to our larger mission that Henry 
Ford left us to promote and strengthen democracy and democratic institutions. We believe 
inequality is an existential threat to democracy. Programmatically, our focus on inequality has 
meant more of a focus on social justice philanthropy – meaning we move beyond generosity and 
toward justice - addressing the systemic forces that make philanthropy necessary. Working in 
partnership with family offices and family foundations amplifies our impact because no one 
foundation could ever have enough assets to solve our world’s issues. We work as peers and as 
problem solvers bringing something to the table. The Ford Foundation can offer the staffing and 
expertise to amplify the impact of a family office with a particular focus on a social issue. 

Q: Darren, you made the innovative move earlier this year to tap capital markets with the first-
ever social bond issued by a private foundation. Your decision has sparked a trend, with other 
foundations following suit or at least contemplating the merits of doing so. Could you provide 
a behind-the-scenes tour of the genesis of this decision? 

A: The genesis of this social bond issuance by the Ford Foundation was a series of conference 
calls at the outbreak of the pandemic in early 2020. I was talking with fellow philanthropic leaders 
discussing the widespread cancellation of their fundraisers. The spring is typically a busy 
fundraising season across the country, and thousands of fundraisers were being canceled. We 
immediately started to hear from our grantee partners, but we quickly realized the mandated 5% 
- 6% of our endowment that we give away each year to grantee partners would not be enough. 

Our CIO and investment committee were steadfast in their advice not to liquidate any positions. 
But, we needed more cash to increase the level of grants we awarded beyond our typical annual 
allocations. When the announcement came from Federal Reserve Chairman Jerome Powell 
about their planned measures to stabilize markets, we asked ourselves – how can we make 
markets work here for justice?  I began a conversation with the CIO, and the chair of our 
investment committee, and we all agreed that issuing a social bond could work and thought we’d 
meet the criteria for a social bond given the foundation’s AAA rating, strong financial health, and 
the low cost of borrowing. We got to working and were in the markets within seven weeks of that 
initial conversation.

Darren Walker
President of the Ford 
Foundation 

Darren Walker is president of 
the Ford Foundation, a $16 
billion international social 
justice philanthropy. Under his 
leadership, the Ford 
Foundation became the first 
nonprofit in U.S. history to 
issue a $1 billion designated 
social bond in U.S. capital 
markets for proceeds to 
strengthen and stabilize 
nonprofit organizations in the 
wake of COVID-19. 

Educated exclusively in public 
schools, Darren was a 
member of the first Head Start 
class in 1965 and received BA, 
BS, and JD degrees from the 
University of Texas at Austin. 

Caleb Pitters
Managing Director
Head of PIMCO’s U.S. 
Nonprofit and Private Family 
Capital Practice

Mr. Pitters is head of the U.S. 
nonprofit and private family 
capital team in the New York 
office. He has 20 years of 
investment experience and 
holds a J.D. from Harvard Law 
School. He received his 
undergraduate degree from 
the School of Foreign Service 
at Georgetown University and 
is a member of the Board of 
Regents at Georgetown.
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Q: In your opinion, what are the implications of the Ford Foundation’s $1 billion social bond 
issuance having been oversubscribed?

A: What made it oversubscribed was the real hunger from investors to make a difference with 
their capital. To seek double bottom-line returns, to achieve social return alongside financial 
return, and the Ford Foundation offered that through our work on social justice and human 
services in the midst of the pandemic – these are all things people care about today.

We’re also pleased to now see that since then, there has been well over $2 billion in social bond 
issuance, and it’s been reported that 14 other foundations are looking at this new way to tap 
capital markets to amplify their impact.

Q: Let’s turn to a topic that is near and dear to you – the crisis of mass incarceration in our 
country. Could you talk about the social, moral, and economic damage caused by this crisis, 
which disproportionately affects Black and Brown people, mostly males, as well as poor 
people of all races?

A: The issue of mass incarceration is very important to me, and it’s important to all of us if you care 
about social mobility and the opportunity of low-income people. We have a system of mass 
incarceration that was designed intentionally to deliver the unequal outcomes we have seen. We must 
dismantle this pyramid of inequality – there is a lot of work to do – but we are making progress, and 
the good news is we’re starting to address and dismantle this system and its root causes.

Q: I would like to ask about an issue you care a great deal about – affordable housing. This 
has been a chronic issue in America, but it’s been getting more attention because of the 
COVID-19 pandemic. Why is this an important issue, and what is the Ford Foundation doing in 
this space?

A: Affordable housing is something I’m very familiar with as I used to work on affordable housing 
in Harlem at the start of my career. The Ford Foundation has been focused on affordable housing 
in two ways. First, through program-related investments. And second, through our billion-dollar 
mission-related investment fund, our trustees approved four years ago. Affordable housing is our 
primary asset class because we know the role of housing in family well-being, student 
achievement, food security, and employment levels. When people have secure, affordable 
housing, there are better outcomes for families and children. By preserving existing and building 
new affordable housing, it’s an investment in more stability and opportunity.

About the Ford 
Foundation
The Ford Foundation is 
an independent, 
nonprofit grant-making 
organization. For more 
than 80 years it has 
worked with courageous 
people on the frontlines 
of social change 
worldwide, guided by its 
mission to strengthen 
democratic values, 
reduce poverty and 
injustice, promote 
international cooperation, 
and advance human 
achievement. With 
headquarters in New 
York, the foundation has 
offices in Latin America, 
Africa, the Middle East, 
and Asia.
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Meet PIMCO’s ESG corporate  
analyst team
Engagement and analysis are crucial to PIMCO’s ESG 
approach. In addition to conducting in-depth research into 
issuers and investments with an ESG lens, our analysts 
engage regularly with the companies they cover. Their 
discussions include topics such as climate change targets 
and environmental plans, human capital management, and 
board qualifications and composition.

Kaboo Leung
ESG Engagement Analyst

Akimi Matsuda
Credit Research Analyst

Del Anderson 
Credit Research Analyst

Meredith Block
ESG Research Analyst

Yishan Cao 
Credit Research Analyst

Samuel Mary 
ESG Research Analyst 

Christian Schuetz 
Credit Research Analyst

Grover Burthey 
Head of ESG Portfolio Management

Leads ESG investment activity and the ESG analyst team

VI. ENGAGEMENT
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PIMCO’s corporate engagement efforts  
in numbers 
PIMCO credit research analysts engage regularly with the companies 
they cover, discussing topics with company management teams 
related to corporate strategy, leverage, and balance sheet 
management, as well as ESG-related topics such as climate change 
targets and environmental plans, human capital management, and 
board qualifications and composition. We are continually aiming to 
improve our tracking and reporting on the engagements of PIMCO’s 
credit research analyst team as well as the members of our dedicated 
ESG credit analyst team. 

Over 80% of PIMCO’s firmwide holdings of corporate issuers were 
engaged on ESG topics by our global team of 75+ credit analysts  
in 2020.

83%+
of PIMCO’s firmwide 
holdings of corporate 

issuers were engaged on 
ESG topics in 2020 

Souce: PIMCO firmwide ESG engagement activities January 1 – December 31, 2020.
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Figure 1: 2020 engagement by industry Figure 2: 2020 engagement by region

North America 49%

APAC 17%

Europe (EMU) 18%

Europe/Africa 14%

South America 2%

Figure 3: 2020 In-depth engagement by theme

Environment 35%

Governance 16%
Social 17%

Multiple ESG themes 32%

Source: ESG engagement activities by PMCO ESG specialists, January 1 - December 31, 2020.
Note: Engagements may cover more than one theme per issuer.

A closer look at the engagement figures: PIMCO analysts engaged 1,586 corporate bond issuers in 2020 across a range of 
industries and regions (see Figures 1 and 2). Within those 1,586 issuers, 608 were engaged in depth which we define as, meaning 
repeat discussions on a wide range of specific ESG topics (see Figures 3 and 4), including greenhouse gas emissions, biodiversity, 
human and labor rights, and transparency. These 608 corporate issuers represent 58% of firmwide corporate holdings.

Figure 4: 2020 In-depth engagement by topic

Greenhouse gas 
emissions 18%

Land use + 
biodiversity 4%

ESG bonds 15%

Human capital 
management 3%

ESG disclosures 13%

Environment: other 5%
Health + safety 4%

Human + labor 
rights 4%

Board + 
management 

4%

Air pollution 3%

Delivery: business + 
balance-sheet  

strategy 4%

Waste 2%
Water 3%

Product safety + quality 2%
Social: other 3%
Governanace: other 4% Sustainable 

development goals 4%
Business ethics 1%

Cybersecurity + 
data privacy 1%

Ownership 1%
Conduct + culture 1.5%
Product: wellness + 
nutrition 0.4%

Media 4%

Technology 4%
Insurance 4%

REIT 3%
Corporate 3%

Auto 3%
Pharma 2%

Muni 0.2%

Industrial 23%

Energy 13%

Banking 8%

Utilities 7%Food 6%Financial 6%
Consumer 5%

Telecom 5%
Other 4%
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ESG engagement focused  
on positive impact and 
quantifiable outcomes
We aim to have a best-in-class engagement program within fixed income. By investing in 
corporates willing to improve their ESG practices, we believe we can drive greater change than 
through exclusions alone. Our goal is not just to find the best opportunities in the market, but to 
create them for investors by engaging with issuers. While PIMCO does not represent that our 
engagement was the sole factor driving the positive changes made by these companies, we do 
believe that our engagement and our sizable active holdings may have influence on the scope or 
timing of the commitments made by issuers as well as the disclosures that those issuers will 
report to investors. The case studies in this section represent issuer engagements on several 
topics in sustainable investing:

 • Driving positive impacts through issuer engagement

 • COVID-19 resilience and responsibility  

 • Supply chain management

 • ESG and climate strategy, target setting

 • Expanding ESG bond universe 

 • Social COVID-19 bond issuance 

 • Sustainability-linked bond issuance

 • PIMCO’s best practice guidance for sustainable bond issuance

 • Improving data quality and disclosure

Source: PIMCO. For illustrative purposes only.

Sample engagement questions by theme:

COVID-19 resilience 
and responsibility

Supply chain 
management

ESG and climate 
strategy, target 
setting

Expanding ESG 
bond universe

Improving data 
quality and 
disclosure

What is the process to 
review and adjust various 
COVID measures for your 
workforce and operation?

How are you 
reflecting and 
mitigating current or 
future ESG risks in 
your supply chains?

Have you considered 
setting any GHG 
reduction targets in 
alignment with the 
Paris Agreement?

Has your company 
considered issuing 
any green, social or 
sustainability bond?

Have you considered 
aligning your ESG 
disclosure with 
industry standards 
and guidelines?

How are you working 
with suppliers to 
minimize disruptions (e.g. 
simplifying product types, 
payment arrangement, 
logistics, grants, etc.)?

How do you 
proactively identify 
any violation of 
human and labor 
rights in your supply 
chains?

How is your ESG 
ambition reflected in 
your business plan 
(e.g. CAPEX, R&D, 
lobbying, etc.)?

What is the link 
between the bond’s 
sustainability 
objectives and 
firmwide business 
strategy?

What’s the 
allocation of the 
use of proceeds 
per category and 
project?

How often does the 
board and management 
oversee and provide 
guidance on business 
decisions in response  
to COVID?

What is your plan to 
increase supply chain 
transparency and 
traceability, including 
external audits and 
indirect suppliers?

How are ESG risks 
integrated into 
risk management, 
long-term business 
planning?

What is your 
business exposure 
to fossil fuel or other 
climate sensitive 
activities?

What are the specific 
ESG metrics included 
into executive 
compensation 
assessment?

Our collaborative 
engagement 
approach has the 
potential to result 
in tangible, positive 
changes in certain 
companies given the 
strength and history 
of our platform.

Grover Burthey,

HEAD OF ESG 
PORTFOLIO MANAGEMENT

VII. CASE STUDIES II
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1. TESCO – FOOD RETAILER

Topic: COVID-19 resilience and responsibility  

 • Background: Tesco is the UK’s largest food retailer. We view 
Tesco as having a leading practice on ESG within the food 
retail sector.

 • Engagement: PIMCO regularly engages with Tesco on a 
variety of ESG factors, including deforestation, sustainable 
bond issuance, and supply chain disruption. Early in the 
COVID-19 crisis, we inquired about their plans around worker 
health and safety.

Driving positive impacts 
through issuer engagement

 • Progress to date: Tesco demonstrated reasonable resilience 
and responsiveness in upholding expectations on employee 
health and benefits. They kept vulnerable staff and workers in 
self-isolation at home with full paid leaves at the outset of the 
pandemic to minimize health risk for its workforce. Longer 
term, Tesco continues to target more sustainable packaging 
by establishing a closed loop for plastics. It has worked with 
suppliers to remove hard-to-recycle materials, with industry-
leading innovation to create recyclable products, which help 
prolong the shelf life of goods and reduce food waste. In 
addition to these pandemic-specific activities, we note Tesco 
also issued its first sustainability-linked bond in early 2021. 

The above case studies are presented for illustrative purposes only, as a general example of PIMCO’s ESG research and engagement capability and are not intended to 
represent any specific portfolio’s performance or how a portfolio will be invested or allocated at any particular time. PIMCO’s ESG processes may yield different results than 
other investment managers and a company’s ESG rankings and factors may change over time.  All data is as of 31 December 2020, unless otherwise stated.
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2. PFIZER – PHARMACEUTICAL COMPANY  

Topic: COVID-19 resilience and responsibility, access  
to healthcare 

 • Background: In the pharmaceutical industry, PIMCO typically 
looks for internal controls to guard against questionable sales 
incentives and marketing practices, guidelines regarding 
interactions with healthcare professionals, drug pricing 
transparency and access to healthcare strategy which aligns 
with diversity & inclusion programs.

 • Engagement: PIMCO engaged Pfizer on COVID-19-related 
concerns, including supply chain disruption preparedness, 
employee health measures and benefits, and access strategy 
for vaccine delivery. We seek to better understand their 
approach to encouraging responsible promotion through sales 
incentives structure and transfers of values to healthcare 
professionals. Despite leading efforts to partner across the 
sector and with prominent research institutions and 
manufacturers to ensure fair access, Pfizer has faced recent 
concerns over its intellectual property (IP) and patent 
protection policies related to its COVID-19 vaccine. PIMCO 
encouraged the issuer to increase transparency on its 
approach to equitable access related to COVID. We also 
encouraged the company to focus on the development of 
additional therapeutics for COVID-19, given the lack of 
treatment options currently available. 

 • Progress to date: The company has steadily improved its 
access-to-medicine strategy over the years for developing 
countries and antimicrobial resistance. There is a strong focus 
on strengthening health systems by investing in capacity-
building initiatives to enhance patient access to care and 
vaccine, seeking to prevent opioid overdoses, and medicine 
drone delivery. Additionally, their recent sustainability bond 
issuance, the first of its kind in the biopharmaceutical industry, 
will use proceeds to help manage the company’s 
environmental impact, strengthen healthcare systems, and 
support increased patient access to Pfizer’s medicines and 
vaccines, especially among underserved populations. Pfizer is 
also rated as one of the top five by the Access to Medicine 
Index 2021 given its improvement on access strategies and 
planning in developing countries.

The above case studies are presented for illustrative purposes only, as a general example of PIMCO’s ESG research and engagement capability and are not intended to 
represent any specific portfolio’s performance or how a portfolio will be invested or allocated at any particular time. PIMCO’s ESG processes may yield different results than 
other investment managers and a company’s ESG rankings and factors may change over time.  All data is as of 31 December 2020, unless otherwise stated.

3. STARBUCKS – COFFEE RETAILER

Topic: COVID-19 resilience and responsibility  

 • Background: Starbucks is seen to have above-average human 
capital management and partners with Mercy Corps to support 
coffee and tea growing communities worldwide.  

 • Engagement: PIMCO engaged with Starbucks to understand 
their COVID-19 response plans and operational management 
across regions and business units based on their early 
experience in China. 

 • Progress to date: Starbucks demonstrated transparency 
and responsible management of staff and suppliers. In 
particular, they have worked closely with suppliers to honor 
minimum obligations and donated $1,000,000 to Mercy 
Corps to extend urgently needed direct support across 
coffee and tea farming communities in Indonesia, Colombia, 
Guatemala, India, and Ethiopia.

4. DELL – COMPUTER TECHNOLOGY 

Topic: Supply chain management 

 • Background: Dell’s responsible sourcing practices have been 
improving recently and are very close to best practice in  
their industry. 

 • Engagement: PIMCO engaged Dell on labor rights issues in 
their supply chain, including compliance on working hours 
and response and investigation on forced labor disputes. We 
encouraged the company to disclose supplier audit coverage 
and assurance progress for conflict mineral sourcing, 
including sub-tier suppliers, and make public commitment to 
100% Responsible Minerals Assurance Process (RMAP) 
assurance for conflict mineral sourcing. We also discussed 
the potential of future sustainable bond issuance.

 • Progress to date: Dell confirmed their audits cover a great 
majority of their suppliers and they are working to achieve 
100% RMAP conformance for conflict minerals such as tin, 
tantalum, tungsten, gold, and cobalt in 2021. The issuer is 
also updating disclosure on its RMAP-conformant supplier 
list to maintain transparency. We will continue to engage with 
Dell on supply chain transparency and traceability.
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5. AMAZON – ONLINE RETAILER

Topic: Supply chain management

 • Background: Amazon has made increasingly ambitious 
sustainability commitments towards goals of reaching net zero 
carbon by 2040, electric vehicle delivery fleets, sustainable 
packaging, etc.

 • Engagement: PIMCO encouraged Amazon to disclose their 
internal audits of supply chain carbon assessment for peer 
review, highlighting the importance of understanding their 
materiality assessments and implications for their 
sustainability ambitions. Our team also discussed the TCFD 
disclosure, labor rights amid COVID-19 and labor disputes in 
the supply chain, and privacy issues related to facial 
recognition products. We also shared a document outlining 
PIMCO’s guidance on sustainable bond issuance to 
encourage consideration. 

 • Progress to date: They acknowledged supply chain audits 
cannot completely eliminate labor risk and they are working 
closely with partners to enhance monitoring. Amazon is also 
on a path to running 100% of its business on renewable 
energy by 2025 – five years ahead of their original target of 
2030. We will continue our engagement on human capital, 
supply chain management, and other topics.

6. BMW – VEHICLE MANUFACTURER  

Topic: Supply chain management

 • Background: BMW has broadly delivered on their 2020 
sustainability targets and has set new 2030 targets.

 • Engagement: PIMCO engaged on the alignment of their 
electrification strategy and climate ambition with the Paris 
Agreement on climate change. Moreover, we raised supply 
chain issues and advised an expansion of their disclosure 
around upcoming supply chain targets for 2030 and the 
potential use of CO2 as a criterion for procurement. 

 • Progress to date: BMW aligned their new CO2 goal with the 
Science-Based Target initiative (SBTi), and they are 
exploring how to disclose more information in due course, 
for example on absolute emissions targets and how they go 
beyond regulations. BMW is also moving to an integrated 
report approach.

The above case studies are presented for illustrative purposes only, as a general example of PIMCO’s ESG research and engagement capability and are not intended to 
represent any specific portfolio’s performance or how a portfolio will be invested or allocated at any particular time. PIMCO’s ESG processes may yield different results than 
other investment managers and a company’s ESG rankings and factors may change over time.  All data is as of 31 December 2020, unless otherwise stated.
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7. NEIMAN MARCUS GROUP – LUXURY RETAILER

Topic: Climate strategy, target setting

 • Background: Neiman Marcus and PIMCO met in mid 2020 to 
discuss ways to improve communication with investors on 
ESG topics in the near term and broader ESG target setting 
over the longer term.

 • Engagement: PIMCO’s ESG team followed up with a 
comparative summary of Neiman Marcus Group’s ESG 
profile versus peers, looking specifically at diversity, supply 
chain, gender equality, emissions targets, and level of 
disclosure. One specific goal discussed was finalizing their 
new board committee.

 • Progress to date: Neiman Marcus Group now has a board 
which is majority female and diverse.  The company is also in 
the process of preparing new ESG reporting for 2021 around 
various topics / initiatives including workforce engagement, 
supply chain monitoring, and environmental issues and 
targets. These ESG initiatives have also been elevated to be a 
board-level discussion for the company.

8. VISTRA ENERGY – ELECTRICITY UTILITIES

Topic: Climate strategy, target setting 

 • Background: Vistra appeared in a previous PIMCO ESG 
Investing Report, and since then we have maintained regular 
dialogue as part of the Climate Action 100+ (CA100+) 
engagement initiative where we co-lead the outreach to this 
issuer alongside BMO Global Asset Management.

 • Engagement: PIMCO has continued to emphasize best 
practices in terms of climate strategy and disclosure, 
including the importance of ratcheting up their carbon target 
and elaborating on their shift away from fossil fuels and their 
governance for climate change. 

 • Progress to date: Vistra announced in September that they 
are revising their climate goals and now aim to reduce by 60% 
(versus 50% previously) their CO2 emissions by 2030 versus 

2010 levels and have a long-term objective to achieve net 
zero carbon emissions (versus 80% with an aspirational goal 
of net zero previously) by 2050. They also fleshed out various 
incremental supportive measures that suggest a potential 
acceleration in their low-carbon strategy, such as increased 
investments in solar and storage, and planned retirement of 
coal plants.

9. PEMEX – STATE-OWNED PETROLEUM COMPANY

Topic: Climate strategy and target setting  

 • Background: The oil industry continues to face persistent 
stakeholder pressure on ESG, while progress from state-
owned companies has traditionally been limited. Being 
absent from the equity market, Pemex’s material role in the 
debt market offers PIMCO an opportunity to engage with 
the issuer. While our engagement aims to steer for ESG 
improvement, the issuer (Pemex is Mexico’s state-owned oil 
company) is lagging behind peers on various topics.

 • Engagement: PIMCO continued our engagement with 
Pemex on increasing the share of health and safety 
certification in operations and responses to oil spills and 
controversies. We deepened our discussion on climate in 
terms of setting targets on methane reduction, Scope 3 
emission disclosure, enhancing scenario analysis, etc., and 
shared our views and references for areas of improvements 
across these topics. In addition, PIMCO is also part of the 
CA100+ investor group to collectively engage Pemex on 
climate change. 

 • Progress to date: Pemex acknowledged the growing 
importance of climate change consideration in their 
business and has responsively engaged in multiple 
exchanges with PIMCO on ESG. They plan to align climate 
change disclosure closer to industry standards and are 
reviewing options to increase health and safety 
certifications over time. We will continue to monitor the 
issuer’s progress and carry out constructive dialogue on 
their improvement toward best practices. 

The above case studies are presented for illustrative purposes only, as a general example of PIMCO’s ESG research and engagement capability and are not intended to 
represent any specific portfolio’s performance or how a portfolio will be invested or allocated at any particular time. PIMCO’s ESG processes may yield different results than 
other investment managers and a company’s ESG rankings and factors may change over time.  All data is as of 31 December 2020, unless otherwise stated.



26PIMCO ESG INVESTING REPORT

10. USAA CAPITAL CORPORATION – PROPERTY 
AND CASUALTY INSURANCE 

Topic: Expand ESG-labeled bond universe – social COVID-
19 bond issuance 

 • Background: USAA provides insurance and banking 
services to the U.S. military community. The company 
issued a sustainability bond focused on COVID-19 relief in 
April 2020.

 • Engagement: PIMCO provided guidance to USAA in 
advance of its inaugural sustainability bond offering on the 
company’s plan to provide relief to members affected by the 
COVID-19 shutdown (payment waivers, COVID-19 testing 
and treatment). PIMCO later worked with the UN GISD to 
incorporate these emerging best practices into a global call 
to action for COVID-19 bond issuance. 

 • Progress to date: PIMCO is a longstanding lender to USAA 
and has engaged previously with the insurer on its 
environmental and social commitments as well as about 
sustainability bond issuance. The framework and reporting 
for this deal reflected that ongoing engagement. PIMCO 
participated in the issue. 

11. CHANEL – FASHION RETAILER

Topic: Expand ESG-labeled bond universe – sustainability-
linked bond issuance

 • Background: CHANEL issued their first sustainability-linked 
bond in 2020 to help achieve a set of ambitious sustainability 
goals, including CHANEL Mission 1.5° verified by the Science-
Based Targets initiative (SBTi) to reduce its carbon footprint 
and that of its supply chain, in line with the 2015 Paris  
Climate Agreement.

 • Engagement: PIMCO engaged with CHANEL before the 
issuance of their bond; we discussed details of their 
sustainability targets including calculation, methodology, and 
reporting post issuance, as well as an update on where they 
were on their targets pre-issuance. We also advised them of 
our expectations about reporting of broader sustainability 
themes such as water, biodiversity, supply chain, and 
sustainable sourcing to help evaluate their sustainability 
strategy holistically.

 • Progress to date: CHANEL’s contribution to the growing 
sustainability-linked bond universe sets a good example of 
integrating sustainability targets into a core business and 
addressing material issues specific to the fashion industry, in 
particular value chain or Scope 3 emissions. We are 
encouraged by CHANEL’s firm commitment to action, as this 
sustainability-linked bond requires they pay a premium to 
bondholders if their goals are not met by an agreed date. 

Expanding the ESG-labeled 
bond universe

The above case studies are presented for illustrative purposes only, as a general example of PIMCO’s ESG research and engagement capability and are not intended to 
represent any specific portfolio’s performance or how a portfolio will be invested or allocated at any particular time. PIMCO’s ESG processes may yield different results than 
other investment managers and a company’s ESG rankings and factors may change over time.  All data is as of 31 December 2020, unless otherwise stated.
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PIMCO’S BEST PRACTICE GUIDANCE FOR 
SUSTAINABLE BOND ISSUANCE 

Topic: Expand ESG bond universe – raising the market 
standard for ESG bonds 

 • Background: Issuers and debt syndicates often have 
questions about how to structure high quality green, social, 
sustainability and sustainability-linked bonds (collectively, 
“ESG bonds”).

 • Engagement: PIMCO developed a succinct guidance 
document to summarize our expectations for issuers and 
bankers when bringing new ESG bonds to market. The 
guidance builds on existing ICMA Principles and Guidelines 
to ensure that bond frameworks demonstrate a connection 
with issuers’ sustainability strategy and the Sustainable 
Development Goals (SDGs) and that impact reporting meets 
the evolving needs of ESG-focused investors. 

 • Progress to date: Over the course of 2020, PIMCO 
discussed the guidance with more than 100 issuers and 
investment bankers at various stages of the sustainable 
bond journey. We believe this has helped to raise the 
standard for the industry, to the benefit of investors and the 
global community.

12. BANK OF AMERICA – 
 FINANCIAL SERVICES COMPANY 

Topic: Improve data quality and disclosure

 • Background: Bank of America has made significant strides 
in terms of climate-related sector policies and climate risk 
disclosure. They have shown a willingness to engage with 
investors like PIMCO on topics where there is room for 
improvement, such as tighter policies for carbon-intensive 
industries, coal phaseout plans, and formal goals to align the 
portfolio with the Paris Agreement on climate change. 

 • Engagement: PIMCO engaged on climate change and their 
green and social bonds, including impact reporting and TCFD 
disclosure. We shared our expectations and the issuer made 
strides accordingly in 2020 regarding TCFD and a new 
Environmental and Social Risk Policy Framework.

 • Progress to date: Bank of America released its first TCFD 
report in 2020. For example, it disclosed for the first time its 
total credit exposure across carbon-sensitive sectors, partial 
scenario analysis (transition risk case study for oil and gas), 
and the absolute amount of financing to coal as part of its 
energy sector portfolio.

13. RENEW POWER –  
INDEPENDENT POWER PRODUCER 

Topic: Improve data quality and disclosure

 • Background: ReNew is India’s largest renewable energy 
producer. They are a leader in solar energy projects for 
commercial and industrial customers and a “pure” 
renewables bond issuer, with its green bond proceeds fully 
focusing on wind and solar energy generation and 
infrastructure across India.

 • Engagement: PIMCO engaged with ReNew to advise 
expansion of its carbon emissions reporting to align with 
global best practices on green issuance to support greater 
transparency from issuers (e.g., environmental impact 
reporting methodology and numbers audited for CO2 
emissions avoided as a result of renewable generation). We 
also encourage broader sustainability reporting in line with 
emerging global standards, such as SASB (Sustainability 
Accounting Standards Board).   

 • Progress to date: ReNew shared the requested data on 
renewable electricity generated and carbon emissions linked 
to green bonds, and we have shared examples of best 
practices from similar issuers that publish green bond 
documents and data using a standardized format on their 
websites. More broadly, the company committed to 
improving its environmental reporting and to incorporating 
additional metrics in the coming fiscal year.

Improving data quality  
and disclosure

The above case studies are presented for illustrative purposes only, as a general example of PIMCO’s ESG research and engagement capability and are not intended to 
represent any specific portfolio’s performance or how a portfolio will be invested or allocated at any particular time. PIMCO’s ESG processes may yield different results than 
other investment managers and a company’s ESG rankings and factors may change over time.  All data is as of 31 December 2020, unless otherwise stated.

http://pwdc/sites/extension/PWDC2/Marketing%20Articles/Marketing%20Articles%20US/PIMCO_Guidance_for_Sustainable_Bond_Issuance.pdf
http://pwdc/sites/extension/PWDC2/Marketing%20Articles/Marketing%20Articles%20US/PIMCO_Guidance_for_Sustainable_Bond_Issuance.pdf
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14. PROLOGIS – LOGISTICS REIT (REAL ESTATE 
INVESTMENT TRUST)

Topic: Improve data quality and disclosure

 • Background: Prologis is a global owner, operator, and 
developer of logistics and industrial real estate with an 
advanced sustainability strategy versus peers. Their 
environmental leadership is exemplified by repeated green 
bond issuances dedicated to achieving top LEED (Leadership 
in Energy and Environmental Design) or BREEAM (Building 
Research Establishment Environmental Assessment 
Method) certifications in the U.S. and UK, respectively.

 • Engagement: PIMCO engaged on their green bond impact 
disclosure; we encouraged alignment with market guidelines, 
specifically impact reporting guidelines from the International 
Capital Market Association (ICMA). We also emphasized the 
importance of aligning its firmwide disclosure with the Task 
Force on Climate-related Financial Disclosures (TCFD). 

 • Progress to date: Prologis published their first green bond 
report in 2020, which included avoided carbon emissions 
linked to projects financed by its green bond, the  
breakdown per LEED certification level, and an update on its 
TCFD commitment.

The above case studies are presented for illustrative purposes only, as a general example of PIMCO’s ESG research and engagement capability and are not intended to 
represent any specific portfolio’s performance or how a portfolio will be invested or allocated at any particular time. PIMCO’s ESG processes may yield different results than 
other investment managers and a company’s ESG rankings and factors may change over time.  All data is as of 31 December 2020, unless otherwise stated.
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PIMCO’s 2020  
ESG-related research
PIMCO regularly publishes thought leadership and research on ESG themes.

1. GREEN LIGHT TO A GREENER ECONOMY: THREE INVESTMENT TRENDS
BY GERALDINE SUNDSTROM | DECEMBER 2020

Some of the world’s leading countries have recently announced major sustainability targets. 
These moves, aimed at making economic recovery faster and more sustainable, will create 
investment opportunities as well.

Read More>

2. DOES ESG MATTER FOR SOVEREIGN DEBT INVESTING?
BY LUPIN RAHMAN, JEREMY ROSTEN, PIERRE MONROY, SHUO HUANG | NOVEMBER 2020

Our studies show that ESG (environmental, social, and governance) factors are important drivers 
of sovereign credit spreads and that an ESG-based trading strategy should not detract from 
investment return potential.

Read More>

3. THE NEW SUSTAINABLE FINANCE PRINCIPALS
BY SCOTT A. MATHER, GAVIN POWER | SEPTEMBER 2020

Launched in September 2020, the CFO Principles for Integrated SDG Investments and Finance are 
designed to help  create a market for corporate SDG (Sustainable Development Goal) investments.

Read More>

4. SUSTAINABILITY IN BOND MARKETS AMID COVID: ESG IN FOCUS
BY SCOTT A. MATHER, OLIVIA A. ALBRECHT, JELLE BRONS | SEPTEMBER 2020

Is this health crisis turned economic shock the ESG inflection point that markets needed? In this 
Q&A, we discuss the outlook for ESG and PIMCO’s approach to sustainable investing.

Read More>

5. SOCIAL AT THE CENTER OF ESG
BY DEL ANDERSON, OLIVIA A. ALBRECHT | JULY 2020

As we actively engage with bond issuers through this pandemic-driven economic crisis, we see 
five major social themes affecting creditworthiness and driving new social bond issuance.

Read More>

6. PUBLIC-PRIVATE SOLUTIONS TO SAFEGUARD ECONOMIES EVERYWHERE
BY SCOTT A. MATHER | JUNE 25, 2020

The health crisis creates opportunities to unite historically disparate investor groups to help build 
economic and market sustainability and resiliency.

Read More> 

VIII . RESE ARCH

https://global.pimco.com/en-gbl/insights/blog/green-light-to-a-greener-economy-three-investment-trends
https://global.pimco.com/en-gbl/insights/viewpoints/in-depth/does-esg-matter-for-sovereign-debt-investing
https://global.pimco.com/en-gbl/insights/blog/the-new-sustainable-finance-principles
https://global.pimco.com/en-gbl/insights/viewpoints/in-depth/sustainability-in-bond-markets-amid-covid-19-esg-in-focus
https://global.pimco.com/en-gbl/insights/viewpoints/social-at-the-center-of-esg
https://global.pimco.com/en-gbl/insights/blog/public-private-solutions-to-safeguard-economies-everywhere
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Climate risk management  
and TCFD
In support of the Task Force on Climate-related Financial Disclosures (TCFD), which we signed in 
June 2019, here we outline PIMCO’s process for monitoring and managing climate risk in 
investment portfolios. This includes governance, strategy (including oversight and integration), the 
risk management framework, and finally our climate-related metrics and targets (including climate 
solutions investment exposure, carbon emissions, scenario analysis, and impact measurement).

PIMCO TCFD Summary

Governance Roles and responsibilities

• ESG Leadership team and Executive Committee overseeing climate risks

Strategy Climate risk integration 

• Climate-related risks and opportunities types and relevance across fixed income asset classes
• Integration of climate risks into PIMCO’s investment and risk frameworks firmwide
• Climate risks and impact embedded into PIMCO’s ESG portfolios as part of our 3-step approach 

of exclusion, evaluation and engagement
• Contribution to industry initiatives focused on the implementation of TCFD’s recommendations

Risk 
management

Framework to identify, assess, and manage climate risks (PIMCO’s seven climate tools)

• PIMCO’s analytical frameworks for assessing and managing climate risks, from top down to 
bottom up:
- Climate Macro Tracker
- Portfolio Climate Risk Heat Map
- Issuer Climate Risk Score
- Portfolio Energy and Technology Mix Measured Against the Paris Agreement
- Portfolio Carbon Intensity Analysis
- Green Bonds Score
- Engagement with Issuers on Climate Change

Metrics and 
targets

Climate-focused investment exposure of sample PIMCO portfolios

• Selected examples of indicators:
- Exposure to issuers with Paris Agreement aligned targets
- Exposure to green, social, and sustainability bonds
- Carbon intensity
- Portfolio energy mix compared to the current global energy mix and to different IEA 

scenarios for 2025

Source: PIMCO as of 31 December 2020. For illustrative purposes only.

METRICS  
AND  

TARGETS

RISK  
MANAGEMENT 

STRATEGY 

GOVERNANCE 

IX. CLIMATE RISK  
AND TCFD
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I. GOVERNANCE – ROLES AND RESPONSIBILITIES 

The ESG Leadership team, including Scott Mather, PIMCO’s CIO 
U.S. Core Fixed Income and the CIO responsible for ESG 
strategies, manages PIMCO’s ESG investment process that 
seeks to factor in climate change risks across selected portfolio 
management teams, from credit and sovereign research to 
mortgage and municipal analysis. Firmwide, PIMCO’s Executive 
Committee is fundamentally in charge of PIMCO’s strategic 
direction and management while the Investment Committee, 
which includes Scott Mather, distills PIMCO’s insights into 
investment guidelines on such factors as growth, inflation, 
duration, volatility, sectors, countries and currencies.

Risks and opportunities related to climate 
change may materialize in unexpected ways.

II. STRATEGY – CLIMATE RISK INTEGRATION 

PIMCO recognizes that climate change will likely have a 
profound impact on the global economy, financial markets, and 
issuers, and we have developed tools and methods that seek to 
incorporate over time relevant climate risk evaluations in our 
investment decisions as per applicable investment guidelines 
or business considerations. 

The pace of change is swift: Risks and opportunities related to 
climate change may materialize in unexpected ways, and it can 
affect investments across asset classes, including a wide range 
of fixed income securities: corporate credit, mortgage-backed 
securities, sovereign and municipalities. The impact on 
financial markets and bond prices may be abrupt and sudden, 
and as investors we must stay vigilant and flexible.

When evaluating climate-related risks and opportunities of 
specific sectors and issuers, we begin with two broad categories: 

1. Transition risks (e.g., tighter regulations on carbon 
emissions) and 

2. Physical risks (e.g., how the rising intensity and frequency of 
extreme weather events affects critical assets and natural 
resources used by the issuer) 

PIMCO aims to systematically integrate relevant climate factors 
into our top-down (i.e. longer term macro and socio-economic 

view) process through our annual Secular forum. Further, we also 
seek to integrate relevant climate factors into our bottom-up 
assessment as well. PIMCO’s Global Advisory Board, which 
comprises macroeconomic thinkers and former policymakers, 
typically provides insight on global economic, political and 
strategic developments and their relevance for financial markets. 
During our Secular forum, the firm formulates its outlook for 
global bond markets over the next three to five years and, as 
relevant for such considerations or discussion may consider 
relevant ESG factors into such outlook. Selected members of the 
investment staff are assigned secular topics to monitor and 
climate change may be one of them. This was the case during 
our 2020 Secular Forum which included a focus on climate-
related shocks.  The impact of climate risks was notably 
highlighted by Mark Carney, one of our forum guest speakers and 
the latest addition to PIMCO’s Global Advisory Board, who 
referred to the risk of a climate “Minsky moment” (i.e., collapse in 
asset prices, building on the phrase coined by former PIMCO 
chief economist Paul McCulley)

PIMCO has set up a Climate Risk Working Group, which includes 
representatives from various teams such as Economist, Risk, 
Analytics, Client Solutions, Credit and Portfolio Management. 
This group is focused on embedding climate-related risk into 
existing PIMCO core stress-testing tools, portfolio risk profiling 
and research. This includes a focus on scenario analysis based 
on emerging methodologies and guidelines, such as those 
seeking to model the potential impact on bond prices and 
portfolio returns in the event of an extreme and sudden climate 
transition or failure to act. 

Broadly, PIMCO has looked into the impact of climate change 
on asset classes, macro variables, including a literature review 
and our own model for certain metrics. In the context of the 
integration of climate factors into our internal repricing tool 
used for scenarios and stress testing portfolios, the charts 
below illustrate the possible impact on benchmarks’ portfolio 
returns of the three Network for Greening the Financial System, 
NGFS, reference scenarios: 1) orderly transition (early, 
ambitious and gradual action; moderate transition risks), 2) 
disorderly transition (late, disruptive, sudden action; high 
transition risks); 3) hot house world (limited climate mitigation 
or action with current policies; high physical risks). Given the 
uncertainties linked to climate models and data, this work is 
inherently including a host of assumptions, exploratory and 
iterative.  The results suggests different possible degrees of 
exposure to transition and physical risks, respectively, as a 
starting point before drilling down into the holdings.
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We support the TCFD and engage with issuers for enhanced 
corporate disclosure on climate change. We also partake in a 
range of industry initiatives that are linked to the implementations 
of the TCFD, including the Bank of England’s Climate Financial 
Risk Forum’s scenario analysis working group.  This group 
published last year their guide to climate-related financial risk 
management. The guide aims to help financial firms understand 
the risks and opportunities that arise from climate change, and 
provides support for how to integrate them into their risk, 
strategy and decision-making processes. PIMCO provided a 
case study in the Scenario Analysis Chapter (pages 36 to 39).

Figure 5: Climate risk scenarios impact on return

Climate 1 - orderly transition Climate 3 - hot houseClimate 2 - disorderly transition
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Source: PIMCO, PROTEUS. For illustrative purposes only. 

In PIMCO’s ESG portfolios, we embed climate 
change into our 3-step approach of exclusion, 

evaluation and engagement to assess both 
portfolio’s contribution to climate change and 

the impact of climate change from a credit 
risk perspective.

Samuel Mary, 
ESG RESEARCH ANALYST

III. RISK MANAGEMENT – FRAMEWORK TO 
IDENTIFY, ASSESS, AND MANAGE CLIMATE RISKS 
(PIMCO’S SEVEN CLIMATE TOOLS) 

PIMCO’s climate research is led by credit analysts – the experts 
in their market sectors – who build on the structure of our 

ICE BofAML US High  
Yield Energy Index

broader ESG specialist desk for coordination and consistency. 
Climate risk now features in our proprietary ESG scores for the 
issuers we evaluate. In this way, PIMCO leverages the expertise 
of our analyst teams, while harmonizing climate risk analysis 
across asset classes and sectors. Our ESG scores inform broad 
PIMCO portfolios, not only ESG-focused portfolios with specific 
sustainability objectives. 

To help analysts evaluate climate risk, PIMCO’s ESG specialists 
designed seven proprietary tools, drawing on our decades of 
experience in fixed income analysis. The insights these tools 
provide are intended to help portfolio managers to better 
manage and mitigate climate-related credit risks and align ESG 
dedicated portfolios with the Paris Agreement targets – as 
always, working within specific portfolio objectives and 
guidelines. (The Paris Agreement is the global accord to limit the 
global temperature rise by year 2100 to 1.5°C – 2°C above pre-
industrial levels, which means achieving the goal of net zero 
greenhouse gas emissions by 2050 or sooner).  

These analytical frameworks serve the whole spectrum of 
PIMCO’s ESG-specific and broader investment strategies and 
enable PIMCO’s ESG dedicated strategies to align with the 
recommendations of the TCFD.

Climate Tool #1: Climate Macro Tracker 

To ensure we have a robust long-term, top-down perspective on 
climate risk, PIMCO designed and developed our own Climate 
Macro Tracker (Tool #1). This tool monitors the broad 
momentum in climate change across key themes and 
scenarios, and measures the gap between the real-world 
metrics and global climate goals. 
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Figure 6: PIMCO’s seven climate tools for risk analysis and management

Source: PIMCO as of 31 December 2020. For illustrative purposes only.

From a macro perspective, climate-related risks to the global 
economy are real and alarming. By some estimates, climate 
change could result in multitrillions of dollars of economic 
losses and a large negative impact on global GDP, in addition to 
the profound impact on communities and ecosystems 
(sources: OECD, CRO Forum). Along with the challenges and 
risks, we also keep an eye on climate-related macro trends 
(regulations, energy, and technology, for example) likely to 
create business and investment opportunities.

Climate Tool #2: Portfolio Climate Risk Heat Map 

PIMCO’s Tool #2, the Portfolio Climate Risk Heat Map, gives a 
high-level overview of exposure to climate risk (both transition and 
physical) among relevant sectors and assets. It illustrates a “heat 
map” of select corporate sectors’ exposure, from low risk (green) 
to high risk (red), along with examples of relevant climate risks 
within each sector. Looking across the range of risks in a portfolio 
helps a portfolio manager assess and fine-tune exposures. 

Climate Tool #3: Issuer Climate Risk Score 

PIMCO’s Issuer Climate Risk Score (Tool #3) assesses climate 
change risks for a wide range of relevant sectors and issuers. In 
the auto sector, for example, we explore climate change in the 
broader context of stricter legislation covering air pollution, while 
for the food and agriculture sectors, carbon risks should not, in 
our view, be disentangled from steps taken by issuers to mitigate 
the underlying commodities’ water or land footprint. 

As with the heat map (Tool #2), the climate risk scores are 
divided into transition risks and physical risks. Our transition risk 

OBJECTIVE

Economic Impacts  (Top-down) 

TOOL # FOCUS PIMCO TOOL NAME KEY QUESTION

Lower  
credit risk

Reduce  
carbon  

emissions

Both 
Objectives

1

2

3

4

5

6

7

Credit Risk  
Impacts (Bottom-up)  

Brown Bonds

Carbon Intensity

Green Bonds

Engagement

Climate Macro Tracker

Portfolio Climate Risk Heat Map

Issuer Climate Risk Score

Energy and Technology mix  compared with the  
Paris Agreement (IEA Scenarios)

Portfolio Carbon Intensity Analysis

Green Bonds Score

Expectations toward issuers on  
climate change

How to assess and decrease portfolio 
exposure to financial risks brought 

about by climate change

How to reduce portfolio exposure to 
activities contributing to global warming

How to reduce portfolio’s carbon footprint

How to increase portfolio’s exposure 
to activities that help mitigate global warming

How to influence companies’ strategy

scores are typically favorable for the most carbon-efficient 
issuers and for those proactively seeking to align with the Paris 
Agreement in light of their respective business and geographical 
contexts. The transition risk score draws on metrics such as the 
issuer’s current and future carbon emissions using a lifecycle 
approach and recognized methods such as the science-based 
target approach as well as business mix outlook (e.g., revenues, 
capital expenditures) considering technology pathways enabling 
issuers to align with the limits on rising temperatures.

Climate Tool #4: Portfolio Energy and Technology Mix 
Measured Against the Paris Agreement 

We complement our sector-based and bottom-up analysis of 
carbon risks with a portfolio tool that monitors the carbon 
impact of corporate holdings across a portfolio and seeks ways 
to mitigate emissions beyond exclusion screens. 

PIMCO’s Energy and Technology mix compared with the Paris 
Agreement (Tool #4) assesses the average technology and 
energy mix of a portfolio compared with global energy scenarios 
modeled by the International Energy Agency (IEA), including the 
potential impact of green bonds, considering their specific 
environmental features and issuer-level data. The output is a 
comparison of PIMCO’s ESG portfolio with current and future IEA 
estimates of Paris-aligned portfolios. 

Climate Tool #5: Portfolio Carbon Intensity Analysis 

Moreover, as part of PIMCO’s Portfolio Carbon Intensity Analysis 
(Tool #5), we have developed high-level portfolio screens that 
allow comparison of carbon intensity of different portfolios and 
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Example A: Corporate credit (Energy)

For instance, PIMCO’s fundamental analysis of credits in the 
energy sector closely examines companies’ exposure to different 
types of energy sources, environmental and regulatory risks to the 
business activities, the relative cost positions of companies and 
their commitments, and steps taken to diversify into low-carbon 
sources of energy. 

Ultimately, we look to map the likely winners and losers, notably 
based on scenario analysis and the extent to which long-term 
climate risks are reflected in our credit views and bond prices, and, 
if they are not, what this could mean for issuers’ credit quality 
considering bond characteristics (e.g., duration) over time. 

Example B: Sovereign credit

Our sovereign credit climate score comprises a host of metrics 
that capture each country’s exposure and readiness to cope with 
climate change, connecting environmental with economic 
variables. Energy-intensive and fossil-fuel-dependent 
economies are much more likely to be affected by the transition 
to cleaner energy, but the pace will be key to each sovereign’s 
ability to manage the transition risks, as well as their savings 
buffer and reforms to shore up growth from other sectors. 
Conversely, rising temperatures and physical climate risks are 
likely to disproportionally affect the credit risk of developed and 
smaller countries.

Example C: Real estate and mortgage-backed securities

In general, we believe the real estate sector needs to step up its 
efforts to improve buildings’ energy efficiency via more extensive 
upgrades of existing properties. Our environmental assessment 
for real estate examines practices in terms of green buildings and 
like-for-like carbon emissions, energy intensity reductions, and 
reduction of physical risks.

Looking across subsectors, our climate scores for REITs (real 
estate investment trusts) suggest that malls and offices are 
generally the most advanced in their practices and trajectories. 
And within mortgage-backed securities (MBS), we see 
geographical diversity as a key edge against material losses 
prompted by extreme weather events.

Example D: Municipal bonds

PIMCO’s municipal climate score considers a variety of factors to 
assess the economic vulnerability associated with climate risks, 
as well as the ability and willingness of states and local 
governments to adapt and achieve sustainable initiatives. 

In the municipal market, high physical risks are generally 
concentrated around coastal communities with elevated 
incidents of storms and flooding, while high transition risks 
reflect economies with larger exposures to the energy and 
mining sectors. 

benchmarks based on the weighted average sum of both direct 
greenhouse gas emissions and greenhouse gas emissions due 
to purchases of electricity, heating, and cooling (i.e., scope 1 + 
scope 2 emissions in tonnes of carbon dioxide equivalent, or 
tCO2e / revenues in USD (weighted based on percentage of 
market value)). 

PIMCO leverages the expertise of our analyst 
teams while harmonizing climate risk analysis 

across asset classes and sectors.

Grover Burthey, 
HEAD OF ESG PORTFOLIO MANAGEMENT

Climate Tool #6: Green Bonds Score 

Green bonds and other debt instruments geared toward 
sustainability are proliferating in the global marketplace. Our 
ESG process integrates analysis of debt instruments geared 
toward climate solutions via our proprietary Green Bonds 
Score (Tool #6). 

We assess green bond instruments both prior to and after 
issuance, mapping them across a spectrum based on strategic 
fit, potential impact, red flags, and reporting, resulting in PIMCO’s 
impact score for green, social, or SDG bonds. PIMCO’s green 
bond scores aid the investment process and security selection, 
providing us with proprietary differentiation among green bond 
issuers and frameworks. 

Climate Tool #7: Engagement with Issuers on Climate Change 

As demonstrated earlier in the report, we engage with bond 
issuers both to bolster their Paris Agreement alignment and to 
help them improve their management of the underlying credit 
risks, moving from awareness to readiness, and ultimately 
commitment to science-based targets (Tool #7: Engagement 
with Issuers on Climate Change). 

This is informed by analytical tools that enable us to 
 monitor corporate issuers’ level of ambition to reduce their 
carbon emissions relative to pathways consistent with the 
Paris Agreement.
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Figure 7: Carbon emissions and intensity in sample PIMCO portfolios (corporate)

Source: PIMCO, Bloomberg, MSCI as of 31 December 2020. For illustrative purposes only. The Greenhouse Gas Protocol defines Scope 3 emissions as all indirect 
emissions in the value chain of a company not captured in Scope 2, indirect emissions from the generation of purchased energy, or Scope 1, direct emissions from owned 
or controlled sources. Data coverage for carbon intensity: c. 92.6% of the Corporate PMV (Percentage Market Value) of the funds. This figure represents the issuer’s most 
recently reported or estimated Scope 1 + Scope 2 greenhouse gas emissions normalized by sales in USD. Green bonds from Utilities that have aligned their business 
models to meet the Paris Agreement targets are treated as zero carbon emissions and therefore, zero carbon intensity given the focus of their financing on renewable 
projects and issuer commitments. Green bonds from non-Paris aligned Utilities receive 10% of the issuer’s carbon metrics given the focus of their financing on renewable 
energy, while recognizing the issuer’s more limited commitments. For all other green bonds, carbon metrics from the issuer are passed to the green bond. These 
portfolios are being shown as a sampling of our ESG portfolios with enough corporate credit exposure to meaningfully represent the portfolio given the underlying data 
is only for corporate credit. The Indices shown serve as the benchmark for the respective sample portfolio. The index may materially vary from the composition of the 
portfolios. The portfolio structure is a representation of a sample portfolio and no guarantee is being made that the structure of the portfolio will remain the same or that 
similar returns will be achieved. This Figure is provided for information purposes and should not be construed as a solicitation or offer to buy or sell any PIMCO or other 
securities or related financial instruments in any jurisdiction.

SAMPLE METRICS AND TARGETS – CLIMATE-FOCUSED INVESTMENT EXPOSURE OF SAMPLE  
PIMCO PORTFOLIOS

As the world economy evolves toward a net-zero future, investments within the sample PIMCO portfolios are exposed to a 
fraction of the carbon emissions within the broader global bond market.

Scope 1 Weighted Absolute Carbon Emissions Scope 2 Weighted Absolute Carbon Emissions Carbon Intensity
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Figure 8: Sample portfolios’ exposure to green, social, and sustainability bonds (portfolios versus benchmark) 

These sample PIMCO ESG portfolios embed a significantly higher percentage exposure to  
green bonds as well as social and sustainable bonds relative to the broader global bond market.

Source: PIMCO, Bloomberg as of 31 December 2020. For illustrative purposes only. Based on Bloomberg definitions that the issuer or underwriter must clearly and 
publically demonstrate in issuance documentation that 100% of all proceeds will be used to finance or refinance acceptable green projects or activities (including issuers 
that may not comply with the Green Bond Principles). These portfolios are being shown to illustrate difference between an ESG portfolio and a climate themed portfolio. 
The index is shown as an example of the broad global credit market. The index may materially vary from the composition of the portfolios. The portfolio structure is 
a representation of a sample portfolio and no guarantee is being made that the structure of the portfolio will remain the same or that similar returns will be achieved. 
This Figure is provided for information purposes and should not be construed as a solicitation or offer to buy or sell any PIMCO or other securities or related financial 
instruments in any jurisdiction.

Source: PIMCO, MSCI and IEA data from the World Energy Outlook 2020. All rights reserved. w  w  w.iea.org/statistics. License: w  w  w.iea.org/t&c. As of 31 December 2020, 
unless otherwise indicated. For illustrative purposes only. Note: “PIMCO’s Average ESG Portfolio” refers to the current weighted average energy mix of nine sample 
portfolios following the Emerging Markets Bond ESG Strategy, Enhanced Short Maturity Bond ESG Strategy, Climate Bond Strategy, Global Climate Bond Strategy, ESG 
Bond Income Strategy, Low Duration Bond ESG Strategy, Total Return Bond ESG Strategy, Global Investment Grade Credit ESG Strategy, and Global Bond ESG Strategy. 
“PIMCO’s Average ESG Portfolio, accounting for green bonds’ use of proceeds” adjusts green bond issuer data to reflect the energy mix of the use of proceeds. IEA SPS 
refers to Stated Policies Scenario (existing policy frameworks and today’s announced policy intentions) and IEA SDS to Sustainable Development Scenario (aligned with 
the UN Sustainable Development Goals and ~2°C trajectory). For corporate bonds only. The indexes are being shown as an example of the broad global bond market. The 
indexes may materially vary from the composition of the portfolios. The portfolio structure is a representation of a sample portfolio and no guarantee is being made that 
the structure of the portfolio will remain the same or that similar returns will be achieved. This Figure is provided for information purposes and should not be construed as 
a solicitation or offer to buy or sell any PIMCO or other securities or related financial instruments in any jurisdiction.
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Figure 9: PIMCO’s average ESG portfolio energy mix compared to the current global energy mix and to different 
International Energy Agency (IEA) scenarios for 2025

Investing in the future of energy, PIMCO’s average ESG portfolio includes a focus on renewable  
sources that outpaces forward-looking scenaerios from the International Energy Agency.
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Details of PIMCO’s  
ESG process
We believe incorporating relevant ESG factors should be part of a robust investment process. We 
recognize that ESG factors are increasingly essential inputs when evaluating global economies, 
markets, industries, and business models. Material ESG factors are important considerations 
when evaluating long-term investment opportunities and risks for all asset classes in both public 
and private markets. 

Integrating ESG factors into the evaluation process does not mean that ESG information is the 
sole or primary consideration for an investment decision; instead, PIMCO’s portfolio managers 
and analyst teams evaluate and weigh a variety of financial and nonfinancial factors, which can 
include ESG considerations, to make investment decisions.

ESG RISK ASSESSMENT IN MACROECONOMIC OUTLOOK (TOP DOWN)

At the firmwide level, PIMCO has sought to evaluate every risk and opportunity – both financial and 
non-financial – for the investments we make on behalf of our clients. Our process emphasizes 
rigorous analysis of broad secular trends, which are at the core of both global ESG trends and long-
term asset returns. PIMCO has developed a robust platform specialized in supporting ESG-focused 
investment solutions based on our belief that ESG integration is essential to optimizing risk-
adjusted returns over the long term. For this reason, our investment process evaluates ESG risk 
factors from both the top down (i.e., macro) and the bottom up (i.e., issuer- and security-specific) in 
a process that encompasses our broad assets under management.

From the top down, the first and most important step in PIMCO’s process is to identify the major 
long-term themes that will affect the global economy and financial markets. PIMCO believes that 
such analysis is fundamental to making sound investment decisions. The firm’s annual Secular 
Forums are devoted to identifying and analyzing these longer-term trends, and the analysis of ESG-
related issues fits directly into that process.

Figure 10: ESG factors integrated 

• Themes identified through annual Secular Forum process
• Speakers include Nobel prize winners, heads of state, renowned academics, global central bankers

• Specialty desks, credit analysts, security selection
• Understanding all material risks is critical to making sound investment decisions, for example:

TOP DOW
N

    BOTTOM
 UP

ENVIRONMENT 
• Employs resource efficiency, 

from waste to energy 
consumption

SOCIAL
• Ensures sound product  

safety and quality standards 
to protect end-users

GOVERNANCE
• Management’s capacity  

to manage risk over 
the cycle

• Climate change • Geopolitics • Corporate governance

• Inequality • Demographic trends • Cybersecurity

Source: PIMCO. For illustrative purposes only.

X. ESG PROCES S

In addition to bottom-
up analysis, we 
research and assess 
sustainability factors 
from a top-down 
perspective: Our 
views on climate risk, 
for example, inform 
our outlook on risks 
to financial market 
stability. Income 
inequality is another 
factor we incorporate 
in our top-down 
macro views.

Olivia Albrecht, 
HEAD OF ESG  
BUSINESS STRATEGY
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PIMCO blends its macro analysis with detailed bottom-up 
work. The firm’s global research teams and portfolio 
managers aim to evaluate ESG-related issues as part of their 
analysis processes.

ESG RESEARCH INTEGRATED INTO CREDIT 
RESEARCH (BOTTOM UP)

We believe best practice within ESG integration is to 
systematically assess ESG risks and opportunities across 
broad PIMCO investments, regardless of whether the 
investments are considered for an ESG-labeled portfolio. 

Figure 11: PIMCO’s ESG scoring system

Source: PIMCO. For illustrative purposes only.
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At PIMCO, the firm’s global credit research team and portfolio 
managers aim to evaluate ESG-related issues across the issuers 
that we cover as part of their analysis. For example, our credit 
research templates capture the PIMCO View and Recent Trends 
across each of the three E, S, and G categories and also flag 
“Significant ESG Concerns” as part of a holistic research report. 

We have developed a proprietary ESG scoring system: Each 
issuer is assigned three separate scores for their environmental, 
social, and governance business practices. The score in each 
category is related to an issuer’s rank relative to industry peers, 
and the relative weights of the E, S, and G scores vary based on 
industries as each industry is assigned a different factor weight. 
We make our own assessment based on our independent 
analysis of the industry and relevant ESG factors. Each factor is 
assessed on whether we believe the issuer is leading, in-line with, 
or weaker than peers, and our credit analysts also include a 
forward-looking view of each issuer’s ESG outlook, indicating 
improving, stable, or deteriorating outlook. We currently have 
ESG scoring in place for corporate issuers (Investment Grade 
and High Yield), sovereigns (Developed and Emerging Markets), 
securitized issuers, municipal issuers and our own green bond  
scoring frameworks. 

For investors seeking greater ESG orientation 
in their portfolios, we built a platform of ESG-
dedicated solutions that focus on delivering 

financial returns while making positive 
environmental and social change.
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For investors seeking greater 
ESG orientation in their 
portfolios, we built a platform 
of ESG-dedicated solutions 
that focus on delivering 
financial returns while making 
positive environmental and 
social change. The platform 
builds on PIMCO’s core ESG 
process detailed above, and 
then adds a number of 
sustainability-specific 
features focused in three 
areas: exclusions, evaluation, 
and engagement.

Source: PIMCO. For illustrative purposes only.

Figure 12: PIMCO’s three-step approach to building ESG dedicated portfolios 

EXCLUDE

We exclude – by governing terms 
and in practice – issuers 

fundamentally misaligned with 
sustainability principles.

EVALUATE

Using our proprietary and 
independent ESG scoring system, 
we seek to optimize portfolios to 
emphasize issuers with industry-

leading ESG practices.

ENGAGE

We believe that collaborating with 
and allocating capital toward 
issuers willing to improve the 

sustainability of their business 
practices can generate a greater 

impact than simply excluding 
issuers with poor ESG metrics and 
favoring those with strong metrics.

PIMCO’S ESG DEDICATED PORTFOLIOS 
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Driving a culture of inclusion  
and diversity
PIMCO’s decades of fixed income leadership would 
not have been possible without a culture that 
embraces diverse points of view. This deliberate 
approach encourages discussion and debate, helping us 
mitigate risk and create opportunity. Our people are our 
greatest asset, and we are committed to fostering an 
environment of diversity and inclusion that can help our 
employees and clients thrive.

A long-term, sustainable investment in our talent and workplace helps us to seek strong 
investment returns, solutions, and service to clients. This document outlines our beliefs, values, 
employee resources, and partnerships to reflect inclusion and diversity in all aspects of our 
business and culture.

INCLUSION

We support and empower our people personally and professionally, and foster networks, 
belonging and community.

DIVERSITY

Each of us has a unique and evolving set of perspectives, experiences, backgrounds and styles 
to contribute.

Inclusion and diversity goes beyond making PIMCO a place where 
employees can have a rewarding career, develop their talents  

and grow. It also speaks to our ability to attract new talent, the 
relationship we have with our clients and communities and the 

integrity that our clients expect of us.

Emmanuel Roman, 
PIMCO CEO

XI: CORPOR ATE 
RESPONSIBILIT Y
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Powering our culture
We dedicate ourselves daily to fostering an environment  
where all our people can be their authentic selves.

Cognitive diversity, unconscious bias mitigation and inclusive leadership are integrated into our CORE values.

EMPLOYEE RESOURCE GROUPS (ERGS)

Our people play an active role in furthering our inclusion and diversity goals, with eight employee-led groups, representing more than 
3,050 employees across 20 offices in 13 countries. 

COLLABORATION
We believe each of us is here to 
help others succeed

We leverage diverse 
perspectives to make  
better decisions

We share ideas, information  
and intelligence

OPENNESS
We seek challenges to our most 
closely held viewpoints

We listen and engage with 
fairness and candor

We recognize the importance of 
a global mindset

RESPONSIBILITY
We prioritize clients’ needs and 
objectives ahead of our own

We never stop learning and 
building expertise, individually 
and within teams

We are accountable for the 
impact of our actions on clients, 
culture and community

EXCELLENCE
We pursue deep insight  
with humility

We transform individual 
solutions into institutional  
best practices

We all act as leaders and think  
as leaders

Increases collaboration and 
encourages a culture of 
connectivity while fostering 
increased appreciation for 
diverse skills and perspectives

Social
Contributes to the success of 
the firm by supporting veterans’ 
transition to civilian life and 
work through networking and 
mentoring initiatives

VETERANS

Focuses on gender equality  
and on the attraction, 
development, retention and 
engagement of women at all 
stages of their careers 

Women
Fosters a culture that enables all 
employees to be their authentic 
selves, regardless of sexual 
orientation, gender identity or 
gender expression

Celebrating, supporting, and 
promoting cultural diversity 
within PIMCO

Multicultural

Promotes initiatives focused on 
improving mental and physical 
health and general well-being

MyWellbeing
Provides meaningful support 
to employees as they integrate 
their career and caregiving 
responsibilities

FamiliesFamilies
Supports Black employees  
through programs designed to 
provide a sense of community, 
foster inclusion and help 
recruit, retain and develop Black 
professionals at all career stages

BLACK
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Our partnerships, signatories  
and accolades
Partnering to advance progress within our organization and across  
our industry 

PARTNERED FOR IMPACT

Together with the formation of our first employee resource group (ERG) focused on gender, our gender equity-focused partners 
were instrumental in informing our efforts early on. Today, we proudly partner with multiple distinguished organizations across 
multiple identity and experience dimensions, to align with our ERGs and advance progress globally within our organization and 
across our industry. 

All data as of 31 January 2021.

PARTNERED FOR IMPACT

SIGNATORIES & ACCOLADES

WE SUPPORTWE SUPPORT

Partnering to advance progress within our organization and across our industry
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Our employee diversity
A snapshot of our employee diversity

Source: PIMCO, consistent with EEOC guidelines, the underlying data is based on both self-reported identification and visual survey for gender and ethnicity for those that 
did not self-report, as of 1 January 2021; Excludes Gurtin and AAM US employees.
1 These numbers reflect our U.S. population only due to varying data collection considerations of this type of data in other regions
2 U.S. Minorities (African American or Black, Hispanic or Latino, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander,
Asian, or two or more races).
3 U.S. Historically Underrepresented Minorities (African American or Black, Hispanic or Latino, American Indian or Alaska Native, Native
Hawaiian or Other Pacific Islander).
4 Employees with officer titles of Senior Vice President and above.

 

Ethnic Diversity1

Female 
Global Senior 
Officers4

U.S. Minorities 
Senior 
Officers²,⁴

U.S. Historically 
Underrepresented 
Minorities³

45%
U.S. Minorities²

15%
U.S. 

Workforce
Global  

Workforce

36%
Female

18%
29% 25%14%

Female Global Workforce 44%
30%

16%

Portfolio 
Management

Client 
Facing

Business 
Management

2010 20202010 2020

Age distribution

 

Median Age

Business Administration
Management

Communications Studies 
Speech Communication And Rhetoric

Economics

Finance
Business Administration

Computer And Information Science

Human Resources Management

International Business

Political Science

Electrical Engineering

International Studies

Computer Science

Computer Engineering
Applied Mathematics

Accounting

Mathematics

Communications

Civil Engineering
Liberal Studies

Psychology

Sociology

Marketing
Philosophy

English

History
Biology

Physics

Statistics

Art

Law

18 - 25

26 - 35

36 - 45

46 - 55

55+

7%

32%

38%

18%

5%

40 35 39

Portfolio
Management

Client
Facing

Business
Management

3
Regions

13
Countries

20
Locations

Gender Diversity

16%16%8%

52%
30%19%

U.S. Minorities²
U.S. Historically Underrepresented Minorities³

Portfolio 
Management

Client 
Facing

Business 
Management
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Recent highlights
PIMCO Partners With the Pulitzer Center to Support Reporting on Gender Equality 
The three-year partnership will include a $950,000 PIMCO Foundation grant, administered by the 
Pulitzer Center, reflecting PIMCO’s continued focus on gender equality and the economic 
empowerment of women and girls.

The PIMCO Foundation Awards $250,000 Grant to Feeding America 
The grant will support food banks throughout the U.S. and supports the UN’s Sustainable 
Development Goal 2 – “Zero Hunger.”

PIMCO Assumes Oversight of Allianz Real Estate 
This partnership makes the combined PIMCO-Allianz Real Estate business among the world’s 
largest and most diversified commercial real estate platforms, with more than $100 billion in real 
estate assets. 

PIMCO Adds Economist and Central Banker Mark Carney to Its Global Advisory Board 
Mr. Carney, who is currently UN Special Envoy on Climate Action and Finance, was Governor of 
the Bank of England from 2013 to 2020 and Governor of the Bank of Canada from 2008 to 2013.

PIMCO Joins CFOs in Launch of SDG Principles 
The principles, developed by the UN Global Compact CFO Taskforce, are designed to mobilize and 
guide CFOs and their finance teams in aligning investment and financing strategies with SDGs.

PIMCO Launches PIMCO ESG Income Strategy 
The strategy, unique to PIMCO’s suite of Income products, seeks to generate maximum current 
income for clients through a focus on sustainable investments.

The PIMCO Foundation Extends Support to Local Charity Partners in Response to COVID 19 
These funds will support PIMCO’s partners around the world, as many experience greater 
demand from individuals and communities seeking food and support.

PIMCO Expands Gender Equality Partnerships with Nomi Network, Women for Women 
International, and Girls Who Invest 
The expanded partnerships reflect PIMCO’s continued focus on gender equality.

PIMCO Joins UN’s Global Investors for Sustainable Development (GISD) Alliance 
The group will deliver solutions to increase long-term finance and investment in  
sustainable development.

PIMCO Launches Its First Dedicated Climate Bond Strategy  
The strategy offers investors the ability to target global climate action with their bond allocation.

PIMCO Launches the Enhanced Short Maturity Active ESG Strategy 
The strategy focuses on socially conscious issuers with best-in-class ESG practices.

PIMCO Launches the RAFI ESG U.S. Strategy 
The equity strategy combines ESG with smart beta.

4Q 2019

1Q 2020

XII: HIGHLIGHTS  
AND PUBLICATIONS

3Q 2020

4Q 2020

2Q 2020



DISCLOSURES
All data is as of 31 December 2020, unless otherwise noted.
Socially responsible investing is qualitative and subjective by nature, and there is no 
guarantee that the criteria utilized, or judgment exercised, by PIMCO will reflect the 
beliefs or values of any one particular investor.  Information regarding responsible 
practices is obtained through voluntary or third-party reporting, which may not be 
accurate or complete, and PIMCO is dependent on such information to evaluate a 
company’s commitment to, or implementation of, responsible practices.  Socially 
responsible norms differ by region.  There is no assurance that the socially responsible 
investing strategy and techniques employed will be successful.  Past performance is 
not a guarantee or reliable indicator of future results.
All investments contain risk and may lose value. Investing in the bond market 
is subject to risks, including market, interest rate, issuer, credit, inflation risk, and 
liquidity risk. The value of most bonds and bond strategies are impacted by changes 
in interest rates. Bonds and bond strategies with longer durations tend to be more 
sensitive and volatile than those with shorter durations; bond prices generally fall as 
interest rates rise, and low interest rate environments increase this risk. Reductions 
in bond counterparty capacity may contribute to decreased market liquidity and 
increased price volatility. Bond investments may be worth more or less than the 
original cost when redeemed. Sovereign securities are generally backed by the 
issuing government. Obligations of U.S. government agencies and authorities 
are supported by varying degrees, but are generally not backed by the full faith of 
the U.S. government. Portfolios that invest in such securities are not guaranteed 
and will fluctuate in value. Investing in foreign-denominated and/or -domiciled 
securities may involve heightened risk due to currency fluctuations, and economic 
and political risks, which may be enhanced in emerging markets. High yield, 
lower-rated securities involve greater risk than higher-rated securities; portfolios 
that invest in them may be subject to greater levels of credit and liquidity risk than 
portfolios that do not. Mortgage- and asset-backed securities may be sensitive 
to changes in interest rates, subject to early repayment risk, and while generally 
supported by a government, government-agency or private guarantor, there is no 
assurance that the guarantor will meet its obligations. REITs are subject to risk, 
such as poor performance by the manager, adverse changes to tax laws or failure to 
qualify for tax-free pass-through of income. Income from municipal bonds for U.S. 
investors is exempt from federal and may be subject to state and local taxes and at 
times the alternative minimum tax. Management risk is the risk that the investment 
techniques and risk analyses applied by PIMCO will not produce the desired results, 
and that certain policies or developments may affect the investment techniques 
available to PIMCO in connection with managing the strategy. Investors should 
consult their investment professional prior to making an investment decision. 
PIMCO’s credit research analysts assess the Environmental, Social, and Governance 
(“ESG”) profile of issuers relative to peer issuers with a goal of separating leaders 
from laggards. Using industry-specific ESG frameworks, analysts review issuers’ ESG 
performance based on information available in public filings, recent ESG news and 
controversies, as well as through engagement with company management teams. 
Analysts assign three separate numerical scores from 1 to 5 (with 5 being the highest) 
to their environmental, social and governance-based business practices. The score in 
each category is related to an issuer’s rank relative to industry peers, and the relative 
weights of the E, S, and G scores in the composite score vary based on industries, as 
each industry is assigned a different factor weight. For example, the environmental 
category has the greatest weight for issuers in extractive industries (e.g., oil, gas, 
and mining), the social category has the greatest weight for pharmaceutical issuers, 
and the governance category has the greatest weight for financial issuers. Analysts 
also include a forward-looking ESG trend assessment, which recognizes companies 
whose ESG performance is significantly improving or deteriorating. These factors are 
combined to create a proprietary composite ESG score. We use the MSCI and other 
ratings for reference but make our own assessment based on our own, independent 
analysis of the industry and relevant ESG factors. PIMCO’s resulting assessments are 
proprietary and distinct from those provided by ESG rating providers.
The issuers referenced are examples of issuers PIMCO considers to be well known and 
that may fall into the stated sectors. References to specific issuers are not intended 
and should not be interpreted as recommendations to purchase, sell or hold securities 
of those issuers. PIMCO products and strategies may or may not include the securities 
of the issuers referenced and, if such securities are included, no representation is being 
made that such securities will continue to be included.
Statements concerning financial market trends or portfolio strategies are based 
on current market conditions, which will fluctuate. There is no guarantee that these 
investment strategies will work under all market conditions or are suitable for all 
investors and each investor should evaluate their ability to invest for the long term, 
especially during periods of downturn in the market. Outlook and strategies are subject 
to change without notice. Strategy availability may be limited to certain investment 
vehicles; not all investment vehicles may be available to all investors. Please contact 
your PIMCO representative for more information.
This material contains the current opinions of the managers and such 
opinions are subject to change without notice.  This material is distributed for 
informational purposes only and should not be considered as investment advice 
or a recommendation of any particular security, strategy or investment product. 
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Information contained herein has been obtained from sources believed to be reliable, 
but not guaranteed.
PIMCO as a general matter provides services to qualified institutions, financial 
intermediaries and institutional investors. Individual investors should contact their own 
financial professional to determine the most appropriate investment options for their 
financial situation. This is not an offer to any person in any jurisdiction where unlawful 
or unauthorized. |  
PIMCO as a general matter provides services to qualified institutions, financial 
intermediaries and institutional investors. Individual investors should contact their 
own financial professional to determine the most appropriate investment options for 
their financial situation. This is not an offer to any person in any jurisdiction where 
unlawful or unauthorized. | Pacific Investment Management Company LLC, 650 
Newport Center Drive, Newport Beach, CA 92660 is regulated by the United States 
Securities and Exchange Commission| PIMCO Europe Ltd (Company No. 2604517) 
is authorised and regulated by the Financial Conduct Authority (12 Endeavour Square, 
London E20 1JN) in the UK. The services provided by PIMCO Europe Ltd are not 
available to retail investors, who should not rely on this communication but contact 
their financial adviser. | PIMCO Europe GmbH (Company No. 192083, Seidlstr. 24-
24a, 80335 Munich, Germany), PIMCO Europe GmbH Italian Branch (Company No. 
10005170963), PIMCO Europe GmbH Irish Branch  (Company No. 909462), PIMCO 
Europe GmbH UK Branch (Company No. BR022803) and PIMCO Europe GmbH 
Spanish Branch (N.I.F. W2765338E) are authorised and regulated by the German 
Federal Financial Supervisory Authority (BaFin) (Marie- Curie-Str. 24-28, 60439 
Frankfurt am Main) in Germany in accordance with Section 32 of the German Banking 
Act (KWG). The Italian Branch, Irish Branch, UK Branch and Spanish Branch are 
additionally supervised by: (1) Italian Branch: the Commissione Nazionale per le Società 
e la Borsa (CONSOB) in accordance with Article 27 of the Italian Consolidated Financial 
Act; (2) Irish Branch: the Central Bank of Ireland in accordance with Regulation 43 of 
the European Union (Markets in Financial Instruments) Regulations 2017, as amended; 
(3) UK Branch: the Financial Conduct Authority; and (4) Spanish Branch: the Comisión 
Nacional del Mercado de Valores (CNMV) in accordance with obligations stipulated 
in articles 168 and  203  to 224, as well as obligations contained in Tile V, Section I of 
the Law on the Securities Market (LSM) and in articles 111, 114 and 117 of Royal Decree 
217/2008, respectively. The services provided by PIMCO Europe GmbH are available 
only to professional clients as defined in Section 67 para. 2 German Securities Trading 
Act (WpHG). They are not available to individual investors, who should not rely on this 
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No. CH-020.4.038.582-2). The services provided by PIMCO (Schweiz) GmbH are 
not available to retail investors, who should not rely on this communication but 
contact their financial adviser. | PIMCO Asia Pte Ltd (Registration No. 199804652K) 
is regulated by the Monetary Authority of Singapore as a holder of a capital markets 
services licence and an exempt financial adviser. The asset management services 
and investment products are not available to persons where provision of such services 
and products is unauthorised. | PIMCO Asia Limited is licensed by the Securities and 
Futures Commission for Types 1, 4 and 9 regulated activities under the Securities and 
Futures Ordinance. PIMCO Asia Limited is registered as a cross-border discretionary 
investment manager with the Financial Supervisory Commission of Korea (Registration 
No. 08-02-307). The asset management services and investment products are not 
available to persons where provision of such services and products is unauthorised. | 
PIMCO Investment Management (Shanghai) Limited Unit 3638-39, Phase II Shanghai 
IFC, 8 Century Avenue, Pilot Free Trade Zone, Shanghai, 200120, China (Unified social 
credit code: 91310115MA1K41MU72) is registered with Asset Management Association 
of China as Private Fund Manager (Registration No. P1071502, Type: Other) | PIMCO 
Australia Pty Ltd ABN 54 084 280 508, AFSL 246862. This publication has been 
prepared without taking into account the objectives, financial situation or needs of 
investors. Before making an investment decision, investors should obtain professional 
advice and consider whether the information contained herein is appropriate having 
regard to their objectives, financial situation and needs. | PIMCO Japan Ltd, Financial 
Instruments Business Registration Number is Director of Kanto Local Finance Bureau 
(Financial Instruments Firm) No. 382. PIMCO Japan Ltd is a member of Japan 
Investment Advisers Association and The Investment Trusts Association, Japan. 
All investments contain risk. There is no guarantee that the principal amount of the 
investment will be preserved, or that a certain return will be realized; the investment 
could suffer a loss. All profits and losses incur to the investor. The amounts, maximum 
amounts and calculation methodologies of each type of fee and expense and their 
total amounts will vary depending on the investment strategy, the status of investment 
performance, period of management and outstanding balance of assets and thus 
such fees and expenses cannot be set forth herein. | PIMCO Taiwan Limited is 
managed and operated independently. The reference number of business license of 
the company approved by the competent authority is (109) Jin Guan Tou Gu Xin Zi No. 
027. 40F., No.68, Sec. 5, Zhongxiao E. Rd., Xinyi Dist., Taipei City 110, Taiwan (R.O.C.). 
Tel: +886 2 8729-5500. | PIMCO Canada Corp. (199 Bay Street, Suite 2050, Commerce 
Court Station, P.O. Box 363, Toronto, ON, M5L 1G2) services and products may only 
be available in certain provinces or territories of Canada and only through dealers 
authorized for that purpose. | PIMCO Latin America Av. Brigadeiro Faria Lima 3477, 
Torre A, 5° andar São Paulo, Brazil 04538-133. | No part of this publication may be 
reproduced in any form, or referred to in any other publication, without express written 
permission. PIMCO is a trademark of Allianz Asset Management of America L.P. in the 
United States and throughout the world. ©2021, PIMCO.
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New in this report
In line with the findings of our new materiality 
assessment, we have adjusted the structure of this 
report to focus on how Allianz governs sustainability 
strategically and how it is integrated across its 
business activities and corporate operations. We have 
added discussions of current regulatory trends and 
the COVID-19 pandemic where relevant. This report 
is aimed at specialist sustainability audiences and we 
target other publications, such as our Sustainability 
Fact Book and website, towards non-expert 
customers and employees. 

Communicating 
our performance
We simplify communication of our performance 
in several ways: 

• through tables and charts throughout the report;

• references to GRI standard disclosures  
are tagged using this icon; 

• data tables at the back of the report, which are 
referenced using a circle icon (example: 

 Table ESG–1).

About this report
For information on the scope and parameters of this 
report, please see section 06.8.

GRI
102-49

Disclaimer regarding rounding
Due to rounding, numbers presented may not add up precisely to  
the totals presented and percentages may not precisely reflect the 
absolute figures.
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Introduction
With over 100 million customers1, 
Allianz is one of the world’s largest 
insurers, investors and assistance 
providers in the world. This enables 
us to protect customers locally while 
offering an increasingly diverse 
global portfolio of products and 
services that meet their needs and 
the needs of the wider society.

Our purpose, ‘We secure your future’, 
guides our work and actions and 
expresses why we exist. It underscores 
the impact Allianz has on society 
by taking uncertainty out of the 
equation and driving change in 
the right direction. 
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100+ mn
customers1 

€ 140.5 bn
total revenues 

70+ 
countries served

€ 1,712 bn
total third-party assets 
under management

€ 10.8 bn
operating profit

7 %
increase in brand value3 
(USD 12.9 bn for 2020)

No. 1
insurer in the 2020 and 2019 Interbrand 
Best Global Brand Rankings 

150,269
employees2

1  Including non-consolidated entities with Allianz customers.
2 Employees in core and non-core businesses of Allianz Group.
3 According to interbrand.
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01.1 Message from the CEO
For instance, we established a new and dedicated function for 
sustainability from 01 January 2021. We introduced the new 
position of a Chief Sustainability Officer and we created an 
infrastructure that will enable us to pursue our sustainability efforts 
even more efficiently across our global operations. Our operating 
entities in more than 70 countries now have mandatory ESG 
targets. We further emphasized the sustainability goals within our 
compensation structures and incentive systems for managers – 
especially members of the Board of Management. And we have 
contributed and then in early 2021 committed to the Stakeholder 
Capitalism Metrics developed by the World Economic Forum. 
These metrics establish a uniform basis for assessing companies’ 
ESG commitments across multiple industries and countries. 
This should put considerably more pressure on businesses to 
make progress in ESG value creation – a move we encourage.

In 2020 Allianz employees and Allianz entities around the world 
were also engaged in addressing societal issues – whether by 
delivering programs and products to cover risks for vulnerable 
members of society or personal assistance. Examples are initiatives 
to help people of color in the aftermath of the distressing incidents 
in Minneapolis; aid for farmers in Australia whose livelihoods had 
been destroyed by the horrific bush fires; or support for people 
suffering mentally from the coronavirus environment, for instance 
in the United Kingdom, but also in other parts of the world. 

One aspect of our sustainability strategy that is especially important 
to us is helping to address climate change to meet the targets under 
the Paris Agreement. Here we’re relying heavily on cooperation, 
and want to make rapid advances in-house as well.

In 2020, we achieved our goal of reducing our greenhouse 
emissions per Allianz employee by 30 percent worldwide compared 
to a 2010 baseline. We’re aiming for a further 30 percent reduction 
by 2025. We’re also a part of the RE100 business initiative, and aim 
for all of our entities’ electricity needs to be met from renewable 
sources by 2023.

We know that our reach as one of the world’s leading financial 
service providers goes hand in hand with a special responsibility. 
And in concert with other major asset owners and the United 
Nations, we’re applying that leverage to encourage investments 
– including our own – toward net-zero emissions by 2050. In fact, 
we’re one of the driving forces in the U.N.-convened Net Zero Asset 
Owner Alliance. By end of 2020, 33 pension funds and insurance 
companies had joined us in this initiative. Taken all together we 
have more than $ 5 trillion in assets under management. 

We made our plans even more specific in January 2021 by setting 
ourselves ambitious interim targets. By 2025 we aim to reduce 
emissions for selected investment classes in our portfolio of clients’ 
money by 25 percent compared to 2019. To achieve this we’re 
working with companies in every sector whose securities we hold 
in these portfolios. And we’re supporting them in carrying out their 
own net-zero greenhouse gas strategies, provided those strategies 
are persuasive.

Let me also mention my own involvement as Co-Chair of the U.N.’s 
Global Investors for Sustainable Development initiative, in which 
30 top leaders from the financial industry have joined forces to 
advance sustainability in our sector. This is another sign of our 
cooperatively oriented dedication to slowing climate change. 

Last but not least in early 2021, our Supervisory Board has decided 
to put an increased focus on sustainability by establishing a formal 
Sustainability Committee to oversee the Group’s ESG agenda.

We want to make use of the next years to contribute to a more 
sustainable world, and help shape change. 

I hope you’ll enjoy reading this report. And perhaps you’ll also 
feel encouraged to make your own contribution toward a more 
sustainable world.

Chairman of the Board of Management  
Allianz SE

2020 was a challenging year for people and businesses 
around the world. Yet, Allianz stood reliably at the 
side of its clients, its employees, its shareholders, 
and the society as a whole. Drawing on that strength 
and resilience, we are taking the pandemic as an 
opportunity to incorporate sustainability as an 
even more central element of our strategy and our 
value chain.
Sustainability, in every dimension, is one of our top priorities. 
We believe that sustainability will enable us to realize our potential 
for growth and value – while at the same time contributing to a 
future that’s worth living for all of us. To do justice to the urgency 
and complexity of the challenges we face, we once again increased 
our sustainability efforts. We closely cooperated with additional 
partners in business, science, and government to lend the greatest 
possible efficacy to our sustainability initiatives.
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01.2 What we do
Allianz has stood by its customers for over 130 years, 
protecting and helping them achieve their goals in life 
and in business. We offer our 100 million customers 
around the world a wide range of products, services, 
and solutions in insurance and asset management. 
We are a leading Property-Casualty insurer worldwide 
and ranked amongst the top five in the Life/Health 
insurance business. 

Our business model
Allianz SE and its subsidiaries (Allianz Group) offer Property-
Casualty insurance, Life/Health insurance and Asset Management 
products and services in over 70 countries, with the largest of our 
operations located in Europe. Allianz Group serves more than 
100 million private and corporate customers including SMEs, 
multinationals and institutional clients.

Allianz SE, the parent company of Allianz Group, has its 
headquarters in Munich, Germany. The structure of Allianz Group 
reflects both our business segments and geographical regions. 
Business activities are organized by product and type of service: 
insurance activities, asset management activities, and corporate 
and other activities. Due to differences in products, risks, and capital 
allocation, insurance activities are further divided into Property-
Casualty and Life/Health categories. There were no significant 
changes to our organizational structure in 2020.

Insurance operations
• The Property-Casualty business segments offer an extensive line 

of products and services in all insurance business lines, designed 
to protect customers against risks. These include motor, accident, 
property, general liability, travel insurance and assistance services.

• The Life/Health business segment addresses the health and 
well-being protection needs of our clients worldwide. We offer 
international health, life and disability insurance, as well as a 
wide range of health and protection services.

Most insurance markets are served by local Allianz companies. 
Key markets (in terms of premiums) for both Property-Casualty 
and Life/Health insurance are Germany, France, Italy and the 
U.S. Some business lines – such as Allianz Global Corporate & 
Specialty (AGCS), Allianz Partners (AP) and Credit Insurance – 
are run globally.

Asset management
We are one of the largest asset managers in the world, managing 
assets with active investment strategies. We help private and 
institutional clients develop their investment portfolios and 
protect their wealth. From fixed income to equities to alternative 
investments, we give clients access to our global network of world-
class investment specialists.

Our two major investment management entities, PIMCO and 
Allianz Global Investors (AllianzGI), operate under the governance 
of Allianz Asset Management (AAM). Our core markets are the 
United States, Germany, France, Italy, the United Kingdom and the 
Asia-Pacific region.

Corporate and other
Our Corporate and Other business segment’s activities include 
the management and support of the Allianz Group’s businesses 
through its central holding functions and other business units.

  For more information on Allianz’s business model, corporate governance 
and markets served, please refer to the Group Annual Report 2020.
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Emerging risks constitute expected or possible 
changes to the current risk profile due to future 
events whose impacts are either unknown or subject 
to great uncertainty. Although we believe our risk 
management framework is sound – for example with 
respect to our solvency position and internal control 
system – we also recognize that the risk landscape is 
constantly evolving due to a combination of internal 
and external factors. For the continued success of our 
business it is important to recognize these factors at 
an early stage and adapt accordingly. Adaptions in 
response to emerging risks might include adjustments 
to the characteristics and mix of products, updates 
in the design and deployment of IT systems, the 
introduction of new risk limits or a myriad of other 
measures that collectively constitute our business 
and risk strategy.
The following provides some examples of current emerging risks 
facing our business, including their potential (adverse) impacts 
and how Allianz is responding to these risks.
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Risk 1: Pandemic

Context
From a broad perspective the current COVID-19 pandemic is much 
more than an isolated incident generating short-term and long-
term threats towards economic and societal well-being. While the 
devastation wrought by COVID-19 has undoubtedly been severe 
and cannot be understated, it may at the same time be objectively 
observed as simply the latest data point evidencing an increase in 
both the number and diversity of epidemic events over the prior 30 
years; a trend that is expected to continue in-step with an increasingly 
interconnected world and continued environmental degradation.1

Against this background, Allianz recognizes that epidemics will 
increasingly be a recurring threat for our business going forward.

Impact and Mitigation
A major global pandemic carries potential to trigger significant 
impacts on our business in a variety of ways, as currently evidenced 
by the consequences of COVID-19. Chief amongst these are: 

• Financial market impacts triggered by economic uncertainty – 
due to pandemic mitigation measures such as lockdowns and 
travel restrictions – may trigger a decline in the value of our 
company’s financial assets and insurance portfolios, thereby 
adversely impacting our solvency position and profitability;

• Pandemic-related events covered by our insurance products 
may result in an increase in insurance losses and a corresponding 
decline in our underwriting results; and 

• Public health and safety measures intended to combat pandemic 
outbreaks, such as lockdowns requiring rapid shifts to work-
from-home models, may result in disruptions to internal 
operations; alternatively, additional costs may be required to 
support continued operations, such as additional IT costs, costs 
attributable to overtime or external resources to account for 
ill employees, or supplemental child care benefits to support 
employees whose children are unable to attend school, day-
care, etc.

Already prior to the COVID-19 outbreak, our risk management 
framework was well-positioned to deal with a wide variety of risks 
to our business, irrespective of whether these risks were triggered 
by a pandemic or another event. For example:

• Stress tests are used to evaluate the adequacy of our solvency 
position and profitability following major financial market 
movements, under various assumptions for shifts in market 
parameters like interest and foreign exchange rates, equity and 
real estate values, credit spreads, etc.

• Accumulations of underwriting exposures within certain lines of 
businesses or coverages are monitored and potential losses are 
evaluated under various scenarios, including pandemic scenarios.

• Processes are in place to ensure we are able to adapt to sudden, 
unexpected disruptions towards our operations, particularly with 
respect to those critical business processes serving customers 
or ensuring legal and regulatory compliance. This includes the 
implementation of an IT framework that enables employees 
to work from home with full access to the data, systems and 
conferencing software available when physically located in 
the office.

Using the experience and lessons from the current pandemic we 
have continued to further adapt our risk management framework 
to ensure we are adequately prepared for any potential future 
pandemic events.

1   ‘Outbreak Readiness and Business Impact Protecting Lives and Livelihoods across the 
Global Economy’; white paper published by the World Economic Forum in collaboration 
with the Harvard Global Health Institute.
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Risk 2: Climate Change

Context
Without question we accept that climate change will materially 
impact the earth’s natural environment and, by extension, trigger 
adverse societal and economic impacts felt around the globe. 
As an insurer, we recognize corresponding climate change risks and 
opportunities that can be realized already today and will continue 
to increase over the mid and long-term. These can for instance be 
acute and chronic physical impacts on property or human health, 
such as warming temperatures, extreme weather events, rising sea 
levels, intensifying heatwaves and droughts or a change in vector-
borne diseases. Risks and opportunities also result from the cross-
sectoral structural change stemming from the transition towards 
a low-carbon economy. These include changes in climate policy, 
technology, or market sentiment, and impact thereof on the market 
value of financial assets, as well as impact resulting from climate 
change litigation. 

Impact and Mitigation
Climate change impacts Allianz’s business in two key ways: firstly 
through insurance policies, e.g. covering health impacts and other 
losses like property damage, and secondly through changes in the 
sectors and business models it underwrites. Furthermore, Allianz is 
affected as a large-scale institutional investor. It has significant stakes 
in various economies, companies, infrastructure and real estate that 
are, or will be, affected by the physical impact of climate change 
and by the transition to a low-carbon economy, which can directly 
influence the ability of assets to generate long-term value.

We address immediate risks from climate change factors following the 
management approach for the primary underlying risks, e.g. building 
on our long-term expertise in the modeling of extreme weather events, 
or analyzing emission profiles of our proprietary investments. On a 
forward-looking basis we consider risks from climate change factors 
under emerging risks, where we closely monitor the development of 
the risk landscape supported by selective analysis on our portfolios. 

  For further details, see section 05, Allianz’s climate-related 
financial disclosure.

Risk 3: Regulatory Uncertainty

Context
As a global insurer and asset manager we operate within a heavily 
regulated industry, further compounded by the complexity of 
having customers in more than 70 countries, each with its own set 
of laws and regulations. These rules effectively cut across all areas 
of our business and heavily influence, for example: the features 
of our products as well as how and the conditions under which 
these products are distributed; the investments we are allowed 
to purchase with the money entrusted to us by our customers; the 
content and presentation of publicly disclosed financial and non-
financial information; the gathering and processing of customer 
data; or the design of our internal operations and internal 
control systems.

Each year numerous new or changed regulations come into force 
or are under consideration by rule-making bodies. This constant 
stream of regulations, whether on a global, regional or country-
specific basis presents challenges that extend beyond the mere 
question of regulatory compliance, having the potential to 
ultimately impact our business strategy, capital requirements, 
financial results, operations, risk appetite, governance and 
management accountability.

Impact and Mitigation
The final rules contained in new or changed regulations often 
times are developed over the course of many years. Usually this 
begins with statements by politicians or regulators regarding a 
regulatory need, which are then followed by a legislative process 
of proposals, amendments, public consultations and interpretations 
– such that the final rules are often times not fully clear until 
shortly before regulations come into effect. Combining this typical 
development view with the absolute volume of regulations facing 
our business means that at any given moment our company 
is exposed to varying degrees of uncertainty due to various 
forthcoming laws resting somewhere on the spectrum of this 
legal development lifecycle. 

The European Union’s sustainable finance agenda is one prime 
example of regulatory uncertainty, with its potential to ultimately 
have a substantial impact on Allianz e.g. in the areas of corporate 
governance, investment management, product development, sales, 
and reporting.

To manage this regulatory uncertainty risk we employ a multi-
faceted approach. A dedicated team of regulatory experts within 
our company continuously monitors the regulatory landscape 
to identify at an early stage any potential emerging regulations 
that may have a substantial impact on our business. In the early 
and middle phases, typically two to five years in advance of any 
proposed regulations taking effect, this team establishes and 
engages the impacted departments within the organization 
and frequently participates in consultation processes conducted 
by regulatory bodies. In parallel, the team raises emerging 
regulatory topics towards the compliance function which 
oversees legal change processes and ensures information of 
impacted departments.

In the later phases, as details of any emerging regulations become 
more concrete, oversight of regulatory developments increasingly 
shifts to the impacted departments. These departments begin to 
outline and prepare for implementation of the exact organizational 
changes needed to comply with the law, for example with respect 
to internal processes or external reporting.

Once a law takes effect it is the responsibility of the impacted 
department to ensure full adherence, which is further monitored 
through the compliance function.

  For further details, see also section 04.3 Regulatory and pubic affairs.
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01.4 Purpose and strategy
Our Group strategy is designed to maintain our 
position as one of the world’s leading international 
insurance and asset management companies. We aim 
to be the most reliable and caring in our industry 
while achieving best-in-class in customer satisfaction, 
employee engagement and sustainability. 

Our purpose
Our internal purpose, ‘We secure your future’, expresses our 
reason for being. It guides our decisions and actions across the 
Allianz Group based on three key principles: 

Stability & Security: Our solidity makes us a reliable partner for 
long-term planning. 

Personal Growth: We empower our customers by giving them 
sound confidence to take risks. 

Societal Impact: We take responsibility for more than our business 
and are active leaders in driving positive changes and shaping the 
world for the better.

Group strategy
To live up to our purpose, we set ourselves three strategic objectives 
in 2018 under the motto ‘Simplicity wins’. We seek to:

Outperform our competitors, both old and new, in terms of growth 
and profitability as well as customer and employee satisfaction; 

Transform our organization to become simple, digital and scalable; 
and

Rebalance our business towards large, profitable and fast-growing 
geographies and business segments.

The COVID-19 pandemic has accelerated some trends that shape 
insurance markets, while halting others. The altered environment 
has reinforced many of our strategic priorities, for example of 
back-to-front digitalization, simplification and rebalancing of 
product portfolios. An update to the ‘Simplicity wins’ strategy will 
be published in late 2021.

The Renewal Agenda is our implementation plan. We are making 
good progress with our strategic and transformational initiatives 
that position us to meet its targets and objectives:

Outperform: We have moved to a system of monitoring, 
benchmarking and incentives that is designed to make us the best 
in our respective markets. We use best-in-class benchmarking for 
shareholder value (e.g. return on equity), customer satisfaction (e.g. 
Net Promoter Score, NPS®), and employee engagement (e.g. IMIX to 
measure in how far our people are on board for our transformation 
journey). We continue to strive towards leadership and shaping the 
global sustainability agenda (see also section 02.1). 

Transform: The Allianz Customer Model (ACM) is our end-to-end 
global business model that we use to transform Allianz insurance 
from the inside out. Through the ACM, we aim to offer simple easy-
to-understand products, streamline and accelerate our processes 
(e.g. sales and claims) and move our operations onto a state-of-
the-art IT platform. The result will be happier customers, faster 
innovation and real economies of scale. ACM is a proprietary, 
principle-based business model that simplifies and harmonizes 
our global business, transforming it from front-to-back, end-to-
end, sales to products and claims to operations. By starting with 
the customer and recognizing they don’t need complex insurance 
products with multiple variations, ACM breaks with the paradigm 
of designing insurance from the inside out.

Rebalance: We seek to maintain and consolidate our leading 
positions in core European markets while growing faster in the 
largest and fastest-growing global markets for insurance and 
asset management. To serve the needs of our customers, we 
are rebalancing our product and services offerings, for example 
towards health and protection, and our investments – including 
towards alternative assets.

To deliver on our strategic objectives, we set clear 
annual targets:

2021  
target 

2020 
results

2019 
results 

Performance  
targets 

Earnings  
per Share 
(EPS)

Compound  
Annual Growth 
Rate (CAGR) 
2019–21 
5 %

16.48 € 18.90 €

Return 
on Equity1

> 13 % 11.4 % 13.6 %

Health  
targets

Net  
Promoter 
Score

> 75 % of 
our entities 
above market

79 % 70 %

Inclusive 
Meritocracy 
Index (IMIX)

> 73 % 78 % 73 %

1  Represents the ratio of net income attributable to shareholders to the average shareholders’ 
equity at the beginning of the period and at the end of the period. The net income attributable 
to shareholders is adjusted for net financial charges related to undated subordinated bonds 
classified as shareholders’ equity. From the average shareholders’ equity undated subordinated 
bonds classified as shareholders’ equity and unrealized gains/losses on bonds net of shadow 
accounting are excluded.

Why

What 

How 

We secure  
your future

Outperform Transform Rebalance

Renewal Agenda
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Climate Action 

Net-Zero 
commitment to reach net-zero greenhouse 
gas emissions in our proprietary 
investment  portfolio by 2050

  Read more in section 02.2

-62 %
cut in CO2 emissions from operations 
since 2010

  Read more in section 04.7

€ 6,331 mn
divested or in run-off from coal-based 
business models since 2015

  Read more in section 03.2

Carbon 
Neutral
since 2012 by investing in projects that 
offset operational emissions

  Read more in section 04.7
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01.5 2020 Sustainability highlights

Principles for Responsible 
Investment

A+ 
rating in eight out of nine categories and 
included in the 2020 Leaders’ Group for 
climate reporting

  Read more in section 03.2

78 %
Inclusive Meritocracy Index 
(business culture) 

  Read more in section 04.1

Integrating ESG

597
insurance, investment and procurement 
transactions assessed through the ESG 
referral and assessment process 

  Read more in section 02.4

68 
direct engagement discussions opened 
or continued with investee companies

  Read more in section 03.2

A fair and inclusive workplace

38.2 %
female managers in the core business

  Read more in section 04.1.1

€ 442
training expenses per employee

  Read more in section 04.1.2

Societal impact

€ 50 mn 
corporate giving in 2020, including 
through our 12 foundations

   Read more in section 04.9

10+ mn
emerging consumers reached with 
affordable microinsurance and 
microsavings solutions

  Read more in section 03.1.5

Sustainability in our core business activities

€ 39 bn 
Sustainability-themed proprietary 
investments

  Read more in section 03.2

€ 1,879 mn 
Revenue from sustainable solutions

  Read more in section 03.4

€ 232 bn 
third party assets under management 
invested in sustainability/ESG strategies

  Read more in section 03.3

232
sustainable solutions

  Read more in section 03.4

  For further details on our year-on-year performance and our targets, please see section 06.

Sustainability Report 2020
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Sustainability matters continue to be increasingly 
material for Allianz, as they have for all of our 
stakeholders. Today, they greatly influence how we 
run our business. In 2020, the impacts of COVID-19 
and high profile climate discussions further 
escalated the importance of sustainability. Our clear 
sustainability strategy and approach enables us to 
understand the risks and opportunities and mobilize 
our organization and global businesses in response.
Our sustainability strategy shapes the way we run our business 
together with our roughly 150,000 employees, and how we manage 
our portfolios, while influencing the wider industry to create real 
world impact in the economy and for society. 

We want to be a leader and role model for integrating sustainable 
business strategy and developing positive impact, especially in pursuit 
of a net-zero carbon economy. As a leading financial services company, 
we ground our strategy in proactive risk management, detecting and 
addressing risks across our businesses. Through purposeful integration, 
our strategy builds on the proper management of sustainability-related 
risks and ensures we capture the positive impacts and opportunities. 

In 2020, we continued to strengthen our global sustainability approach 
and evolved our strategy in light of our group-wide purpose ‘We secure 
your future’. We took insights from the results of our 2019 materiality 
assessment and global megatrends such as COVID-19 and sustainable 
finance regulation.

  See Sustainability Report 2019, section 02.5.

To aid delivery of our strategy, we established a central Global 
Sustainability team as of 01 January 2021 (previously Corporate 
Responsibility team – see section 02.7.2). It is responsible for group-
wide integration of sustainability and aligning the sustainability 
activities of our local operating entities. We also announced that we 
will establish a Sustainability Committee under the Supervisory Board 
in 2021, reflecting the core importance of sustainability at Allianz.

Our sustainability strategy
Our 2025 ambition is to move Allianz from being a leading company 
in its own right to being a sustainability shaper of our industry and 
beyond. This is closely linked to our purpose, ‘We secure your future’. 
We will deliver our ambition by fully integrating environmental 
(E), social (S) and governance (G) aspects into how we run our 
organization and business segments – Asset Management, P&C 
insurance, L&H insurance and Proprietary Investments. 

E: Low-carbon Economy climate change and decarbonization
We will rigorously pursue decarbonization and net zero emissions 
at least in line with science-based targets. We do this for our own 
organization through greenhouse gas (GHG) reductions targets. 
We do it through our businesses using our roles as an insurer, 
investor and asset manager to help manage the risks arising 
from climate change and to promote the low-carbon economy. 
Throughout 2020, we worked on setting a CO2 reduction target for 
a subset of our investment portfolio. This target was announced in 
early 2021. We continue to broaden our impact through engaging 
in alliances with the public and private sectors. 

S: Societal impact
We will use our roles as an employer, insurer, investor, and corporate 
citizen to contribute to more inclusive and stronger societies. 
As an employer, we thank our employees for continuing to serve 
our clients during the COVID-19 crisis – including during national 
lockdown periods and while working from home. We passed this 
test with improved customer satisfaction (NPS) and improved 
employee satisfaction (IMIX) scores (see sections 04.4 and 04.1). 
We deliver our societal impact on next generations through Allianz’s 
Corporate Citizenship strategy which promotes social inclusion of 
children and young people worldwide (see section 02.3).

G: ESG Governance
We will continue to integrate top class principles in how we run 
our organization and how we conduct our business, shaping 
sustainability regulations and reporting frameworks through 
external contributions and commitments. We believe in increased 
transparency on sustainability matters and, at the start of 2021, 
we committed to use the World Economic Forum (WEF) Stakeholder 
Capitalism Metrics (see sections 02.7 and 06.3). Managing material 
ESG risks and seizing opportunities is fundamental to our strategy 
while at the same time embedding compliance, responsible sales, 
transparency, data protection and privacy across our operations. 
The Allianz ESG approach ensures ESG integration in all insurance 
business and investments of proprietary assets (see section 02.4).

“ We are moving into a new phase of sustainability management where impact is front and center. 
This means setting and delivering on ambitious commitments, such as our net-zero commitment, 
and playing a leading role in global partnerships to develop solutions, such as the U.N. convened 
Global Investors for Sustainable Development Alliance and Net-Zero Asset Owner Alliance.”

Line Hestvik
Chief Sustainability Officer 
Allianz SE
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Limiting and adapting to climate change is a 
challenge that requires the collective efforts of 
governments, businesses, industries and communities 
around the world. We collaborate with others to 
leverage the opportunities to drive decarbonization 
and climate mitigation through our resources, 
expertise and influence.
As one of the world’s largest insurers and institutional investors, 
we have an opportunity and responsibility to use our global leverage 
to deliver the Paris Agreement’s goals to limit global warming to 
1.5°C and ensure a fair transition to a low-carbon future. 

We have committed to reach net-zero greenhouse gas emissions  
in our proprietary investment portfolio by 2050. 

Climate change strategy
Since 2005, the Allianz Group Climate Change Strategy has 
encouraged solutions for tomorrow’s climate. It drives our 
contribution to the U.N. Sustainable Development Goals (SDGs), 
specifically: SDG 7 Affordable and Clean Energy and SDG 13 
Climate Action.

1. We anticipate the risks of a changing climate.
We identify and manage climate-related risks and opportunities as 
part of our business strategy and financial products and services by: 

• Systematically considering climate and sustainability criteria in 
our insurance and investment business. We stopped financing 
coal-based business models in 2015 and no longer provide 
insurance for the construction and/or operation of single coal-
fired power plants or coal mines (see section 03.3). 

• Committing to fully phase out coal-based business models across 
our proprietary investments and Property-Casualty insurance 
portfolios by 2040 at the latest (see section 03.3). 

• Improving transparency through climate-related disclosures and 
aligning our strategy and reporting with the recommendations of 
the G20 Financial Stability Board’s Task Force on Climate-related 
Financial Disclosures (TCFD) (see section 05). 

• Maintaining active dialogue with investee companies to define 
and implement climate strategies (see section 03.3). 

• Engaging with policymakers and driving sustainable finance to 
achieve the Paris Agreement and the SDGs (see section 04.3). 

2. We care for the climate vulnerable.
We support our customers to reduce climate-related risks and 
minimize damage, compensating those who have suffered losses 
and insuring low-carbon developments. We prioritize collaboration 
with our peers, governments and civil society to manage climate 
risks and to ‘close the protection gap’ in the most vulnerable parts 
of society. We also support scientific research and innovation that 
improves society’s understanding of climate-related risks. 

 Find out more on the Climate and Renewables insurance in section 03.1.2.

 Find out more about the Allianz Climate Risk Research Award online here.

3. We enable the low-carbon transition.
We collaborate with other asset owners through the U.N.-convened 
Net-Zero Asset Owner Alliance (AOA) to support companies in their 
low-carbon transition by advocating for ambitious decarbonization 
strategies and financing. Our long-term commitment of achieving 
net-zero GHG emissions in our proprietary investment portfolio by 
2050 is now being delivered through the first intermediate target: 
we aim to reduce our greenhouse gas emissions in listed equities 
and corporate bonds by 25 percent by 2025 compared to the 2019 
level. All our real estate investments will be in line with scientifically 
based 1.5-degree pathways in terms of total emissions by 2025.

 Find out more on the AOA on page 12.

We provide sustainable solutions for customers, including insurance 
that supports renewables and energy efficiency around the world. 
We also strategically invest in low-carbon assets, including renewable 
energy, green buildings and green bonds.

Through the RE100 initiative, we have committed to minimize the 
environmental impacts of our business operations. We are working 
towards sourcing 100 percent renewable power for our group-wide 
operations by 2023.

 Find our disclosure on climate-related risks and opportunities in section 05. 
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1 Apart from the most recent joiners.

Collaborating for a sustainable future… 
...by driving progress towards net-zero emission investments
U.N. Convened Net-Zero Asset Owner Alliance
The financial sector has a crucial role to play in enabling a low 
carbon future. As asset owners, we are uniquely positioned 
to shape the global economy and financial systems. We can 
drive the development of industry best practices through 
our investments by decarbonizing investment portfolios and 
supporting GHG emission reductions in the real economy. 

Allianz is a founding member of the U.N.-Convened Net-Zero 
Asset Owner Alliance (AOA). Launched in 2019, it is mobilizing the 
world’s largest asset owners – such as pension funds, insurers and 
sovereign wealth funds – to bring investment portfolios to net-zero 
by 2050, consistent with a maximum temperature rise of 1.5°C 
above pre-industrial temperatures. 

By the end of 2020, the Alliance had grown to include 33 asset 
owners from around the globe, representing assets under 
management of over 5 trillion U.S. dollars. New members that 
joined during the year include the insurance companies Generali, 
QBE and Munich Re, the German sovereign wealth fund KENFO, 
or the U.S.-based pension funds of Wespath and the U.N. Joint Staff.

Members are committed to set intermediary decarbonization 
targets every five years for their portfolios. All members1 have 
now carried out and disclosed portfolio baseline assessments 
and have defined an intermediary five-year target for 2025. They 
will now work together to define best practice to reduce GHG 
emissions in their portfolios.

To achieve meaningful impact, members’ portfolio transition to 
net-zero should lead to emission reductions in the real economy. 
They are engaging with portfolio companies and asset managers, 
directly and through concerted sector roundtables, and with 
governments and public policies to finance the transition. 

In 2020, the Alliance published a position paper on how the 
COVID-19 recovery can be used to get back on track with climate 
goals and accelerate the transition to a zero-carbon economy

 Read the full paper here.

The Alliance will report publicly on progress against targets with 
the first joint report to be published by December 2023.

“ Climate change is the defining risk of the 
21st century, set to impact societies and 
economies, and therefore investment 
portfolios and business models. Net-Zero  
Asset Owner Alliance members must 
enhance their investment process such 
that all decision-making reflects emission 
effects. This way we start out by truly 
changing ourselves and then work with 
other companies to achieve change and 
real world impact.” 

Günther Thallinger
Chairperson of the Group ESG Board 
Allianz SE 
Chairperson of the U.N. Net-Zero Asset 
Owner Alliance

Find out more online: 

 U.N. Environment’s AOA Website.

 Allianz’s AOA Website.
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We believe that business can only thrive as part of an 
equitable society. Collective social responsibility has 
never been so important. We must come together 
to create and scale our positive societal impact 
through collaboration and engagement, especially 
for next generations. 
Our approach to corporate citizenship combines a long-term 
vision with the ability to quickly mobilize local resources to create 
a lasting impact for global society and local communities. In 2020, 
the pandemic shone a spotlight on systemic societal challenges 
such as unemployment, poverty and inequality and added to social 
divide and civil unrest. 

In recognition of this and in response to stakeholder feedback as 
part of our materiality assessment (see section 02.5), we refined 
our strategy in May 2020. It is centered on the mission: to drive 
transformative changes that foster and enable self-sustained 
livelihoods of the next generations. 

The evolution of the Allianz Corporate Citizenship Strategy is a 
natural result of our Encouraging Future Generations Program, 
launched in 2016. It supports our contributions to the SDGs, 
primarily: SDG 1 No Poverty, SDG 3 Good Health and Well-being 
and SDG 8 Decent Work and Economic Growth. 

The strategy provides a framework for all corporate citizenship 
activities worldwide and is implemented through global and 
local initiatives. We deliver its mission through our insurance and 
investment businesses and as an active member and partner of 
society by sharing our expertise and skills, working with community 
organizations (including our corporate foundations) and 
making donations. 

The strategy sets ambition for 2025 and aims to further mobilize 
efforts and resources at global and local levels to create lasting 
impact for communities, especially for the next generations.

1 A program of SOS Children’s Villages International.

Our strategy to broaden our focus on the 
next generations
In 2019, the world population consisted of more than 2.2 billion 
children and 1.2 billion youth. These young people are the leaders, 
employees, customers and investors of tomorrow. We are uniquely 
aware that the decisions we make today will shape their lives in 
the future. Pension systems, environmental and climate protection 
and investments in education all have long-term consequences 
for the next generations. We have the opportunity to use our scale 
and expertise as a global investor and insurer to enable the next 
generations to survive the economic and social impacts of the 
pandemic and other systematic social risks. 

  Read more about how we translate our strategy into action in section 04.9 
and online.

Allianz Corporate Citizenship Strategy
In our corporate citizenship strategy, we have broadened our focus 
based on material topics where Allianz can make an impact as an 
insurer, investor and employer such as building resilient societies 
against prevalent risks, expanding our expertise in health for Next 
Generations´ well being, contributing to an inclusive future with 
equal opportunities for all.

Through our focus within Corporate Citizenship strategy we aim 
to reach under-served, vulnerable and low-income populations 
and work in partnership with others to scale our positive impact 
(see section 03.1.5). We support communities to increase their 
resilience to disasters and conflicts and we contribute to building 
resilience of young people through education and career support 
initiatives, such as YouthCan!1 (see section 04.9). In addition to our 
healthcare products and services, we incentivize healthy lifestyles, 
encourage preventive measures and offer services that promote 
physical and mental well-being for our customers. We also develop 
initiatives that focus on improving the physical and mental well-
being of the communities in which we operate to advance social 
cohesion (see section 04.9). As a company committed to fostering 
diversity and inclusion, we shape and promote an inclusive culture 
across all our businesses and countries (see section 04.1.1). 

Our corporate citizenship activities are designed to provide 
the next generation with the confidence and skills they need 
to lead meaningful lives and to be valued members of society 
(see section 04.9).

  Read more on Allianz’s Corporate Citizenship Strategy on our website.
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We believe in addressing the issues that impact value 
creation for all stakeholders. Our commitment to 
tackling environmental, social and governance (ESG) 
topics looks to embed sustainability everywhere 
– in the actions and decisions impacting our own 
operations as well as our insurance, investment and 
asset management activities. 
We manage ESG considerations diligently across our businesses 
to manage ESG risks and capture ESG opportunities. It drives us to 
create sustainable products and services, collaborate with clients 
and investees to deliver real-world benefits, and direct capital flows 
towards sustainable outcomes. 

Our industry-leading approach integrates ESG concerns by 
applying group-wide corporate rules and ESG processes across 
all relevant underwriting, investment, asset management and 
operations activities. This means continuously increasing and 
strengthening the collaboration between the relevant functions  
and business areas across Allianz Group.

Through the internal Allianz Standard for Reputational Risk 
Management and other corporate rules such as the Allianz 
Standards for P&C Underwriting and Allianz ESG Functional  
Rule for Investments, ESG considerations are embedded across 
the business. The publicly available Allianz ESG Integration 
Framework further increases transparency around internal ESG-
related processes and guidelines.

ESG integration is not only about managing risks from ESG topics – 
we also see clear opportunities 
for offering sustainable 
products and services that 
create added value. 

  Find out more on our sustainable 
solutions approach in section 03.4.

  Read more on the ESG 
Integration Framework here.

Regulation as a driver of ESG
We believe a certain level of regulation is necessary to drive 
integration of ESG considerations in business activities and we 
actively engage in their development. We are focused on a 
number of workstreams to address new regulatory and supervisory 
requirements – see Regulatory and Public Affairs (section 04.3).

Embedding ESG in insurance, proprietary investments 
and operations
Consistent application of ESG processes in insurance and 
proprietary investment activities is crucial to mitigate the risks and 
capture the opportunities arising from ESG trends.

ESG referral process, sensitive business guidelines 
and sensitive countries
We integrate ESG processes for P&C insurance, including ESG 
screening, referrals and assessments for sensitive business areas, 
through the Allianz Standard for Reputational Risk Management 
and group-wide underwriting standards. Similar processes are 
applied in other parts of the insurance business and operations 
such as procurement. Our internal audit functions and underwriting 
integrity and governance teams regularly review these 
ESG processes. 

We also apply this ESG referral and assessment process and 
guidelines for unlisted proprietary investments. Furthermore, 
for procurement activities, a negative answer to ESG screening 
questions in the vendor integrity screening triggers an 
ESG assessment. 

Every transaction is screened by the respective operating entity to identify 
potential ESG concerns. If a risk is identified, the case is referred to the 
appropriate group-level ESG function for a more detailed assessment. 

In 2020, group-level ESG functions conducted 597 assessments 
based on the ESG referral and assessment process and guidelines 
(2019: 602 assessments). 60.5 percent of cases were approved and 
31.8 percent were approved subject to certain mitigation measures 
or conditions. 7.7 percent were declined or not pursued (for details 
see  Tables ESG-1 to 3).

What is ESG and why it is important?
ESG refers to the non-financial risks and opportunities, which 
can be influenced by, and/or can influence, Allianz’s business 
activities and operations. In the Allianz Group Risk Policy, we 
define ESG risks as events or conditions which, if they occur, could 
have significant negative impacts on the assets, profitability or 
reputation of Allianz Group or one of its companies. Examples 
include environmental and climate change risks, human rights 
violations, risks to local communities and workforce risks. 

If they are not identified and managed effectively, ESG risks 
can have significant repercussions for Allianz, its customers, 
its suppliers, and invested companies. These span legal and 
reputational risks, supply chain and business disruption risks, 
quality and operational risks, and financial risks.

ESG factors can also represent business opportunities, such 
as insuring and investing in renewable energy or affordable 
housing to supporting the energy transition through insurance.

ESG referral and assessment process 
number of assessments by category

602

470 52 109

631

597
101 165430

58 6644742019

2018

2020

Insurance Investments Procurement Other

14

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_ESG_Integration_Framework.pdf
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_ESG_Integration_Framework.pdf


Sustainability Report 2020

02.4 ESG business integration

01
Introduction

02
Sustainability strategy 
and governance

02.1 Our global sustainability approach

02.2 Climate change and decarbonization

02.3 Creating societal impact

02.4 ESG business integration

02.5 Materiality

02.6 Stakeholder engagement

02.7 Our sustainability governance

 Governance

 Sustainability management

 Transparent reporting

 Sustainability ratings and performance

02.8 Our commitment to human rights

03
Sustainability in our core 
business activities

04
Sustainability in our organization

05
Allianz’s climate-related 
financial disclosure

06
Data and performance

ESG scoring and engagement approach
For ESG integration in listed proprietary assets, established 
processes such as the ESG scoring approach are designed to 
manage ESG risks and opportunities in Allianz’s portfolio. 

Other tools that help integrate ESG into business processes include: 

• ESG exclusions such as coal-based business models and 
controversial weapons1;

• Integration of ESG criteria in asset manager selection and monitoring; 

• Sustainability-themed investments such as renewable energy, 
green real estate, and green bonds; and 

• Regular dialogue and exchange with our insurance clients, 
investee companies, asset managers.

  See the Allianz ESG Integration Framework for additional details on all ESG 
integration processes at Allianz Group. 

  See sections 03.1 and 03.2 for additional details on these processes for 
insurance activities and our proprietary investments.

ESG in asset management
Our asset managers, AllianzGI and PIMCO, continue to expand 
their ESG capabilities and product offerings. They actively support 
asset management clients by developing tailor-made solutions to 
integrating ESG considerations in the investment of portfolios.

Both entities have published reports outlining their responsible 
investment activities. 

 For further details, see section 03.3.

Our 13 sensitive business areas

Agriculture, fisheries 
and forestry

Animal welfare Betting and 
gambling

Clinical trials Animal testing

Human rights Hydro-electric power InfrastructureDefense Mining

Nuclear energy Oil & gas Sex industry

31.8

ESG assessment results
% of assessed 
transactions 
in 2020

60.5

7.7

Proceed
Proceed with mitigation
or additional conditions

Do not proceed

 For further details, please see the  
Allianz ESG Integration Framework.

1  Weapons that fall under the scope of the following international conventions: Ottawa Convention (anti-personnel landmines); Convention on Cluster Munitions (cluster ammunition/
bombs); Biological and Toxin Weapons Convention (biological weapons); and Chemical Weapons Convention (chemical weapons).
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To succeed and make a positive impact on society, 
we need to understand and respond to the changing 
world around us. Our materiality assessment identifies 
the sustainability issues that are perceived as being 
most important to our stakeholders and our businesses. 
We use outcomes of the materiality assessment to inform our 
sustainability approach, strategy and reporting. This drives us to focus 
on the risks, opportunities, issues and impacts that matter most to our 
stakeholders, and which we have the ability to influence. 

Our most recent materiality assessment was carried out in 2019. 
  For information on the process and outcomes, please refer to our 

Sustainability Report 2019, section 02.5. 

GRI
102-12, 102-40, 
102-42, 102-43, 
102-44, 102-46, 
102-47

Our top three material topics in 2019 were:
• Climate change

• Environmental and social products

• Environment

While we did not conduct a new materiality assessment in 
2020, we reviewed the 2019 results with colleagues from Group 
Regulatory and Public Affairs, Group Economic Research and 
Global Sustainability in light of the COVID-19 pandemic and other 
developments. The aim of this review was to understand the impact 
of these issues on our strategy and to further shape our reporting. 

Our material topics 

High materiality     to Medium materiality 

Strategic Material Topic
Level of Materiality

Developments in 2020

1 Climate change
   

• Climate change continues to be high on the agenda both for Allianz and our stakeholders (see section 02.2 Climate change and decarbonization).
• While the immediate global response to the COVID-19 pandemic led to a sudden short-term reduction of GHG emissions the need to retain a long-term focus is clear.

2 Environmental and 
social products1

   

• Regulatory developments such as the Sustainable Finance Disclosure Regulation and the Taxonomy Regulation at European Union level are further driving the integration of ESG considerations across 
our product offering. 

• Market research by Allianz Germany has shown an increase in consumer demand for sustainability-focused financial service products. Similar trends have been observed in other markets. 

3 Environment
   

• COVID-19 radically changed the way we work (see section 04.1 Human resources) and interact with our customers. These changes impact on our environmental footprint as an organization.

4 Employees and 
workplace
  

• COVID-19 accelerated the transition to the New Work Model. Among other initiatives, this resulted in the development of global remote working guidelines for office, remote and hybrid-virtual workers 
(working remotely approximately half of the time, see section 04.1 Human resources). 

• Topics like well-being, safety and mental health, teleworking and work-life balance have become priorities and these are referenced throughout this report.
• Diversity and inclusion has become even more relevant as the COVID-19 pandemic has disproportionately impacted minority groups such as women, LGBT+ employees and people of color.

5 Human rights
  

• Human rights matters remain high on the agenda of NGOs and increasingly appear on the agenda of legislative and regulatory bodies (see sections 02.8 Our commitment to human rights and 
04.8 Sustainable procurement). 

• At the German and E.U.-level, human rights due diligence legislation is being discussed. France has already passed due diligence requirements. The U.K. is working on tightening its Modern Slavery Act 
and Australia has passed similar legislation.

6 Social/financial 
inclusion
  

• Potential impacts related to growing rates of unemployment worldwide make our contribution to addressing inequalities all the more important (see section 02.3 Creating societal impact).

1 Integrating ESG in insurance and investments, sustainable insurance and asset management products, sustainable and responsible investing.

The following table outlines the strategic material topics identified 
through our 2019 assessment. These topics are presented in order 
according to their level of materiality for stakeholders (see Sustainability 
Report 2019, section 02.5). We have summarized how each topic has 
been, or may potentially be, impacted by the pandemic and other 
major developments in 2020. 
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Strategic Material Topic
Level of Materiality

Developments in 2020

7 Customer innovation
  

• We were already digitizing and innovating for our customers and the pandemic has further increased demand for simple and intuitive products – including remote services. We expect this trend to continue 
(see section 04.4 Customer satisfaction).

8 Natural disasters
  

• The pandemic increased awareness of emergency preparedness, resilience measures and business continuity management. This will have a long-term impact on being better prepared for natural disasters 
(see section 03.1.3 Natural catastrophes).

9 Data privacy
 

• Digital customer interactions require increased focus on data privacy. Many of our interactions have become more virtual – both between colleagues and with our clients.
• Managing our customers’ privacy has become even more important as interactions move into the digital sphere. Managing with our customers’ data in an ethical way has also increased in importance 

(see section 04.2.1 Data protection and privacy). 

10 Social and political 
unrest
 

• The global pandemic has changed the geopolitical situation in many countries driven by political tensions and instability or internal conflicts. This is an ongoing situation that societies will need to navigate.

11 Ethics
 

• Business ethics and responsible conduct continue to be important topics in terms of transparency, compliance, risk management and reputation (see section 04.5 Compliance).

12 Cyber risks
 

• COVID-19 has further increased the impact of cyber incidents and attacks as more activities move online (see section 03.1.4 Cyber security).

13 Safety risks
 

• Customer safety and product safety and quality remain top priorities for Allianz. Safety risk is directly related to business interruption, which has been highly impacted by COVID-19.

14 Customer satisfaction
 

• As a financial service provider, we continue to digitalize our customer interactions (see section 04.4 Customer satisfaction). 
• Social distancing measures have required the enabling of customer facing staff to continue to provide excellent customer service through online channels. 

15 Animal welfare 
standards

• This issue continues to be important with the relationship between animal welfare around the world and future pandemic risk a topic of debate.

16 Health • The topic of health, including physical health and mental health, increased in importance for stakeholders such as employees and customers due to the pandemic (see section 04.1 Human resources 
and the Group Annual Report 2020, Non-Financial Report, Employee matters).

• Access to healthcare and health system stability have risen up as topics of importance and will likely continue to increase in importance. 

17 Demographic change • This continues to be a long term underlying issue.

18 Charitable and 
community support

• Charitable work and community support became even more important during the pandemic. 
• In some instances, charity programs have needed to be adjusted in response to both pandemic-related disruption and changing societal needs (see section 04.9 Societal impact). 

Our material topics 

High materiality     to Medium materiality 
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We engage with investors to communicate our sustainability strategy 
and performance, enabling them to make informed decisions about their 
investments and for our businesses to understand their expectations.

• Annual General Meeting
• Dialogs and roadshows
• Ratings and benchmarks

• Website, Sustainability Report, rating results  
e.g. DJSI

Investors

Feedback from customers helps us improve our products, services and 
processes and offer easy and adaptable solutions.

Customers s • Customer surveys and dialogs
• Learning from and sharing customer insights
• Review of financial services sector developments
• Research and development to support 

product innovations

• Net Promoter Score (NPS)
• Allianz Risk Barometer Survey

Given the pace and scale of global change, we must work together with 
businesses, governments and institutions to identify sustainable solutions 
and drive positive change.

Society • Partnerships for civic engagement
• Thought leadership on global issues
• Panel discussions and roundtables
• Foundations, donations and volunteering

• Press events, journalist surveys and roundtables
• Formal dialogs with NGOs and ESG professionals

Employees who are engaged with and committed to their jobs generate 
long-term value for businesses. We continuously seek and respond to 
employees’ views, ideas and concerns.

Employees • The Allianz Engagement Survey (AES)
• Employee dialogs and networks
• Corporate volunteering programs
• Events for employees (including the Allianz 

Sustainability Forum)
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Effective stakeholder engagement and collaboration 
is crucial to our ability to respond to sustainability 
challenges and opportunities. Understanding 
stakeholder needs enables us to design products and 
services that scale our positive impact and contribute 
to tackling societal issues such as climate change and 
social inclusion.

As a multinational business, the challenges we face are broad and 
complex. We use materiality analysis, customer surveys and direct 
engagement with a diverse range of stakeholders to shape our 
strategy, activities and reporting.

Besides engagement with international and national sustainability 
bodies and initiatives, we focus on four key stakeholder groups 
which are most impacted by our business.

GRI
102-12, 102-40,
102-42, 102-43,
102-44

How we engage1Key stakeholder groups

1 Due to COVID-19 restrictions, some of the events and engagements took place in a virtual form.
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GRI
102-12, 102-13,
102-40

Partnerships for change
We believe in the power of collaboration and view long-term partnerships as instrumental to delivering positive change. Allianz’s businesses 
are signatories to and members of a wide range of global sustainability initiatives and principles. 

Memberships

Founding member, The U.N. Convened Net-Zero Asset Owner Alliance (AOA)

Member and co-chair, U.N. Convened Global Investors for Sustainable Development (GISD) Alliance 

Signatory, Principles for Responsible Investment (PRI)

Signatory, Principles for Sustainable Insurance (PSI)

Founders Circle, The B Team

Member and Guardian, Vatican Council for Inclusive Capitalism

Member, RE100

Member, Investor Agenda

Member, UNEP Finance Initiative (UNEP FI)

Signatory, U.N. Global Compact (UNGC)

Member, World Economic Forum Alliance of CEO Climate Leaders

Signatory, World Economic Forum Measuring Stakeholder Capitalism 

Investor signatory, ClimateAction100+ (CA100+)

Founding Member, Climate Leadership Council (CLC)

Member, ClimateWise

Member, The Global Innovation Lab for Climate Finance

Member, Institutional Investors Group on Climate Change (IIGCC)

Member, Insurance Development Forum (IDF)

Member, InsuResilience Partnership 

Member, Investment Leaders Group (ILG)

Member, Investor Leadership Network – A G7 initiative (ILN)

Member, Munich Climate Insurance Initiative (MCII)

Member, Science Based Target Initiative (SBTi)

Member, Stifterverband der Deutschen Wissenschaft

Supporter, Transition Pathway Initiative (TPI)

Supporter, Task Force on Climate-related Financial Disclosure (TCFD)

Partnerships

Partnership with the German Corporation for International Cooperation (GIZ)

Partnership with SOS Children’s Villages International

Partnership with World Clean Up Day

Additional strategic partnerships include: 
Sustainable Development Investment Partnership (SDIP) 
we are an active member of this partnership which aims to scale 
the use of blended finance in sustainable infrastructure investments 
in developing countries. 

Worldwide Olympic & Paralympic Partnership – Allianz officially 
began its eight-year Worldwide Insurance Partnership with the 
Olympic & Paralympic Movements on 1 January 2021, building on 
a collaboration with the Paralympic Movement since 2006. 

Since announcing the partnership in September 2018, the insurer 
has engaged fans, athletes, teams and employees through health 
across four pilot markets. Allianz will also support the Movements 
with tailored insurance solutions and services.
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We believe in responsible and transparent governance 
to enable the creation of sustainable value for all 
stakeholders. This extends to our governance of 
sustainability issues as we work to embed ESG and 
deliver sustainable outcomes across our global 
business and organization.

02.7.1 Governance

Group ESG Board
Established in 2012, the Group ESG Board is the principal governing 
body for sustainability-related issues at board-level. It is made up of 
Members of the Allianz SE Board of Management and the Heads 
of Group Communications and Reputation1, Group Compliance, 
Group Risk2, and Global Sustainability3. 

The Group ESG Board meets quarterly and is responsible for ensuring 
ESG integration across all business lines and core processes dealing 
with insurance and investment decisions. It takes ownership of 
sustainability and climate-related topics and associated stakeholder 
engagement. Corporate functions provide regular updates on 
sustainability-related issues directly to the Group ESG Board. 

In addition to the Group ESG Board, several committees play an 
important role in Allianz’s decision-making processes: 

• The Group Finance and Risk Committee oversees risk management 
and monitoring including sustainability risks. It is the escalation 
point for ESG-related transactions as part of the ESG Referral and 
Assessment process.

• The Group Underwriting Committee monitors the underwriting 
business, its risk management and development of underwriting 
policies and strategies. This includes the integration of ESG in 
these processes.

• The Investment Management Board monitors the investment 
approach for the group’s proprietary assets and sets the high-level 
agenda for investments, including the ESG integration approach. 

1  Group Center was named Group Communications and Corporate Responsibility until 31 December 2020.
2 The Head of Group Risk also represents the Member of the Board of Management for Finance, Controlling and Risk Management (CFO).
3 Part of Group ESG Board as of 01 January 2021.

Allianz SE Board members represented on the Group ESG Board

Christopher Townsend 
• Member of the Board of Management 

of Allianz SE since 01 January 2021, 
responsible for Global Insurance Lines 
& Anglo Markets, Reinsurance, Middle 
East, Africa 

• Member of the Group ESG Board since 
01 January 2021

Aylin Somersan-Coqui 
• Chief Risk Officer of Allianz SE

• Member of the Group ESG Board since 01 September 2020, 
permanently represents Giulio Terzariol (Member of the 
Board of Management of Allianz SE, responsible for Finance, 
Controlling and Risk Management)

• Member of the Group ESG Board since 01 January 2021

Christof Mascher
• Chief Operations Officer, Member of the Board of Management 

of Allianz SE responsible for Operations, IT, from 01 September 
2009 until 30 December 2020

• Member of the Group ESG Board from 01 September 2020 until 
31 December 2020

Niran Peiris
• Member of the Board of Management of Allianz SE responsible for  

Global Insurance Lines & Anglo Markets, Reinsurance, Middle East, 
Africa, from 01 January 2020 until 31 December 2020

• Member of the Group ESG Board from 01 September 2020 until 
31 December 2020

GRI
102-18

Günther Thallinger
• Member of the Board of Management of 

Allianz SE since 01 January 2017, responsible 
for Investment Management, ESG

• Member of the Group ESG Board since 
01 January 2017, Chair of the Group ESG 
Board since 01 January 2018

• Chair of the U.N.-convened Net-Zero Asset 
Owner Alliance since 01 September 2019

Jacqueline Hunt
• Member of the Board of Management of 

Allianz SE since 01 July 2016, responsible for 
Asset Management and U.S. Life Insurance

• Member of the Group ESG Board since 
01 July 2016

Barbara Karuth-Zelle
• Member of the Board of Management 

of Allianz SE since 01 January 2021, 
responsible for Operations, IT

• Member of the Group ESG Board since 
01 January 2021

Klaus-Peter Röhler
• Member of the Board of Management of 

Allianz SE, Insurance German Speaking 
Countries and Central & Eastern Europe

• Member of the Group ESG Board since 
01 April 2021
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Collaborating for a sustainable future… 
...linking ESG performance with 
Board remuneration 
For 2020, Allianz’s Supervisory Board first decided to link 
Allianz SE Board of Management remuneration to specific ESG 
targets. Board members’ individual contribution factor looked 
at progress towards emission-related environmental targets 
and net-zero GHG emissions for both proprietary investments 
and Allianz Group operations. These targets were achieved 
for 2020. 

For 2021, the variable component of Board member’s 
remuneration (individual contribution factor) will take into 
account the following sustainability-related elements:

• Decarbonization of Allianz operations 14 percent reduction 
of greenhouse gas (GHG) emissions per employee by 2021 
from a 2019 baseline. 

• 70 percent renewable electricity as share of total electricity 
consumption in 2021.

• Develop operative implementation plan to reach minus 
25 percent CO2 emissions (scope 1 & 2 of investee 
companies according to GHG Protocol) absolute reduction 
on public equity and listed corporate debt by 2025 from 
a 2019 baseline.

• Ensure strong sustainability position in three major 
sustainability ratings.

On top of these specific sustainability-related targets, other 
non-financial factors such as customer satisfaction (NPS) 
and employee engagement (IMIX) also contribute to Board 
member’s remuneration.

  For further details about the remuneration system of Allianz Group, 
please see the Group Annual Report 2020, Remuneration Report, 
page 23–45.

ESG task forces 
Addressing sustainability matters requires cross-functional collaboration and support that spans our global operations. We have established 
dedicated ESG Task Forces to integrate sustainability matters across the core processes of Allianz SE. They are led by senior executives from 
different functions to ensure top-level alignment and buy-in.

ESG Task Force Sponsor

Corporate responsibility disclosures Head of Group Accounting and Reporting, Allianz SE

Environmental management Head of Group Operations and Performance, Allianz SE

ESG integration in communication 
and in branding / marketing

Head of Group Communications and Corporate Responsibility, Allianz SE

ESG integration in investments Managing Director, Allianz Investment Management SE

ESG integration in underwriting ESG Working Group (including representatives Group ESG Office, Global P&C, Allianz Re, Allianz Global Corporate 
and Specialty, Euler Hermes, Allianz Germany and other P&C entities)

Operating entity collaboration Head of Group Communications and Corporate Responsibility, Allianz SE

Sustainability ratings Member of the Board of Management, Investment Management and ESG, Allianz SE

Societal impact Member of the Board of Management, Human Resources, Legal, Compliance, Mergers & Acquisitions, Allianz SE

Sustainable finance regulation Head of Group Regulatory and Public Affairs, Allianz SE
Head of Asset Manager Management, Governance and Compliance, Allianz Investment Management SE
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02.7.2 Sustainability management
Until 31 December 2020, the Group Corporate Responsibility (CR) 
function was responsible for managing the strategic framework 
that drives group-wide sustainability activities. The CR function 
was part of Group Communications and Corporate Responsibility 
(GCORE), under the responsibility of the CEO’s division of Allianz SE. 

In January 2021, responsibility for Allianz’s ESG agenda shifted 
to a new Global Sustainability function, headed by our Chief 
Sustainability Officer (CSO) who reports to the Chairperson of the 
Group ESG Board. The move to a standalone sustainability function 
demonstrates the increasing importance of sustainability topics 
to Allianz. 

Global Sustainability supports Allianz operating entities to effectively 
integrate the Group’s strategic sustainability approach and policies 
into their business processes. Its scope includes sustainability 
governance and external reporting and rating requirements.

Managing sustainability across our 
global organization
The Global Sustainability function works with an expansive network 
of sustainability experts located in Allianz’s operating entities 
globally who support the implementation of the group-wide 
sustainability approach. They include: 

• ESG Leads responsible for assessing ESG-related transactions; 

• Local Environment Officers responsible for managing the 
environmental footprint of our operations; 

• Non-Financial Data Coordinators responsible for sustainability 
reporting; and 

• Corporate Citizenship/Societal impact Coordinators who drive 
social impact activities and partnerships. 

The network helps to share best practice and scale positive impacts 
across the organization. 

Local sustainability governance is key for reaching our ambition

ESG Leads

…oversees and drives 
strategic ESG integration 

and acts as senior 
interface

Corporate Citizenship/
Societal impact Coordinators

…focuses on local 
societal impact 

ESG in Investments

…drives ESG integration 
in investments 

Non-Financial Data 
Coordinators

…ensures quality of non-
financial (NF) data and 

reporting processes 

ESG in Asset Management

…drives ESG integration 
in asset management 

Sustainability/ESG Board 
sponsor or decision- 
making committee

…drives sustainability at  
OE board level

Local Environment Officers

…manage environmental 
footprint of our operations 

ESG in Insurance

…drives ESG integration 
in underwriting
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02.7.3 Transparent reporting
Allianz bases its management approach and reporting on voluntary 
international standards and guidelines such as the Global Reporting 
Initiative (GRI) and various sustainability indices. We continually 
monitor developments in reporting standards and regulations, 
including initiatives by the World Economic Forum (WEF), the European 
Commission and the Sustainability Accounting Standards Board (SASB).

  Additional details on our reporting standards, scope and materiality can be 
found in section 06.8.

  Our annual U.N. Global Compact (UNGC) Communication on Progress can 
be found on our website and the UNGC website.

  Our GRI Content Index is available on our website.

World Economic Forum 
Stakeholder Capitalism Metrics
In January 2021, Allianz became one of the initial endorsing 
companies of the World Economic Forum’s Stakeholder Capitalism 
Metrics. We actively encourage our stakeholders and business 
partners to consider adopting the metrics for their own reporting. 

As part of our commitment to promote transparent and comparable 
reporting, we are including an overview of our disclosures based on the 
Stakeholder Capitalism Metrics in this report in a WEF Content Index. 
While most indicators are already included in our 2020 disclosure, we 
also present a timeline for disclosure of the remaining metrics. Some 
metrics we do not consider material for us as a financial services 
company. In these cases explanations for these omissions are provided.

  Our WEF Content Index can be found in section 06.3.

   For further details on the Stakeholder Capitalism Metrics, please see the 
WEF website.

Non-Financial Report 
In compliance with the German implementation of the E.U. Non-
Financial Reporting Directive (2014/95/EU), we publish relevant 
non-financial information within the Governance section of the Group 
Annual Report. This so-called Combined Separate Non-Financial 
Report is approved by the Supervisory Board of Allianz SE and 
assured with reasonable assurance by PricewaterhouseCoopers 
GmbH Wirtschaftsprüfungsgesellschaft (PwC).

The indicators reported in the Non-Financial Report 2020 that are 
assured with reasonable assurance are GHG emissions per employee, 
renewable electricity, Net Promoter Score (NPS) and the Inclusive 
Meritocracy Index (IMIX).

 For further details, please see the Allianz Group Non-Financial Report 2020.

Data and assurance
To enhance the quality and reliability of our reporting, 
PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft 
(PwC) has conducted limited assurance reviews of our sustainability 
reports, processes and data since the 2016 reporting year. PwC regularly 
undertakes onsite reviews of a sample of operating entities of Allianz 
SE, selected based on their impact on the Group’s sustainability 
activities. The implementation of recommendations is monitored by the 
Global Sustainability and Group Accounting and Reporting functions. 

Sustainability Rating Our performance

DJSI We are one of the longstanding members of the Dow Jones Sustainability Index and we were ranked as number four in our 
sector in 2020, scoring 87 out of 100 points (Silver Class). 

MSCI ESG In 2020, Allianz once again received a rating of AAA (on a scale of AAA-CCC) and is one of the top performers in the 
insurance sector. 

ISS ESG We received Prime status in 2020, which ranks us among the world’s most sustainable companies in our industry.

ISS quality score We received the highest rating in the ISS Quality Score for the environment and social pillars in 2020.

Vigeo Eiris We were in the top 5 percent in the insurance sector in 2020 with an overall ESG score of 62 out of 100 points. 

FTSE4Good We are one of the longstanding members and we were ranked among the top 8 percent of our sector in 2020.

PRI In 2020, we achieved the highest rating (A+) in eight out of nine categories. We were included in the 2020 Leaders’ Group for our 
climate reporting.

CDP We have participated with our climate change CDP submission since 2011. In 2020, we achieved an A- rating.

Sustainalytics We achieved leadership status and first position at a sub-industry level in 2020 assessment.

Bloomberg gender 
equality index (listing)

For the fifth year running, we were included in the list of 325 companies from 42 counties and regions across 50 industry sectors 
in 2020.

Refinitiv diversity and 
inclusion index (ranking)

Allianz was ranked 7th in 2020 (up one since 2019) among companies leading the way in embedding diversity and inclusion in 
their business strategy and practices. 

Financial Times diversity 
leaders (ranking)

Allianz ranked #108 in 2020 (up four since 2019) among Europe’s most inclusive companies – as ranked by employees looking 
at diversity of gender, age, ethnicity, disability and sexual orientation in their workforces.

  Our rating performance is updated regularly over the course of the year. For our most recent results, please see our website.

GRI
102-56

  Please see the 2020 Independent Practitioner’s Report on a Limited 
Assurance Engagement on Sustainability Information (section 06.9).

02.7.4 Sustainability ratings 
and performance 
Sustainability ratings promote transparency and trust among 
customers, investors and other stakeholders. We strive to be a 
sustainability leader in our sector, and we take part in sustainability 
ratings and industry benchmarks to improve our performance 
and transparency. 

As an investor, we rely on these ratings as part of our long-term ESG 
integration approach for proprietary investments and for the responsible 
investment products offered to our asset management customers. 
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We stand for respect for human rights as a minimum 
standard for responsible business, both within and 
beyond our direct operations. We proactively tackle 
human rights issues that could be impacted by our 
business and this is an expectation that is reflected 
by expanding legislation. 
Business impacts on human rights can occur in many ways, 
including, but not limited to: employee rights and worker safety; 
use of forced or child labor; discrimination; environmental impacts; 
consumption of natural resources; controversial weapons; and 
impacts on local communities.

The U.N. Guiding Principles on Business and Human Rights provide 
a framework for responsible business operations and activities. 
We are committed to respecting these standards and we have 
been a participant in the U.N. Global Compact (UNGC) – which, 
through its ten principles, covers human rights, labor standards, 
environmental protection and anti-corruption, since 2002. 
We annually communicate our progress on these principles.

  Read our UNGC Communication on Progress.

In the German context, Allianz adheres to the National Action Plan 
for Business and Human Rights which is based on the U.N. Guiding 
Principles on Business and Human Rights. To manage our human 
rights impacts, we must look across each of our roles as an insurer 
and investor, as an employer, as a company including our supply 
chain, and as a corporate citizen. For each of these roles, we have 
embedded different processes to manage human rights risks and 
act on opportunities to drive positive change.

Integrating human rights into our core business
As a corporate insurer and investor, our human rights due diligence 
process forms part of our overall ESG approach which is integrated 
into our broader risk management system (see section 02.6). We use 
a combination of sector and country-specific approaches to identify 
human rights risks. Human rights related due diligence has been 
integrated into all 12 sensitive business areas where relevant, 
to ensure that human rights is a part of the overall risk assessment 
for insurance and investments in non-listed asset classes. We also 
maintain a mandatory referral list for sensitive countries where 
systematic human rights violations occur. For business transactions 
located in these countries, we do explicit due diligence in accordance 
with our human rights guideline that covers various human 
rights violations. 

In 2020, 32 ESG referrals were assessed under the Human Rights 
guideline. Additional details on these human rights assessments 
can be found in  Table ESG-3.

In terms of investor engagement, if we identify an issuer in our listed 
investment portfolio that is flagged for human rights issues by our 
external ESG data provider, we prioritize this issuer for a systematic 
engagement (see more in section 03.2).

Allianz aims to identify, prevent or mitigate adverse human 
rights impacts linked to our business activities and operations, 
including our supply chain. 

We are committed to respecting human rights in line with the U.N. 
Guiding Principles for Human Rights and as set out in the Labor 
Standards of the International Labor Organization (ILO).

Respecting human rights as an employer
As an employer, we apply the Universal Declaration of Human 
Rights throughout our worldwide operations. We have integrated 
the 10 principles of the UNGC into our globally binding Code 
of Conduct. We also respect the Organization for Economic 
Co-operation and Development (OECD) Guidelines for 
Multinational Enterprises. 

We endorse the Declaration on Fundamental Principles and 
Rights at Work, including the ILO declaration on the freedom 
of association and the right to collective bargaining. In countries 
where local law prohibits formalized unions and works councils, 
we respect local law but do not obstruct parallel means of 
association and bargaining, and we strive to act in the spirit 
of the UNGC principles.

Our commitment to foster workplace and gender equality goes to 
the core of our approach as an employer. In 2020, Allianz’s CEO Oliver 
Bäte signed a pledge to support the U.N. Women’s Empowerment 
Principles. This was followed in October by Allianz signing the B Team’s 
Principles for Equality which aim to ensure equitable, safe and dignified 
workplaces that respect human rights and allow people to thrive. 

  For more details on employee rights, gender equality and diversity initiatives, 
see section 04.1.
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Respecting human rights in our operations
Human rights due diligence in our operations is also part of our 
ESG referral and assessment process. For procurement activities, 
a negative answer to ESG screening questions in the vendor 
integrity screening triggers an ESG assessment at Group level. 

We extend our commitment to international human rights 
standards to the workforce of our suppliers and those impacted 
by our supply chain. Our Global Sourcing and Procurement 
department works with current and potential suppliers to ensure 
they abide by the ESG standards outlined in the Allianz Code of 
Conduct which align with ILO standards and the principles of the 
UNGC. Allianz is also committed to compliance with the Modern 
Slavery Act in the U.K., both from the perspective of our U.K. 
business and the interactions of our wider Group. No issues were 
raised in regard to human rights issues in accordance with the 
Modern Slavery Act in 2020. 

  Read the Allianz Group Statement on Modern Slavery. 

  Read the Allianz Group Code of Conduct.

Integrating human rights into our corporate 
citizenship activities
Respect for human rights is also a core principle of our corporate 
citizenship activities, especially around the rights of children and 
youth (see section 04.9). 

Our international network of 12 Allianz-affiliated corporate 
foundations aim to help tackle societal challenges to safeguard 
the future for the next generations. This network includes the 
Allianz Environmental Foundation, which is dedicated to responsible 
environmental management, and the Allianz Cultural Foundation, 
which works to promote intercultural dialogue and cooperation 
among young people.

When Allianz donates to or partners with charitable organizations, 
recipients must uphold our human rights standards. The Internal 
Allianz Guidance for Charitable Donations and Memberships 
(Corporate Giving) stipulates that corporate giving can only be 
made to organizations that meet the principles set out in the 
Allianz Group Code of Conduct.

Looking ahead
Over the coming year, we will continue to apply ESG Sector Guidelines 
and Human Rights Guidelines for sensitive countries across all business 
lines and core processes dealing with insurance, investment and 
procurement decisions. 

We aim to further strengthen our approach to human rights 
integration in our core business and organization. This includes 
bringing our approach on Human Rights under a unified 
Human Rights Statement embedded in the Allianz Group ESG 
Integration Framework.

  Read the Allianz Group ESG Integration Framework.
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03
Sustainability 
in our core 
business 
activities
As a global insurer and a responsible 
investor and asset manager, we aim to 
drive sustainable outcomes everywhere. 
We embed sustainability in our core 
business processes to manage risks 
and capture opportunities.

Sustainable innovation is a significant 
business opportunity and we collaborate 
with others to develop sustainable 
products and services for a more 
sustainable society. 

€ 39.3 bn
Sustainability-themed  
proprietary investments

€ 1.9 bn
Revenue from 171 sustainable 
solutions in the insurance segments 
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03.1 Sustainability in insurance
Our expertise in insurance, risk management, consulting 
and assistance services enables us to manage risks and 
develop solutions for a sustainable future. We add value 
through dialogue with our stakeholders and by sharing 
our expertise to improve overall risk awareness and 
mitigation in the insurance sector.

03.1.1 Integrating ESG in insurance
Embedding ESG considerations into our insurance business means 
we are better placed to manage risks and opportunities to support 
sustainable development. Our risk exposure is mostly indirect through 
the risks Allianz carries for its insured clients. We embed a strong ESG 
risk management approach throughout our underwriting processes 
to manage exposure to such risks.

Our ESG referral and assessment process ensures risks are identified, 
assessed and managed (see section 02.4). The process is integrated 
into our overarching risk management framework that is applied to 
all insurance business globally, whether we are the lead insurer or 
acting as part of a panel. 

When our insurance underwriters identify an ESG risk, they refer the 
case for assessment to Allianz Global Corporate & Specialty (AGCS) 
ESG Business Services and/or Global Sustainability at Allianz SE. 
Our experts conduct in-depth assessments on a broad range 
of ESG risks including but not limited to environmental impacts, 
human rights violations (see section 02.4), and poor health and 
safety performance. Based on the outcome of these assessments, 
they decide whether a transaction may proceed with or without 
conditions. Conditions may include monitoring the project/client 
or engaging in a risk dialogue. If severe, systemic, and unmitigable 
ESG issues are identified, the transaction may be declined.

In 2020, 430 insurance transactions were assessed for ESG risks, 
a slight decrease compared to 2019 (474 transactions). This decline 
from 2019 is in line with our public commitments on coal-based 
business models and a more stringent approach to our risk 
appetite, resulting in a lower number of transactions in these 
business areas, which had previously been referred. See  Tables 
ESG-1 to ESG-3 for additional details.

ESG risks can be dynamic and complex. Being responsible for a large 
underwriting portfolio requires significant resources to continuously 
screen and assess risks and engage clients and brokers in risk 
dialogues. In 2020, we launched an updated training module to 
support our underwriters in understanding and identifying ESG risks.

In the first half of 2020, Group Audit and several operating entity 
audit functions conducted an internal audit program to review the 
status of ESG integration across several large operating entities, 
including Allianz SE. The audit recommendations have been used 
to improve the approach for dealing with ESG risks across our (re)
insurance business locally and at Group level. 

In late 2020, we kicked off a Group-wide project including Global 
Sustainability, AGCS ESG Business Services, global and local 
underwriting functions to develop the next level of ESG integration 
processes. The project takes into consideration the ESG Underwriting 
Guidance co-developed with the United Nations Environment Program 
Finance Initiative (UNEP FI) Principles for Sustainable Insurance (PSI).

  Further information about the Allianz ESG approach and processes 
relating to our insurance business can be found in the Allianz ESG 
Integration Framework.

Commitment to the UNEP FI Principles for 
Sustainable Insurance (PSI)
We are a signatory of the UNEP FI PSI and we submit an annual 
Disclosure on Progress. 

As part of a PSI-convened group with 21 other insurance industry 
companies, we have been working on an insurance industry approach 
to implement the TCFD requirements. Together, we published the 
first guidance on how to analyze the impact of climate scenarios 
for different types of insurance products (e.g. personal, Property-
Casualty, Life/Health, reinsurance, etc.). 

 Read the new guidance is available here.

Adding value through research and engagement
To maximize our influence and scale our positive impact, we apply 
our ESG expertise to our own risk management and underwriting 
due diligence and to that of our clients, brokers and business 
partners. Our consulting services enable clients to identify and 
assess their material ESG risks. 

We conduct in-depth research to stay ahead of emerging issues, 
to inform and develop our approach to risk identification and 
management. This includes conducting research to understand the 
relevance of ESG factors on claims and underwriting profitability. 
Our research shows that this extra-financial information provides 
signals that are relevant for our underwriting decisions. For example, 
in 2020 we initiated a pilot for Director & Officers (D&O) insurance. 
From the end of the year, underwriting due diligence will be 
enhanced with an ESG D&O Risk Score and other significant ESG 
KPIs that highlight and predict the risk for increased claims.

Collaborating for a sustainable future… 
...by leading industry-wide collaboration on ESG 
As part of our collaboration with the PSI, we co-led a project 
to publish the first global guide and industry standard on 
integrating ESG risks into insurance underwriting. The aim 
was to highlight the benefits of integrating ESG into insurance 
business models. We engaged with insurers, reinsurers, brokers, 
academics and regulators to identify the ESG risks that are 
most material to different insurance lines. 

Published in June 2020, the guide shows how insurers can develop 
a systematic approach to managing ESG risks in underwriting 
such as climate change, environmental 
degradation, protected sites and 
species, animal welfare, human rights, 
controversial weapons and corruption. It 
includes heat maps indicating the level of 
potential ESG risk across different lines of 
business and economic sectors ranging 
from agriculture, chemicals, energy and 
healthcare to infrastructure, mining 
and utilities.

  Read the ESG guide on the UNEP FI 
PSI website.
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03.1 Sustainability in insurance

03.1.2 Climate and renewables
Through our insurance business, we anticipate risks and protect 
and care for people vulnerable to climate change. We support 
the transition to a low-carbon economy through our insurance 
solutions and expertise.

The Paris Climate Agreement emphasizes the role of insurance in 
managing the impacts of climate change. Our Climate Change 
Strategy (see section 02.2) is focused on providing insurance 
solutions that help customers respond to a changing climate and 
facilitate the development of the low-carbon economy. 

With extreme weather events such as floods, storms, heatwaves 
and droughts becoming more common and intense, we research 
the actual and future impacts of climate change to provide the best 
possible risk advice to society and customers. For example, we are 
working on climate risk scores that could inform the development 
of prevention and risk transfer solutions.

Increasing resilience to climate risks
Climate change has already started to modify the environment 
and will increasingly impact forests, crops and other commodities, 
property and infrastructure. Allianz helps shelter society from climate 
impacts by incentivizing prevention and indemnifying losses from 
extreme weather events. 

With our experience as a micro insurer and reinsurer of agriculture, 
we bring innovative climate risk insurance to vulnerable regions 
– including weather index insurance, yield loss and animal 
mortality cover.

Other examples include risk consulting services offered by 
AGCS and our work with the German Agency for International 
Cooperation (GIZ) to enhance resilience of the capital of Ghana 
to flood-related disruptions (see case study).

Closing the insurance gap
Increasing resilience against risks for the most vulnerable is a core 
element of our Corporate Citizenship approach (see section 04.9). 
In developing countries, the proportion of assets protected by 
insurance is extremely low – with only 2-3 percent of losses from 
extreme events insured. 

We actively support the InsuResilience Global Partnership (IGP)’s 
goal to provide climate risk insurance for up to 500 million people in 
the most vulnerable developing countries by 2025. Delphine Maidou, 
Allianz Africa Chief Operating Office, represents Allianz as one of two 
private sector representatives on the IGP’s High-Level Consultative 
Group, which sets the framework for these initiatives. An outcome 
in 2020 was a declaration on gender, recognizing the importance 
of integrating gender-responsiveness within the Climate and 
Disaster Risk Finance and Insurance Framework for delivering on 
the Partnership’s vision.

 Read more about the IGP.

Collaborating for a sustainable future… 
...by supporting governments to insure  
communities against climate risks
We are working with partners through the Insurance 
Development Forum (IDF) to provide insurance solutions that 
enable governments in countries vulnerable to climate change 
to better protect their populations against natural disasters. 
This year, with support from the German government, the 
IDF scaled up the development of insurance solutions in 20 
vulnerable countries under a Tripartite Agreement with the 
UNDP and the German government. Allianz is leading jointly 
with Swiss Re on the development of innovative insurance 
approaches for Pakistan and Ghana. 

  Find out more about the IDF.

Collaborating for a sustainable future… 
...by closing the protection gap for the most 
vulnerable communities
Our three-year strategic alliance with the GIZ is aimed at 
‘Closing the Protection Gap’ in Ghana and Morocco by 
fostering integrated disaster risk management approaches, 
including risk transfer, to manage flood-related risks. The 
project started in January 2018 and has been extended to 
September 2021 to account for COVID-19 related delays. 
Index-based flood covers have been developed and pilot 
products discussed for municipal assets in Accra, Ghana, and 
an industrial park near Agadir, Morocco. The products will 
be further refined and embedded in resilience activities to 
reduce risk exposure. Activities in Ghana were presented at 
the first Allianz Understanding Climate Risk Conference in 
October 2020.

 Watch the short video here.
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03.1 Sustainability in insurance

Phasing out coal in our insurance portfolios
Limiting global warming and mitigating climate change is one of 
our most urgent priorities and we strategically consider climate 
criteria in our insurance business. Coal-fired power plants are 
the single biggest source of GHG emissions globally.1 In May 
2018, we announced that we would no longer insure single-site/
standalone coal-fired power plants or mines whether in operation 
or being planned. We also committed to completely phase out 
coal-based risks from P&C insurance portfolios by 2040 at the 
latest. As of 2023, Allianz will exclude companies from its P&C 
insurance portfolios, which fail to present a credible transition 
strategy away from coal and breach defined criteria. 

Systematic engagement with major coal companies is an opportunity 
to support companies’ management of material risks related to 
climate change and promote the transition away from coal. In 2020, 
we continued with this engagement with more than 30 companies in 
line with the Allianz P&C coal phase-out approach.

  For further information, please see our climate-related financial disclosures 
section 05 and the Allianz statement on coal-based business models.

Insuring the low-carbon economy
The renewable energy industry is constantly evolving with national 
climate change strategies and policies, the Paris Climate Agreement 
and corporate initiatives like RE100 driving change at pace. 
Many markets are not yet ready to make the transition in terms 
of experience, financing, regulations and insurance. We aim to 
support and help drive progress by offering our insurance and risk 
consultancy expertise. 

Demand for electricity and the potential for renewables to reduce 
pollution and emissions in developing countries position them as an 
attractive growth market. Developments are increasingly driven by 
private investors and corporate clients who see clean energy as a 
valuable investment. Our aim is to reach significant market share in 
emerging renewable energy markets, building on our experience of 
insuring renewable energy in more than 60 countries. 

As a global leader in insuring low-carbon technologies, we provide 
standardized and tailor-made insurance products as part of 
our Sustainable Solutions (see section 03.4). We apply our deep 
technological expertise and understanding of the power and 
energy industry to enable investment and actively support clients 
with their renewable energy transition.

Building and operating renewable energy plants involves 
multiple stakeholders and complex risks at different stages for 
investors, construction companies, operators and manufacturers. 
Our products cover all stages of the project lifecycle – from 
planning to decommissioning – to provide reassurance and help 
stimulate the renewable energy transition. Solutions include 
erection and construction all risk insurance, liability insurance, 
marine insurance and technical advisory solutions. We also insure 
renewable energy plants against financial losses from lower than 
expected annual energy yields (e.g. due to lack of wind or sun).

Going beyond insurance in the renewable 
energy industry
Our goal is to make renewable energy projects bankable, 
investable and insurable, to support the low-carbon transition. 
The renewable energy industry is fast moving and our risk advisors 
and renewable energy experts ensure that we and our customers 
stay abreast of the latest developments. 

Maintaining risks at acceptable levels is crucial to maintaining 
strong insurance portfolios. Our risk advisory services are 
important for meeting customers’ demands and assuring a 
sound insurance portfolio. 

During the planning and delivery phases of a renewable energy 
project, cost efficiency, accuracy and fast reaction to rapidly 
changing conditions are important. Projects are often sold to 
investors at this stage; and quality assurance, the right cash flow 
models, and meeting tax and legal requirements is critical to a 
successful process.

1  Chapter 2 of IPCC’s Special Report on 1.5°C.
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Collaborating for a sustainable future… 
...by bringing stakeholders together understand climate risk 
The future impact of climate change will depend on the political 
will to address the crisis and the speed at which it can be managed. 
If ambitious mitigation is introduced swiftly enough, preventive 
measures can keep overall risk at an affordable level for the 
insurance sector in developed insurance markets. 

In regions that have high exposure to natural catastrophes, 
more risk participation of the public sector and the insured 
may be needed. This could be in the form of investment in 
higher protection standards (such as flood defenses) or higher 
risk retentions. Under more extreme warming scenarios, 
insurability challenges may arise. This could burden the 
sector, especially in highly exposed regions such as low-lying 
coastal areas.

Managing this challenge requires constant and open dialogue to 
foster understanding of the issues and better resilience to climate 
risks. In October 2020, we held the first (virtual) annual Allianz 
Understanding Climate Risk Stakeholder Dialogue and Award.

Over 250 stakeholders from Allianz and partner institutions came 
together to focus on building understanding of climate impacts, 
identifying threats and opportunities, and charting a common path 
for action through dialogue between academics, public sector 
and industry. 

The winner of the annual Allianz Climate Risk Research Award 
for young PhD students working on innovative approaches to 
address climate risks was Lena Fuldauer, a doctoral researcher 
at the Environmental Change Institute at the University of Oxford. 
She assesses extreme weather risks and studies their impact on 
the 17 Sustainable Development Goals in countries like Curacao, 
Saint Lucia and currently in Ghana. She also provides training for 
stakeholders from ministries, private sector and academia on the 
use of systems modelling tools to inform adaptation planning. 
Her work contributes to build the much-needed climate resilience 
for a sustainable future.

  Find out more about the Allianz Climate Risk Research Award online here.

Allianz Climate Risk Research Award candidates
Winner
Lena Fuldauer
PhD Researcher at the Environmental Change 
Institute University of Oxford.

Research Title: Impacts of climate change 
hazards on sustainable development and 
national adaptation responses.

Nadia Bloemendaal
PhD Researcher Tropical Cyclone Risk Under 
Climate Change at the Vrije Universiteit 
Amsterdam, the Netherlands. 

Research Title: The Perfect Storm; Improving 
the estimation of the global distribution of 
tropical cyclone risk for present and future 
climate scenarios across high spatial scales.

Andrew Magee
Postdoctoral Researcher at the Centre for 
Water, Climate and Land (CWCL), University 
of Newcastle, Australia. 

Research Title: Tempestuous winds and 
vulnerable island nations: a new tropical 
cyclone outlook for the Southwest Pacific

Nivedita Sairam
Postdoctoral Researcher at Helmholtz-Centre 
Potsdam – German Research Centre GFZ.

Research Title: Bayesian approaches for 
modelling flood damage processes.
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03.1 Sustainability in insurance

03.1.3 Natural catastrophes

Predicting the unpredictable
Natural catastrophes – including earthquakes, fires, floods and 
extreme storms – can devastate communities and the recovery 
can take many months, or even years. Allianz is an expert in 
insuring against these risks. We are constantly improving our 
tools to identify and manage risks for our customers and support 
them when the worst happens.

Socio-economic shifts, global interdependencies and climate 
change all play a role in the changing extent of weather-related 
insurance losses. According to the World Economic Forum’s (WEF) 
Global Risk Report 2021, two of the top five global risks are linked 
to environmental disaster and extreme weather and in the short-
term (0-2 years), extreme weather events rank third in the list of 
critical risks threatening the world.1

The associated losses have increased 15-fold in recent decades, 
implying high risk and volatility for the insurance industry. The Allianz 
Risk Barometer 20212 places natural catastrophes sixth in its ranking of 
global business risks, with economic losses totaling around 175 billion 
U.S. dollars in 20203 up from 139 billion U.S. dollars in 2019.

Experts at Allianz Reinsurance (Allianz Re) include meteorologists, 
hydrologists, geophysicists, geographers and mathematicians. 
Together, they model around 50 natural catastrophe (Nat Cat) 
scenarios for the Group using data captured using best-in-class 
standards. Applying their scientific understanding to the Allianz 
portfolio with its insured values, our experts assess overall Nat Cat 
risk. Vendor and inhouse applications can provide a comprehensive 
picture of risk accumulation in any defined location. This is used as 
the basis for effective risk management measures. It is also used to 
enhance risk-based pricing for Nat Cat perils and provide portfolio 
managers with insight into local and regional risk accumulations.

Allianz Re is constantly improving Cat Risk Management at 
Group and local levels. In 2020, we made important progress in 
establishing the Catastrophe Target Architecture (CTA). It includes 
the Allianz Modelling Platform (AMP), which will host all internally 
developed Nat Cat risk models. Through a standardized framework 
and process automation, the platform enables us to leverage 
our catastrophe claims history and our view of risk, for example 
incorporating an estimation of potential climate change impacts. 

We continue to enhance our geoinformation system (GIS) tools to 
provide a profound understanding of the exact geolocation of a 
customer’s house or a company’s production site. For floods, a peril 
which is expected to worsen with climate change, the difference of 
a few meters can have a big impact on the risk profile of a location. 
The latest developments add vital capabilities to our applications, 
such as by enabling underwriters to access detailed risk scores by 
individual Nat Cat peril for every location globally. 

1  WEF, Global Risks Report 2021.
2  Allianz Global Corporate & Specialty, Allianz Risk Barometer 2021.
3  Swiss Re Group, Swiss Re Institute estimates USD 83 billion global insured catastrophe losses in 2020, the fifth-costliest on record.
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03.1 Sustainability in insurance

Collaborating for a sustainable future… 
...by supporting customers to manage cyber 
risks during the pandemic
In the first half of 2020, widespread lockdown and home 
working as a result of COVID-19 created new possibilities 
for malicious acters to interrupt our customers’ business. 
As highlighted by the E.U.’s cyber security network, COVID-193 
left many people vulnerable at a time when they are more 
dependent on living and working digitally than ever. 

To support our customers, Allianz Risk Consulting 
published guidance on ‘Staying cyber-secure during the 
pandemic’ – available on our website. It includes measures 
to help employees better combat the cyber challenges 
COVID-19 brings.

1   WEF Global Risk Report 2020.
2   McAfee Economic impact of Cybercrime.
3   European Commission: The COVID-19 Hackers Mind-set.

03.1.4 Cyber security
Smart technologies have enormous potential to improve human 
life and the health of the planet, but they have many unintended 
consequences.1 We have more than a decade of experience in 
cyber insurance – protecting organizations against cybercrime 
and digital threats. We are evolving our solutions to enable more 
customers to manage the risks.

According to the WEF, more than 50 percent of the global population 
is now online and some one million people join the internet every day. 
The Allianz Risk Barometer 2020 ranks cyber incidents among the 
top risks of doing business globally. Cyber-crime costs an estimated 
600 billion U.S. dollars a year.2 Criminals are becoming more 
sophisticated in their methods to steal data, commit fraud and extort 
money. At the same time, there is a growing cyber threat from nation 
states and affiliated hacker groups targeting critical infrastructure or 
stealing valuable data or trade secrets from companies.

Cyber incidents are increasingly likely to spark litigation including 
securities and consumer class actions. Data breaches and IT 
outages can generate large third-party liabilities as affected 
customers or shareholders seek to recoup losses from companies.

Adapting our new insurance approach to cyber risk 
Allianz Global Corporate & Specialty (AGCS) protects organizations 
around the world against cybercrime and digital threats. The types 
of risks it covers include first-party losses (e.g. business interruption, 
restoration and crisis communications) and third-party losses (e.g. data 
breaches, network interruption and notification expenses). 

Most traditional policies were designed when cyber had not 
yet emerged as a major risk and these policies do not explicitly 
mention or consider cyber risk. To remove coverage uncertainty 
for customers, we are working to make it clear how cyber risks are 
covered in traditional policies and for which scenarios a dedicated 
cyber insurance solution is needed.

Over the past two years, we have reviewed cyber risks across P&C 
policies spanning commercial, corporate and specialty insurance 
segments. We have developed a new underwriting strategy to 
address cyber exposures and we are now in the process of ensuring 
relevant policies are updated and clarified in regard to cyber risks. 

 Read more about our new approach to insurance cyber risks on our website.

Supporting our customers to manage cyber risks
Cyber insurance offers much more than just compensation for 
potential financial losses. It also includes valuable prevention and 
incident response services that enable companies to improve their 
cyber resilience and mitigate negative impacts after an incident. 
AGCS’s expert consultants also support customers to recover from 
an incident and to ensure proper disclosure of a privacy incident to 
regulatory bodies and customers. 

“  Regulatory landscape uncertainties, 
risks associated with remote working and 
continuous increase in ransomware attacks 
have been defining factors of the past year. 
We continue to navigate this landscape 
using new technology, analytics and 
strategic partnerships with security vendors 
to build a stable book of business and swiftly 
assist our clients in a moment of crisis.” 

Marek Stanislawski
Global Cyber Underwriting Lead 
Allianz Global Corporate & Specialty
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03.1 Sustainability in insurance

03.1.5 Emerging consumers
In 2020, the impacts of the COVID-19 pandemic further exposed 
the inequalities faced by people around the world. The emerging 
consumers market, defined as lower-income populations in 
Africa, Asia and Latin America, consists of half of the world’s 
population. Many of these people are severely underinsured. 
Allianz is committed to closing the protection gap and providing 
access to affordable insurance solutions to support low-
income populations. 

Our purpose, ‘We secure your future’, includes providing emerging 
consumers with affordable and effective insurance solutions. 
This represents a significant sustainable growth opportunity for our 
business – both financially and socially. Increasing resilience against 
prevalent risks in society for the most vulnerable is a key focus in our 
Societal Impact approach (see section 04.9).

Collaborating to scale our impact
Emerging consumers are usually first-time buyers of formal 
insurance products and often do not have a bank account.  
Non-traditional offerings, distribution models and payment 
channels are needed to reach and service this target segment. 
Products and processes need to be simple and relatable for people 
who are not used to traditional financial services and distribution 
models need to be cost-efficient to maximize client value.

Digitalization is unleashing new opportunities, with affordable 
insurance and health services being increasingly delivered via 
mobile technology. This trend accelerated during the COVID-19 
pandemic. To make the most of the opportunities, we are 
expanding our partnerships with companies that complement 
our core capabilities with digital technologies and go-to-market 
approaches, tailored to the requirements in the emerging 
consumers business. 

1  Total customer and revenue data includes figures from non-consolidated entities outside 
the reporting boundaries (GRI 102-45).

2 Restatement of 2019 data due to reclassification of emerging consumer products.
3 Restatement of 2019 data due to changes in scope.

Reaching underinsured customers
In 2020, we served 46.1 million customers1 in the emerging 
consumers segment (2019: 55.4 mn customers2). Revenues were at 
€ 452.2 million3 (2019: € 413.9 mn) – equivalent to around € 9.80 in 
annual revenue per customer1 for this market. Allianz consolidated 
entities served 10.1 million customers and contributed revenues 
of € 56.1 million2. Additional data about our emerging consumer 
business can be found in  Table ESG-6.

  Find out more about these trends and developments in our Emerging 
Consumer Report in the Download Center on our website.

Selected examples of our emerging 
consumer solutions
Credit Life Insurance 
We offer credit life insurance to emerging consumers through microfinance 
institutions in 10 countries across Africa, Asia and Latin America. It typically 
covers the outstanding loan amount in the event of death of the loan-taker 
or a family member.

Funeral Insurance
We offer funeral insurance, covering the funeral costs of the insured, to emerging 
consumers in several countries, including Ivory Coast, Ghana and Indonesia. 

Health insurance 
We offer a variety of health insurance benefits, ranging from maternity and 
accident riders to comprehensive medical reimbursement covers for GOJEK 
drivers in Indonesia. Hospital cash products pay out a daily lump sum to 
protect customers against loss of income in the event of hospitalization. 
We also offer telemedicine services with partners like BIMA and Halodoc, 
giving emerging consumers access to doctors on the phone 24/7.

Crop insurance 
In India, we offer crop insurance to smallholder farmers to protect them 
from catastrophic weather events like droughts or floods. The insurance 
is bundled with loans taken by the farmers and pays out upon triggering 
a pre-determined index (e.g. rainfall amount below a defined level).
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03.1 Sustainability in insurance

Collaborating for a sustainable future… 
...by creating customer-centric solutions for 
communities in Indonesia
Understanding where our customers live and what their habits 
are enables us to create solutions directly connected to their daily 
lives. The team from Allianz Indonesia developed two innovative 
concepts using design thinking in local communities. One concept 
bridges the gap between an existing informal risk-sharing 
mechanism and formal insurance, and the other implies trading 
waste for a personal accident cover.

Both initiatives together won the Insurance Asia Awards for the 
‘Insurance Initiative of the Year’ in 2020.

Trading Waste for Protection 
Currently, only seven percent of the 65 million tons of waste 
produced in Indonesia every day is recycled.1 Many households 
collect recyclable items and have them weighed at so-called 
waste banks where the value of the waste is converted into 
small amounts of cash or mobile money – though usually too 
small to make a significant difference in people’s lives. Allianz 
Indonesia has partnered with the country-wide network of waste 
banks to offer monthly personal accident insurance in return for 
collected waste – thus offering value through protection benefits 
for households.

Securing funeral funds for when they are needed
Neighborhood communities often support residents with informal 
funeral funds that covers funeral costs and condolence money if 
a community member passes away. These funds are financed by 
household contributions and often run the risk of being in deficit. 
Allianz Indonesia formalized this informal risk-sharing mechanism 
by offering a group term life insurance that prevents such funds 
from going into deficit and provides households with higher 
amounts of condolence money.

“ By joining Allianz I can be more 
comfortable to organize the funeral 
services when any of my family members 
passes away, such as having the burial 
service and recitation for the departed 
soul. It will also support family members 
if they plan to start a new business to 
sustain their family financially.”

Siti Rochimah
Funeral Fund Customer 
Allianz Indonesia

 Watch the video here.

“ Why do I want to buy insurance from 
Allianz? Because it is easy, simple and 
affordable. With just 2 kg of waste from 
plastic bottles, all I had to do was submit 
the form and a copy of my identity card 
and I was protected.”

RR. Diah Kartika
Waste for Protection Customer 
Allianz Indonesia

 Watch the video here.

1   Based on Sustainable Waste Indonesia (SWI). 
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03.2 Sustainability in proprietary investments
Allianz aims to create a lasting positive legacy 
through its investments and ensure that sustainable 
business practices improve the financial performance 
of companies. Strong ESG management is crucial to 
mitigate risks and seize opportunities and we consider 
ESG aspects in detail whenever we invest money. 

03.2.1 ESG integration and 
engagement approach
As an asset owner, Allianz invests its proprietary assets – primarily 
the premiums collected from insurance customers. ESG integration 
is fundamental to our investment processes. Integration of 
ESG in investments is steered by ESG teams globally, as well 
as other investment professionals across Allianz Group. Allianz 
Investment Management (AIM) is the main group-wide investment 
management function for proprietary assets. Furthermore, AIM also 
works closely with the colleagues in Global Sustainability.

We have committed to the PRI, a U.N.-supported international 
network of investors working together to promote the incorporation 
of ESG into investment decision-making. The PRI guide our approach 
to responsible investment and drive continuous improvement across 
other businesses. In addition to the disclosures contained in this 
report, we report annually to the PRI as an asset owner.1 

  Our latest and past PRI Transparency Reports can be found on our profile 
on the PRI website.

Allianz SE once again achieved great results in the 2020 
PRI assessment. 

Our PRI assessment results
A+
• Strategy and governance

• Asset manager selection, appointment 
and monitoring (listed equity, fixed 
income, private equity, infrastructure)

A
• Listed equity 

active ownership

Simplified illustration of Allianz ESG integration approach for proprietary investments. Illustration not to scale. 
Figures based on economic view. Compared to accounting view it reflects a volume increase due to switch from book to market values and changed asset 
scope (e.g. including For Valuation Only (FVO), trading and real estate own-use).
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Sustainable investments

Our ESG integration approach 
as an asset owner

This is a simplified visualization 
of our ESG integration approach 
across our portfolio and 
asset classes.

1  Allianz SE and Allianz Investment Management SE jointly prepare Allianz’s disclosure to the PRI 
as an asset owner, while AllianzGI and PIMCO each prepare a PRI Report as asset managers.
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03.2 Sustainability in proprietary investments

Our ESG integration approach
We invest more than € 835 billion1 (2019: € 795 bn) in a wide range 
of asset classes. We systematically integrate ESG considerations 
across our entire investment portfolio2 and enhance and deepen 
our approach, which is comprised of the following elements:

1. Asset manager selection, mandating and monitoring
We require all asset managers investing on our behalf to integrate 
ESG considerations into the investment process (see  Table ESG-7). 
Asset managers can fulfil this by being a PRI signatory or by 
having their own ESG policy. More than 99 percent of our assets are 
managed by asset managers that meet this requirement. From 2020, 
we take into consideration the PRI scores for asset managers, that are 
PRI signatories. We require a minimum score of a ‘B’. In case of a PRI 
score of a ‘C’ or worse, AIM ESG team is informed. 

In 2019, AIM started to systematically review the ESG approaches, 
including climate-related strategies, of its external asset managers. 
These engagement dialogues focus on the governance structures 
of external asset managers to ensure clear responsibilities for 
overseeing ESG matters, monitoring methods for ESG risks, 
and opportunities and commitments to improving ESG practices 
in investee companies. This is an important step towards our goal 
to have a real-world impact. 

As an asset owner, we are well-positioned to conduct ESG discussions 
with our asset managers and this is an effective amplifier of our 
ESG efforts. As a founding member of the U.N. convened Net-Zero 
Asset Owner Alliance, we want to ensure asset managers are well 
prepared to decarbonize their portfolios in line with a global average 
temperature increase of not more than 1.5°C (see case study in 
section 02.4).

1  Figures based on economic view. Compared to accounting view it reflects a volume increase 
due to switch from book to market values and changed asset scope (e.g. including For Valuation 
Only (FVO), trading and real estate own-use).

2  ESG integration processes and coverage vary by asset class and between the type of portfolio 
and mandate. Minimum standards for ESG integration are in place for covering all investments 
through the Allianz ESG Functional Rule for Investments.

2. Systematic integration of ESG factors – ESG referral 
and assessment process
For non-listed investments, such as real estate, infrastructure and 
private equity, we address ESG risks through a detailed referral 
process. We have published guidelines for ESG sensitive business 
areas (see section 02.4) and ESG screening is mandatory for all 
transactions within these areas. 

Detection of an ESG risk triggers a referral process which leads to 
a detailed assessment of the potential risk by Global Sustainability. 
Based on the outcome of the assessment, a decision is made 
whether to proceed with a transaction, to proceed and require 
the mitigation and management of ESG risks, or to decline 
a transaction on ESG grounds. 

In 2020, 65 investment transactions were assessed (2019: 64) 
(see  Tables ESG-1 to 3).

3. Systematic integration of ESG factors – ESG scoring
Our ESG scoring and engagement approach systematically 
identifies and manages risks in our listed proprietary investment 
portfolio. We apply an ESG scoring process to all listed assets 
including sovereign bonds, corporate bonds and public equity. 
The scoring process systematically assesses the ESG performance 
of individual issuers using ESG data provided by an external data 
provider (MSCI ESG Research). This information is used to consider 
ESG criteria in investment selection, leading to a more holistic 
steering of our portfolio and targeted management of ESG risks 
and opportunities.

We have set a clear ESG performance threshold below which 
investments are deemed ‘ESG critical’. Investments in companies 
scoring below the threshold are continually monitored. An asset 
manager with investments scoring below this threshold must ‘comply-
or-explain’; meaning either reallocate to another issuer or explain 
and provide reasons for holding these issuers. The reasoning is 
discussed and assessed during regular ESG deep dive meetings 
with asset managers.

Our ESG scoring and engagement approach

Our ESG scoring and engagement approach systematically 
identifies and manages risks in our listed proprietary 
investment portfolio.

Systematic 
engagement

Setting  
the ESG  

threshold

Long-term ESG 
performance 

improvements

Operationalizing  
the scoring

Applying ESG 
threshold to  

portfolio
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4. Active Ownership – ESG engagement
The role of engagement as an effective and meaningful tool 
to address ESG concerns in investment portfolios has garnered 
widespread acceptance in the investment community. For Allianz, 
engaging on ESG topics with our portfolio companies has become 
an expectation of our customers and stakeholders and it also makes 
clear business sense. When the companies we invest in emphasize 
creating value for all stakeholders, they are better positioned to 
generate sustainable and long-term business success – and thus 
better results for our customers, whose premiums we invest. 

During three years of running our ESG engagement program as 
an asset owner, we have established a consistent approach to 
addressing ESG concerns and supporting sustainable programs 
at the companies we invest in. This remains the primary way we 
address acute ESG issues, including human rights issues, in our 
portfolio companies. Our 2020 progress is described below under 
‘Bilateral Engagements’. 

At the same time, the engagement community is evolving as 
the need to magnify real world impact on systemic issues, 
such as climate change, places new emphasis on investor-led 
collaborations. We have increased our efforts in the collaborative 
engagement community as one of the key ways we can amplify 
the positive impact of our efforts. Progress in the area is described 
below under ‘Collaborative Engagements’.

ESG engagement approach highlights

7

Engagements by industry sector
%

53

9

9

12

10

Oil and Gas
Metals and Mining
Steel and Cement
Chemicals
Construction and Engineering
Other

Engagements by region
%

Europe
Asia Pacific
North America
Emerging Markets

37

9

29

25

49

8

17

3 4

Engagement topics

CO2 Emissions
and Management
Health and Safety 
(including mining and 
tailings safety
Toxic Emissions and Waste

Product Safety
Biodiversity and Land Use

01
Introduction

02
Sustainability strategy 
and governance

03
Sustainability in our core 
business activities

03.1 Sustainability in insurance

 Integrating ESG in insurance

 Climate and renewables

  Natural catastrophes

 Cyber security

 Emerging consumers

03.2 Sustainability in proprietary investments

    ESG integration and 
engagement approach

 Sustainability-themed investments

 ESG in real estate investments

03.3 Sustainability in asset management

 Allianz Global Investors

 PIMCO

03.4 Sustainable solutions

04
Sustainability in our organization

05
Allianz’s climate-related 
financial disclosure

06
Data and performance

Engagement overview 
number of engagements and outcomes

Engagement 
on-going

Engagement closed  
with restrictions

Engagement closed 
successfully

49

8 1 3

12

68
3857

44 1 42019

2018

2020
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Bilateral Engagements
Meaningful change can take several years to achieve, and ongoing 
engagement is an impactful, mutually beneficial process. We could 
not contribute to driving positive change if we automatically withdrew 
investments rather than engaging in dialog to address issues. That is 
why proactive engagement is integral to our ESG strategy. 

Our engagement team conducts in-depth research using 
information from MSCI ESG Research, other ESG data and 
intelligence providers, and the respective corporate disclosures 
or publications of each company. Wherever possible we involve 
Allianz colleagues that are based in the same country or region as 
the company we are addressing – helping solidify our global and 
collaborative approach. 

Questions and requests related to identified ESG risks or 
opportunities and engagement objectives are submitted to the 
company for a written reply. Based on the company’s response, 
the engagement team may conduct further engagement 
activities – such as clarifying open points, requesting additional 
disclosures, requesting written commitments in their reporting 
to address concerns, or conducting in-person (virtual) meetings 
with management. 

Each engagement is monitored to track responsiveness by the 
company and progress against the identified ESG issues. If the 
company shows significant action to improve their ESG risk 
management and/or to solve and prevent further ESG issues, 
the engagement is closed as successful. Should a company’s 
answers continually prove insufficient, show no willingness to 
improve ESG performance, or fail to respond to our engagement 
communications, the engagement team recommends the restriction 
of all investments in the company. This recommendation is received 
and reviewed by the Chairperson of the Group ESG Board who 
subsequently approves the restriction of the company from all 
proprietary portfolios. 

1  This includes asset managers managing our assets, but are external to the Allianz Group of companies.

In 2020, we opened or continued direct engagement discussions 
with 68 investee companies. Three of these engagements were 
considered successful and were closed, eight were closed without 
success, and the remaining 57 are ongoing or continue to be 
monitored. A comparison versus prior year can be found in 

 Table ESG-11.

In addition to our own engagements as an asset owner, AllianzGI 
and PIMCO conduct ESG-specific engagements with investee 
companies that they invest in on our behalf as our asset managers. 
We have also started working with external asset managers1 to 
ensure their ESG integration and engagement approach meets our 
expectations and long-term investment goals. 

Collaborative engagements
Collaborative engagements can take the form of multiple investors 
addressing a single company or addressing multiple companies 
and sectors at the same time. Collaboration consolidates the efforts 
for the parties involved, allowing for more efficient and solution-
oriented discussions at a greater level of detail. When we seek 
complex operational changes in a company or sector, we find 
collaborations are more effective than engaging alone. 

We strive to be a key player in the engagement community and 
support the success of collaborative engagement initiatives. 
We also support other asset owners and asset managers to 
become more actively involved in these dialogues. In 2020, we 
significantly increased our involvement in both the Investor Mining 
and Tailings Safety Initiative and the Climate Action 100+ initiative. 

Going forward, we will increase our collaborative engagement 
efforts, especially on climate change issues. This is necessary to 
meet the targets we have publicly set for ourselves to decarbonize 
our portfolio in line with a maximum 1.5°C temperature rise without 
divesting from high emitting sectors.

Collaborating for a sustainable future… 
…improving mining and tailings safety
In response to the tragic and catastrophic failure of a tailings 
dam facility in January 2019, the investment community came 
together to work with industry to ensure the root cause of 
the failure was addressed and that such an event, if proper 
standards are followed, will not occur again. 

The initiative has established the first ever global standard 
on tailing facility safety and created the open source Global 
Tailings Portal, a centralized database of the world’s tailings 
facilities. Allianz was a key participant and collaboratively 
engaged with companies in our portfolio to meet the 
disclosure request from the initiative. 

The initiative won the ‘PRI Stewardship Project of the Year 
Award’ and we continue to ensure the companies in our 
portfolio publicly report the information requested by 
the standard. 
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Collaborating for a sustainable future… 
Climate Action 100+
Allianz is an active member of Climate Action 100+ (CA100+). 
Its purpose is to engage with 167 of the world’s largest 
corporate GHG emitters to set GHG emission reduction targets, 
strengthen climate-related financial disclosures and improve 
governance on climate change. More than 500 investors, 
both asset owners and asset managers, have now signed 
up to the initiative – together representing over 50 trillion 
U.S. dollars in assets under management. We believe that 
all asset owners and managers should be supportive of this 
initiative and its key requests. 

Allianz is a lead engager on two of the CA100+ target 
companies and we collaborate on a further three. We have 
seen a significant increase in commitments from many CA100+ 
companies and we continue to support cooperative dialogues 
with target companies in pursuit of increased climate ambition, 
transparency, governance and reporting. 

03.2 Sustainability in proprietary investments

5. Active ownership 
Voting rights are exercised by AllianzGI on the Allianz Group’s 
behalf. Details on the AllianzGI’s voting policy and voting records 
can be found online1.

 You can find Proxy Voting Records on the AllianzGI ESG web page.

  Further information on AllianzGI’s proxy voting activities can be found 
in section 03.3.1.

6. Excluding certain sectors, companies and sovereigns
Our exclusion approach covers multiple aspects with exclusion lists 
updated annually based on data from external service providers 
and inhouse research:

1.  Exclusion and restriction of certain sectors, such as companies 
producing or associated with controversial weapons2 and 
companies involved in coal-based business models (see Allianz 
ESG Integration Framework, section 03.9).

2.  Restriction of investments in sovereign bonds from countries 
associated with severe human rights violations and significant 
issues managing ESG concerns.

3.  Exclusion and restriction of issuers as a result of the scoring and 
engagement process. Single issuers that fall below the ESG 
threshold and where engagement has not been successful may 
be excluded if:

• answers to engagement questions are consistently insufficient;

• the company shows no willingness to improve its ESG 
performance; or

• the company does not respond to any of Allianz’s engagement 
communications over the annual cycle.

1  Please note that this reporting covers Allianz’s proprietary insurance assets as well as assets from 
third-party clients on whose behalf AllianzGI exercises voting rights.

2  Weapons that fall under the scope of the following international conventions: Ottawa 
Convention (anti-personnel landmines); Convention on Cluster Munitions (cluster ammunition/
bombs); Biological and Toxin Weapons Convention (biological weapons); and Chemical 
Weapons Convention (chemical weapons).
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Decarbonizing our investments 
We introduced an exclusion of coal-based business models in 2015. 
No new investments have been allowed, equity stakes have been 
divested and fixed income investments made before 2015 are in 
run-off. 

In 2018, we expanded the commitment to be more forward looking. 
In addition to the exclusion of utilities and mining companies 
involved in coal above our threshold (30+ percent generation from 
coal, 30+ percent revenues from thermal coal mining), companies 
planning to significantly expand their coal-based capacities or 
having to retire a significant part of their generation portfolio are also 
excluded. The threshold will be gradually reduced to zero by 2040.

We update the exclusion annually based on data from an ESG data 
provider. This leads to companies planning to expand their coal-
based capacities are also excluded.

Divestment status
In 2020, Allianz divested a further € 7.0 million in equities and an 
additional € 40.3 million fixed income is in run-off. This brings the 
total divested equities since November 2015 to € 347.5 million 
and total fixed income investments divested or in run-off to 
€ 5,983.0 million (see  Table ESG-10).

Measuring our portfolio carbon footprint
Allianz is a strong advocate of the 2015 Paris Agreement and 
we are committed to decarbonizing our proprietary investment 
portfolio to net-zero emissions by 2050. As one of the world’s largest 
insurers and institutional investors, Allianz is exposed to existential 
risks due to unabated climate change. We aim to manage climate-
related risks and opportunities by systematically considering 
climate relevant criteria in our insurance and investment business. 
Understanding that the shift towards a low-carbon economy can 
only be achieved collectively, we are committed to science-based 
targets and have joined forces with other asset owners as part of 
the U.N. convened Net-Zero Asset Owner Alliance (AOA).

39

https://vds.issgovernance.com/vds/#/MjQwMQ==/
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_ESG_Integration_Framework.pdf
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_ESG_Integration_Framework.pdf


Sustainability Report 2020

03.2 Sustainability in proprietary investments

Collaborating for a sustainable future… 
...by leveraging finance and investment  
know-how to support the SDGs
According to the United Nations, achieving the U.N. SDGs 
requires substantial financing in sectors such as health, 
education, transportation and climate change. Close 
collaboration of the private and public sectors in both 
developing and developed countries will be key to achieving 
the SDGs.

In October 2019, Secretary-General of the United Nations, 
Antonio Guterres, announced the Global Investors for 
Sustainable Development (GISD) Alliance. Co-chaired by 
Oliver Bate, CEO of Allianz SE, it aims to leverage finance and 
investment know-how to foster the 2030 Development Agenda.

The GISD Alliance develops solutions that foster scalable 
investment opportunities in developing countries including 
the roll out and promotion of the use of innovative financing 
facilities and tools.

This is strongly supported by the GISD Alliance’s focus on 
establishing and strengthening partnerships between investors, 
governments and multilateral institutions.

Within the first year, the GISD Alliance has published a report 
with 64 recommendations for policy makers to foster more 
private capital to the SDGs and has engaged with the European 
Commission on these. Additional deliverables include an 
agreed upon definition of sustainable development investing 
which is promoted to key stakeholders and a call to action to 
strengthen the use of COVID-19 related bonds in the response 
to the pandemic.

Current focus areas include the creation of investment vehicles 
and platforms, definition of sector specific SDG metrics and 
alignment of stakeholder interaction to long-term incentives 
including the SDGs.
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In line with these commitments, we have announced our first 
concrete interim targets for reducing greenhouse gas emissions 
in our proprietary investment portfolio fully in line with the Target-
Setting Protocol (TSP) of the AOA, and aiming for the objective 
of achieving climate neutrality by 2050. In addition to traditional 
investment criteria, equities and corporate bonds will be reviewed 
for their 1.5-degree pathway compatibility with the aim for an 
overall greenhouse gas emission reduction of 25 percent by 2025. 
Our real estate portfolio’s greenhouse gas emissions will also be 
aligned with a science-based 1.5-degree pathway by 2025. 

To support the shift towards a low-carbon economy we are 
introducing activities not only on portfolio but also on industry level. 
Our interim targets focus on two of the highest emitting-industries, 
Utilities and Oil & Gas:

Utilities:
• Complementing our coal phase-out commitment by gradually 

increasing our exposures in renewables and following at least the 
necessary annual growth rate of 5.85 percent as proposed by the 
International Renewable Energy Agency (IRENA). 

Oil & Gas:
• Supporting the commitment set out by the Oil and Gas Climate 

Initiative (OGCI) to limit the upstream intensity for Scope 1 and 
2 emissions of O&G companies to less than 20 kg CO2e/barrel 
and aligning our O&G exposure on average listed equity and 
corporate bonds portfolio level to this intensity level.

• Engage with O&G companies to set net-zero 2050 targets 
on Scope 1 and 2 emissions. By 2025, we aim for at least 50 
percent of our AuM in Oil and Gas Industry to have set net-zero 
2050 targets.

Furthermore, we aim to increase our bilateral engagement activities 
by at least 100 percent by 2025. In addition we will increase our 
participations in collaborative engagements such as CA100+ and 
will drive sector and asset manager engagements activities as part 
of the AOA.

  For more information on our portfolio carbon footprint, see our climate-
related financial disclosure section 05 and section 3.9.2 on the Allianz ESG 
Integration Framework.

“ As responsible companies, we create  
long-term value by embedding 
sustainability into our core business. 
Investing in the stable development of 
societies across the globe is not only the 
right thing to do, it also provides economic 
opportunities. We are convinced that 
investments in emerging markets foster 
sustainable growth without losing sight 
of our customers’ interests.”

Oliver Bäte
Chief Executive Officer 
Allianz SE

  For more information on our impact on SDGs, see section 06.2 
Our impact on the U.N. sustainable development goals.

  More information about the Global Investors for Sustainable 
Development (GISD) Alliance can be found online.
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03.2.2 Sustainability-themed investments
ESG-themed investments combine attractive and stable returns 
with the creation of long-term shared value. We actively pursue 
investment opportunities that support solutions to environmental 
and societal challenges such as climate change and infrastructure 
development. We are steadily increasing our sustainability-
themed investments and have grown to become a significant 
investor in renewable energy, green buildings and green bonds.

Collaborating for a sustainable future… 
...funding innovative SMEs and start-ups in Africa
In Africa, it is mainly small companies that create the majority 
of jobs and support income security. On behalf of the German 
Federal Ministry for Economic Cooperation and Development 
(BMZ), KfW Development Bank and Allianz Global Investors 
have set up a new fund of funds – AfricaGrow.

The project is an important component of Allianz’s Africa strategy. 
The € 170 million fund of private equity funds blends public 
finances and private investments from Allianz companies. It will 
finance 150 innovative SMEs and start-ups in reform-oriented 
African countries by 2030, promoting sustainable economic 
and social development and aiming for more than 25,000 new 
jobs. Careful monitoring jointly conducted by DEG (Deutsche 
Investitions- und Entwicklungsgesellschaft) and AGI will ensure the 
fund has a measurable positive social and/or economic impact. 
In 2020 the fund made its first two investments of € 30 million 
focused on supporting early stage companies driving healthcare 
and education innovation in North Africa. 

 Read more on the AfricaGrow website.

We have a growing global portfolio of climate solutions, investing 
in renewable energy, energy innovations as well as fostering the 
transition to a net-zero economy. Examples include investments 
in the AllianzGI Renewable Energy Fund, the PIMCO Climate 
Bond Fund and the Finance in Motion Green for Growth Fund, 
financing measures that reduce energy consumption, resource use, 
and GHG emissions.

The listed fixed income investment portfolio shows a strong 
growth of green bonds in 2020. The overall growth in sustainability 
themed investments reflect our commitment to transition Allianz’s 
investment portfolio to net-zero GHG emissions by 2050.

Beyond renewable energy, we finance industry innovations like 
climate-smart fish production in the Sustainable Ocean Fund, 
companies and projects that contribute to ocean ecosystem health 
and initiatives that enhance the ability of oceans to sequester 
carbon (thereby mitigating climate change). 

We also seek investment opportunities in sustainable infrastructure 
in emerging economies. These markets face large financing 
gaps and our investments, alongside those of multilateral 
development banks and other partners, support sustainable 
development and economic growth. For example, Allianz finances 
African infrastructure projects by investing into the Emerging 
Africa Infrastructure Fund (EAIF). We are providing financing of 
€ 75 million and $ 25 million, both over 12 years, as EAIF’s first 
insurance-investor.

At the end of 2020, investments in sustainability-themed assets 
totaled € 39.3 billion (2019: € 29.5 bn) (see  Table ESG-8).

Sustainability-themed investments
Investments by asset class 
 € bn

Green bonds

29.5

13.3 3.6 6.8 1.4

25.1

39.3
4.6

2.15.6 7.2

9.6 6.818.3

14.62019

2018

2020

Certified green buildings Renewable energy investments
Other sustainable investments
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03.2.3 ESG in real estate investments
The real estate sector accounts for nearly 40 percent of global 
energy-related CO₂ emissions.1 Real estate is also highly exposed 
to physical climate risks. Allianz Real Estate is working to 
reduce the GHG emissions of our portfolio to net-zero by 2050 
by embedding ESG criteria and collaborating with others to 
strengthen ESG activities.

To decarbonize the sector and comply with tightening 
environmental regulations, real estate assets face significant costs 
in meeting higher energy efficiency standards and addressing 
demands from investors and tenants. Large-scale investment may 
be required to improve resilience to climate change. At the same 
time, changing investor and tenant preferences can provide new 
opportunities, for example by tapping into climate-conscious tenant 
groups that increasingly demand green building certificates.

Allianz Real Estate, our dedicated real estate investment and asset 
manager, develops and executes tailored portfolios and investment 
strategies for Allianz insurance companies and pension funds 
around the world, as well as for third-party clients with capabilities 
that include direct and indirect investments and commercial 
real estate loans. In 2020, Allianz Real Estate and other Allianz 
operating entities invest proprietary assets totaling € 18.3 billion 
(2019: € 14.6 bn) in certified green buildings around the world, 
including both equity and debt investments. 

As a responsible investor and manager of one of the world’s largest 
real estate portfolios, Allianz Real Estate strives to incorporate 
ESG factors into its investment cycle for its real estate business. 
It is working towards reducing the GHG emissions of its real estate 
portfolio to net-zero by 2050, in line with the Group’s commitment, 
and increasing the share of properties that have an environmental 
or sustainability certification. Looking ahead, activities plan to be 
aligned with the 1.5°C decarbonization pathways for the global 
real estate sector published by the Carbon Risk Real Estate 
Monitor (CRREM).2

Embedding ESG in real estate
Allianz Real Estate’s ESG integration framework is designed to 
improve the ESG performance and transparency of real estate assets 
and address issues such as physical climate risks, reducing the risks of 
obsolescence and depreciation. Alongside this, it looks at the social 
impact of the buildings on the community that uses them.

The framework is based on three key areas of activity: assess, 
engage and improve.

1. Assess
Assets are screened for potential ESG issues, particularly during the 
acquisition phase. Every new equity investment undergoes a thorough 
due diligence process including technical and environmental due 
diligence and property-related ESG assessment. Any new office, 
retail or logistics investment (equity) must have an environmental or 
sustainability certification that is either globally recognized (such as 
LEED or BREEAM) or locally dominant (for example HQE in France 
and DGNB in Germany). For new fund investments, fund managers are 
required to have an ESG policy or to be PRI signatory.

2. Engage
During the management phase, a collaborative engagement 
strategy seeks to influence business partners to strengthen ESG 
activities. This includes ensuring ESG topics are considered as 
part of performance review meetings with joint venture partners, 
supporting external property managers to improve ESG standards 
and performance, and engaging with tenants to influence their 
choice in fuel.

3. Improve
We aim to measure and improve the ESG performance of our entire 
real estate portfolio. This includes seeking out pilot ‘lighthouse’ 
projects and group-wide initiatives, such as procuring certified 
green energy and investing in onsite energy production and energy 
efficiency measures like installing LED lighting.

In October 2020, Allianz Real Estate’s ESG approach was expanded 
and strengthened in the context of indirect investments and to 
increase the emphasis on energy performance data collection for 
Allianz Real Estate-controlled and non-controlled areas, such as 
tenant areas. 

We also finalized a new global carbon accounting and reporting 
framework which will drive more systematic environmental 
reporting across our portfolio. The framework will improve the 
collection of actual energy performance data in the context of a 
globally diversified real estate portfolio – a necessity to effectively 
steer future decarbonization efforts. 

Looking ahead, we plan to conduct further energy audits to better 
understand energy performance and inform action plans to bring 
down the energy consumption of assets. We aim to extend efforts to 
reduce carbon emissions in line with the Group commitment to drive 
decarbonization. This includes for example, revising the technical/
environmental due diligence scope of work to give greater 
consideration to required actions and additional investments. 
In depth ESG analysis in investment documentation is intended 
to place a stronger emphasis on these ESG considerations. 

1    International Energy Agency and the United Nations Environment Programme (2018): 2018 Global Status Report: towards a zero-emission, efficient and resilient buildings and construction sector, page 9.
2   Carbon Risk Real Estate Monitor (CRREM).
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From increased regulation to heightened 
customer demand, the integration of sustainability 
considerations in asset management is an important 
industry driver. Allianz Group is well-positioned to 
offer ESG and responsible investment solutions to 
its asset management clients – from the retail fund 
investor to institutional clients with bespoke ESG 
integration needs. Allianz’s two major investment 
businesses are Allianz Global Investors (AllianzGI) 
and PIMCO. 

03.3.1 Allianz Global Investors
As an active investment manager with proprietary sustainability 
investment research capabilities, we innovate sustainable 
investment solutions tailored to meet our clients’ investment 
objectives. In total, we manage third-party assets totaling 
€ 95.4 billion (2019: € 56.1 bn) across four main ESG approaches.

Progress and achievements
In the 2020 assessment and for the fourth year in a row, we have 
received an ‘A+’ from the PRI for our overarching approach to ESG 
Strategy and Governance. This category encompasses ESG policies, 
objectives and memberships, and considers how the firm promotes 
ESG efforts internally and externally. In this assessment, we kept 
all our high marks from 2019 and have improved in the categories 
‘Listed Equity – Active Ownership’ and ‘Fixed Income – Corporate 
Non-Financial’ receiving an ‘A+’ for both categories.

On the client advisory side, we have in addition been recognized by 
Greenwich Associates as ‘the leading ESG Investment Manager for 
Institutional Clients in Continental Europe in 2020’. 

1  Third-party assets and assets managed on behalf of other Allianz operating entities.

AllianzGI sustainability investment categories
Integrated ESG (IESG):
IESG strategies integrate material Environmental, Social and 
Governance risk considerations into investment analysis and 
decisions without constraining the investment universe.

Sustainable:
Sustainable strategies apply sustainability assessments to 
construct portfolios reflecting our clients’ values. All apply 
exclusions and climate engagement or SRI best-in-class 
in addition. 

SDG-aligned: 
SDG-aligned strategies intent to contribute to positive 
environmental and societal change in alignment with one or 
multiple U.N. Sustainable Development Goals (SDGs).

Impact Investing:
Impact investing strategies aim to generate measurable 
environmental and societal outcomes against specific metrics.

Thus, in 2020 under the leadership of Beatrix Anton-Groenemeyer 
as our first Chief Sustainability Officer (CSO), we have done 
significantly better across all PRI categories than most other 
signatories and increased our ESG market recognition with clients.

Overall, the assets under management of our sustainable 
investment offering have increased to € 205.5 billion.1

In 2020, we embarked on an ambitious program to strengthen 
our sustainability value proposition. We are building on a strong 
foundation in sustainable investing and aim to become a shaper of 
sustainable investing solutions across public and private markets – 
leading clients and companies on an inclusive transition pathway 
to a sustainable future. This will significantly enhance our overall 
sustainable investment, offering: 

• Substantial conversion of traditional strategies into 
sustainable products 

• Introduction of a dedicated climate engagement program to 
foster climate transition see separate section

• Scale SDG-aligned see separate section and impact 
investment platforms 

• Build out our ESG advisory capability to provide holistic 
sustainability advice

• By the end of 1Q/2021 we target to have all assets managed by 
us classified into one of our sustainability approaches (Integrated 
ESG, Sustainable, SDG aligned or Impact) or ESG risk assessed

The senior hire of Matt Christensen as Global Head of Sustainable 
and Impact Investing at the end of 2020 marks an important further 
milestone in our sustainability roadmap. He succeeded Beatrix 
Anton-Groenemeyer, who stepped down as CSO at the end of 2020. 
In his role he aims to accelerate the growth of Impact Investing 
as part of the company’s growing private markets platform; 
lead the continued integration of ESG factors across our existing 
range of public markets products, including stewardship activities; 
and support the development of new sustainable products. 
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Engagement and stewardship activities
We are committed to active stewardship of the assets we manage for 
our clients. We believe in the value of taking a long-term approach 
to investing. This means working with companies to help them build 
sustainable businesses, rather than reacting to day-to-day news flow. 
We strive to steer investee companies towards sustainable business 
success through corporate dialogue and proxy voting. Consistent with 
our investment philosophy and approach, we engage in dialogue 
with investee companies and seek proactively to present a viewpoint, 
effect change where necessary and monitor the results of our 
engagement. Our investment views are influenced by the outcomes 
of engagements and are linked to the proxy voting process, forming a 
consistent stewardship approach.

Engagement
We see the value of engagement in sharing our knowledge, views and 
perspectives with boards and management of investee companies 
to help improve performance and to better assure their long-term 
business prospects. We also find that exposure to a broader range of 
stakeholders at investee companies, importantly non-executive board 
members, enhances our understanding of the business, its strategy and 
value drivers, as well as our knowledge of the governance and culture 
of the companies we invest in, which enriches our investment analysis. 
Critically, it helps to assess quality of leadership and oversight, and to 
build confidence and trust in the board and management.

With 303 company engagements covering 491 topics in 224 
companies and 29 markets AllianzGI again showcased strong 
commitment to its engagement activities in 2020.

In addition to direct company engagements, we undertake 
targeted thematic engagements, public policy engagements 
and participate in collaborative engagement initiatives aimed at 
improving corporate practices and disclosure of information at an 
industry or market level. With the launch of our dedicated climate 
engagement in 2021, we will further drive momentum towards 
climate transition see separate section.

Proxy voting
Active investment strategies benefit from the exercise of voting 
rights. We see proxy voting as a core part of our investment and 
stewardship processes. This also includes the careful evaluation 
of shareholder proposals, e.g. on climate or social issues. We have 
robust policies for major corporate governance and proxy voting 
matters and put substantial effort into developing and debating 
our views and positions. Our voting decisions are informed by 
in-depth research and analysis and discussions with investee 
companies and our proxy voting decision-making process involves 
close collaboration between portfolio managers and ESG analysts. 

In 2020, we voted at 10,183 shareholder meetings. In 72 percent of 
the meetings we voted against management, withheld or abstained 
with at least one vote. These figures reflect AllianzGI’s highly active 
and globally consistent approach to stewardship and a willingness to 
vote against proposals that do not meet its expectations of investee 
companies as well as fulfilling its duty to act in the interests of clients 
by considering each proposal on merit. 

We consider voting on environmental and social matters a key part 
of our stewardship programme. During 2020, we showed strong 
support for shareholder resolutions on these matters. We backed 
almost 90 percent of all proposals requesting improved reporting on 
climate change and sustainability and 100 percent of proposals on 
community environmental impact. Human rights were another area 
where we showed strong support, voting for almost 95 percent of all 
proposals. This includes any human rights items, such as improving 
company’s human rights standards or policies. 

  You can find more detail on AllianzGI’s ESG related policies and proxy voting 
reports here.

Engaging for a low-carbon economy 
Recognizing the importance of climate change and the power of 
engagement to drive real world impact, we launched in March 
2021 a dedicated climate engagement approach for certain 
strategies. The approach aims to engage with companies on the 
climate transition pathway towards a low carbon economy.

How it works
As proxy for climate change impact we identify the top absolute CO2 
emitters per portfolio. In order to set realistic targets for each company, 
we analyze best practices per sector and what each sector should 
achieve going forward. This analytical framework provides a solid 
basis to define company specific engagement targets, which will be 
aligned within our investment teams and documented in our global 
research and collaboration platform. Examples for engagement targets 
could be greenhouse gas emissions reduction targets or board level 
remuneration targets linked to climate change. The engagements 
are performed centrally, tracked over time, their outcomes reported, 
and they support our investment and divestment decisions.

Ultimately Climate Engagement targets to improve risk adjusted 
returns by helping companies to adjust their business models.
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SDG-aligned investing – investing with a purpose 
for society
The Sustainable Development Goals (SDGs) of the United Nations 
define global sustainable development priorities and aspirations for 
2030 and seek to mobilize global efforts around a common set of 
goals and targets. The global focus on the SDGs creates attractive 
investment and business opportunities.

We have launched a new fund range to target progress against 
the SDGs responding to the growing client interest for investments 
with positive societal and environmental outcomes. The funds 
Allianz Positive Change, Allianz Clean Planet, Allianz Food Security 
and Allianz Sustainable Health Evolution build the foundation of 
a new range of sustainable products following an SDG-aligned 
approach and complement the existing funds Allianz Global 
Water and Allianz Smart Energy. The strategies are aligned with 
the environmental and social targets within the Sustainable 
Development Goals of the United Nations with the aim to act as 
a supportive shareholder in companies that enable the goals’ 
achievement. The Allianz Positive Change fund takes the broadest 
view on SDGs. It invests in companies that enable preservation of 
the environment and protection of people through solutions that 
improve the sustainability of economic activity and the prosperity 
of human population. 

The strategies follow a thematic approach to SDG-aligned 
investing, targeting the structural growth driven by economic and 
social shifts. The thematic view provides an alternative framework 
to identify key enablers and beneficiaries along the change. 
Investors participate in the investments that society will commit 
to in order to achieve the attainment of the SDGs.

How it works
We believe, investment decisions aiming to maximize positive 
environmental and social outcomes will lead to superior 
performance over time. Therefore, our priority is to actively allocate 
towards the thematic areas that require capital for financing the 
most urgent needs. Within these areas, we tilt the stock allocation 
towards companies with the biggest qualitative and quantitative 
contribution to the achievement of the desired sustainability goals. 
As the prioritization of capital needs and the degree of a company’s 
contribution thereto changes with time, the strategy will be actively 
managed to react and adapt.

The strategies integrate ESG considerations and apply selected 
exclusion criteria to ensure companies held in the portfolio do 
contribute to positive outcomes in an environmentally and socially 
responsible way and are also well governed. Through this combined 
approach, the new fund range aims to focus the investment into 
companies with a net positive contribution to the environment 
and society.

Triple return: Financial, Environmental and 
Social Alpha
We believe that SDG-aligned investing delivers environmental 
and social returns alongside the financial performance. With an 
SDG-aligned approach, investors pursue resilient long term 
differentiated growth.

SDG-aligned investing is the democratization of “Impact” 
investing: it follows the same ultimate investment intention, but 
by investing in listed equites offers liquidity and accessibility for 
all investors.

We expect companies with business activities aligned with 
SDGs to be more resilient against macroeconomic and political 
volatility. Enablers for sustainable development goals benefit 
from regulatory tailwinds. 
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03.3.2 PIMCO

An ESG leader in fixed income
As active investors, we know it is not enough to rely on yesterday’s 
performance or past credentials – we must innovate, engage and 
actively decide where to invest, and where not to invest, for our 
clients today. 

As a leading fixed income manager with an active investment 
approach, PIMCO seeks to evaluate risks and opportunities for 
the investments it makes on behalf of its clients. 

We actively engage with issuers around the world to drive 
innovation, encourage greater commitments to sustainability 
targets and support new issuance of sustainable bonds. Our first 
dedicated climate bond strategy was launched in 2019 and we 
have committed to create new sustainably themed and ESG-
focused strategies to meet increasing client demand. 

We published our third ESG Annual Investment Report providing 
a comprehensive overview across multiple ESG initiatives and our 
engagement efforts. 

For the third consecutive year, PIMCO was rated A+ across all 
categories in the PRI Assessment Report, highlighting the strong 
commitment to sustainable investing.

Our approach to ESG investing
PIMCO’s approach to ESG investing rests on two pillars. Firstly, we 
integrate ESG analysis into our broad investment research process. 
Systematically incorporating traditionally non-financial factors 
into the research process provides a holistic view of the long-
term creditworthiness of issuers. PIMCO’s team of credit research 
analysts assesses the ESG profile of issuers and includes a forward-
looking assessment to assign separate ‘E’, ‘S’ and ‘G’ and an overall 
ESG score. The resulting assessments are proprietary and distinct 
from those provided by ESG rating providers.

Secondly, for investors seeking greater ESG focus in their portfolios, 
we have created a platform of ESG-dedicated solutions focused on 
delivering financial returns while achieving sustainability objectives 
and driving positive environmental and social change.

These solutions include strategies that reduce the carbon footprint 
of portfolios, allocate meaningfully to impact bonds and support 
issuers committed to embedding sustainability factors into their 
business models. 

Bringing ESG into action: tools for ESG portfolios
Meaningful engagement is a common priority across all areas to 
inspire voluntary agreements around a common goal that benefits 
all parties. While our engagement is not the sole factor driving 
positive changes made by these companies, we believe it has a 
meaningful influence on the scope or timing of the commitments 
made by issuers, as well as the disclosures that those issuers report 
to investors.

1. Engaging through new bond issuance
We encourage corporate and sovereign issuers to advance their 
efforts by issuing a green bond or a bond linked to the SDGs. 

2. Addressing material ESG risks
As long-term investors with long lasting relationships with many 
companies, our role in the fixed income market enables us to 
partner with bond issuers to address long-term risks such as climate 
readiness and sustainability. 

Sustainability bonds
We have engaged with a leading energy transition company 
through the U.N. Global Compact (UNGC) for several years on 
their commitment to renewables and more recently through 
their participation in the UNGC symposium on SDG bonds 
– hosted at PIMCO’s Newport Beach offices to encourage 
companies to issue SDG-linked bonds.

In response, in 2019 and 2020 the company issued General 
Purpose SDG-linked bonds (later called ‘Sustainability-linked 
bonds)’ – a first of its kind instruments where proceeds are used 
for general corporate purposes and future coupon payments, 
are linked to targets addressing specific SDGs (25 basis point 
(bps) coupon step-up, if targets are not achieved).

Engagement in the state-owned oil and 
gas sector 
The oil and gas industry continues to face persistent stakeholder 
pressure on ESG, while progress from state-owned companies 
have traditionally been limited. Through our market position, 
we identify opportunities to engage with bond issuers in the 
oil industry that are absent from the equity market. In one 
case, our engagement aims to steer for ESG improvement and 
address long-term ESG risks with one such oil and gas company.

On a quarterly to bi-annual basis, we continue to engage 
the company on increasing the share of health & safety 
certification in operations and responses to oil spill and 
controversies. We deepened our discussion on climate in terms 
of setting targets on methane reduction, Scope 3 emission 
disclosure, enhancing scenario analysis, etc., and shared our 
views and references for areas of improvements across these 
topics. In addition, we are also part of the CA100+ investor 
group to collectively engage the issuer on climate change.

The engaged issuer in this case has acknowledged the 
growing importance of climate change consideration in their 
business and has responsively engaged in multiple exchange 
with our team on ESG. They plan to align climate change 
disclosure closer to industry standards and are reviewing 
options to increase health and safety certifications over time. 
We will continue to monitor the issuer’s progress and carry 
out constructive dialogue on their improvement towards 
best practices.
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3. Establishing climate targets 
As climate action becomes a mainstream talking point for corporate 
and sovereign issuers, it is the job of active managers to identify 
those with innovative approaches to sustainability. This happens, 
through direct dialogue, engagement and collaboration with other 
companies and investors, sharing guidelines on best practices 
and expectations. It is also important to leverage bottom up 
research expertise and established relationships with issuers to 
provide concrete recommendations that are applicable to their 
business context.

1    For background on the CA100+ initiative see also the CA100+ info box in section 03.2.1.

On-going engagement to promote climate 
strategies and disclosure
Engagement activities allow us to have a regular and on-going 
dialogue over several years.

PIMCO has continued to emphasize best practices in terms of 
climate strategy and disclosure, including the importance of 
ratcheting up their carbon target and elaborating on their shift 
away from fossil fuels and their governance for climate change. 

This specific issuer announced in September that they are 
revising their climate goals and now aim to reduce by 60 
percent (versus 50 percent previously) their CO2 emissions by 
2030 versus 2010 levels and have a long-term objective to 
achieve net-zero carbon emissions (versus 80 percent with an 
aspirational goal of net-zero previously) by 2050. They also 
fleshed out various incremental supportive measures that 
suggest a potential acceleration in their low-carbon strategy, 
such as increased investments in solar and storage, planned 
retirement of coal plants.

4. Collaborating with industry groups 
PIMCO partners closely with key industry groups to drive a more 
globally coordinated ESG effort, including: 

U.N. Global Compact CFO Taskforce for the SDGs: A two-year 
project which aims to mobilize hundreds of Chief Financial Officers 
(CFOs) to tackle the financing needs of the SDGs. Scott Mather, 
PIMCO CIO of U.S. Core Strategies will co-chair the project in 
partnership with the U.N. Global Compact and energy utility, ENEL. 

Global Investors for Sustainable Development (GISD) Alliance: 
Launched by U.N. Secretary-General A. Guterres in October 2019, 
the alliance consists of 30 CEOs who will focus on accelerating 
long-term investment into sustainable development. The GISD 
will deliver concrete solutions to scale-up long-term finance and 
investment which will specifically contribute to the realization of 
the SDGs (see also the GISD info box in section 03.2.1). 

PRI Sovereign Working Group (SWG): Provides practical guidance 
for ESG integration and effective engagement in sovereign debt 
investing by analyzing material ESG risks and opportunities for 
sovereign bonds, identifying obstacles to further integration and 
establishing rationale and boundaries to bondholder engagement. 

PIMCO’s engagement efforts in numbers 
PIMCO’s credit research analysts engage regularly with the 
companies they cover. Topics of discussion include company 
management teams related to corporate strategy, leverage, 
balance sheet management and ESG-related topics such as 
climate change targets and environmental plans, human capital 
management and board qualifications and composition. 

While we do not track every regular engagement a PIMCO credit 
research analyst has with an issuer, members of our dedicated 
ESG credit analyst team do track PIMCO’s intensive ESG-focused 
engagements with corporate credit issuers that are being 
considered as investments for our ESG portfolios. 

In 2020, PIMCO’s 75+ global credit research team engaged with 
roughly 1,600 corporate bond issuers which represents more 
than 80 percent of PIMCO’s corporate holdings by market value, 
representing issuers across industries and regions. Of the roughly 
1,600 corporate bond issuers engaged globally, more than 600 
issuers were engaged in depth, with repeat discussions on specific 
ESG topics and milestones monitored and tracked. These issuers 
represent almost 60 percent of the firm’s corporate holdings by 
market value. 
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03.4 Sustainable solutions
Providing responsible and innovative solutions 
represents a significant opportunity to grow our 
business and contribute to a sustainable, low carbon 
future. As a leader in the emerging consumers sector, 
we promote a more equitable society through access 
to financial products and services for people on 
low incomes. 
In 2020, we generated revenues totaling € 1,878.9 million1 from 232 
sustainable solutions (2019: € 1,371.3 mn2) through our Sustainable 
Solutions program. They include: 

• 106 sustainable insurance solutions;

• 27 emerging consumer solutions3; 

• 38 insurance solutions with a sustainability component4; and 

• 61 sustainable asset management solutions5.

Through our emerging consumer solutions, we have reached over 
10.1 million6 (2019: 10.0 mn) people living on low incomes in Asia, 
Africa and Latin America with affordable microinsurance and micro-
savings solutions (see section 03.1.5). 

We are also a partner in the transition to a low-carbon economy, 
delivering products and services with a positive environmental or 
climate-related impact. Our insurance, risk management solutions 
and advice enable individuals, companies and governments to 
implement renewable energy projects and manage climate-related 
risks (see section 03.1.3).

Allianz local entities and global lines work continuously to innovate 
and develop new and existing sustainable products and services 
for customers. We differentiate between four categories of 
sustainable solutions.

1  Our current data collection process does not allow for a complete tracking of revenue data. Revenues are included subject to data availability.
2 Please note that the 2019 figure has been restated due to a change in scope.
3  This figure includes only emerging consumer solutions from consolidated entities. 
4  Revenue data for insurance solutions with a sustainability component is only included when this component can be clearly separated from other parts of the revenue.
5 Revenue data is not collected for sustainable asset management solutions.
6 This figure includes only emerging consumers served by consolidated entities. Allianz non-consolidated entities (such as Allianz in India) serve an additional 36.1 million customers.

How we define and develop sustainable solutions
Sustainable solutions categories

Sustainable 
insurance  
solutions

Sustainable insurance solutions are products and 
services that directly address environmental and/or 
social risks and opportunities.

Examples include: 
• Insurance coverage for electric vehicles and development of batteries; 

• Life and health insurance products targeted at people with disabilities 
and designed to offer the necessary benefits.

Insurance solutions 
with a sustainability 
component

The inclusion of sustainability components in 
standard products is becoming increasingly common. 
In 2018, we decided to differentiate standard 
insurance products with additional environmental 
and/or social benefits.

Examples include: 
• Add-ons to standard home insurance products offering environmental-

friendly upgrades; 

• Premium insurance discount for electric vehicles.

Emerging 
consumer 
solutions

Emerging consumer solutions include affordable 
microinsurance and other insurance products that cater 
to customers entering financial services markets for the 
first time

Examples include: 
• Life and health insurance products at affordable premiums; 

• Third-party liability motorcycle cover at affordable premiums.
 To find out more, please see section 03.1.5.

Sustainable asset 
management 
solutions

Sustainable asset management solutions include 
the ESG and Socially Responsible Investment (SRI) 
products and strategies offered to third-party asset 
management clients.

Examples include: 
• Pension funds that make it possible to invest in sustainable funds following 

specific ESG sustainability criteria; 

• Solutions where the premium is invested in certified green bonds to 
support in return green projects.

 To find out more, please see section 03.3.

 Details about the number of sustainable solutions Allianz offers, and associated revenues and trends, can be found in section 06.4 in  Tables ESG-4 and ESG-5.
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03.4 Sustainable solutions

Sustainable solutions evaluation criteria
Our sustainable solutions must meet at least one of the following 
six criteria (see below):

Environmental criteria1

1.  Supports development of sustainable technology and markets 
such as renewable energy, environmental goods and services, 
and/or green infrastructure.

2.  Conserves natural resources or biodiversity, or helps to mitigate 
against climate change (e.g. solutions that encourage or reward 
environmentally responsible behavior).

3.  Protects against environmental risks and supports adaptation to 
climate change impacts (e.g. insurance or incentives to manage 
weather-related risks).

1 Initial environment criteria developed in conjunction with WWF and KPMG in 2011.
2  Socially disadvantaged groups are defined as populations that are excluded in their local society for reasons that may be 

tied to age, sex, disability, race, ethnicity, origin, religion, economic or other status.  See section 04.3 for more details.

Collaborating for a sustainable future… 
...by embedding novel techniques in sustainable 
product design
We are embedding digital innovations and customer centricity 
within our insurance product design processes across the entire 
Allianz Group. Launched in 2019, the global Allianz Product 
Lab (APL) is an innovative framework for designing insurance 
products. It takes inspiration from automotive and other 
industries by applying computer-aided design (CAD) principles 
to specify products in a fully digital and modular way. The APL-
based Allianz Global Offer Specification Tool allows users to 
design and specify insurance products for different markets 
and business lines in a fully digital and harmonized way – 
all based on Allianz Customer Model (ACM) principles (see 
section 04.4 on additional details on ACM). It embeds the same 
sustainability criteria from our Sustainable Solutions program, 
in product development, for example by enabling best-practice 
reuse, promoting sustainable product recommendations, 
and integrating risk and compliance checks into the product 
development process. 

Social criteria
4.  Facilitates activities to tackle social challenges and issues faced 

by socially disadvantaged groups (e.g. insurance tailored to 
social value-adding products/services that would otherwise not 
be insured).

5.  Specifically tailored solutions for socially disadvantaged groups 
(e.g. products aimed at reducing the risk of underserved groups 
by providing otherwise unavailable access to finance).

6.  Raises awareness to prevent and mitigate challenges faced 
by socially disadvantaged groups2 (e.g. products that include 
cause-related marketing or support schemes manage weather-
related risks).

Energy 
efficiency solutions

Green home energy saving pack 
Energy performance services/

certificate

Renewable  
energy solutions

Photovoltaic insurance
Wind turbine insurance
Home-based renewable 

energy insurance

Environmental  
liability solutions

Pollution liability
Impairment liability

Water pollution liability

Mobility solutions
Electric auto insurance

Bonus drive app
Electric bike insurance

Agricultural solutions
Crop insurance

Forest insurance

Sustainable  
asset  

management  
solutions3

Emerging  
consumers  
solutions4

 Insurance  
solutions with 

a sustainability 
component

Sustainable  
insurance 
solutions

Examples of sustainable solutions
• We provide health insurance to vulnerable groups on occasions 

where for example, term life insurance coverage is difficult 
due to high premiums or where conditions are restricted. 
Allianz Germany offers term life insurance for diabetics who, 
in the event of death, can cover the financial gap left to the 
surviving dependents.

• In an effort to address urban traffic problems and support safe 
and sustainable integration of micro-mobility, Allianz Partners 
secures riders of shared e-scooters and e-bikes by providing 
liability and personal accident insurance during the time of 
their ride.

• To support the renewable energy market, Allianz Turkey has 
developed a retail insurance product covering photovoltaic 
platforms and electronic equipment used in buildings roofs.

What do we mean by sustainable solutions? 
Examples of Allianz products with an environmental or social added value are shown below
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Number of sustainable solutions by category1

1,371.3

883.0 371.1 26.4

1,280.5

1,878.9
56.2439.81,382.9

40.7366.8963.92019

2018

2020

Revenue from sustainable solutions by category1 

 € mn

228

102 40 16 33

191

232
27 6138106

28 52391092019

2018

2020

Sustainable Insurance Solutions
Emerging Consumer Solutions

Insurance solutions with a sustainability component
Sustainable Asset Management Solutions

€ 1,878.9 mn
Total revenues from sustainable solutions 
(2019: € 1,371.3 mn)

27
Emerging consumer solutions

106
Sustainable insurance solutions

38
Insurance solutions with a  
sustainability component 

61
Sustainable asset  
management solutions

03.4 Sustainable solutions

1 Please note that the 2018 and 2019 figures have been restated due to a change in scope.
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04
Sustainability in 
our organization

38.2 %
Female managers in the 
core business 

-62 %
reduction in GHG emissions per 
employee since 2010

Trust in Allianz is based on the integrity, 
resilience and competency of every one 
of our businesses and people. We want 
our stakeholders to know that Allianz is 
a responsible and trustworthy company 
that embraces sustainable business as 
good business. 

We strive to embed sustainability in all 
areas of our organization – from creating 
a diverse workplace where people and 
performance matter, to reducing our 
environmental impacts and supporting 
social inclusion for next generations.
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04.1 Human resources
We believe that collaborating for a sustainable future 
must start from within. 148,9291 people are part of our 
diverse and global workforce. We are proud of how 
they supported our customers during the pandemic 
despite difficult circumstances, always led by our 
company purpose. 
People are fundamental to our success, innovation and impact. 
We foster a culture and working environment where people and 
performance matter and where everyone has a voice. We take a 
strong stance regarding gender equality, diversity and inclusion, 
training and development, and employee engagement. The health, 
safety, and well-being of our employees is of utmost importance. 

Defining future workforce requirements in a fast-changing world 
is one of the key challenges businesses face. Which employees 
to recruit? Which trainings to offer? And which leadership styles, 
development opportunities and remuneration strategies are 
needed to attract the most talented people? 

Embedding our purpose and strategy 
Our purpose statement, ‘We secure your future’ guides how we act 
for our customers, employees and society.

Ensuring our employees understand and live by our purpose and 
strategy is crucial to the long term success of the company. In 2020, 
we launched a new Global Purpose and Strategy Engagement 
program to help employees understand the link between their 
work, and the company strategy. 

On July 8, we celebrated the first ever Global Purpose and 
Strategy Day. 48 operating entities held events for around 120,000 
employees to explore why Allianz exists, its role in society and how 
each individual contributes to our strategy.
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Collaborating for a sustainable future…. 
...by using the power of social media to  
connect our people
A key element of Allianz’s Employer Branding strategy is to 
provide authentic insights into the company and employees’ 
daily lives. #AllianzExperts is a recently launched content series 
through which employees showcase projects and expertise 
within their function. Content is collected from all Allianz 
operating entities and posted on Instagram, LinkedIn and 
the career website. An average engagement rate2 of around 
three percent – compared to the financial services industry 
average of 0.5 percent – demonstrates the success of providing 
authentic insights.

Developing our employer value proposition 
Why work for Allianz? We are now better placed to answer this 
question following feedback from 16,000 employees from  
55 countries and 1,200 candidates. Building on the Allianz 
purpose, we have developed a new Employer Value Proposition 
(EVP) – ‘We care for tomorrow’. It is based on our key strengths as 
an employer to address candidates’ most important job choice 
drivers: providing a friendly, caring work environment; support for 
health and well-being; development opportunities; commitment 
to inclusion and diversity; strong financial performance; and 
sustainability engagement.

Inclusive meritocracy – a culture where people and 
performance matter  
Inclusive Meritocracy is the term we use to describe a culture and 
working environment where people and performance matter. 
Our Inclusive Meritocracy Index (IMIX) measures the progress we 
are making in embedding inclusive meritocracy. This internal index 
is based on ten items from the Allianz Engagement Survey (AES) 
which deal with leadership, performance and corporate culture. 

Our target is to reach an IMIX score of 73 percent by 2021. In 2020, 
we have already exceeded this target by scoring 78 percent.

Shaping the way we work: New Work Model 
Our New Work Model is designed to shape where and how we 
will work in the future. It aims to capitalize on positive impacts 
for customers and employees brought about by the COVID-19 
pandemic which acted as a catalyst for the transformation we had 
already started. The model includes a global framework and is 
based on four pillars:

Employees: During the lockdown, our approach to flexible 
working made us resilient and we want to ensure this continues 
across all our operating entities. The model includes, among other 
features, a global framework for remote working to guarantee our 
employees’ ongoing flexibility. As we move forwards, we are aiming 
towards a mix of working from home and office work to become 
the norm. The physical health and mental well-being of our people 
have been particularly tested this year and will remain one of the 
main areas we are focusing on with the New Work Model to ensure 
we adequately support employees to be healthy in their lives.

Additionally, we want to significantly reduce business travel by 
leveraging technology. This will save time and money and help 
reduce our GHG emissions; it will also reduce stress and fatigue. 
Allianz people who experience daily commuting or frequent 
business travel know how taxing it can be for our health and work-
life balance.

Customers: We want our customers to be able to reach us 
from anywhere at any time through the channel of their choice. 
Besides offering multi-channel dialogue, we will further increase 
the digitalization of our agency network. Developing ecosystems 
with end-to-end customer service and achieving a good mix of 
physical and virtual customer interactions will speed up our service 
and improve our customer relations.

1  Figure includes only employees in core business; total employees (core and non-core): 150,269.
2 Number of likes, shares, comments divided by the number of views per post.
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04.1 Human resources

Organization and culture: We aim for a working culture that values 
trust, collaborative leadership, entrepreneurship and customer 
and market excellence. A culture where results matter more than 
physical presence and hierarchical structures. Flexible and agile 
working and offices turned into versatile places of collaboration, 
innovation and exchange will speed up the cultural change.

We will support this change by transitioning to an organization 
that is less hierarchical, faster and more agile. Lifelong learning 
for all Allianz employees will help build the right leadership skills. 
Our #lead and #learn programs have already started to support 
this change.

Resilience: We will increase the resilience maturity of operating 
entities to ensure business continuity. At the same time, we will 
strengthen the resilience of our global workforce through Strategic 
Workforce Planning and the identification of the right skills to upskill 
and reskill our people according to evolving business needs. 

Fair and transparent reward
Our policy is to ensure equal pay for equal work, and work of 
equal value of all employees regardless of gender, sexuality, 
ethnic background, family status or any other demographic factors. 
We are committed to fulfilling all regulatory requirements with 
regards to equal pay in every market in which we operate. 

We adopt best practices proven to support fair pay. This includes 
collection and analysis of equal pay data and implementation of 
best practices to remove bias from salary decisions. We monitor fair 
pay measures across the organization as part of our ambition to 
eliminate the equal pay gap globally.

Our remuneration system provides a transparent and balanced 
offering to attract, motivate, retain and reward people in a fair 
and appropriate way using monetary and non-monetary rewards. 
All employees receive local position and market-based fixed 
compensation (base salary and in some markets additional fixed 
special payments such as tariff-mandated payments in Germany). 
Employees may also be eligible to receive variable compensation. 
Our variable remuneration system aligns remuneration with 
individual performance and achievement of Allianz’s financial 
and strategic goals. The ‘pay for performance’ culture allows us 
to operate effectively under different performance scenarios and 
business circumstances while promoting risk control and avoiding 
inappropriate risk taking. 

We obtain benchmarking information and review compensation 
annually to ensure our remuneration offering remains competitive 
in relevant markets. 

Developing a share ownership culture
We believe in fostering a share ownership culture to help motivate 
employees to contribute to our strategy and digital transformation. 
In 2020, the Allianz Employee Share Purchase Program (ESPP) 
was extended to include employees in the U.K., bringing the 
scope of the Global ESPP to approximately 92 percent of the 
total Allianz population across 42 countries (2019: 41 countries; 
2018: 30 countries).

The ESPP is designed to provide eligible employees with the 
opportunity to purchase Allianz shares at a substantial discount. 
For every three Euros employees invest, Allianz adds another one 
Euro into the plan for them. Shares purchased through the ESPP are 
subject to a three-year holding period to promote long-term value 
creation and align employees’ interests with those of shareholders. 
Over the past year, employee participation in the ESPP increased 
by almost 90 percent. 

As productivity goals were met in 2019, Allianz offered a free share 
(or the equivalent in cash) to Allianz employees in more than 70 
countries to celebrate the success. 
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GRI
404-2

Strategic workforce planning
Our strategic workforce planning approach compares workforce by 
job profile supply in the next five years against workforce demand. 
This enables us to identify where to invest in our workforce and in 
preparing our people for the future. 

By end of 2020, the program covered around 53 percent of the 
global Allianz workforce, up from 32 percent in 2019; due to 
the COVID-19 pandemic, the rollout has been slightly delayed. 
The aim is to increase to 80 percent by the end of 2021 and to 
address the identified learning gaps through our Learning & 
Development strategy.

We have developed five-year strategic workforce plans to support 
the digital transition and resilience with the focus on upskilling, 
reskilling and smart recruitment, while minimizing potentially 
detrimental social and financial impacts.

Understanding what the transition to a digital future means for 
Allianz and its people is a strategic priority. Digitalization will 
change the composition of the future workforce – some job profiles 
are not going to exist and there will be new profiles and capabilities 
developed alongside considerable changes in existing profiles and 
skills. This will require major upskilling and reskilling initiatives to 
prepare our workforce for the future. A smart recruiting strategy 
is crucial to ensure the acquisition of the right skills for the future, 
‘like-for-like’ recruiting should be avoided and emphasize new and 
strategic relevant skills.

Working closely together with Allianz University, we are developing 
learning packages and paths mainly in digital format through 
our learning platforms (LinkedIn Learning & degreed) for our 
employees to foster a lifelong learning culture. Our main focus 
is on digital skills and skills around data and agile working are 
gaining importance. Skills like IT security, communications and HR 
also proven to be absolutely essential during the COVID-19 crisis 
considering the increasing number of remote working places. 
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04.1 Human resources

HR transformation program
We are building a business-oriented, global HR function which 
acts as an impactful, strategic partner and service provider to 
the business. The HR transformation will provide a foundation for 
all HR processes and will increase the level of standardization 
and automation. We are also working to ensure a state-of-
the-art customer orientation in our HR functions to enhance 
employee experience.

Employee rights
Allianz actively strives to ensure that employee rights are protected 
across all OEs. To support these principles, Allianz was one of the 
first companies to create pan-European worker participation 
standards and to establish a European SE Works Council under the 
legislation for Societas Europaea (SE) companies. At local level, 
employee representation is widespread across Europe. The Allianz 
SE holding company has a supervisory board made up of 50 
percent employee representatives.

  For information on how we respect human rights as an employer, 
see section 02.8.

04.1.1 Diversity and Inclusion 
We believe in equality of opportunity and that diverse minds 
and abilities make us more innovative, more resilient and better 
equipped for the future. We commit to providing a fair and 
inclusive working environment where everyone can succeed 
regardless of gender, age, ability, religion, sexual orientation 
or cultural background.

The diversity of our workforce enables us to truly understand the 
needs of our equally diverse customers. Fostering an inclusive 
culture benefits the business and ensures that we are a credible, 
trustworthy partner. Consistent with the Allianz Code of Conduct, 
we have zero tolerance of discrimination and harassment in 
the workplace. 

D&I governance and engagement 
Our Global Inclusion Council has been in place since 2007. It is 
chaired by an Allianz SE Board Member and consists of senior 
executives from around Allianz Group. In 2020, the council played 
an important role in defining our new Diversity and Inclusion 
Strategy ‘Inclusive 21’. The new strategy is built around three pillars: 
Employees, Customers and Brand & Reputation and is embedding 
diversity and inclusion in the whole business.

Council members support Operating Entities around the globe to 
embed the strategy in their businesses. Progress towards global 
strategic targets is reviewed regularly by the Allianz SE Board 
of Management. 

We continuously train our leaders and employees on the topic 
of diversity and inclusion to raise awareness and reduce the 
negative impact of bias in, for example, recruiting and talent 
management. In 2020, over 180 recruiters were trained on aspects 
of diversity recruitment via webinars and interactive online learning. 
Topics included inclusive language for job ads, sourcing techniques 
and unconscious bias. 

GRI
102-41, 405-1

HR transformation modules 
Foundation – The Foundation cluster covers employee central 
(EC) and learning management system (LMS). 

SuccessFactors Enhancements and Analytics – contains 
the following SuccessFactors modules: Performance 
Management, Talent Management, Compensation and 
Variable Pay. With the SuccessFactors Analytics module, 
various metrics and HR KPIs can be tracked.

Employee Central – this is the heart of our HR system and 
contains the structure of operating entities and basic employee 
data. It is a module which builds meaningful relationships 
on entity level and assigned HR business partner, Center of 
Expertise (CoEs), managers and employees.

My HR Portal – the central gate to the HR world at Allianz. 
It bundles all HR information and applications in one system, 
simplifying the process of finding answers, starting HR 
processes or getting in touch with HR. It is a one-stop shop 
for HR related content.
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External commitments 
In 2020, we signed the U.N. Women’s Empowerment Principles and 
the U.N. LGBT Code of Conduct. We underlined these commitments 
with global and local internal and external campaigns to celebrate 
International Women’s Day, International Men’s Day, Pride, 
and International Coming Out Day.

We also signed the Valuable 500 commitment, a global movement 
working to put disability on the agenda of business leadership. 
Allianz officially joined this movement and confirmed that we will 
continue working on increasing disability inclusion. We prominently 
celebrated our global engagement on disability inclusion by 
participating in the #purplelightup2020 of the Allianz Arena 
in Munich. 

Increasing diversity at senior levels 
Diversity of minds flourishes when the company culture allows 
people to bring their whole selves to work. Our progress in having 
women and people of different nationalities, generations and 
cultural backgrounds in senior roles is a clear display of having 
challenged the status quo.

In 2020, the Allianz Board and senior leadership maintained the 
focus on systematically supporting gender diverse employees 
in senior leadership positions and reached 20 percent women 
on the Allianz SE Board of Management. Since January 1, 2021, 
we have three women (30 percent) on the Board. To continue this 
positive trend, we need to retain a keen focus on the development 
of our talent pools and further increase our support for balancing 
work and personal commitments. This is even more important 
following the events of 2020 which have changed workplaces 
and impacted the entire workforce. Many employees are working 
under challenging circumstances and women have been 
especially impacted. 

04.1 Human resources

Engaging employees through inclusion networks 
Employee networks facilitate the sharing of best practices and 
coordination, for example building vocal allies and mentoring 
programs to create the momentum needed to achieve our diversity 
and inclusion ambitions.

Around the world, a growing number of Allianz employees have 
access to a community that makes them feel that they belong. 
Following the creation in 2019 of the global employee networks 
Allianz NEO (focusing on gender inclusion) and Allianz Pride 
(focusing on LGBT+ inclusion), we have established global network 
boards for both topics. The networks have been given a permanent 
seat at the Global Inclusion Council and are being sponsored 
by senior leaders. With over 15 local networks and strong cross-
network collaboration, the number of local initiatives has increased. 
Local chapters are connecting to drive events and activities; 
for example, hosting cross-operating entity panel discussions.

Three further global networks are being established to connect local 
networks that engage in generational (Allianz ENGAGE), multi-cultural 
(Allianz GRACE) and disability inclusion (Allianz AllAbility).
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33.3 % 
Allianz SE Supervisory 
Board status for diversity4 
(Target 2021: 30 %) 
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Awards and recognition 
Refinitiv Diversity and Inclusion Index (global ranking) –  
Allianz was ranked top 7th in 2020

Financial Times Diversity Leaders (Ranking for diversity leaders 
in Europe) – 2020: #108 and #1 in Insurance Germany

Bloomberg Gender Equality Index (global listing) 

Allianz US Life: 

Best Place to Work for LGBTQ Equality List in 2020 provided 
by Human Rights Campaign Foundation 

#40 on 100 Best Workplaces for Millennials in 2020 provided 
by FORTUNE 

Diversity and Inclusion Champion in 2020 provided 
by InvestmentNews 

Allianz Suisse: Swiss LGBTI Label 2020 by Schwul-lesbischen 
Berufsnetzwerke Network and WyberNet 

Allianz Australia: Employer of Choice for Gender Equality 
citation in 2020 provided by the Workplace Gender 
Equality Agency 

Allianz U.K. : #29 in Inclusive Top 50 U.K. Employers’ Index 
in 2020 provided by Inclusive Companies 

Allianz Germany: Best employer for women in 2020 provided 
by Brigitte 

Allianz Technology (in India): 100 Best Companies for Women 
in India in 2020 provided by Working Mother & Avtar 

Allianz Italy: Top Employer for Women in Insurance in 2020 
provided by Top Employer Institute 

Allianz Spain: Equality badge 2020 – provided by the Spanish 
Women’s Institute and the Ministry of Equality 

Women and diversity in leadership1 

1 Data as of December 31, 2020. For additional information please see Table HR-7.
2  This indicator only covers the following entities: Allianz SE, Allianz Deutschland AG, Allianz Versicherungs-AG, Allianz Lebensversicherungs-AG, Allianz Private Krankenversicherung, Allianz Beratungs- 

und Vertriebs-AG, Münchener und Magdeburger Agrar Versicherung, Allianz Technology, Allianz Global Investors, Allianz Global Corporate & Specialty SE.
3 Includes women functionally responsible for other staff, regardless of level; e.g. division, department and team managers.
4  Diversity on the basis of origin or function and representing regions or cultural areas where Allianz Group conducts business.  For additional details see the diversity concept for the Supervisory Board 

published in the Group Annual Report 2020, page 18.

“ We continuously live up to our commitment to fostering Diversity and Inclusion (D&I) 
and promoting a culture of respect and equality. With our recently introduced D&I 
strategy ‘Inclusive.21’, we aim to further drive D&I for our employees and customers 
and remain steadfast in making Allianz a truly inclusive place to work.”

Renate Wagner 
Member of the Board of Management of Allianz SE, Chairperson of the Global Inclusion Council

38.2 % 
Female managers in the 
core business3  
(2019: 38 %) 

42.3 % 
Women in talent pools  
(Target 2021: 40 %) 

51 % 
Women in the workforce 
(2019: 51 %) 

27.3 % 
Women on Boards 
of Management 
in Germany2 
(Target 2021: 25 %) 

20 % 
Women on the 
Allianz SE Board  
of Management  
(Target 2021: 30 %) 
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04.1 Human resources

04.1.2 Training and developing our people 
Learning and development is a key differentiator in the financial 
services industry. Companies that develop skills for the long 
term will be best prepared to respond to emerging trends and 
opportunities and attract the best talent. 

We focus on promoting lifelong learning through our newly 
launched initiative #learn. We employ a wide range of learning 
and development approaches including on-the-job learning, 
mentoring and coaching, classroom training workshops, 
peer circles, and digital/mobile learning. 

Recruiting and training our specialists is a key priority. The Property 
& Casualty and Life & Health Academy aims to strengthen group-
wide underwriting and pricing capabilities. Allianz also has programs 
in place in key areas including strategy, finance, communications, 
market management and operations. 

AllianzU
Allianz University (AllianzU) is our group-wide home for employee 
learning which aims to provide every employee with the right 
program to support their continuous development. It is focused 
on providing accessible learning technologies that empower 
employees to equip themselves with the right information, at the 
right time. 

Current digital opportunities include LinkedIn Learning, available 
to all employees worldwide. In 2020, Allianz’s employees reached 
a registration rate of 48 percent (more than 68,500) on LinkedIn 
Learning. Our employees completed over 192,000 hours of 
learning. Allianz began rolling out the AllianzU Learning Platform 
powered by degreed in 2020, a new state-of-the art learning 
platform, aligned with the strategic workforce planning project. 
The platform will provide high quality learning content focused 
on digital skills. It was launched across pilot operating entities in 
January 2020. As of the end of the year 2020, the platform has been 
launched to over 70,000 employees, making all learning platforms 
available under one umbrella. 

79 % 
employees took part in 
at least one targeted 
training session

€ 63.1 mn 
invested in employee 
development

€ 442 
investment per employee in 
development and training

2.7
average days of training 
per employee delivered

GRI
404-2

 See further details in  Table HR-10.

68,500 
registered  
LinkedIn Learning user

192,000+ 
viewed learning hours on  
LinkedIn Learning
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The Allianz Leadership Passport 
To establish a minimum standard of skills amongst our leaders, 
we launched the Allianz Leadership Passport – a #lead program. 
Learning experts from global operating entities joined forces to 
design the Allianz Leadership Passport for our people leaders – 
no matter their level, location or experience. 

The passport is the license to be a people leader at Allianz. 
Our people leaders will embark on a continuous learning journey 
consisting of self-led gamified learning on the #lead platform and 
a #lead experience, plus deep-dive options on specific leadership 
topics. The passport covers technology-focused IQ skills and 
people-focused EQ skills – from digital leadership to storytelling 
and resilience.

Since its launch in June 2020, the #lead platform has over 10,000 
people registered. Over 4,800 have completed the three online 
missions comprising 14 hours of content. September 2020 saw 
the launch of the #lead Experience – a sequence of four virtually 
delivered trainings. As of December 2020, 970 participants have 
completed the #lead Experience with a total of 15,520 hours of 
virtual leadership training, as a result over 700 Allianz Leadership 
Passports have been issued. 

Developing strong leaders
Allianz’s long-term success depends on fostering strong leadership 
skills at all levels.

#lead Empower (formerly the Allianz Leadership Development 
Program ALDP) is a group-wide program for experienced leaders 
that provides participants with development support for their 
next career step to a senior executive role. In 2020, 38 of our high 
potential leaders started their journey, of whom 34 percent were 
women. These leaders represented 17 countries and 25 entities. 

The Allianz Management Program (AMP) is designed to equip 
the next generation of global Allianz leaders with the knowledge, 
mindset and skills to lead in an inclusive, meritocratic environment. 
In 2020, it was completed by 63 participants, 29 percent of whom 
were women, from 17 different entities.

Leading with people development
The Allianz Leadership Passport case study
Since 1890, all around the globe, we have been working hard to 
secure people’s lives and to give courage to our customers for 
what’s ahead. That puts us in a perfect position to understand 
that we can’t take our own future for granted. As markets change, 
what made us successful yesterday won’t necessarily be what 
makes us successful tomorrow. We know that, if we want to 
compete in the future, we need to equip our teams with the right 
skills and capabilities. That begins with our leadership. 

The new business models that are emerging require a new kind of 
leadership – leaders will need to exercise emotional intelligence, 
develop a growth mindset and lead with an inclusive, ‘we’ mentality, 
as well as mastering digital opportunities.

The Allianz Leadership Passport
To attain their Allianz Leadership Passport, leaders will embark 
on a continuous learning journey consisting of two parts. A self-
led, online gamified learning on the ‘#lead Platform’ and a 
four hour × four day ‘#lead Experience’, a virtually delivered, 
instructor-led training. 

To maintain their Allianz Leadership Passport, leaders continue 
their learning journey through the newly launched AllianzU 
learning platform and complete 100 development points every 
two years.

Development points are a mechanism for employees to track 
their own learning and development journey. Points are 
automatically allocated by the AllianzU platform when you 
engage in a learning activity (e.g. class, video, podcast, books) 
and recorded on your profile. In general, one development point 
is the equivalent of one hour of learning. 

The Allianz Leadership Passport is for all people leaders at 
Allianz, regardless of level, experience or location. We define 
a people leader as someone who manages two or more 
direct reports. In the future, we may also consider leaders who 
frequently manage people as part of a project.

The intangible benefits of such a program are quite varied; 
examples of these are:

• #lead Leadership Passport will help leaders to improve their AES 
(engagement) scores, leading to overall better team performance.

• For experienced leaders, the leadership passport will give 
them a unique opportunity to mentor people leaders with 
less experience or peers from a different area of the business. 
They will also learn something from their mentees that they 
hadn’t expected. 

• For new people leaders, #lead will give them the opportunity 
to learn from more experienced leaders or peers from a 
different area of the business. 

• Attractiveness to external candidates, internal talent 
development thus avoiding expensive recruitment and on- 
boarding processes, role modelling to other leaders and 
engaging the board in the development process. 
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Performance management and 
transparent feedback 
At Allianz, both people and performance matter. Our employees 
want to know how they are performing and how to develop. 
This feedback is most useful if it is regular and ‘in the moment’.

Our Global Performance Management process related to the 
’What’ (annual priorities) and the ‘How’ (personal behavior) 
covers nearly 50,000 employees, with the goal to cover all Allianz’s 
employees worldwide as part of the HR Transformation project 
by the end of 2022. The three key touchpoints for employees 
and managers to discuss performance and development are the 
priority setting and personal development plan (PDP) process, 
mid-year check-in and year-end review. Ongoing multidimensional 
feedback (from people leaders, direct reports, peers and others) 
to employees is also embedded in the performance management 
process to continuously help them improve performance and 
develop their capabilities. 

We use multi rater to foster an open and honest feedback 
culture. It is an additional tool that helps employees gather 
multidimensional feedback. Aimed at executive levels, it provides 
valuable insights into perceived strengths and development needs. 
In 2020, we enhanced its impact by running it prior to the mid-year 
check-in and we simplified the questionnaire to create a better 
user experience.

Following a successful pilot in late 2019, we have introduced a 
new integrated performance and talent dialogue (PTD) as part of 
year-end discussions for the whole Allianz Group. It aims to identify 
clear actions for people where it matters most and leverages high 
potentials to encourage a performance culture. The PTD comprises 
a panel discussion focused on performance and development, 
retention and/or consequence management actions.

Attracting talent
In 2020, Allianz recruited 19,564 (2019: 24,829) candidates and 
around three million viewers visited the Allianz Group career 
website (www.careers.allianz.com). We focused on leveraging 
new technologies to recruit candidates – for example using 
Google Assistant’s voice technology to let applicants practice a job 
interview with real-life questions. This is now available in French 
language alongside English and German.

To simplify the candidate experience, we continue to merge 
content from local career websites onto one online platform 
(www. careers.allianz.com). We have completed a similar exercise 
on LinkedIn – the so-called ‘Life tab’ of our company page now 
unites jobs and career-related content of various local and global 
Allianz operating entities. An algorithm decides which content is 
shown based on a user’s LinkedIn profile. 

We have started to use Net Promoter Scores (NPS) to track 
candidate satisfaction with the online application tool and with 
the recruiter and hiring manager during the job interview process. 
With respect to the online application tool, we know many 
candidates find the registration and application process too long 
and complicated – especially given they usually already store their 
relevant CV information on networks like LinkedIn. We are laying 
the groundwork to improve the candidate experience. By the end 
of 2021, we intend to implement a new global application system 
to simplify the process. This will see a reduction from having dozens 
of fields to fill in, in the current system to only five mandatory 
fields: first name, last name, phone number, e-mail address and 
CV upload. We will keep improving the experience candidates 
have with both recruiters and hiring managers. Top performing 
entities share what they are doing to achieve best-in-class ‘Hiring 
Experience NPS’ scores. 

   For further details about our recruitment and turnover rates, 
please see   Tables HR-5 and HR-6.

1  https://universumglobal.com/wmae2020/

No. 1
Universum Communication’s1 2020 report on the 
world’s most attractive employers ranks Allianz 
Number 1 within the insurance industry and sees 
Allianz amongst the ‘Top 10 Risers’.
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04.1.3 Engaging our employees 
Employee engagement is key to driving long-term business 
success and supporting our journey towards becoming a truly 
customer-centric organization.

The Allianz Engagement Survey
The Allianz Engagement Survey (AES) is our formal employee 
platform for gathering employee feedback and promoting a 
high-performance culture. Survey results are directly linked to 
the performance objectives of the Group’s Board of Management. 
Reflecting our commitment to building a culture of Inclusive 
Meritocracy, managers and employees discuss the results of the 
survey within their teams and agree on actions to address areas 
for improvement. 

Acting on employee feedback from the 2019 survey 
As a follow-up action to the AES and sponsored by the CEO, 
the VOICE initiative brought together employees from different 
levels and functions to work on key focus areas within the 
field of employee engagement. In the course of the ongoing 
implementation of 2019 ideas, three new ideas were developed 
and implemented in the VOICE 2020 initiative:

• Team Check-In – to institutionalize a continuous team dialogue 
to build trust and improve communication. Regularly discussing 
priorities and sharing concerns are key to a healthy workplace; 

• Meet the eAZy way! – an internal process optimization to 
improve alignments and streamline processes; 

• Triple E – Educate. Enable. Experience. – aimed at fostering: 
transparency around HR processes, meaningful development 
plans and an appreciation culture. 

VOICE at Allianz SE is a platform that gives bottom-up inputs 
to empower employees to develop pragmatic, implementable 
solutions to areas for improvements identified through the Allianz 
Engagement Survey. 

Results of the AES 2020
In 2020, 132,593 (2019: 123,505) employees from more than 
67 Allianz companies worldwide were invited to take part in 
Allianz Engagement Survey, with a response rate of 85 percent 
(2019: 84 percent). 

Key strengths highlighted by the survey results included 
outperforming the IMIX ambition (73 percent) by 5 percentage 
points (2020 result: 78 percent) and our Work Well Index+ (WWI+) 
ambition (66 percent) by 4 percentage points (2020 result: 70 
percent). Further, the results of the global AES are analyzed by 
various geographic and demographic factors such as, for example, 
gender and generations, to enable the organization globally and 
our entities locally to derive targeted measures.

Three focus areas highlighted to maintain or increase engagement 
in 2021 were: 

• Reward and recognition (65 percent favorable, up seven 
percentage points from 2019) – to be addressed by the equal 
pay initiative and review of global benefits strategy including 
transparency on pay benchmarking.

• Learning and development (67 percent favorable, stable 
from 2019) – this will be addressed through a global mobility 
strategy and talent brokerage, and the new global Career 
Track framework.

• Job and processes (71 percent favorable, up four percentage 
points from 2019) – to be addressed by the New Work Model 
initiative including the Agile@Scale initiative and acceleration 
of Strategic Workforce Planning. 

The Employee Engagement Index (EEI) measures the extent which 
employees are motivated to contribute to organizational success. 
This internal index comprises four AES items covering the areas of 
employee satisfaction, loyalty, pride and advocacy. 

In 2020, the EEI score was 78 percent (2019: 72 percent). Based on 
the feedback received, the score increased in 2020 due to the initiatives 
implemented in response to the COVID-19 pandemic in particular.

Based on feedback from the AES, we have launched a new Global 
Health Program organized around five core dimensions identified 
as important to health and well-being by employees. 

  For further details about the Allianz Engagement Survey results, 
please see Table HR-11.

As a result of the 2019 focus areas, we saw marked improvements 
across all three areas in the 2020 AES results with specific achievements 
on the topic of Top Management and Strategy score (up seven 
percentage points from 2019). 

Social dialogue 2.0 
We engage closely with employee representatives to support 
change implementation, manage impacts on employees and 
promote opportunities. Social dialogue is a pan-European forum 
which has existed at Allianz for over a decade. It supports progress 
of the Renewal Agenda and our response to the increased pace 
of change of topics such as the digital revolution. Topics discussed 
in 2020 included the Gender Equality Working Group, Equal Pay, 
#lead and #learn, Global (Mental) Health Program, Agile Working 
and various best practices from other Allianz operating entities.

132,593
employees from 67 Allianz companies 
worldwide were invited to take part 
in Allianz Engagement Survey  
(85 percent response rate)

78 %
Employee Engagement 
Index score
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04.1.4 Health and mental well-being 
In 2020, the global pandemic shone a spotlight on the importance 
of health and mental well-being. Allianz is committed to being 
an inclusive workplace and supporting employees to be healthy 
in their lives. This commitment extends to physical, emotional 
and social health needs of our workforce. We will support our 
businesses in implementing priority actions which are relevant 
to their local circumstances.

We are a signatory of the pan-European agreement on guidelines 
concerning work-related stress.1 Allianz SE’s management and the 
European SE Works Council have also signed a Joint Declaration 
on telework. This serves as good practice guidance for Allianz’s 
companies deploying telework and covers all aspects of flexible 
working arrangements outside Allianz premises. 

We offer flexible working in terms of location and hours, including part-
time jobs at all levels, to help manage work-related stress and work-life 
balance. In 2020, the COVID-19 outbreak forced the majority of Allianz 
employees to switch to remote working almost overnight. The transition 
was handled extremely well by our workforce. We set up the New Work 
Model initiative to leverage our learnings from the pandemic and build 
a more resilient and sustainable organization (see section 04.1).

At Allianz, we understand that support for parents through 
childcare provision can be a major benefit. It can help support 
gender equality and work-life balance with a more inclusive 
and healthy workplace. Many Allianz businesses are working to 
provide this support through formal policies and specific offerings 
customized to their local situations.

Allianz is committed to encourage local businesses to support 
employees and provide a range of global online support materials 
which can be customized to communicate the local provisions to 
employees in line with legal requirements.

1  EU-OSHA, Framework agreement on work-related stress.

Collaborating for a sustainable future…  
...the Work Well Program to manage work-related stress 
We have placed great emphasis on addressing the root causes 
of work-related stress, offering effective solutions and making 
changes to the work environment that enable employees to 
realize their full potential. This important aspect has been 
integrated as one of the New Work Model ambitions. The Work 
Well program, launched in 2015, aims to provide a healthy 
and productive workplace to enable our employees to reduce 
work-related stress. It consists of eleven minimum actions to be 
implemented by our top 50 Operating Entities to reduce stress in 
the workplace, for example Employee Assistance Programs: 24/ 7 
anonymous professional mental health support hotlines, eligible 
for all employees.

The eleven minimum actions were developed to ensure that 
managers and employees are trained to recognize work-related 
stress and to regularly discuss stress and its consequences in their 
daily routine. Furthermore, minimum actions to improve the work 
organization, e.g. supportive use of digitalization and IT, as well 
as professional psychological support were implemented.

To track the successful implementation of the Work Well 
program, the Work Well index (WWi) has been our global 
indicator for work-related stress since 2015. It evolved into the 
Work Well Index plus (WWI+) in 2019 by adding three additional 
questions around access to required resources and processes 
in work environment. The WWi and WWi+ have enabled us 
to track the progress of health and well-being throughout the 
organization. The Index is a scientifically-validated tool that 
measures work-related psychosocial stress based on 13 equally 
weighted metrics. These metrics cover dimensions of demands, 
rewards, control, support, social capital and efficiency. A higher 
index score is associated with less work-related stress. 

Efforts to implement the Work Well program globally have paid 
off. In 2020, the WWi+ score was 70 percent, up from 66 percent 
in 2019 and 64 percent in 2018 (recalculated including the new 
efficiency dimension introduced through WWi+). This surpasses 
our WWi+ ambition for 2021, which has been set to 66 percent in 
2019, indicating that our employees rate the company’s efforts to 
reduce work-related stress very positively. 

Our efforts around employee health and well-being have been 
acknowledged several times, including:

Allianz Taiwan

• HR Asia Best Companies to Work for in Asia 2018, 2019, 2020 
provided by HR Asia Awards Taiwan

• Top Insurance Workplace 2020 by Insurance Business Asia

• Taiwan/ Sport certificate by the Sports Administration of the 
Taiwan Ministry of Education

Allianz Asia-Pacific Regional Office

• Top Insurance Workplace 2020 by Insurance Business Asia

Allianz SE

• Excellent Corporate Health Management by the EUPD 
Corporate Health Award

61

https://osha.europa.eu/en/legislation/guidelines/framework-agreement-on-work-related-stress


Sustainability Report 2020

04.1 Human resources

01
Introduction

02
Sustainability strategy 
and governance

03
Sustainability in our core 
business activities

04
Sustainability in our organization

04.1 Human resources

 Diversity and Inclusion

 Training and developing our people

 Engaging our employees

   Health and well-being

04.2 Data privacy and information security

 Data protection and privacy

 Data ethics

 Information security

04.3 Regulatory and public affairs

04.4 Customer satisfaction

04.5 Compliance

04.6 Tax transparency

04.7 Environmental management

04.8 Sustainable procurement

04.9 Societal impact

05
Allianz’s climate-related 
financial disclosure

06
Data and performance

Health and well-being across our businesses
In 2019 and 2020, Allianz Asia Pacific drove standardizing of paid 
maternity leave in Asia up to four months. Asia paid maternity leave 
is typically two months. Up until now, Indonesia, Thailand and Taiwan 
have implemented this extended financing of paid maternity leave.

• Allianz SE has worked with a local partner to open an onsite 
subsidized daycare facility for employees working in the Munich 
head office.

• Allianz Switzerland provides an inhouse day care facility 
for employees.

• Allianz Germany provides a day care centre for employees to 
improve work-life balance at our Unterföhring office.

To improve health and well-being across Operating Entities, 
Health and Well-being managers are responsible for driving 
activities at OE level. They are required to do so in accordance 
with local requirements and regulations and the Allianz Operating 
Model to ensure each Operating Entity applies the same high 
standard of local health and safety management. This includes all 
activities to meet local occupational health and safety standards.

Collaborating for a sustainable future… 
...focusing on mental health in the year of the 
COVID-19 pandemic 
In 2020, the Global Health Days initiative increased the focus 
on mental health and well-being. This was a virtual event 
brought to all Allianz employees globally, with specific days 
dedicated to health and well-being throughout the year.

The initiative kicked off on June 23 – International Olympic 
Day – by celebrating Global Health Day at Allianz and paying 
tribute to the upcoming partnership with the Olympic and 
Paralympic Movements in 2021. Virtual Zumba dancing 
classes and inspirational talks by Paralympic athletes engaged 
employees across five continents.

On October 8, we marked a day to focus on Global Mental 
Health at Allianz. Colleagues from all over the world 
participated in virtual activity sessions and panel discussions, 
and received inspirational insights into the importance of 
mental health from colleagues and professionals.

We ran additional mental health initiatives during the 
lockdown, such as virtual meditation and yoga training and 
regular communication around the importance of mental 
health by the Allianz SE Board of Management. 

Many local mental health initiatives were conducted in addition 
to global activities. Examples include mindfulness teaser sessions 
hosted by the Allianz Technology Global Mindfulness Community 
and the implementation of a Mental Health Program by Allianz 
Australia, featuring Mental Health Ambassadors and advocates. 

Understanding employee needs 
In 2020, our main focus was on supporting employees’ health 
and mental well-being during the unprecedented period of 
uncertainty and social distancing. As part of the New Work 
Model, we conducted a global employee pulse check survey to 
identify sources of work-related stress in times of remote working. 
Our employees rated five key areas of improvement as important: 

• the need for professional psychological support (22.3 
percent favorability) 

• better training for people leaders (39.9 percent favorability) 

• additional corporate wellness programs  
(38.5 percent favorability) 

• regular employee feedback rounds (40.0 percent favorability)

• improvement of our work organization (51.1 percent favorability).

Acting on employee feedback – health in action 
Based on employee feedback through the pulse check survey, 
we plan to merge the Work Well Program into four Minimum 
Health Requirements to take appropriate follow-up actions and 
to anticipate corporate health and well-being trends. The mental 
health and well-being of our employees is our ultimate goal 
and we therefore developed a consistent framework for all our 
Operating Entities around the world that comprises the following 
three dimensions: Mental and Physical resilience, Motivation and 
Engagement as well as Work Effectiveness. The Minimum Health 
Requirements will ensure access to professional support hotlines 
for all employees and effective training for all people leaders to 
maintain health and well-being in their teams.
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04.2 Data privacy and information security
Protecting our customers and their data and 
maintaining their trust are our highest priorities. 
Our customers, employees and other stakeholders 
expect their personal information to be treated 
with the utmost care and we take this responsibility 
extremely seriously.

04.2.1 Data protection and privacy
Increasing digitalization comes with privacy challenges such as 
navigating data privacy laws across jurisdictions and communicating 
with clients through the digital channels they prefer in a data privacy 
responsible manner. 

It is our commitment to protect customer privacy and we cooperate 
closely with other stakeholders involved in the update and 
modernization of European privacy legislation, including industry 
associations, members of parliament and authorities.

The E.U. General Data Protection Regulation (GDPR), which 
became effective on 25 May 2018, has increased attention on how 
companies comply with data protection requirements. Companies 
that have been found to be deficient have been fined, in some 
cases, significant amounts. Defective data privacy practices can 
impinge on the rights and freedoms of customers and employees. 
Together, these consequences can lead to negative publicity.

Strengthening our global privacy framework
The Allianz Privacy Standard (APS) is our global standard for data 
privacy. It defines rules and principles for collecting and processing 
personal data. The standard sets out six privacy principles that all 
employees must respect, wherever they are in the world: due care; 
purpose specification; reasonable limitation; transparency and 
openness towards employees and customers on where personal 
data is stored and used; choice and consent; and privacy by design.

We publish a Privacy Notice which clearly states the type of 
information we collect and is accepted by our data protection 
authority as our Binding Corporate Rules (BCRs). These BCRs allow 
Allianz Group companies to lawfully transfer personal data from 
within the European Economic Area to other jurisdictions, where it 
is required for business purposes.

Our group-wide privacy program continues to mature as we commit 
to provide services digitally as a matter of practice through our 
Digital by Default services. The program includes embedding robust 
privacy controls such as privacy impact assessments, data ethics 
assessments and monitoring activities through a privacy-focused 
culture. This builds on the Allianz Privacy Framework which provides:

• a global standard for data privacy (the APS);

• a Privacy Impact Assessment and risk management process;

• integration with Information Security core functions; 

• data privacy and protection monitoring activities; and

• training for employees on the appropriate processing of 
personal data belonging to customers, employees and third-
party partners.

As the privacy program transitions from implementation to 
business-as-usual, we will monitor privacy governance activities 
and processes across OEs. These status assessments will be used as 
basis to embed enhanced integration of privacy obligations in day-
to-day business. Monitoring activities include site visits, reviews of 
program documents, interviews and expert challenge calls.

Privacy risk management
We consider the identification and management of privacy risks 
at the operational process level to ensure they are measured, 
monitored, and mitigated across our core businesses. 

Privacy Impact Assessments (PIAs) of high exposure processes 
that use personal data, for instance customer health data and 
employee data, enable the early identification of risks to ensure 
they are managed appropriately. 

In 2020, we deployed a comprehensive suite of PIA guidance and 
training materials, including on-demand videos. These materials 
set a high standard for teaching privacy professionals about the 
PIA methodology. We also published a new global template 
for undertaking PIAs which makes the process more robust 
and less burdensome for process owners. Over time, we aim to 
achieve superior insight into our use of personal data and a more 
sophisticated understanding of the risks arising from personal 
data processing activities. Privacy risks are included in Allianz’s 
Integrated Risk and Control System (IRCS) which helps us measure 
and monitor privacy.
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4.2.2 Data ethics 
We have set up the Allianz Data Ethics Project in response to 
the increasing regulatory initiatives and public debates on data 
ethics and artificial intelligence (AI) worldwide. The project brings 
together experts from various functions and OEs to strengthen the 
internal governance framework for AI. The project also develops our 
position on Data Ethics and AI in the regulatory field.

In 2020, we developed the Allianz Practical Guidance for AI for 
our data science and analytics departments. We also expanded 
the Privacy Impact Assessment into a ‘Privacy & Ethics Impact 
Assessment’ and reflected respective changes in the Allianz Privacy 
Framework to embed ‘Ethics by Design’ in our organization and 
increase customers’ trust in AI solutions.

Compliance with industry developments
We aim to stay abreast of regulatory and industry developments 
and reflect these in Allianz’s operational and governance processes 
and procedures. In 2020, we concluded efforts started in 2016 
with OEs and other Group Centers to deploy the Allianz Privacy 
Renewal Program. 

Having achieved this milestone, the data privacy program has 
now transitioned to a business-as-usual environment in which data 
privacy matters are embedded into normal business processes and 
handled as a routine part of our business activities.

Engaging with employees
We engage with employees to ensure they understand the 
requirements for handling confidential information and personal 
data. In 2020, we deployed interactive confidentiality training in 20 
languages which is mandatory for all employees. 

We also provided refresher data privacy training for all employees 
involved in processing personal data, where legally required. 
New employees continue to be on-boarded with global data 
privacy training launched in 2018. Together, these trainings 
ensure employees across the organization have a suitable level 
of knowledge concerning the principles of confidentiality and 
data privacy.

The Allianz Digital Privacy Guidelines have been deployed across 
all OEs. They cover privacy-related topics impacting digital projects 
– both privacy by design (as part of new product and service 
design) and privacy by default (where individuals are given choices 
around the use and onward sharing of their personal data, and the 
initial settings restrict disclosure).

In 2020, we continued to engage Allianz data privacy professionals 
through regular Privacy Community calls to discuss topical subjects. 
Senior Data Privacy Officer (DPOs) are engaged through the 
Allianz Privacy Advisory Group, which acts as steering board for the 
privacy program. We also virtually hosted our fifth Allianz Privacy 
Summit to discuss the incorporation of data privacy principles into 
the Allianz Custom Model (ACM), digital healthcare initiatives, and 
our use of cloud service environments.

Looking ahead, we will continue working to ensure compliance 
with GDPR and will update the Allianz Privacy Standard, functional 
rules, and privacy guidance to reflect regulatory changes and 
judicial decisions. We will also facilitate deeper engagement on 
privacy-related issues across the Group, including through ongoing 
data privacy training.

04.2.3 Information security
Information security is managed globally through a robust and 
mature governance framework aligned to international standard 
ISO 27001. This is closely monitored by a dedicated Chief 
Information Security Officer (CISO) function and the Group Board 
of Management. An executive accountability regime supports the 
enforcement of the governance framework.

The governance framework comprises multiple layers of 
corporate rules and processes to ensure information is not being 
used or accessed by unauthorized individuals. An overall policy 
establishes core principles, roles and responsibilities as well as 
the organizational framework for Information Technology and 
Information Security within Allianz Group. Associated functional 
rules provide further details and specific implementation guidelines 
for OEs. The functional rules are complemented by detailed 
descriptions of best practices to be followed across 14 defined 
topics to ensure the ‘security by design’ principle.

Cyber risk is assessed and tracked as one of the top risks faced by 
Allianz. Maturity and cyber-health of OEs is tracked with a focus on 
people, processes and technology. It is reported quarterly up to the 
Board of Management and Supervisory Board. Monitoring of and 
measures against cyber-incidents are implemented on a global 
level and supplemented locally where required. 

Specific measures to improve security controls are evaluated and 
launched semiannually with priorities assigned on a global, risk-based 
view. Measures managed across the Allianz Group focus on the five key 
risk areas of: reducing the likelihood of incidents; increasing detection 
likelihood; reducing damage from incidents; streamlining compliance; 
and training/educating the organization to further improve the 
security awareness.

In the context of the COVID-19 pandemic, a crisis task force was put 
in place to ensure business resilience and the existing protections 
and ongoing measures were reviewed. Further emphasis was put on 
protecting users working remotely and ensuring existing processes 
continue to work as efficiently remotely as they do with a work-
force on-premise. This includes strengthening technical defenses 
for common types of cyber-attacks and altering training and 
awareness regimes to deliver impact with a distributed workforce.
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Given the challenges facing society, we must come 
together across governments, institutions, sectors 
and companies to deliver sustainable outcomes. 
As Allianz, we participate in regular, open exchange 
with political stakeholders and actively contribute to 
debates on societal and industry-specific challenges. 
This includes dialogues with governments and 
representatives to explore societal issues and support 
policy development.

Supporting policy development
We actively engage in political advocacy as part of the democratic 
process, contributing our expertise and insights to help tackle 
regulatory and societal challenges. All outreach and political 
networking activities are undertaken in line with the Allianz Code 
of Conduct which mandates minimum standards for contacts with 
representatives of politics, private sector and society. Allianz is 
a signatory of the European Union Transparency Register Code 
of Conduct.1 

Outreach and political networking
Group Regulatory and Public Affairs (GRPA) is the center of 
competence for all Allianz regulatory and political activities. 
It supports operating entities to develop regulatory and 
political strategy and oversees management of regulatory 
and political topics.

We are committed to respectful and cooperative interactions with 
governments, regulators and supervisors across every touchpoint, 
including regular contacts and specific requests, examinations and 
investigations. We strive to provide an honest, fair and timely response 
to all requests.

GRI
415-1

As part of our commitment to democracy, we have made financial 
contributions to political parties that support the social market 
economy for many years. In 2020, Allianz Germany contributed 
€ 20,000 to the Christian Democratic Union of Germany (CDU), 
the Christian Social Union in Bavaria (CSU), the Social Democratic 
Party of Germany (SPD), the Green Party and the Free Democratic 
Party in Germany (FDP) respectively. Every party’s youth organization 
received a grant of € 10,000 to support their focus on social issues 
of the future. Because we donate below the German Bundestag 
reporting threshold of € 50,000, we publish a press release outlining 
Allianz’s political donations.

Allianz positions
One of the roles of GRPA is to develop and uphold Allianz’s position 
on current and emerging regulatory and societal issues. In 2020, key 
topics included:

Capital Markets Union (CMU): Allianz welcomes the EU’s CMU 
Action Plan on the integration of national capital markets into a 
genuine EU-wide single market for capital. We support the idea of 
an EU economic recovery from the COVID-19 crisis that is green, 
digital, inclusive and resilient by making financing more accessible 
for companies, in particular for SMEs. We actively contribute to the 
policy debate and corresponding consultations.

Digitalization: We actively engage in discussions and consultations 
around the EU’s digital strategy. We support efforts to improve EU’s 
cyber resilience, establish trustworthy artificial intelligence and 
harmonize the responsibilities of online platforms and information 
service providers. Allianz also endorses the establishment of a 
European data space based on European rules and values and the 
creation of a widely accepted public electronic identity (eID).

Prudential regulation: While Solvency II has been functioning well 
since its introduction in 2016, we believe that the ongoing legislative 
review should be used to provide some modifications to better 
reflect the economics and true risks of the long-term insurance 
business model, while upholding policyholder protection. 

This would remove unwarranted restraints on insurers’ long-term 
old age provisioning solutions and better facilitate stable, long-
term financing of the real economy, in particular of sustainable 
investments. In parallel, sustainability assessments should be 
further integrated in risk management processes, including the 
consideration of business relevant climate change scenarios. 
Allianz participates in consultations, impact analysis and working 
groups on these topics.

Sustainability: We are convinced that the financial services industry 
has a duty to support the transition to a low-carbon, resource-efficient 
and sustainable economy by integrating sustainability considerations 
into core business activities. We actively engage in discussions and 
consultations around the EU’s sustainable finance agenda including 
the EU Taxonomy Regulation, the Sustainable Finance Disclosure 
Regulation and the review of the Non-Financial Reporting Directive. 
In order to steer sustainable investments successfully, and identify 
and manage sustainability risks correctly, we deem the availability, 
high quality and comparability of sustainability data as essential.

1  Source: European Commission: Transparency register.

Collaborating for a sustainable future… 
...the Sustainable Finance Implementation Project 
Allianz has set up a cross-functional Sustainable Finance 
Implementation Project to support implementation of the 
E.U. Taxonomy Regulation (Regulation (EU) 2020/852) and 
Sustainable Finance Disclosure Regulation (SFDR) (Regulation 
(EU) 2019/2088) across Allianz operating entities in Europe. 
It develops blueprints for content disclosure and provides legal 
support to address questions and support data provision and 
best practice sharing. This will help to ensure consistency in 
disclosure and efficient processes. The first milestone is the 
implementation of SFDR disclosure requirements (Level 1) by 
more than 25 operating entities. The project interacts closely 
with GRPA and provides practical information for consultations 
and engagement with respect to the E.U. sustainable 
finance agenda.
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We believe the closer we are to our customers, 
the better we can be there for them when it matters. 
To stay relevant for today’s customers, we must be 
part of their everyday lives. That means listening 
and focusing on what matters most to them.

Transforming our business for customers
We strive to become a company that puts customers at the heart 
of everything we do. Our strong reputation is built on trust, which 
comes from the quality of our products, the advice we give and 
our people. With Customer Centricity – one of the five pillars of our 
corporate Renewal Agenda – we go above and beyond for our 
customers eager to outperform the competition.

The needs and expectations of today’s customers are changing 
rapidly, driven by increasing digitalization and globalization. 
We’ve listened to our customers. We know they want us to provide 
simple products, use easy-to-understand insurance language and 
provide faster claims handling. They also want to be able to access 
their insurance details whenever and however they choose. We are 
adapting our business in response by simplifying and digitalizing 
our products and processes. As a result, our customers will have a 
better understanding of what they are buying and greater access to 
advice and support, whilst more efficient processes will enable us to 
further improve our customer service.

Our new business model, the Allianz Customer Model (ACM), 
is an enabler to meet customer expectations at every step of the 
insurance value chain, from designing products and selling them 
across all channels to handling claims and providing accurate and 
efficient administration. ACM is transforming our business to be 
customer-centric through simplicity, digitalization and scalability.

“ With the Allianz Customer Model (ACM) we want to achieve a superior experience for 
our customers by making it simple for them and providing a truly digital and harmonized 
insurance experience wherever they are in the world.”

Veit Stutz
Head of Business Transformation 
Allianz SE

Simple – Products that are easy for 
customers to understand and for our 
intermediaries to sell. When the coverage 
is clear, claims get paid immediately. 
This means providing customers with 
simple and accurate information about 
our products and services to help them 
make informed choices.

Digital – Injecting AI and data at every 
step of the value chain, where it makes 
sense for our customers and employees. 
Using data to make processes more 
efficient and radically reducing the amount 
of information customers have to provide 
when buying our products or making 
a claim.

Scalable – Taking the best from around the 
Group and making it accessible to every 
operating entity via a single global IT solution, 
the Business Master Platform (BMP). This also 
leads to real economies of scale. We have 
started to create globally harmonized 
products with the highest level of pricing 
excellence and state-of-the-art quotation 
journeys, based on harmonized and simplified 
processes, which can scale across all markets 
and with a common approach to customer-
centricity, growth and automation.

Simplicity as a key driver when transforming our core and developing new models at scale

Key belief ACM facilitates the transformation in three main dimensions

Simple

No 
negative 
surprises

Fewer, 
intuitive 
products

Harmonized 
products and 

processes

Cost and 
revenue 

synergies

Scalable

Enhanced 
data 

analytics

Trouble-free 
processes 

without  
legacy

Digital

GRI
417-1
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Listening to our customers
Listening to customers is the starting point of our journey. We aim 
to ensure they are heard and inject their feedback in everything we 
do. The Allianz Customer Excellence program is focused on better 
understanding customer experiences by collecting direct personal 
feedback. It uses a three-step model to understand and meet 
the needs of our diverse global customer base: measure, analyze 
and act. 

We collect direct customer feedback using proven and tested survey 
tools and methodologies. We act on what we learn; customer feedback 
shapes our products, services, communications and processes and will 
enable us to offer easy and adaptable solutions.

Giving our customers a voice
Our Voice of the Customer program applies a holistic approach 
to monitoring and improving customer journeys by collecting 
real-time feedback. We send out surveys using a standard rating 
methodology and invite customers to state their satisfaction level 
on a five-star scale at touchpoints along five customer journeys. 
If customers rate their experience with us with three stars or less, 
we follow up within 48 hours to gather more insights and resolve 
the issue directly with the customer. 

We aim to use these learnings to make systematic improvements 
to our internal processes. This enables us to optimize a customer’s 
experience when dealing with us. For transparency, we strive to 
publish all ‘motor claims’ customer feedback on our websites. 

Collaborating for a sustainable future… 
...by making it simpler for customers to 
make claims 
Our research1 shows that, for 58 percent of insurance 
customers, the biggest concern they have before contacting 
the insurer is whether their damage is covered. This highlights 
the importance of having simple terms and conditions so that 
customers can understand the products they are buying. 

Our customers need to be able to understand what is covered 
to feel secure in contacting us about a claim. 61 percent of 
customers said this would lead them to immediately report 
their claim. Another 66 percent agreed on the need for 
personal contact throughout the claims process, particularly 
via phone. Customers have a clear preference for end-to-end 
ownership of the claim by one handler and for 24/7 availability 
of call centers. 

We have worked to embed customer insights such as these 
into the design of ACM. Claims Handlers will be given end-
to-end responsibility for claims so that they are empowered 
to make decisions. We limit the number of add-ons to three 
per product offer to keep choices simple and provide clear, 
non-technical communication and interactions tailored to the 
customer’s preferences.

By the end of 2020, 19 operating entities and two global lines had 
implemented the Voice of the Customer program, covering 70 
percent of our customer base. We will reach the full scope in 2021.

Measuring customer loyalty
We use the globally recognized Net Promoter Score® (NPS) as our 
key metric for measuring customer loyalty through their willingness 
to recommend the company. Applied annually according to global 
cross-industry standards, the NPS enables benchmarking against 
competitors and industry peers.

Our target is for over 75 percent of Allianz Group business segments 
to score above market or at Loyalty Leader position and 50 percent 
at Loyalty Leader position by 2021. In 2020, we exceeded this target 
by achieving 79 percent outperforming (2019: 70 percent) and 60 
percent Loyalty Leaders (2019: 46 percent). 

The main drivers for this improvement were addressing customer pain 
points via the Voice of the Customer program, product simplification, 
digital service and measures in response to COVID-19. Customers who 
were aware or experienced the COVID-19 measures put in place by 
Allianz showed an average of 25 percentage points higher NPS score 
than customers without this experience.

1  Based on ACM customer research on late First Notification of Loss (FNOL), conducted in 
Germany in 2019 and France, Italy & Spain in 2020.

79 % 
Allianz Group business segments scored above 
market or achieved a loyalty leader position in 2020

75 % target
for Allianz Group business segments to score above 
market or in a loyalty leader position (by 2021)
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Our success is built on the trust our customers, 
investors, employees and the public have in our 
performance and integrity. This depends on the 
personal ethical conduct and capability of all Allianz 
management and employees, and their desire to 
create value for all stakeholders.

Compliance mission 
Our Compliance function fosters a corporate culture of individual 
and collective responsibility for ethical conduct and adherence to 
the rules by:

• enabling our people to understand and live by the rules and 
overseeing that adequate and effective processes are in place 
to ensure adherence;

• supporting the business in identifying, assessing and mitigating 
compliance risks;

• maintaining a confidential channel to report concerns, acting 
on them, and protecting those who speak up in good faith; and

• interacting transparently and truthfully with regulators.

Allianz Group Code of Conduct
The Allianz Group Code of Conduct is at the core of our corporate 
culture. It outlines our basic principles, values that provide guidance 
for everyday decisions and conduct for all employees.

As part of a project led by Group Compliance, the Code was 
fundamentally renewed in 2020 and approved by the Board of 
Management to replace the previous version from 2006. The updated 
Code includes an introductory message from the Group’s CEO, a 
clear link to the new company purpose and relevant topics beyond 
traditional compliance – including feedback culture, diversity, inclusion 
and ESG. It considers feedback collected from global employees on 
value perception and provides a more compelling storyline referencing 
Allianz’s people’s attribute statements, a more conversational tone and 
an inspiring design with interactive features. 

GRI
102-16, 205-2

Rollout to OEs started in September 2020 for implementation by 
mid-2021. A successful rollout requires that the Code is promoted 
by local top management and made known to all current and 
future employees. 

Zero tolerance of fraud and corruption
Allianz takes a zero-tolerance approach to fraud and corruption. 
We are committed to complying fully with local and international 
anti-corruption and anti-bribery laws. Our aim is to go beyond 
complying with the minimum standards of the law, such that the 
Allianz Anti-Corruption Program sets standards for a consistent 
and comprehensive group-wide approach in every jurisdiction. 
The program requires that employees and certain third parties with 
whom Allianz does business are prohibited from offering, accepting, 
paying or authorizing any bribe or any other form of corruption, be it 
with the private sector or with government officials. Anti-Corruption 
training is compulsory for all employees with online and classroom 
training delivered in multiple languages.

Anti-money laundering
In accordance with applicable legal requirements, OEs establish 
risk-based policies and procedures for the prevention of the 
compliance risks, money laundering and terrorism financing on 
the basis of customer identification, verification and monitoring, 
as well as suspicious activity reporting. We employ various 
screening and monitoring systems and processes to manage risks 
and ensure compliance with anti-money laundering requirements 
and economic sanctions restrictions.

Respecting economic sanctions and embargoes
We have global policies and procedures in place for compliance 
with trade and financial sanctions. These include, among others, 
requirements for the screening of customer and counterparty 
names against the sanctions lists provided by the U.N., E.U. and 
the U.S. Office of Foreign Assets Control (OFAC). Allianz’s global 
requirements also include an enhanced review requirement for 
high-risk transactions related to countries, sectors or parties subject 
to sanctions restrictions.

Due to the nature of our client’s underlying business transactions, 
some of Allianz’s insurance coverage and other business can relate 
to countries, sectors or parties subject to sanctions restrictions. 
For example, where permitted, we may issue insurance for 
humanitarian services provided by our clients in sanctioned 
countries. The Allianz Sanctions Compliance Program aims to 
ensure we respect all applicable sanctions restrictions, and that 
these high-risk transactions undergo enhanced scrutiny.

Competition 
We believe fair competition and access to the market drives 
innovation, stimulates growth and benefits the consumer. As a 
global player and a leading provider in our sector, we have a 
responsibility to act in compliance with competition law. To meet 
this responsibility, the global Allianz Antitrust Program consists 
of the Allianz Antitrust Standard which was updated in 2020. It 
lays out core principles and measures to be adopted across the 
Group in order to ensure compliance with antitrust law as well as 
the Allianz Antitrust Code. The Code was also updated in 2020 
and provides a set of core behavioral rules that employees must 
observe when dealing with competitors, customers and business 
partners. We regularly provide classroom and online trainings to 
top management and exposed employees to refresh and develop 
their understanding of antitrust rules and how they affect their 
daily business.
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Leadership structure
Good corporate governance forms an integral part of our corporate 
culture and represents a foundation on which to build trust. The Allianz 
Group Code of Conduct is fundamental to responsible corporate 
governance within the Group.

Allianz SE operates a two-tier Board system: The Supervisory Board 
comprises twelve members, including six shareholder representatives 
appointed by the Annual General Meeting, and six employee 
representatives appointed by the SE works council. 

The Supervisory Board oversees and advises the Board of 
Management on managing the business. The current Chairperson 
of the Supervisory Board of Allianz SE is Michael Diekmann, 
the former CEO of Allianz, who took this position after observing 
the legally required two-year ‘cooling off’ period. 

The Supervisory Board sets the objectives of Allianz SE’s Supervisory 
Board regarding its composition containing requirements relating 
to individual members of the Supervisory Board, a skills profile for 
the entire Board as well as a diversity concept.

The Board of Management consists of ten senior executives 
appointed by the Supervisory Board for a maximum term of 
five years (re-appointments allowed). It is responsible for setting 
business objectives and the strategic direction as well as for 
coordinating and supervising the operating entities. The members 
of the BoM are jointly responsible for management and for 
complying with legal and regulatory requirements.

GRI
206-1

Managing compliance 
In 2020, the fourth cycle of the integrated compliance risk scoping 
and assessment activities was completed as part of the Allianz’s 
IRCS. This risk-based focus of compliance control reviews and 
testing is continuously strengthened and the IT solutions that 
support it are improved to optimize and harmonize all activities 
across the Group and to ensure data quality. The compliance 
assurance approach includes general reviews to assess compliance 
of newly acquired entities, as well as targeted reviews of existing 
entities against compliance program requirements and testing of 
controls when required.

‘SpeakUp!’
Every new joiner to Allianz is informed of their obligation to adhere to 
the Allianz Group Code of Conduct during their welcome presentation. 
They are encouraged to report breaches and misconduct and given 
information on where and how to do so. 

Allianz offers employees multiple channels to raise concerns. 
These include via (their own or other) management, speaking 
directly with Compliance, by e-mail and anonymously via 
the inhouse SpeakUp! service found on our Group Intranet, 
‘Allianz Connect’. Some OEs provide employees with a telephone 
hotline. All reported incidents are assessed, documented and 
managed according to internal guidelines. Confidentiality is 
strictly adhered to. 

Group Compliance runs an annual awareness campaign to remind 
employees of the avenues for reporting.
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The taxes we pay are an important part of our 
societal contribution and play a role in the sustainable 
development of the countries in which we operate. 
At this time of public debate around corporate tax 
behavior, we aim to provide transparency on our 
approach to tax and to support others to do the same.
We believe fair, effective and stable tax systems are beneficial 
for both government and companies. Allianz acts transparently 
and responsibly in all tax matters and works closely with the tax 
authorities to ensure that we pay our fair share of taxes. Our global 
tax strategy ensures full compliance in every jurisdiction across 
the world. 

As a member of the B Team, Allianz has helped develop and 
committed to adhere to the so-called ‘B Team Responsible Tax 
Principles’.1 This is a common framework of core principles and 
practical commitments for companies to demonstrate responsibility 
and sustainability in their tax approach.

Our strong commitment to transparency is reflected by the 
publication of our Tax Transparency Report2 which provides a 
deeper insight into our approach to taxation and discloses an 
expanded country-based reporting. 

We will publish our next Tax Transparency Report 2020 in 
May 2021.

In 2020, we reported € 2.5 billion income tax charge on our profits. 
You can find a breakdown of income tax charge per region in 

 Table TAX-1 in section 06.7.

GRI
207

Our tax strategy
Our tax strategy is closely aligned to our business  
strategy and also to the sustainability goals. It comprises  
the following main strategic priorities: 

• Full compliance with tax regulations, accurate and timely 
reporting and effective tax risk management. 

• Safeguarding of the Group’s reputation as a 
responsible taxpayer. 

• Existence of a sound organizational set-up for appropriate 
tax management. 

• Full compliance of tax planning and optimization activities 
with tax laws, supported by solid business reasons to sustain 
a credible long-term reputation with tax authorities. 

• Disclosure of meaningful tax information in a transparent way.

• Continuous improvement and harmonization of tax processes 
through simplification and digital solutions.

“ It is important for us to act transparently and responsibly in all tax matters 
to ensure that we pay our fair share of taxes.”

Oliver Bäte
Chief Executive Officer 
Allianz

€ 2.5 bn
Charged on our profits in 2020

   Find our Tax Transparency 
Report 2020 in the Download 
Center on our website (available 
in early May 2021).

1  Find more details about the B Team Responsible Tax Principles here.
2  The Allianz Tax Transparency Report 2020 contains disclosures related to GRI 207.
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Protecting the environment is fundamental to our core 
business activities. We strive to raise environmental 
standards and drive decarbonization through our 
insurance and investment businesses. At the same 
time, we aim to manage the impacts of our corporate 
operations as a carbon neutral company.
The Allianz environmental management system (EMS) provides 
clear standards and controls, supports environmental data 
collection and promotes transparent reporting of environmental 
impacts across the Group.

It guides the monitoring and management of our carbon footprint, 
use of energy and natural resources such as water, and efforts to 
reduce waste.

Operational implementation of the EMS is monitored by the 
Group Environmental Officer (part of Global Sustainability) and 
supported by the Board of Management of Allianz SE. In 2020, 
97 percent of employees were included under the scope of the 
EMS (2019: 95 percent) (see   Table ENV-1).

  Further information on our Group Environmental Guideline can be 
found here.

The Allianz SE headquarters in Munich has been certified to the 
international environment management standard ISO 14001 
since 2017. In July 2019, Allianz Germany achieved ISO 14001 
certification for its Allianz Campus in Unterföhring.

Carbon reduction strategy
Our carbon reduction strategy for corporate operations is designed 
to reduce greenhouse gas (GHG) emissions from Allianz Group 
operations mainly through energy-efficient planning, construction 
and operation of buildings, sourcing green electricity and using 
carbon efficient vehicles.

We have committed to set long-term climate targets for Allianz’s 
proprietary investments and business operations in line with the 
science of the Paris Agreement climate goal. 

GRI
305-5

10 %
Reduction in waste  
per employee

Setting new targets beyond 2020 
In 2020, we worked to develop our next set of GHG emission 
targets to 2025 in line with the latest climate science. Our new 
GHG emission target is a 30 percent GHG reduction per employee 
by 2025 (baseline year 2019). 

We have set a number of targets to achieve this commitment 
(baseline year 2019, target year 2025 unless stated otherwise):

Additional 2025 targets include (baseline year 2019)

10 %
Reduction in water  
use per employee

Change in CO2 emissions 
 tons of CO2 per employee

2019

2018

2020

2.7

1.4

2.4

30 % 
GHG emission reduction 
target per employee

100 %
Renewable  
power by 2023

20 %
Energy reduction in  
office buildings per 
employee

15 % 
Reduction in GHG 
emissions from business 
travel per employee

20 % 
Reduction in paper  
use per policy
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Our 2020 performance

GHG emissions
Our most material GHG emissions arise through energy 
consumption, business travel and paper use. We have committed 
to reduce GHG emissions by 30 percent per employee by 2020, 
against a 2010 baseline. 

By the end of 2020, we have achieved a 62 percent reduction 
per employee (2019: 35 percent). We met the 2020 target mainly 
through energy efficiency improvements from data center 
consolidation and the increase in the share of renewable power 
in our energy mix. The target was further exceeded as a result 
of reduced business travel and an increase in work-from-home 
measures due to the pandemic.

  Full details of our GHG emission disclosure, including by Scope 1, 2, and 3 
emissions, are provided in  Table ENV-2.

Reducing energy consumption
Our 2020 target was to reduce energy consumption in office 
buildings per employee by 30 percent compared with 2010. 
We have exceeded our 2020 target, with a 50 percent cut in 
2020 (2019: 37 percent). This is mainly due to local data center 
closures in remaining locations as part of the Group’s data 
center consolidation.

 Details of Allianz’s energy consumption can be found in  Table ENV-3.

Renewable energy
As a signatory of the RE100 initiative, we have committed to source 
100 percent renewable power for our group-wide operations 
by 2023. 

 You can read more about this commitment on our website. 

With operations in more than 70 countries, we will need to engage 
deeply with suppliers and landlords to achieve this ambition. 
In 2020, 57 percent of the electricity we used came from renewable, 
low-carbon sources (2019: 49 percent) (see   Table ENV-3). 

Collaborating for a sustainable future… 
...the journey towards 100 percent renewable 
energy can’t be done alone 
As part of the commitment by Allianz Group to switch to 100 
percent electricity from renewable sources, Allianz Australia 
took first important steps on this journey and it becomes clear 
that this ambition cannot be achieved alone.

Allianz Australia commenced its transition to renewable power 
by working with the existing supplier to arrange a phase out 
of term electricity contracts to renewable power. This action 
is directly in our control, making it an easy place to start. 
The phase out will continue as more electricity contracts come 
up for renewal.

The need for systematic collaboration became clear when 
the operations of Allianz Australia were reviewed: our offices 
across Australia are leased and much of the electricity we 
use is not within our procurement control. Some tenancies 
include electricity supply and all buildings include a portion of 
common area electricity which is split between tenants.

Also, electricity procurement and renewable generation varies 
across Australia. As a result, Allianz Australia has taken the first 
steps to engage all relevant stakeholders, including suppliers, 
to drive this important topic forward whilst giving consideration 
to local context when developing and implementing plans. 
A comprehensive stakeholder engagement plan is under 
development to drive progress through collaboration. 

Cutting GHG emissions from business travel
Business travel in 2020 accounted for 26 percent of GHG emissions 
from operations (2019: 37 percent). The protective measures 
during the COVID-19 pandemic played a material role in this 
reduction. Going forward, our New Work Model (see section 04.1) 
will capitalize on this shift to minimize emissions from business 
travel by enabling flexible working. As part of our transition to 
low-carbon operations, we are also working toward, a shift to 
hybrid and e-vehicles in our corporate fleet, see section 04.8 for 
further information.

GRI
GRI 302-4, GRI 305-5

Change in energy consumption 
 gigajoules per employee

2019

2018

2020

16.1

12.2

15.3
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Carbon credit investments

Carbon-neutral since 2012
Allianz has been carbon-neutral since 2012 by investing in projects 
that offset its operational emissions. In 2020, we retired carbon 
credits equivalent to 203,352 t CO₂ (2019: 334,033 t CO2) by 
investing in low-carbon initiatives, each credit accounting for one 
metric ton of carbon. The savings in emissions are independently 
measured and certified once a year.

Wildlife Works Carbon LLC
We hold a 10 percent share in WWC, the world’s leading developer 
of Reducing Emissions from Deforestation and Forest Degradation 
(REDD) projects. This investment supports forest protection in Kenya 
and the Democratic Republic of Congo (DRC). The Kenyan Kasigau 
Corridor REDD project aims to offset one million tons of carbon 
emissions per year, while the DRC REDD+ project achieves an 
average of 5.7 million tons of carbon reductions per year.

Rimba Raya
We began investing in this REDD project in Borneo, Indonesia, 
in 2013. By helping to prevent the deforestation of nearly 65,000 
hectares of peat swamp forest, the world’s largest project of its kind 
aims to avoid more than 130 million tons of carbon emissions.

Paper reduction
The nature of our business often requires formal communication 
and documentation for our customers and paper consumption is 
a material use of natural resources. Our efforts to reduce paper 
consumption are underpinned by the increasing shift towards 
digital communication and further reducing our paper use when 
working in our offices.

Our target was to reduce paper use by 40 percent per customer policy 
by 2020 against a 2014 baseline. By the end of 2020, we had achieved 
a reduction of 57 percent (2019: 50 percent as restated in 2019) – 
meaning we achieved our 2020 target (also see  Table ENV-9).

Change in paper consumption2 

grams per policy

2019

2018

2020

96.0

70.0

81.0

Collaborating for a sustainable future… 
...by going paperless in India
The Allianz Services office in Trivandrum, India, is our first 
paperless office. The initiative was made possible by the support 
of employees who worked together to develop innovative 
processes to eliminate paper from daily use. The three actions 
below provide a glimpse of the holistic approach of business 
(client-end) processes, central operational processes and the 
change in facilities that enabled the reduction of paper use:

1.  Business processes such as U.K. Cashiers process introduced 
digital signature to replace the month-end practice that 
required reconciliation copies to be printed, signed and 
scanned to send to GHO Team.

2.  Central finance processes like Accounts Payables and 
Employee Reimbursements processes moved to online tools 
and invoice management was digitalized.

3.  Facilities were fitted with digital displays & interactive media 
for visual communication and training material.

Due to this achievement and other eco-friendly designs, 
the Ganga building has repeatedly won the National Society 
of Energy Engineers and Managers (SEEM) award for 
energy efficiency.

Reducing water use
Water is a shared resource and minimizing our water consumption 
is a key principle commitment under the Group Environmental 
Guidelines. This is of particular relevance in areas at risk of water-
stress. Approximately two-thirds of Allianz employees are situated 
in countries with medium to extremely high water stress1. To reflect 
the increasing need to use water as efficiently as possible, we have 
committed to a target for water reduction in our offices for the first 
time. See our new environment targets beyond 2020. (Also see 

 Table ENV-7).

Driving down waste
We aim to minimize the waste we generate and to re-use or recycle 
materials wherever possible (see  Table ENV-8).

Allianz employees also actively support local clean-up activities in 
their local communities. Despite the difficult and uncertain situation 
resulting from the pandemic in 2020, Allianz once again partnered 
with World Cleanup Day. The event encourages employees, 
customers and the general public to unite and increase awareness 
of the global waste pollution problem. Besides traditional clean-up 
events, the campaign shed light on the environmental impacts of 
technology. It promoted digital clean-ups to empty unused e-mails 
and folders to free up space on servers to reduce associated energy 
consumption. Over 15 Allianz operating entities took part physically 
in the campaign and seven joined digitally. 1  Based on analysis of World Resources Institute (WRI) 2019 water stress and Allianz Group 2017 

headcount data.
2  Please note that the 2019 paper consumption data has been restated.
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Our procurement processes are designed to deliver 
best value for money for our business functions, 
while reflecting ESG requirements to the best extent 
possible. We aim to develop our supplier network 
to contribute to ESG improvements and develop 
a responsible global supply chain. 

Influencing demand decisions to promote 
sustainable solutions
As awareness and influence of ESG requirements increasingly 
impacts business decisions across our companies, we are working 
to integrate best practice ESG criteria and requirements into 
supplier selection, development and ordering processes. 

Our approach is designed to influence business functions and 
individual employees at an early stage in the decision-making process 
to ensure they choose more sustainable solutions. For example, 
our new digital travel and expense solution, which is already live in 
Germany, France, U.K., India, Switzerland and Romania, includes a 
flight search module. This provides transparency over GHG emissions 
for each journey and includes a sort function to enable users to 
easily identify and book the flight option with the lowest carbon 
impact. The air/rail comparison module also shows train and air 
options in a combined display to encourage the traveler to take more 
environmentally conscious decisions. Similar principles are applied 
through the company car configurator, which includes a CO₂ filter.

We are extending our ordering catalogues to include suppliers that 
provide eco-friendly stationery and products and to provide eco-
friendly promotional materials. A similar approach is adopted in the 
selection process of preferred hotels, where we assess sustainability 
standards during the ‘request for proposal’ phase. In addition, 
we are working to make internal operational ordering processes 
paperless by digitalizing approval and documentation – for 
example travel approval processes have been changed from paper 
to digital workflows.

Collaborating for a sustainable future... 
...working with suppliers to encourage 
‘Restore over Replace’ Customer behavior
Our procurement teams in the U.K. have focused on influencing 
customer demand through the motor claims process by piloting 
a ‘Restore over Replace’ philosophy in partnership with suppliers. 
It prioritizes suppliers of high-quality engineered vehicle repairs 
and has the added benefit of speeding up the claims process 
for customers by 80 percent. Over the past nine months, 
the partnership prevented over 2,000 kg of waste from ending 
up in landfill. The launch of a ‘green parts’ initiative offers motor 
insurance customers the opportunity to choose recycled parts for 
their vehicle repairs. The parts are undamaged salvaged vehicle 
components, saving the need to manufacture from scratch and 
supporting the circular economy.

  Learn more about Sustainable claims procurement by listening to this 
episode from Allianz UK’s Insurance Tomorrow podcast.

Changing energy consumption to green energy
To support our commitment to the RE100 initiative, we have identified 
opportunities where procurement can make great positive impact. 
Our strategic data centers are already well on their way to achieving 
100 percent certified renewable electricity usage and we are now 
aiming to shift facility energy consumption worldwide to green 
energy. We are also exploring the inclusion of energy consumption 
from suppliers’ cloud services into the scope of our commitment. 
Where suppliers use energy on our behalf, we aim to encourage 
them to move to green energy or to compensate adequately for the 
energy they consume. We are collaborating with industry leaders of 
cloud services, such as Microsoft Azure and Amazon Web Services, 
and will begin conducting periodic controls. 

Looking ahead 
To further develop our supplier network with a continued emphasis 
on sustainability and transparency, we must constantly analyze our 
spend on commodities and identify the right levers, commodities 
and suppliers to manage impacts on people and the environment. 
We are investigating options to integrate ESG ratings into our 
supply category concepts.

1  Includes suppliers with a spend volume greater than €250,000. Low-value and one-off contract 
suppliers are currently out of scope.

Developing our policies and standards
New Fleet Policy
We are revising car fleet policies across the Group to reduce the 
number of cars with fossil-fuel-based combustion engines by 
limiting orders to only hybrid and electric cars. The roll out in 2021 
will be supported by supplying charging cards for public charging 
stations and charging infrastructure for employees at home. 

In Germany, we promote the use of a train pass to enable 
employees to use most long-distance and regional public 
transportation throughout the country. The aim is to encourage 
use of public transport as an alternative to a company car with 
personal taxation benefits paid by Allianz. 

Allianz Group Standard for Procurement
Our new Group Standard for Procurement requires that supplier 
selection decisions are based on objective and transparent criteria, 
including carbon footprint data. It also requires suppliers above 
a certain spend threshold to meet the standards set out in the 
Allianz Vendor Code of Conduct.1 This is aligned with International 
Labor Organization (ILO) standards and the U.N. Global Compact 
(UNGC). The requirement is integrated in the registration and 
screening process together with questions related to environmental 
management as a prerequisite to sourcing and contracting into the 
Group procurement system.

Not all suppliers accept the Allianz Vendor Code of Conduct. 
Where this is the case, we apply alternative approaches to manage 
ESG risk. They include reference to industry codes of conduct like the 
Electronic Industry Citizenship Coalition (EICC) or Bundesverband 
Materialwirtschaft, Einkauf und Logistik (BME).

100 percent of global suppliers, representing a total spend of 
€ 1.5 billion, committed to the Allianz Vendor Code of Conduct 
(2019: 97 percent). 

Global Sourcing and Procurement and Global Sustainability 
continued their collaboration to improve processes for conducting 
ESG assessments for potentially critical suppliers.

GRI
102-9
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The COVID-19 pandemic impacted every area of life, 
health and livelihoods worldwide. Allianz operating 
entities responded by mobilizing resources to support 
communities around the world. Our new strategy aims 
to increase our positive impact on local communities, 
with the key focus on next generations. 
Our contribution as a corporate citizen has never been more 
important. The pandemic has shone a spotlight on systemic societal 
challenges, with inequality and civil unrest accelerating under the 
uncertainty and social challenges. 

In recognition of this and in response to stakeholder feedback as 
part of our materiality assessment (see section 02.5), our Corporate 
Citizenship Strategy has evolved. 

It provides a more holistic approach to our social impact activities 
as an evolution to our previous Encouraging Future Generations 
Program, which was introduced in 2016 (see section 02.3). 

Fostering and enabling self-sustaining livelihoods 
for the next generations
We have committed to strengthen our long-standing approach 
to supporting children and youth by fostering and enabling self- 
sustained livelihoods of the next generations. Our new strategy 
helps us to further mobilize efforts and resources at global and 
local levels to create lasting impact to our communities. 

In 2019, the world population consisted of more than 2.2 billion 
children and 1.2 billion youth. These young people are the leaders, 
employees, customers and investors of tomorrow. We are uniquely 
aware that the decisions we make today will shape their lives in the 
future – pension systems, environmental and climate protection, 
and investments in education all have long- term consequences. 

Many of our social impact programs and initiatives run by local 
entities and our 12 Allianz-affiliated foundations contribute to the 
strategic mission. While many of the onsite volunteering activities and 
programs had to be canceled or postponed, in 2020, Allianz Group 
corporate giving doubled, mainly in support of efforts surrounding 
the COVID-19 crisis. 

 For examples read more on our #AllianzforLife page.

Our combined contributions totaled € 50.3 million1 (2019: € 24.2 mn) 
and 56,655 hours2 (2019: 115,057 h) in corporate volunteering. 

The Allianz and SOS Children’s Villages partnership
Our long-term global partnership with SOS Children’s Villages 
International (SOS-CVI) supports our mission by tackling the 
barriers to becoming self-reliant and increasing resilience of 
today’s youth. We do this through joint efforts across a number of 
strategic initiatives: 

Emergency Preparedness & Response – Natural and man-made 
disasters threaten the livelihood of millions of people worldwide 
and children are disproportionally affected. Our Emergency 
Preparedness & Response support increases the resilience of 
young people, their families and surrounding communities for a 
secure future.

Youth Employability – We design and promote a diverse range 
of educational programs to promote youth employability, such as 
YouthCan! These include financial literacy trainings and online 
mentoring programs, providing young people with the necessary 
skills to pursue a secure and independent future.

 Read more about our partnership with SOS Children’s Villages.

1  Our current data collection process does not allow for a complete tracking of donations data. 
Donations included are subject to data availability.

2  Our current data collection process does not allow for a complete tracking of volunteering hours. 
Volunteering hours included are subject to data availability.

3  To allow participation of non-runner employees, the 2020 round counted active workout minutes 
and not only limited to running km. 

Promoting inclusion and equal opportunities
Our international Online Mentoring program continued in 2020. 
It connected Allianz colleagues with young adults from SOS 
Children’s Villages across the world to support youth participants 
in gaining the right skills to enter and succeed in the job market. 

Allianz World Run
Our global annual fundraising event, Allianz World Run, 
marked its fifth anniversary this year with over 12,000 participants 
from 95 countries. Due to COVID-19, we had to innovate in order 
to calculate the contributions of participants. We decided to count 
‘active minutes’ to enable people to safely take part. Participants 
around the world reached all five target milestones in 30 days, 
almost a month early, contributing to over 25 million active 
minutes.3 The 2020 event provided funding to SOS CVI projects to 
create resilience against climate change coupled with COVID-19 
support in Rwanda, Zambia, Ethiopia, Uganda and Nigeria. 

 Find out more about the Allianz World Run.
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Collaborating for a sustainable future… 
...investing in mental health services in the U.K.
Allianz UK has partnered with Mind, the leading mental health 
charity and their sister charity SAMH (Scottish Association 
for Mental Health in Scotland) since 2019. The partnership 
aims to raise GBP 1 million in three years to fund vital mental 
health services. 

The initiative is raising awareness of the topic of mental 
health within Allianz. As a result of the partnership, Allianz has 
improved the mental well-being support offered to employees 
whilst promoting a culture of ‘it´s ok not be ok’. 176 mental 
health first aiders have been trained to increase support 
across our British Allianz offices. Employees have taken part in 
fundraising with Allianz committing to match their contribution. 
In 2020, we reached the milestone of GBP 650,000 raised and 
employees have continued to fundraise in new and innovative 
ways since the impact of COVID-19. Through programs like 
these, we are playing into the health pillar of our Corporate 
Citizenship Strategy. 

Collaborating for a sustainable future… 
...working with SOS CVI to support vulnerable 
communities in times of disaster
We collaborated with SOS CVI as our global disaster relief 
partner with funding to provide immediate relief and long-term 
support to vulnerable communities and families on the ground 
and during the COVID-19 crisis. We provided vulnerable 
families in Africa and Indonesia with hygiene materials and 
food. Other interventions included psychosocial and mental 
health support to communities in Italy and income generating 
activities in Indonesia. Following the explosion in Lebanon 
in August, we supported SOS CVI to carry out immediate 
relief efforts and long-term care on the ground for vulnerable 
children and families. We are also supporting their long-term 
work in the refugee camp Moria in Greece.
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Collaborating for a sustainable future… 
...getting young people moving in Turkey 
Launched in 2018, Allianz Motto Movement supports 
children aged 7–12 years to develop and be healthy through 
movement and sports. 82 Allianz employees and agencies 
have volunteered to help deliver the 16-week training program 
and events at public festivals. Training is provided by three 
local NGOs (TEGV, EÇEV and Koruncuk) with each class lasting 
80 minutes. Topics include basic movement skills, health 
nutrition, first aid in sports, empathy, self-confidence and 
sports culture. 

The program supports the health pillar of our Societal Impact 
Strategy. 1,753 children from 19 cities have taken part in the 
training and 592 youth have attended biannual festivals 
held to promote of the benefits of movements and health. 
592 children participated in these festivals. 

Allianz Motto Movement was delivered via digital platforms 
in 2020 with new online content and the aim to reach children 
without internet access through TEGV’s (national charity 
partner) kids’ magazine. 
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Collaborating for a sustainable future… 
...by improving road safety for children 
in Slovakia
Through a country-wide Road Safety program, Slovakia has 
made significant progress in saving lives since the E.U. set a 
target to halve road deaths by 2020. The Allianz Foundation 
in Slovakia has supported this target since 2008 by providing 
over 600 road safety, traffic education and first aid education 
in elementary schools and kindergartens. We collaborate with 
local elementary schools and kindergartens to build road 
safety into the curriculum. The Foundation also contributes 
annually to the restoration and construction of traffic 
playgrounds and equipment. Foundation work continued 
this year despite the pandemic, with teachers using their 
time to prepare and implement traffic education projects. 
This program supports the resilience element of our Societal 
Impact Strategy. 

Collaborating for a sustainable future… 
...investing in inclusive communities in the U.S.
Allianz U.S. Life believes that social change is necessary to 
address systemic racism and other inequalities that impact 
at-risk members of the community. In 2020, Allianz U.S. Life made 
$ 2 million in grants to non-profits with the goal of helping to 
address inequities and bring about positive change in the lives 
of at-risk members of the Minneapolis community, especially 
people of color, seniors and youths. The company made two 
separate $ 1 million grants, the first to address racial inequity 
and the youth achievement gap and the second to address 
senior equity issues in the community.

“ Allianz Life is committed to be an active 
and meaningful driver of systemic 
change in our community. We recognize 
there is a critical need, now more than 
ever, in the Minneapolis community to 
address systemic equity and inclusion. 
These grants will help create lasting 
and meaningful ways to bring about 
positive change from both a short- and 
long-term perspective.”

Walter White
President and CEO 
Allianz U.S. Life
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05
Allianz’s 
climate-related
financial 
disclosure
As part of our commitment to 
transparency on climate change, 
we apply the recommendations of 
the G20 Financial Stability Board’s 
Task Force on Climate-related 
Financial Disclosures (TCFD). 

We strive to continuously enhance 
our reporting and business practices 
to drive best practice and collaborate 
with and support others to do the same.

GRI
201-2
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05.1 Highlights
Our climate change strategy is built on strong foundations. 
It includes a commitment to reach net-zero greenhouse gas 
(GHG) emissions in our proprietary investment portfolio by 2050, 
in line with the ambitions of the 2015 Paris Climate Agreement 
to limit global warming to a maximum of 1.5°C by the end of the 
century. Our priorities are exiting coal-based business models 
by 2040 at the latest, implementing the TCFD recommendations 
and enhancing our systematic approach to investee engagement 
and policy advocacy. 

1.   The United Nations (U.N.) launched the Net-Zero Asset 
Owner Alliance (AOA) at the Climate Action Summit in New 
York in September 2019. It consists of the world’s largest 
pension funds and insurers who are committed to reduce 
GHG emissions of their investment portfolios to net-zero by 
2050. Allianz helped to set up the group, collaborating with 
the United Nations Environment Finance Initiative (UNEP FI), 
the Principles for Responsible Investment (PRI), WWF and 
the Mission 2020 campaign. We currently chair the AOA and 
co-lead several working groups. 

  Read more in section 02.2.

2.  I n 2020, we set targets for decarbonization of both our 
operations as well as our investment portfolio. These targets 
are derived from climate science, the investment-related ones 
are additionally in line with the approach of the AOA.

  Read more in sections 04.7 and 05.3.3.

3.    For our listed equity portfolio, we have developed a first 
exploratory version of a dedicated inhouse carbon stress 
test. This is testimony to our commitment to drive disclosure 
to quantify climate risks and opportunities. It emphasizes 
portfolio decarbonization as an essential part of our climate 
strategies. Development of the approach is at an early stage 
and we will gradually expand scope and depth of the analysis.

  Read more in section 05.4.

4.    We have made it a priority to advocate for a green recovery 
to build societies back better after the COVID-19 pandemic. 
Government spending and recovery packages play a vital role 
in underpinning economies, infrastructure, jobs and livelihoods. 
Policy and fiscal decisions taken now across wide-ranging 
policy areas have the potential either to delay action – or to 
pave the way for the necessary structural changes ahead. 

  Read more in section 05.3.3.

5.   The Board of Management (BoM) remuneration for 2020 
is tied to the attainment of sustainability and climate 
targets. Performance metrics include delivery of the climate 
change strategy, oversight of implementation of climate-
related commitments (including the AOA) and achievement 
of quantitative GHG reduction targets. For 2021, BoM 
remuneration is again tied to climate-related targets.

  Read more in sections 02.7.1 and 05.2.3.

6.   In 2020, we changed the composition of the Group ESG 
Board, our board-level governance body for sustainability-
related topics. It now fully reflects all business segments and 
operations, comprising five voting members – four Allianz SE 
Board members and the Chief Risk Officer, an increase from 
three voting Board members previously. The new composition 
means the Property & Casualty insurance business and own 
operations are represented by Board members in addition 
to investments, asset management and risk. In early 2021, 
further changes to the Group ESG Board composition have 
been implemented. 

  Read more in section 05.2.1.

Looking ahead
In 2021, we will focus on action to achieve our 2025 targets for 
proprietary investments and business operations. We aim to 
develop comprehensive scenario analysis on the physical, transition 
and litigation aspects of climate change, covering both investments 
and underwriting. We will enhance the consideration of climate 
change as part of our Strategic and Planning Dialogues with our 
key operating entities. We will continue to ramp up engagement 
with companies and policymakers on climate strategies in line with 
our ambition.
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05.2 Governance
Given the materiality of climate change to our 
business, we govern it on highest levels and cascade 
responsibility through to management.

05.2.1 Overarching and board-
level governance
Allianz SE has a divisional board structure based on functional 
and business responsibilities. Business-related divisions reflect our 
segments Property-Casualty, Life/Health, Asset Management, 
and Corporate and Other. In 2020, they were overseen by five Board 
members. The following divisions focus on Group functions and come 
with business-related responsibilities: Chairman of the BoM; Finance, 
Controlling and Risk; Investment Management; Operations and 
Allianz Services; Human Resources, Legal, Compliance, and M&A; 
Business Transformation. For further information on board members 
and their responsibilities, please refer to the Allianz Group Annual 
Report 2020, page 62.

The highest governing body for sustainability-related issues is 
the Group ESG Board (see section 02.7.1). Since September 2020, 
it is comprised of four Allianz SE BoM members and the Chief 
Risk Officer as voting members. It includes representatives of 
key departments and Group functions, and operating entities 
participate on a case-by-case basis. 

The ESG Board meets quarterly and is responsible for sustainability 
and climate-related topics, including:

• overseeing the Climate Change Strategy;

• steering the corporate responsibility agenda, including 
positioning on sustainable finance and external climate- and 
ESG-related commitments and initiatives;

• ESG alignment across central functions, such as Compliance and 
Risk, and the Allianz Group Business Strategy;

• integration of climate and ESG aspects across core lines of 
business and central Group processes; and

• alignment of ESG topics in relevant corporate rules.

The ESG Board is constituted as an advisor to the BoM of Allianz 
SE. It informs the BoM on relevant topics and activities at least twice 
a year and on an ad hoc basis. It also reviews and recommends 
decisions to be taken by the BoM and relevant Board committees. 

Group functions and operating entities directly update the ESG 
Board on material sustainability issues through their representation 
on the ESG Board and by invitation.

Beyond the ESG Board, different functions and committees steer 
sustainability topics within their scope of influence at a business 
and management level, supported by ESG Task Forces on specific 
issues (see 05.2.2).

The Group Finance and Risk Committee (GFRC) oversees risk 
management and monitoring, including sustainability and climate 
risks. Comprised of members of the BoM, it serves as an escalation 
point based on the analysis and deliberations within the ESG Board. 

Risks identified as emerging and/or significant are addressed by 
either the GFRC or the Group Underwriting Committee (GUC). 
The GUC consists of Members of the BoM, the Group Chief Risk 
Officer, Chief Underwriting Officers and other executives of the 
Group. It monitors the underwriting business including its risk 
management and strategy and develops underwriting policy. 

The Group Investment Committee (GIC) implements the Group 
investment strategy, including monitoring group-wide investment 
activities and approving investment-related frameworks, 
guidelines and investments within certain thresholds. 

All three committees consider material climate issues in their 
decision-making, with the GFRC also serving as an escalation point 
for sustainability-related referrals of transactions.

The BoM reports regularly and comprehensively to the Supervisory 
Board on business development, the company’s financial position and 
earnings, planning and achievement of objectives, business strategy 
and risk exposure. Climate-related issues are part of these updates.
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05.2 Governance

Climate & ESG governance at Allianz
as of December 31, 2020

1  Responsible for i) Investment Management, ESG (Chair); ii) Asset Management, US Life Insurance; iii) Operations, Allianz Services iv) Global Insurance Lines & Anglo Markets, Reinsurance, Middle East, Africa.
2  Group Communications and Reputation (GCORE).
3 Operating Entity (OE).
4  Group Finance and Risk Committee (GFRC), Group Underwriting Committee (GUC), Group Investment Committee (GIC).

Supervisory Board

Board of Management GFRC / GUC / GIC4

Group ESG Board

Composition

Voting

4 BoM members1 
Chief Risk Officer 

Non voting

GCORE2

Global Sustainability 
Group Compliance

Tasks

 Regular reporting to SE Board 
of Management

 Advising and aligning on all relevant 
Group ESG matters

 Further elevate ESG topics in 
governance and decision-making 
processes of the Group

ESG Task Forces

Cover specific sustainability matters

 Include representatives of Group 
centers and OEs3

 Sponsored by BoM members or 
senior executives

Global Sustainability

Full-time support to ESG Board

ESG integration into business

Heads of Group functions and  
Sponsors of ESG Task Forces

Representatives from  
operating entities

Allianz Investment ManagementGroup Regulatory and Public Affairs

Group Accounting and Reporting 

Global Property & Casualty

And others ad hoc

Group Operations and Performance

BoM Member for HR, Legal, 
Compliance, M&A 

Allianz Asset Management

Allianz Global Corporate & Specialty

And others ad hoc
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05.2 Governance

05.2.2 Business and management-
level governance

Group functions
The Global Sustainability1 function includes a team dedicated to Climate 
Integration and is responsible for coordinating the integration of ESG 
and climate aspects into core investment and insurance activities. It also 
acts as the secretariat of the ESG Board and meets regularly with its 
chair. Further functions, such as Group Risk, Regulatory and Public 
Affairs, report on non-financial matters and support operating entities 
in integrating the Group’s strategic approach and policies.

Addressing sustainability matters requires cross-functional 
collaboration and support across our global operations. To develop 
projects and proposals for ESG and climate integration and drive 
implementation, cross-functional ESG Task Forces were set up in 
2019 (see also section 02.7.1). They consist of ESG specialists and 
representatives of relevant local operating entities, global lines and 
Group functions. Each taskforce is sponsored by senior executives 
from different functions and quarterly meetings between sponsors 
ensure alignment between the different task forces.

Additional bodies and functions within the Group monitor 
and analyze market, technological and regulatory trends and 
developments and share insights with key stakeholders.

  Further information can be found in the Allianz Group Annual Report 2020.

Insurance and investment functions
Key insurance operating entities, our internal asset managers 
(Allianz Global Investors and PIMCO), and the investment 
management function, Allianz Investment Management (AIM), have 
well-established climate and ESG teams, which report to BoM level.

At AIM, the Investment Management Board (IMB) oversees 
implementation of climate and ESG strategy for our proprietary 
investment portfolio of € 835 billion2. This includes regular updates, 
discussions and decisions on implementation, target-setting and 

1    See section 02.7 about the changes to the organization of the sustainability organization 
within Allianz SE as of 01 January 2021).

2  Based on economic view. Compared to accounting view it reflects a volume increase due to 
switch from book-to-market values and changed asset scope (e.g. including FVO, trading and real 
estate own-use).

compliance related to portfolio decarbonization targets and 
measures. Analyses of asset stranding in climate scenarios and 
engagement on climate aspects are also regularly addressed. 
Within AIM, climate and ESG is steered at IMB level with a 
Managing Director in charge of the implementation.

Several business units have dedicated competence centers 
that promote low-carbon technologies from an insurance and 
investment perspective. They include Allianz Capital Partners, 
Allianz Global Investors, Allianz Global Corporate & Specialty, 
Allianz Climate Solutions, among others.

  For more details, see section 02.7 Corporate Responsibility Governance. 

  For more details, also see the Allianz ESG Integration Framework.

05.2.3 Board remuneration and 
climate competence
In 2020, Allianz’s Supervisory Board decided to link Allianz SE 
Board of Management remuneration to specific ESG-related 
targets. This will be effective in 2021. The remuneration of the Board 
of Management of Allianz SE will be tied to the attainment of 

sustainability and climate-related targets, including the successful 
delivery of the Group Climate Change Strategy and oversight of 
implementation of climate-related commitments. A key focus is on 
quantitative reduction targets for GHG emissions. 

Allianz’s long-term climate ambition and targets are decided 
at BoM level and cascaded to relevant functions tasked with 
delivering these targets.

 For more details on our remuneration structure see here. 

In addition to the governance mechanisms described above, 
we apply a variety of instruments to foster ESG and climate 
competency at Board, senior executive and employee level:

• Briefings for top management

• ESG roundtables of investment functions

• Trainings for employees, underwriters and investment-related 
functions like sales agents

• Conferences on sustainability topics which include with 
Board member presentations; in 2020 we held a conference 
on ‘Understanding Climate Risks’ as well as our annual 
Sustainability Forum

ESG Task Force Sponsor

Corporate responsibility disclosures Head of Group Accounting and Reporting, Allianz SE

Environmental management Head of Group Operations and Performance, Allianz SE

ESG integration in communication 
and in branding/ marketing

Head of Group Communications and Corporate Responsibility, Allianz SE

ESG integration in investments Managing Director, Allianz Investment Management SE

ESG integration in underwriting ESG Working Group (including representatives Group ESG Office, Global P&C, Allianz Re, Allianz Global Corporate 
and Specialty, Euler Hermes, Allianz Germany and other P&C entities)

Operating entity collaboration Head of Group Communications and Corporate Responsibility, Allianz SE

Sustainability ratings Member of the Board of Management, Investment Management and ESG, Allianz SE

Societal impact Member of the Board of Management, Human Resources, Legal, Compliance, Mergers & Acquisitions, Allianz SE

Sustainable finance regulation Head of Group Regulatory and Public Affairs, Allianz SE

Head of Asset Manager Management, Governance and Compliance, Allianz Investment Management SE

Quarterly meetings to ensure alignment between Task Forces.
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Since 2005, the Allianz Group Climate Change 
Strategy has encouraged solutions for tomorrow’s 
climate. It steers the uptake of climate-related risks 
and opportunities in our insurance and investment 
business. It is regularly updated and overseen by the 
ESG Board.

05.3.1 Our climate change strategy
The Strategy focuses on three areas:

1. We anticipate the risks of a changing climate by:
• systematically considering climate criteria in insurance and 

investment business;

• no longer financing coal-based business models and no longer 
providing insurance for neither construction nor operation of 
single coal-fired power plants and coal mines;

• fully phasing out coal-based business models along science-
derived pathways across proprietary investments and P&C 
insurance portfolios by 2040, at the latest; 

• maintaining active dialogue with investee companies on climate 
strategies; and

• improving transparency through climate-related disclosures and 
aligning our strategy and reporting along the recommendations 
of the G20 Financial Stability Board’s Task Force on Climate-
related Financial Disclosures (TCFD).

2. We care for the climate-vulnerable by:
• supporting our customers to reduce risks and minimize damage 

and compensating those who have suffered losses;

• working with peers, governments and the civil society to manage 
climate risks and ‘close the protection gap’; and

• supporting scientific research and innovation that improves 
society’s understanding of climate-related risks.

3. We enable the low-carbon transition by:
• pioneering insurance of low-carbon technologies and, for instance, 

insuring renewables in more than 60 countries;

• strategically investing in low-carbon assets, including renewable 
energy, green buildings, and green bonds;

• setting long-term and intermediate climate goals for our 
proprietary investments and business operations, in line with 
‘1.5°C-aligned net-zero emission by 2050’ pathways; 

• joining forces with other asset owners through the U.N.-convened 
Net-Zero Asset Owner Alliance (AOA) to collaboratively support 
companies in their low-carbon transition; and

• engaging with policymakers to drive sustainable finance and 
achieve the Paris Agreement’s goals.

  See section 02.2 of our Group Sustainability Report 2020.

05.3.2 Climate-related risks 
and opportunities
There is no doubt that climate change will materially affect 
economies and Allianz’s lines of business. The risks and opportunities 
emerging today will increase over mid- and long-term. 

They include acute and chronic physical impacts on property and 
human health, such as warming temperatures, extreme weather 
events, rising sea levels, intensifying heatwaves, droughts and 
potential changes in vector-borne diseases. Risks and opportunities 
also result from the cross-sectoral structural change stemming 
from the transition towards a low-carbon economy. These include 
the impacts of changes in climate policy, technology and market 
sentiment on the market value of financial assets, as well as 
resulting from climate change litigation.
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Impact on our business and impact of our business
Allianz Group is exposed to risks that are influenced by climate 
change in a multitude of ways. We are particularly impacted in two 
principle ways, both of which can influence the ability of assets to 
generate long-term value: 

• As an insurer providing insurance policies, e.g. covering health 
impacts, property damage, or litigation claims and secondly 
through changes in the sectors and business models it underwrites. 

• As a large-scale institutional investor with significant stakes in 
economies, companies, infrastructure and real estate that are, or 
will be, affected by the physical impact of climate change and by 
the transition to a low-carbon economy. 

The largest risks in our risk profile are market risks, especially equity 
risk, credit and credit spread risks driven by assets backing long-
term liabilities. Property & Casualty premium and reserve risks 
resulting from natural and man-made catastrophes as well as from 
claims uncertainty need to be considered. 

As well as being impacted by climate change, the choices Allianz 
makes about how to conduct its business may impact climate 
change, e.g. by investing in or insuring low-carbon and emission-
reducing activities. To manage potentially detrimental impacts, 
we have committed to align our proprietary investment portfolio to 
1.5°C climate scenarios. 

The following provides an illustration of how climate change risks 
translate into financial impact for investments, applicable to short-
term as well as longer-term developments.

Exemplary Illustration of Climate Risks Translation for Investors

Climate-related changes Operating asset impacts

Risk category Impact on Mitigating  
layer on company/ 
physical asset level

First order Second order Impact 
on investor

Physical

Acute First-order 
hazard/risk
Like extreme 
weather, 
heat stress, 
etc.

Second-
order risk
Like soil 
moisture 
deficit, 
coastal 
erosion etc.

• Operations

• Value chain

• Markets

Adaptive capacity  
of companies

(diversified value chain, 
substitutes, sufficient 

stock, insurance, capex, 
efficiencies, etc.)

Impact on  
corporate 

performance

Impact on  
financial asset 
performance

•  Direct in 
case of 
real-asset 
investments

•  Indirect 
in case of 
listed equity, 
corporate 
bonds, 
government 
bonds, 
funds, etc.

•  Indirect 
in case of 
macro-
economic/
sectoral 
implications

Chronic First-order 
hazard/risk
Like 
changing 
temperature 
patterns or 
rising sea 
levels, etc.

Transition

Policy and legal

Technology

Market

Reputation

Litigation

Litigation for (enabling) GHG/emissions/ 
failure to mitigate, etc.

Litigation for insufficient disclosure, 
adaptation, etc.
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Global 2ºC 1.5ºC

2020 2025 2030 2035 2040 2020 2025 2030 2035 2040

Energy Integrated oil and gas (M) (M) (M) T

Energy Oil and gas storage and transportation

Energy Coal and consumable fuels T, P T, P T, P T, P

Materials Fertilizers and agricultural chemicals (T) (T) (T) (T) (T) (T) (T) (T) P

Materials Aluminium

Materials Steel

Industrials Industrial conglomerates

Industrials Airlines (T) P (T) P

Consumer discretionary Auto components

Consumer discretionary Automobiles P P, T T P P P, T P, T

Utilities Electric utilities P (M) P P P (M) P P

Utilities Renewable electricity T T T T

Risk enhancer: Risk mitigator: Risk:

P = policy (P) = policy Low

T = substitution technology (T) = little substitution technology Medium

M = related market forces (M) = countering market forces High

Very high

Financial impact of climate change on 
our investments
Internal analysis shows that our proprietary investment portfolio, 
and especially the listed equity asset class, is most sensitive to 
climate transition scenarios. This is mainly due to the fact that equity 
investments are directly affected by climate-related impacts and 
changing market expectations and resulting market valuation. 
In contrast, for a long-term investor like Allianz, impacts on debt 
investments would be felt first by a changing of spreads and to a 
lesser extent by impairment of debt service of assets. 

Due to this finding, we have further analyzed our risk exposure 
through macroeconomic research and a dedicated first carbon 
stress test. With that we combine complementary top-down 

with bottom-up approaches. (see section 05.4 for carbon stress-
test results). 

Allianz Research calculated the macroeconomic negative impact of 
increasing regulatory intensity on the global industry at nearly 2.5 trillion 
U.S. dollars over the next ten years, while identifying opportunities for a 
variety of sectors. The analysis focused on the most important measures 
of climate policy currently enacted or under discussion.

These measures can be grouped into the following categories: carbon 
pricing, energy mix and efficiency mandates, mobility regulations, 
industry-specific taxes, fines and levies. Cost and business ramifications 
are considered in a contained manner. They depend on emissions’ 
costs, regulation and policy dynamics. The ultimate risk is a complete 
loss of value of certain assets or entire businesses.

According to report findings, the energy sector will be hit the 
hardest with an estimated cost of 900 billion U.S. dollars. The steel 
sector follows with a cost of 300 billion U.S. dollars. Air and marine 
transport faces costs of 55 billion U.S. dollars. Other sectors at 
risk include automotive, chemicals, pulp and paper, retail and 
machinery/manufacturing.

The report also presents a heat map, showing transition risk severity 
for the next twenty years, as well as drivers and mitigating factors 
for the different sub-sectors. An extract of the results is shown below.

The findings of this macroeconomic analysis have also been 
used for internal analysis, for example on the proprietary 
investment portfolio.

Assets and business impact under transition scenarios (source: Allianz, excerpt)
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05.3.3 Our response
We embed the management of risks and opportunities 
resulting from climate change in our overall business strategy. 
Measures include: developing and adjusting financial products 
and services; updating policies and processes; setting targets and 
limits; managing our operational climate footprint; and engaging 
with internal and external stakeholders.

Long-term ambition and the Asset Owner Alliance
As a major outcome of incorporating the assessment of climate-related 
risks and opportunities into our business strategy, we committed to set 
long-term emissions reduction targets for our proprietary investment 
portfolio and our business operations. To this end, we joined the 
Science Based Targets initiative (SBTi) in  May 2018.

After the release of the landmark Special Report on Global 
Warming of 1.5°C by the Intergovernmental Panel on Climate 
Change (IPCC) in October 2018, we thoroughly reviewed the 
implications for our corporate response. As a result, we increased 
our ambition from ‘well below 2°C’ and are committed to pursuing 
efforts to limit global warming to a maximum of 1.5°C by the end 
of the century, postulated as the upper ambition level of the Paris 
Agreement as well as the European Union’s long-term climate 
strategy. We updated our target ambition to 1.5°C-compatible 
pathways for carbon reductions and adjusted the coal phase-
out accordingly.

In 2019, Allianz helped to set up the U.N.-convened Net-Zero 
AOA, together with the UNEP FI, the PRI, WWF and the Mission 
2020 campaign. Allianz chairs the AOA and leads several working 
groups. At the end of 2020, it consisted of 33 asset owners 
managing assets of more than five trillion U.S. dollars.

Members of the AOA commit to reduce GHG emissions of their 
proprietary investment portfolios to net-zero by 2050. Asset owners 
are already engaging portfolio companies and have committed 
to set intermediary targets for the years 2025, 2030 and beyond to 
ensure their portfolios decarbonize in a timely manner. The AOA 
will report publicly and to the U.N. Secretary General on progress 
against these targets.

The AOA intends to use state-of-the-art tools and aligns with other 
initiatives to emphasize:

• Investor ambition and target-setting at portfolio-level;

• Contribution to methodologies which can be applied across 
the sector. In 2020, the AOA has developed and publicly 
consulted its Inaugural Target-Setting Protocol. Furthermore, 
the AOA has developed principles for methods to measure 
temperature alignment;

• Impact on the real economy and emissions – to the extent to 
which methodologies for measurement can be developed;

• Implementation via a holistic ESG approach for measuring and 
managing associated impacts; and

• Joint engagement and monitoring based on authoritative and 
credible scientific input, to ensure consistency of messaging and 
necessary ambition.

Members have committed to carry out and disclose portfolio 
baseline assessments and develop climate strategies and action 
plans, including trajectories. Members are already collaborating to 
define best practices to reduce GHG emissions by engaging with 
portfolio companies and governments on public policies. The first 
quantitative joint AOA report will be published by December 2023.

As part of the long-term commitment to have net-zero greenhouse 
gas emissions by 2050, we have set our first intermediate target: 
We will reduce the GHG emissions from our listed equity and 
corporate bonds portfolios by -25 percent by 2024 (compared to 
2019). More targets are explained in detail in section 05.6.1).

Managing transition risks
We have conducted detailed analysis of energy-intensive sectors’ 
emission profiles, possible proto typical-decarbonization pathways 
and necessary technology shifts. The results are used for portfolio 
carbon analysis to define decarbonization pathways and to inform 
our corporate engagement process and management decisions.

In previous years, we ran pilot portfolios on climate-related 
target-setting and steering which allowed us to identify data 
gaps, derive monitoring and steering approaches and metrics, 
and identify potential investment management actions. Building 
on these insights, we have been developing ways to monitor and 
steer the portfolio transition as part of the AOA. Allianz Investment 
Management is also working to close data gaps by sourcing own 
data directly from investee companies.

Allianz has not financed coal-based business models since 2015. 
Equity stakes have been divested, fixed income investments made 
before that have been put in run-off, and no new investments have 
been allowed since 2015. We do not offer insurance for coal power 
plants or mines and we require all companies across our Property 
& Casualty (P&C) insurance and proprietary investment portfolio 
to fully phase out coal by 2040 at the latest. If companies do not 
present a credible strategy to transition away from coal at a pace 
which is compatible with the scientific pathways of limiting global 
warming to 1.5°C, we exclude them from our business.

  Our criteria are being continuously tightened and explained in more detail in 
our public Statement on Coal-based Business Models.
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Seizing on opportunities
Our business strategy includes systematically leveraging 
opportunities for financing a low-carbon and climate-resilient 
future, e.g. by investing in renewable energy, energy efficiency 
in real estate and electric vehicle infrastructure and by providing 
insurance solutions to protect against physical climate impacts 
and support low-carbon business models. 

For proprietary investments, the Allianz ESG Functional Rule 
for Investments provides the foundation of integrating climate-
related issues. It comprises asset manager selection and systematic 
integration of climate and ESG factors into our investment decisions.

 Read more in our ESG Integration Framework.

We have strategically invested in low-carbon assets for over a 
decade. This includes renewable energy, certified green buildings 
and green bonds (see also the section 05.6 Metrics). 

Our Sustainable Solutions program provides products and services 
that create shared value by improving people’s lives and/or 
delivering a positive environmental impact.

Allianz is one of the leading insurers of low-carbon technologies. 
As part of our Sustainable Solutions approach, we provide 
standardized and tailor-made insurance products and are insuring 
renewables in more than 60 countries.

In 2019, we started analyzing technological and natural negative-
emission solutions to accompany our net-zero commitment. In 2020, 
we developed the first respective investment strategies and are 
co-leading the Asset Owner Alliance working group which works 
on the financing of the transition.

We also aim to reduce the impacts of climate risks and incentivize 
preventive measures to increase customers’ resilience and 
compensate for climate-related damages. Examples include Risk 
Consulting services offered by AGCS, our active support of the 
InsuResilience Global Partnership, or our work with the German 
Corporation for International Corporation (GIZ) to pilot innovative 
insurance solutions in emerging and developing countries.

  For more details on these and other examples, please see sections 03.1 
and 03.2 in our Group Sustainability Report 2020.

Active company dialogue, joining forces and 
targeted engagement
We actively engage investee companies and insurance clients using 
a variety of channels and formats. Besides the Group CR function, 
AIM also has a dedicated engagement function for proprietary 
investments. In addition, our internal asset managers – AllianzGI 
and PIMCO – and our industrial insurer Allianz Global Corporate 
& Specialty are active stewards on climate-related matters.

Allianz’s shareholder voting rights are exercised by AllianzGI. 
AllianzGI conducts voting activities in line with Global Corporate 
Governance Guidelines and generally supports proposals that 
encourage company boards and management to increase 
transparency on and consideration of sustainability issues 
deemed material to the long-term performance of the company. 
AllianzGI votes and engages on behalf of Allianz SE and all 
other asset management clients, and thus considers all clients 
in their approach.

By leveraging the expertise of several units and departments, 
we aim to create an impact in the real economy and encourage 
companies to define and implement science-based climate 
strategies. By actively encouraging companies to set and pursue 
transparent and measurable climate targets, for example by 
joining the SBTi, we have the opportunity to reduce emissions 
in our proprietary investment portfolio and in the real world. 

In 2020, we joined a call by 137 investors with 20 trillion U.S. dollars 
assets under management asking over 1,800 companies to commit 
to climate action in line with 1.5°C and a net-zero future by setting 
science-based targets. 

  Read here for more details.

  For more details on our engagement approach please see section 03.2 
in our Group Sustainability Report 2020. 

  For voting records of AllianzGI, please refer to their overview web page.

We are joining forces with other asset owners in encouraging 
companies to implement such pathways. Our participation in 
the Transition Pathway Initiative (TPI), the engagement platform 
Climate Action 100+ and the Principles for Responsible Investment 
(PRI) connects us with like-minded investors and offers platforms 
for collaborative engagement. On decarbonization matters, the 
AOA strives to be the hinge between these existing engagement 
platforms, asset owners, target verification initiatives and tools 
and policymakers.
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Collaborating for a sustainable future… 
...by actively engaging oil and gas sector companies
In the past year, we engaged oil and gas companies on the topic 
of climate disclosure, selecting a target group of investees from our 
portfolio that were not sufficiently reporting in line with TCFD and 
not an official TCFD supporter. By focusing our engagement on 
this target group, we were able to use our engagement to address 
three risks at once: 1) high-concern target group; 2) hard-to-abate 
sector where all participants need to be moving; and 3) supporting 
a reporting framework that we have high confidence in. 

We had a strong response rate and companies engaged with 
the suggested TCFD disclosures that are considered relevant 
for this sector. Many companies were considering, or are now 
considering, reporting in line with TCFD requirements and our 
detailed suggestions helped guide them on what large institutional 
investors want to see in their disclosures. Several companies did 
not realize that they could become official TCFD supporters and 
have subsequently been added to the TCFD web page. We will be 
monitoring for improvements in their disclosures and following up 
with those that have not met our request.

 

In alignment with Climate Action 100+, we are leading one long-
term engagement and participating in three more engagements 
with oil and gas companies. Participating in Climate Action 100+ is 
one of the most effective and well accepted forms of engagement 
by large industry actors because the quality of discussions 
increases with both sides being able to offer significantly more 
resources, than if all collaborators were to approach a company 
individually. Participation and involvement in engagements 
is high and correlates to some of the most well-known and 
public outcomes between large industry emitters and investor 
engagement. We have seen increased alignment with TCFD 
reporting, shareholder resolutions being prepared for 2020 proxy 
season, and development of net-zero commitments by oil and gas 
companies in scope of the engagement.

 For further information please see section 03.2.
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Aligning our own business operations to net-zero
Besides driving decarbonization through our insurance and 
investment business, we continually work to improve the 
environmental performance of our own operations through 
dialogue and engagement. 

In 2020, we defined new emission-reduction targets for our business. 
Having over-achieved our previous targets by 12 percentage points 
(target: 50 percent reduction in emissions by 2020 vs. 2010) we have 
committed to reduce our GHG emissions a further 30 percent by 
2025, against a baseline of 2019.

We met the 2020 target mainly through energy efficiency 
improvements from data center consolidation and the increase in 
the share of renewable power in our energy mix. The target was 
further exceeded as a result of reduced business travel and an 
increase in work-from-home measures due to the pandemic.

In operationalizing our commitment through the RE100 initiative to 
source 100 percent renewable power for our group-wide operations 
by 2023, we have started to engage deeply with our suppliers 
and landlords and to collaborate with peers and the RE100 
initiative to achieve this target. In 2020, 57 percent of our electricity 
consumption was renewable electricity. 

Our long-established carbon reduction strategy to manage 
emissions from our operations includes exchange and engagement 
with service providers, suppliers and employees and adjusting 
internal processes and policies. We require all vendors in our supply 
chain above a certain spend threshold to meet the standards of the 
Allianz Code of Conduct and include environmental and climate 
issues in a vendor screening.

  For further information on our environmental management, including trends 
influencing our performance, please see section 04.7 in our Group 
Sustainability Report 2020.
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Forest protection to protect carbon sinks 
and biodiversity 
In 2019, we committed to pursue efforts to limit global warming 
to a maximum of 1.5°C by the end of the century and aim for net-
zero emissions by 2050. To date, we have claimed our operations 
to be ‘carbon-neutral’ since 2012. We achieved this through our 
investments in the protection of existing rainforests (Wildlife Works 
Carbon and Rimba Raya), thereby maintaining significant carbon 
sinks. This created voluntary emission certificates which we used to 
offset our operational emissions. The protection of natural systems 
is essential to achieve climate goals and even more important 
than planting new trees. Those take much longer amounts of time 
to store similar amounts of carbon. In the specific case of Rimba 
Raya, for instance, the Indonesian government had designated 
large areas on which palm oil plantations were to be established 
before Allianz invested in the protection of the existing swamp 
forest in 2013. 

  For more information read here.

In addition to this benefit, those projects also empower the 
local population through job creation, provision of health 
care and education – whilst simultaneously preserving 
biodiversity. Looking ahead, we believe focus should be both 
on reducing emissions in line with science and protecting 
natural systems. Therefore, we now have set corresponding 
targets to reduce emissions in our investments and operations. 
Furthermore, the IPCC defines carbon neutrality as ‘achieved 
when anthropogenic emissions of greenhouse gases to the 
atmosphere are balanced by anthropogenic removals over a 
specified period’1. We support this understanding of carbon 
neutrality. Science has made clear that the 1.5°C target will 
require an upscaled removal of emissions from the atmosphere 
into technical and natural carbon sinks. In this context, we will 
review our approach to retiring carbon offsets and we are 
looking to scale removals as well to achieve our net-zero 
emissions goals. 
1    Source: IPCC, 2018: Annex I: Glossary. In: Global Warming of 1.5°C. An IPCC Special 

Report on the impacts of global warming of 1.5°C above pre-industrial levels and 
related global greenhouse gas emission pathways.

Our response – partnerships, memberships and 
financial industry engagement
As signatories of the U.N. Global Compact, the PRI and the U.N. PSI, 
as well as founding member of the Finance Initiative of the UNEP 
FI, we strive to further a systemic response to the U.N. Sustainable 
Development Goals (SDGs) and the Paris Agreement. Allianz is 
represented as a board member of the PSI and the PRI and a 
Thematic Advisor on Climate Change of the Investment Committee 
of UNEP FI.

We are also part of specialized initiatives that focus 
on decarbonization:

• AOA and SBTi are bound to a commitment to portfolio 
decarbonization, with the AOA striving to coordinate 
commitment, methodologies and actions. 

• Climate Action 100+ coordinates the engagement of 162 of 
the largest global corporates on climate matters and Allianz 
leads engagements. 

• The Transition Pathway Initiative (TPI) has achieved remarkable 
progress in assessing the climate performance of corporates.

• The G7 Investor Leadership Network (ILN) and Institutional 
Investors Group on Climate Change (IIGCC) serve as networks to 
share and develop best practice; in both Allianz is represented in 
the board.

• Open Source Climate is a group of corporates to jointly build 
a ‘pre-competitive layer’ of modeling and data that is globally 
shared and accessible (see box in 05.4),

Through our memberships in The B Team, the World Economic 
Forum Alliance of CEO Climate Leaders and others, we are 
encouraging companies – both within our sector and beyond 
– to step up and improve their climate strategies and climate 
disclosure, as well as develop our own.
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Furthermore, the German Insurance Association GDV adopted a 
new sustainability positioning in early 2021. Allianz was an active 
part of the group which developed the positioning. Amongst other 
goals, the industry commits to invest clients’ money in a climate-
neutral way by 2050 at the latest. 

  For more details see the positioning here.

Allianz partners with international organizations to drive climate-
smart investment and insurance. One example is the Sustainable 
Development Investment Partnership (SDIP) which aims to scale 
the use of blended finance in sustainable infrastructure investments 
in developing countries, an initiative coordinated by the World 
Economic Forum with support from the OECD. Another example is 
our three-year strategic alliance with the German Corporation for 
International Cooperation (GIZ) aiming at ‘Closing the Protection 
Gap’ around climate risks in developing countries.

We are an active member of climate-related industry associations 
and initiatives like the Munich Climate Insurance Initiative, the CRO 
Forum, the Climate Finance Lab, the Accelerating Sustainable 
Finance initiative, the Geneva Association, ClimateWise, RE100, 
and others.

  For more details see section 06.2 of our Group Sustainability Report 2020 
on our Memberships and Partnerships.

Developing approaches on 
climate-related financial 
disclosure for insurance portfolios
As part of a PSI-convened group with 21 other insurance 
companies, we have been working on an insurance industry 
approach to implementing the TCFD requirements. Together, 
we published the first guidance on how to analyze the impact 
of climate scenarios for different types of insurance products 
(e.g. personal, Property-Casualty, Life-Health, reinsurance, etc.). 

  The new guidance is available here. 

Advocating for strong climate policy 
A supportive policy environment is crucial to ensure the viability of a 
transition to climate resilience and net-zero emissions. Without decisive 
action by governments, there will be insufficient market incentives 
to allocate capital in line with a 1.5°C-trajectory. The private sector, 
including insurers, can play an important part in raising government 
awareness and making the business case for getting back on track 
with the Paris Agreement. 

Asset owners like Allianz are in a unique position in the financing 
value chain, especially those setting themselves portfolio targets 
and therefore being dependent on change in policy and the real 
economy to achieve them. 

In 2020, we made it a priority to advocate for a green recovery to 
build back better after the COVID-19 pandemic. As part of the 
recovery, government spending and recovery packages are playing 
a pivotal role in underpinning economies, infrastructures, jobs and 
livelihoods. Policy and fiscal decisions taken now cut across numerous 
policy areas and will either pave the way for the necessary structural 
changes that are needed – or delay action. 

Allianz has been vocal with engagement from Board-
level to working-level interventions, joint calls to action and 
dedicated papers: 

• U.N.-convened Net-Zero Asset Owner Alliance 
   Position Paper on the Coronavirus Recovery.

• Paper by Allianz Research and WWF Germany 
  Managing the curves: Shaping a sustainable COVID-19 recovery. 

• Panel representation of ESG Board Chair G. Thallinger at 
Petersberg Climate Dialogue panel 

  Financing Climate Ambition in the Context of COVID-19.

• Joint opinion editorial of Nick Robins (LSE) and ESG Board 
chairperson G. Thallinger in Responsible Investor 

   Post-COVID-19 recovery packages must quicken the pace to net-zero 
carbon emissions.

• Signatory to the following cross-sectoral support statements 
on green recovery: 

  Energy Transitions Commission; 

   German Business Statement for crisis management coordinated by 
Stiftung 2 Grad; 

   Statement by German Sustainable Finance Council; 

   EU Green Recovery Alliance.

We are also advocating for:

• embedding of ‘net-zero by 2050’ in short- to long-term 
governmental NDCs, climate strategies and emission 
reduction plans;

• development of sector policies to promote a swift and just 
transition, including the development of more granular short, 
medium and long term zero-carbon infrastructure plans;

• stringent carbon pricing to internalize the external costs of 
pollution, including a phase-out of direct and indirect fossil 
fuel subsidies;

• protection of nature and support for regenerative forestry 
and agriculture;

• support for and potentially redirecting of subsidies for scale-up 
of new technologies that will provide solutions in hard to abate 
sectors, e.g. carbon capture and storage (CCS), green hydrogen;

• promotion of mandatory, assured climate reporting and transition 
plans like GHG emissions, associated reduction targets and 
alignment with 1.5°C trajectories;

• climate disclosure aligned with TCFD and the E.U. Sustainable 
Finance agenda, in particular the E.U. sustainability taxonomy; 

• sustainable finance regulation that provides a defined and 
reliable framework via a common taxonomy of sustainability, 
clarification of asset managers’ and investors’ duties, inclusion of 
sustainability in prudential regulation and enhanced transparency 
of corporate reporting.

  For more details on sustainable finance regulation see section 04.3.
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Climate change considerations are an integral part 
of our insurance and investment strategy. We use 
regular stress-tests and additional climate-related 
scenario analyses to inform our strategic decisions 
as well as individual transactions. 
We perform sensitivity and scenario analyses with time horizons 
up to 2050 and including scenarios ranging from 1.5°C to 4°C 
of average warming by the end of the century. We make use of 
internal models as well as external tools. While material time 
horizons naturally differ depending on the lines of business under 
consideration, the range of scenarios we apply allows us to better 
assess the variety of risks and opportunities associated with 
climate change. 

1  The scenario analysis and carbon stress test of section 05.4 is not yet part of the assurance 
scope, as this section pertains to various assumptions and forward looking information. Methods 
to provide assurance on such analyses are currently under development internationally. 

 Please also see the cautionary note on forward-looking statements on page 133.
2 Intergovernmental Panel on Climate Change.
3 Network for Greening the Financial System.
4 Inevitable Policy Response.
5 International Energy Agency.
6 International Renewable Energy Agency.

We have called on the International Energy Agency already 
twice to develop and make available a full scenario aligned 
with 1.5°C and net-zero emissions by 2050. While the IEA’s most 
recent World Energy Outlook included a partial 1.5°C scenario, 
it stopped short of providing an outlook beyond 2030 and all 
underlying data tables as for the other scenarios.

We aim to use a number of different scenario providers and 
scenarios for our analyses to reflect the range of potential future 
developments and reduce the sensitivity to individual scenario 
narratives and assumptions. To this end, it has proved useful to 
have access to an increasing number of scenarios in general and 
especially those aligned with 1.5°C pathways.

When we conduct analyses which assess scenario alignment, 
we adjust our scenario selection using guidance developed by the 
AOA which is focused on 1.5°C scenarios with no or low emission 
overshoot. When conducting outside-in impact scenario analysis, 
we use a broader range of scenarios in terms of temperature 
outcomes. For physical risks we are applying RCP 4.5 and 8.5 for 
our analyses and aim to incorporate RCP 6.0 in the future as well. 
For transition risks we are using, amongst others, IPCC’s SR15 and 
AR5 scenarios, IEA’s SDS, NZE2050, 2DS and B2DS scenarios, and 
the NGFS scenarios released in 2020.

We apply scenarios, for instance, in analyzing decarbonization 
challenges and pathways of sectors and assets, potential stranded 
assets and technology developments across different sectors. 
On physical risks, we seek to identify potential impacts on physical 
assets we insure, own, or operate, as well as impacts on client 
or investee level and associated portfolios. This type of analysis 
is being used for both sides of the balance sheet as well as our 
operations including procurement. We also use scenario data and 
analysis to develop forward-looking criteria for our investment 
decisions with regard to carbon-intensive business models and low-
carbon opportunities.

Carbon Stress Test
This year, we publish for the first time results of an approach to 
modelling carbon risks for our listed equity portfolio with a bottom-up 
approach. It shall complement top-down approaches such as those 
put forward by financial markets regulators. We see merit in a model 
which gives us full transparency on methods and parameters, is easy 
to implement and gives a first understanding of evolution of potential 
climate impact on portfolio. It further gives possibility to cross-
check external methodologies and provides a basis for potential 
development of more elaborate models going forward. 

Methods, assumptions and parameters
The approach uses effective carbon prices as a proxy for policy 
intensity, e.g. actual carbon pricing, energy-related subsidies and 
incentives, standards for energy efficiency and emissions.

The fundamental idea is that an increase in emissions price 
entails a decrease in earnings at the level of individual investee 
companies. The decrease in earnings can be translated into a stock 
market value loss based on price-to-earnings multiples. The model 
requires assumptions on e.g. cost pass-through, price elasticities, or 
regulatory easing (either explicitly or implicitly via effective carbon 
prices) which are kept simple for this first version and need to be 
refined further. 

The starting point is the carbon footprint of the listed equity 
portfolio, as disclosed in section 05.6, using scope 1 and 2 emission 
figures. On this we apply carbon price shocks derived from the 
climate scenarios developed in the Network for Greening the 
Financial System. 

  Read more on the Network for Greening the Financial System here.

In the scenarios, these prices materialize over the coming ten years 
and are depending significantly on intensity of policy action and 
underlying scenario assumptions. Carbon prices projected for 2030 
range from € 45 to 115 per tonne CO2e in 2°C-aligned scenarios, 
and increase to € 95 to 374 per tonne CO2e in 1.5°C-aligned 
scenarios. The model assumes instantaneous changes of effective 
carbon prices applied to the portfolio, with no mitigation actions. 

Typical time horizons
Short-term Medium-term Long-term 

up to three years

As defined, for 
instance, in our 
standard Top 
Risk Assessment 
process.

three – ten years

Needed for 
establishing solvency 
considerations and 
capital adequacy.

ten+ years

As, for instance, required 
for strategic decisions and 
transactions with investment 
horizons of several decades like 
real estate and infrastructure.

We rely on our own and third-party scenarios provided by renown 
institutions and initiatives such as the IPCC2, NGFS3, IPR4, the institutions 
behind the E.U. long-term scenarios, the IEA5 or IRENA6.
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Limitations
To re-emphasize, this is a first version, it focuses on listed equity impacts 
only and also does not yet account for factors like different physical 
asset bases and resulting lock-ins, cost pass-through abilities, price 
elasticities or regulatory relief. It also does not yet differentiate between 
scope 1 and 2 emissions and, importantly, it assumes companies 
do not respond to climate policy trends, e.g. governmental net-zero 
strategies, by lowering their carbon exposure. These are factors which 
can become part of more elaborated versions. In addition, we also aim 
to develop our approach further to cover additional large asset classes 
like corporate bonds or real estate.

Results and interpretation
It is noteworthy that there is certain carbon concentration in our listed 
equity portfolio, with ten issuers accounting for about 40 percent of 
owned absolute emissions. Also on sector level, 94 percent of owned 
emissions are concentrated in five sectors1, accounting for around 60 
percent of AuM, as disclosed in section 05.6.

Consistent with analysis disclosed in previous years and with the 
scoping of this approach, our listed equity portfolio shows – within the 
current modeling framework and its limitations – sensitivities in those 
sectors and companies. The overall sensitivity stays contained in the 
Immediate 2°C scenario with CDR2, with market value losses between 
-4 percent to -8 percent depending on climate-economic model. 
When more emission reductions are required and also atmospheric 
carbon removal is a limited option as in the Immediate 1.5°C scenario 
with limited CDR, the impact increases significantly: market value 
losses go up to -12 percent to -19 percent. From FY19 to FY20, the 
numbers have decreased as our equity portfolio carbon footprint was 
reduced, see section 05.6.

Being aware of the limitations of our approach, the results are 
still leading us to the right follow-up questions to understand 
how carbon price increases can affect different sectors and which 
parameters of individual investee companies will lead to a non-
uniform development inside a given sector as not all will be affected 
equally. This holds especially true as major carbon emitters are often 
exempted from carbon pricing schemes due to carbon leakage risks. 

Our strategic response to carbon risks is our long-term commitment 
to and our intermediary portfolio targets made as part of the UN-
convened Net-Zero Asset Owner Alliance (AOA), the members 
of which are committed to ‘transitioning investment portfolios 
to net-zero GHG emissions by 2050 consistent with a maximum 
temperature rise of 1.5C degrees above pre-industrial temperatures’ 
(see chapters 05.3.3 on the AOA and 05.6.1 on AOA-related 
targets). The work of the Alliance is done in collaboration and with 
a collective ambition, bringing together global investors, leading 
civil society and academia organizations, and the leadership of the 
UN. The Alliance is the first group of private sector global players to 

1 NACE level 1
2 Carbon Dioxide Removal.

set 2025 interim targets across four areas: sub-portfolio targets (at 
asset class level); sector targets; engagement targets and financing 
targets. The purpose of the targets is to drive decarbonization of 
real economy towards 1.5°C. We know today real economy is rather 
on a 3°C pathway, hence decisive and credible measures from all 
groups of actors are needed. This is why we complement our -25 
percent by 2025 emission reduction targets for listed equity and 
corporate bonds portfolio with sector-level targets, the doubling 
of our engagements with companies, sectors, and full value 
chains, the engagement of asset managers as well as clear policy 
advocacy to effect the necessary change at scale.

Immediate 2°C with CDR

Immediate 1.5°C with CDR

Immediate 2°C with limited CDR

Immediate 1.5°C with limited CDR

0% -5% -10% -15% -20% -25%

Carbon price sensitivity

NGFS scenario

Carbon price sensitivity ranges of the 
Allianz listed equity portfolio for effective 
carbon prices projected for 2030. Red are 
FY2020 results, Blue are for FY2019.

20192020
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Collaborating for a sustainable future…. 
...by developing practical tools for 
investors to strength climate disclosure
As a member of the climate change initiative of the ILN, we 
have jointly developed a report on ‘Climate change mitigation 
and your portfolio: Practical Tools for Investors’. The report 
includes insights and practical tools for investors on how to 
strengthen climate-related disclosures by companies, focused 
on decarbonization scenarios in line with the Paris Agreement. 
To help investors better understand how different industries 
can shift to a 1.5°C pathway, the report provides a credible 
1.5°C trajectory for 10 key sectors and 10 emission reduction 
levers. It poses detailed questions investors might ask when 
reviewing companies’ scenario analysis and disclosure, 
based on three core elements: scenario transparency and 
credibility; translation to sector impact; and financial and 
strategic implications. 

 Read more here.

Towards open source climate 
data, models and analytics
More and more financial institutions are now committing to 
align their portfolios with the Paris Agreement. One of the 
main barriers they face is trusted data as well as transparent 
analytic tools to quantify and act decisively on climate-
related risk and opportunities. Methodologies remain not 
standardized enough and the market for data and tools is 
highly fragmented. 

Therefore, Allianz is supporting and contributing to Open 
Source Climate (OS-C), an initiative hosted under the Linux 
Foundation, to build together with like-minded companies a 
‘pre-competitive laye’ of modeling and data that is globally 
shared and accessible – and which will accelerate innovation. 
OS-C links company data, climate analytics (scenarios and 
stress-tests) and scientific climate models in one platform, 
allowing for global collaboration on this exceptional 
data challenge.

Allianz is heavily involved in the development of the prototype 
together with other large corporations like Amazon, Microsoft and 
Goldman Sachs.

Further examples of the application of scenario analysis include:

• Prospect and existing infrastructure assets undergo a thorough 
diligence along evaluation criteria taking into account an asset’s 
GHG emissions and potential impact on capital expenditures and 
performance. Assets are required to have a clear and time-lined 
strategy showing how they will adapt to a decarbonizing world.

• Allianz Real Estate has conducted an energy and carbon 
performance overview of the direct real estate portfolio, 
including indicative decarbonization targets. Furthermore, 
Allianz Real Estate was the pilot to apply inhouse climate 
scenario analysis for investment portfolios. This work builds on 
internal underwriting tools available and paves the way to use 
them for the asset side as well.

• In our operations, we are assessing potential impacts from 
climate-related physical and transitional risks, e.g. onto our 
facilities, premises, or IT services including data centers via 
extreme weather or regulatory developments. These could 
result in adaptation costs, business disruptions, financial and 
reputational loss and similar. Therefore, mitigation measures 
are regularly updated.

• Allianz co-led the development of an ESG guide to non-
life underwriting with the PSI, including a risk heat map for 
economic sectors which also covers climate-change related 
risk assessments.

We will continue to scale up our efforts on stress-testing and 
scenario analysis. In 2021, we aim to develop comprehensive 
quantitative scenario analysis on physical, transition and 
litigation aspects of climate change, covering both investments 
and underwriting.
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The risks and opportunities posed by climate 
change requires the use and regular review of our 
comprehensive framework to be addressed properly. 

05.5.1 Overarching risk governance
Climate-related risks are addressed as part of an overarching 
qualitative and quantitative risk reporting and controlling framework:

• As a general principle, responsibility for the ‘First Line of 
Defense’ at Allianz rests with business managers in the related 
undertaking. They are responsible for the risks taken and the 
returns from their decisions. 

• The ‘Second Line of Defense’ consists of independent global 
oversight functions. These are Risk, Actuarial, Compliance 
and Legal, which support the Group Board of Management 
in defining the risk frameworks within which the business 
can operate. 

• Group Audit forms the ‘Third Line of Defense’, independently 
and regularly reviewing risk governance implementation and 
compliance with risk principles, performing quality reviews of risk 
processes, and testing adherence to business standards, including 
the internal control framework.

Early warning indicators are monitored and regularly reported 
to senior management through risk dashboards, risk capital 
allocation and limit consumption reports to identify when climate 
aspects become material. Supplemented by quarterly updates, 
senior management decides the risk management strategy and 
related actions.

A key tool is the Allianz Risk Capital Model which assesses natural 
catastrophe events for the upcoming year on subsidiary and 
Group level. 

Another important instrument is the yearly Top Risk Assessment 
which helps to identify and remediate significant threats to financial 
results, operational viability, reputation and delivery of strategic 
objectives, regardless of whether they can be quantified or not. 
This includes immediate risks for the company and emerging 
risks, which may arise from technological developments, new or 
changing environmental risks and socio-demographic changes. 
Climate-related factors are included in Top Risk Assessments 
conducted operating entity and Group level. Relevant emerging 
risks are discussed by the GFRC or the GUC. Following that, 
underwriting opportunities or mitigation measures are 
implemented where necessary.

  For more details on these risk management processes please see the Risk 
and Opportunity Report on page pages 84–100 of the Allianz Group Annual 
Report 2020.

05.5.2 Natural catastrophe risk governance
The group-wide risk management framework is also applicable 
for natural catastrophes. Each operating entity is responsible for 
controlling its exposure to individual catastrophes and defining 
local reinsurance requirements, based on local risk appetite and 
capital position. The respective cover is provided by Allianz SE or 
one of its subsidiaries. 

At Group level, the BoM reviews and approves the risk appetite. 
The reinsurance division is responsible for designing and 
implementing Group catastrophe protections within given exposure 
limits. These covers take various forms and aim to protect the Group 
against excessive losses from major natural catastrophes.

We use special modeling techniques for natural catastrophes which 
combine portfolio data (e.g. geographic location, characteristics 
of insured objects and their values) with simulated natural disaster 
scenarios to estimate the magnitude and frequency of potential 
losses. Where such models do not exist, we use deterministic, 
scenario-based approaches to estimate potential losses.

Experts at Allianz Reinsurance – including meteorologists, 
hydrologists, geophysicists, geographers and mathematicians – 
model around 50 natural catastrophe scenarios for Allianz Group, 
with data captured using best-in-class standards, mapping a range 
of perils and regions. The results provide the basis for group-wide 
risk monitoring, risk limits and subsequent business decisions. 
The top three perils contributing to natural catastrophe risk for 
Allianz Group in the past four years were: windstorms in Europe, 
floods in Germany, and earthquakes in Australia. 

We also conduct selected stress-scenario analysis on natural 
catastrophe risks like hail or windstorms to be used in risk steering. 
Natural catastrophe models are regularly updated according to 
the latest scientific information. We are continuously improving 
the inclusion of global natural catastrophe hazard information, 
including climate, into underwriting decisions.

05.5.3 Climate and ESG-related 
risk governance
In addition to addressing climate-related risks as part of our 
overarching qualitative and quantitative reporting and controlling 
framework, a variety of comprehensive policies and processes foster 
integration of climate-related risks and opportunities.

The Allianz ESG approach integrates climate- and sustainability-
related considerations by applying group-wide corporate rules and 
ESG instruments across all underwriting and investment activities. 
This includes the Allianz ESG Functional Rule for Investments and 
the Allianz Standard for Reputational Risk and Issues Management 
which establish a core set of principles and processes for the 
management of reputational risks and ESG issues within the Group. 

All rules and standards are regularly updated to reflect newest 
insights and external developments. The publicly available third 
edition of the Allianz ESG Integration Framework increases 
transparency around internal processes and guidelines related 
to our ESG approach. We also rely on external providers for data 
related to climate, ESG and reputational risks.
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As an additional layer, the Climate Integration team within 
Global Sustainability and the ESG Task Forces ensure the early 
identification, measurement and business integration of risks and 
opportunities arising from physical climate change and the low-
carbon transition. Examples include regulatory activity around 
climate change and sustainable finance, integration of ESG 
and climate considerations in business processes and dedicated 
projects. Substantial topics are channeled to the ESG Board to 
inform strategic decision-making.

Risk and opportunity considerations are supplemented by 
additional processes, including:

• The annual Allianz Risk Barometer produced by Allianz 
Global Corporate & Specialty. It is a survey amongst corporate 
clients, brokers, industry trade organizations, risk consultants, 
underwriters, senior managers and claims experts, in total 
collecting more than 2,700 responses from 92 countries and 22 
industry sectors. Climate change is ranked ninth and is linked to 
natural catastrophe risks on sixth position as a key risk to property 
business, but also gains increasing importance in shaping 
emission-intensive industries in terms of transition risks. Business 
interruption as another overarching topic, with potential triggers 
also found in climate-related events, ranked highest together with 
the risks of pandemics.

   Risk Barometer here.

• The Global Claims Review analyzes more than 470,000 claims 
in over 200 countries and territories. The latest Review from 
2019 found windstorms as the only natural catastrophe event to 
appear in the top 10 causes of loss. Natural catastrophes account 
for five percent of claims in number and 13 percent of total 
value of all claims. It represents some of the largest exposures 
to the energy as well as property and engineering segments. 
Environmental- and climate change-related liability issues are 
seen to potentially increase in future.

• Our partnership and memberships as described in section 05.3.3 
also facilitate early risk detection as well as access to industry 
discussions and best practice.

• A regular materiality assessment ranks emerging ESG and 
climate issues and opportunities according to their importance 
for our business and our stakeholders. See section 02.5.

• Ongoing regular dialogue with internationally recognized 
non-governmental organizations (NGOs) provides ad hoc 
and scheduled exchanges on sustainability matters. The NGO 
dialogue is a forum for direct exchange of ideas and points 
of view designed to leverage NGO’s expertise on climate and 
ESG matters to support the development and implementation 
of internal policies, programs and plans. Allianz listens to the 
concerns of NGO partners and discusses potential solutions to 
address these concerns. In 2020, our conversations with NGOs 
moved to digital formats due to the pandemic. 

• Ongoing dialogues with policymakers, regulators and 
academia on key economic, governmental, environmental and 
societal issues, including climate change, to anticipate arising 
developments and share opinions, knowledge and best practice.

For proprietary investments, the ESG Functional Rule for Investments 
provides the foundation of integrating climate-related issues. 
It comprises asset manager selection and systematic integration of 
climate and ESG factors into our investment decisions. Across our 
portfolio, ESG assessment processes and data, including a variety 
of climate and carbon data (see section 05.6.2), enable continuous 
monitoring and steering of performance at security and portfolio level. 

For listed assets, we use ESG scores and climate indicators 
to manage ESG risks and opportunities in our proprietary 
portfolio. If certain assets score below defined thresholds, further 
investigation is mandatory under central monitoring, leading to 
a variety of potential measures, including engagement with the 
respective companies.

  For more details on our activities as a sustainable insurer and investors, 
see sections 03.1 and 03.2 in our Group Sustainability Report 2020.
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Our support for the low-carbon transition is steered 
by our commitment to set science-based emission 
reduction targets and reach net-zero emissions by 

2050 in our business operations and proprietary 
investment portfolio in line with the Paris Agreement’s 
target of limiting global warming to 1.5°C.

Furthermore, we are proud of being ranked as leading in key 
sustainability rankings: 1st rank in Climate Strategy in Dow Jones 
Sustainability Index 2020 as well as A- in CDP climate change.

05.6.1 Targets and target performance
Targets 2018 Progress 2018 Targets 2019 Progress 2019 Targets 2020 Progress 2020 Targets 2021+

Decarbonizing 
our investments

Investigate further 
alignment of investment 
strategy with 
a 2ºC target

Committed to Science Based 
Targets initiative in May 2018

Set long-term climate 
targets for proprietary 
investments and business 
operations in line with 
well below 2ºC

Run pilot portfolios on 
climate-related target-
setting and steering

Actively contributed to setting 
up U.N.-convened Net-Zero 
Asset Owner Alliance (AOA), 
a group of asset owners 
committed to reduce the GHG 
emissions of their investment 
portfolios to net-zero by 2050

Ran pilot portfolios on 
climate-related target-
setting and steering, results 
used in operationalization of 
AOA commitment

Raised our carbon reduction 
target ambition to align with 
1.5°C-compatible pathways

Set long-term and 
intermediary climate 
targets (2025) for 
proprietary investments 
in line with 1.5ºC as 
soon as AOA has 
defined framework for 
target-setting 

Thereafter, regularly report 
on progress and review 
targets at least every five 
years in line with Paris 
Agreement Article 4.9

Reduce GHG emissions 
of proprietary investment 
portfolio to net-zero 
by 2050

Set first intermediate 2025 
target as part of our ‘net-zero 
by 2050’ commitment for 
our proprietary investment 
portfolio as well as operations 
(see section ‘environmental 
concept’ for operational 
emission targets)

For our proprietary investment 
portfolio, we aim to reduce 
GHG emissions to net-zero by 
2050. As intermediary target, 
we aim to reduce our emissions 
in listed equities and corporate 
bonds by 25 percent by 2025 
compared to 2019 level. 
The fully owned real estate 
portfolio will be in line with 
scientifically based 1.5-degree 
pathways by 2025. See 
subsequent section for details.

For our operational emission 
targets see subsequent section 
‘environmental concept’

Phase out of 
coal-based 
business 
models

Implement a group-
wide divestment 
from coal-based 
business models

Decided to no longer insure 
single-site coal-fired power 
plants and coal mines that are 
being operated or planned as 
of 2018

Further strengthened the 
coal exclusion approach for 
investments in 2018

Tightened restrictions on coal, 
introduced a phase-out for 
coal until 2040

Divested additional 
€ 61.5 million in equities 
and put an additional € 
906.7 million in fixed income 
in run-off

Update coal exclusion 
lists with most recent 
market data

Fully phase out coal-
based business models 
across our proprietary 
investments and property-
casualty portfolios by 
2040 at the latest along 
well below 2ºC pathway

Worked on the implementation 
of coal exclusion approach in 
proprietary investments and 
P&C underwriting

On-boarded data provider 
specifically for identifying 
companies with coal-based 
business models

Divested additional € 14 
million in equities and put 
another € 236 million in fixed 
income investments in run-off

Adjusted our coal phase-
out plan to be aligned with 
our increased ambition of 
1.5°C compliance

Fully phase out coal-
based business models 
across our proprietary 
investments and P&C 
portfolios by 2040 
at the latest along 
1.5ºC pathway

Reduce threshold for coal-
based business models 
for P&C insurance as well 
as investment portfolios 
from current 30 percent 
to 25 percent as of 
31 December 2022

Engage with companies in 
proprietary investment as 
well as P&C portfolios to 
move away from coal

Engaged more than 
30 insurance clients on 
transitioning away from coal

Divested additional € 7.0 million 
in equities and put another 
€ 40.3 million in fixed income 
investments in run-off

Fully phase out coal-based 
business models across our 
proprietary investments and 
P&C portfolios by 2040 at the 
latest along 1.5ºC pathway

Strengthen coal policy by 
increasing the scope and 
further tightening the criteria
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05.6 Metrics and targets

Targets 2018 Progress 2018 Targets 2019 Progress 2019 Targets 2020 Progress 2020 Targets 2021+

Scenario 
analysis for 
insurance

Initiate PSI project to 
develop new approaches 
on climate risk 
assessment tools for the 
insurance industry

Gathered with 21 other 
insurance companies under 
the roof of PSI to develop 
new approaches on climate 
risk assessment tools for the 
industry and secured third-
party support 

Final report of PSI project 
expected by Q4 2020

Final report of PSI project 
published in January 2021

Started development of 
qualitative analysis on 
transition and litigation risks 
for insurance

Implemented climate scenarios 
in inhouse tools for insurance

Develop comprehensive 
quantitative inhouse scenario 
analysis on physical, transition 
and litigation aspects of 
climate change, covering both 
investments and underwriting.

Net-Zero Asset 
Owner Alliance

Further increase 
the number of 
members and assets 
under management

Develop inaugural Target-
Setting Protocol

Engage with policy-
makers, regulators, 
sectors and companies

Together with our partners 
at the AOA we achieved 
the following:

Grown to 33 members across 
three continents with >5 tn 
USD AUM

Inaugural Target-Setting 
Protocol developed

Engagements with policy-
makers, regulators, sectors and 
companies started

Position papers on green 
recovery, coal as well as 
statements on mandatory 
disclosure and climate-related 
accounting published

Call for Comment on 
Implied Temperature 
Methodology issued

Carry out and disclose 
portfolio baseline assessments.

Develop climate 
strategies and actions 
plans,including trajectories.

By 2023: Disclosure 
of quantitative joint 
Alliance report

Continue to contribute to 
all workstreams of AOA, 
i.e. method development, 
engagement, policy, financing 
transition, recruitment
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Allianz investment portfolio targets, as part of Asset Owner Alliance
Target layer Measure Target year Base year

Sub-portfolio 
Listed equity

-25% absolute owned GHG emissions, Scope 1 and 2 By year-end 2024 Year-end 2019

Sub-portfolio 
Corporate Bonds

-25% absolute owned GHG emissions, Scope 1 and 2 By year-end 2024 Year-end 2019

Sub-portfolio 
Real Estate

Fully owned real estate portfolio aligned with 1.5°C pathways of CRREM1 By year-end 2024 Year-end 2019

Sector 
Utilities

• Coal phase out in line with 1.5 degree pathway

• Increase direct & indirect exposure to renewable energy by 5.85 % per year (IRENA2 global pathway)

Ongoing

Sector 
Oil & Gas

• Scope 1&2 <20kg CO2e / barrel

• 50% of AuM to set net-zero 2050 targets for Scope 1+2 emissions

By year-end 2024 Year-end 2019

Engagement • Engagement with Top 30 (non-aligned) emitters in portfolio

• Full participation in all available AOA organized sector and asset manager engagements

By year-end 2024 Year-end 2019

Financing 
Transition

• Blended finance: 4-5 new vehicles

• Climate-positive solutions: Start investing into e.g. Forestry, Hydrogen and other 

• Renewable investments: At a minimum, increase investments in line with IRENA2 projection

By year-end 2024 Year-end 2019 

1 CRREM: Carbon Risk Real Estate Monitor 2.5–year time lag for Joint Venture.
2 International Renewable Energy Agency.
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Methodology and Scope
The portfolio carbon footprint for listed equity and corporate 
bonds is calculated based on the following measures for Scope 
1+2 emissions in line with the GHG Protocol. Emission-related 
data is provided by MSCI.

Variables

Ii  Allianz’s investment in issuer i in Euro

Q  Allianz’s total portfolio market value in Euro

Vi  Enterprise value of issuer i in Euro

Yi  Sales/revenues of issuer i in Euro

mi GHG emissions of issuer i in t CO₂e

Fa   Absolute portfolio carbon footprint of Allianz’s listed equity 
and corporate bond portfolio in t CO₂e

Fr   Relative portfolio carbon footprint of Allianz’s listed equity 
and corporate bond portfolio in t CO₂e per Euro invested

Fw Portfolio weighted average carbon intensity per revenue

wi  Weight of issuer i in Allianz portfolio (Ii/Q)

Enterprise value (Vi) is defined as the sum of the market 
capitalization of common stock at fiscal year-end, the market 
capitalization of preferred equity at fiscal year-end, and the 
book values of total debt and minorities’ interests minus the cash 
and cash equivalents held by the enterprise. Enterprise value is 
sourced from Bloomberg.

2019 figures for listed equity have been restated. For this year, 
we changed the sector classification to NACE level 1 and 2.

Absolute portfolio carbon footprint:

Relative portfolio carbon footprint (i.e. portfolio carbon 
footprint per Euro invested):

Weighted average carbon intensity (i.e. portfolio weighted 
average carbon intensity per revenue):

The emission data represents the latest data we have as of 
March of this year. In case of this year’s report, this means that 
emission data is largely comprised of data from FY 2019, as FY 
2020 data will only be made available by investees in the first 
half of 2021.

05.6.2 Metrics
We use a variety of indicators across different lines of business to 
monitor, assess and steer climate-related aspects of the economy. 
A detailed list of sustainability-related KPIs can be found in 
section 06.

Investment portfolio composition
On the investment side, it is helpful to contextualize, for instance, 
our commitment to the U.N. AOA with mainstream financial 
information like the spread across different asset classes, 
jurisdictions and sectors. 

  This information can be accessed via the 2020 Annual Report financial 
supplement and the corresponding analyst presentation here.

New asset classes covered by carbon 
footprint disclosure
As of this reporting year, we disclose carbon footprint information 
of our corporate bonds portfolio. We provide both general portfolio 
indicators and emission-related indicators. We expect to enhance 
this disclosure in upcoming reporting cycles in light of the expansion 
of asset classes covered by our AOA commitment, i.e. real estate, 
infrastructure, and sovereign bonds.
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Listed equity portfolio indicators
Indicator Unit 2020 Δ y-o-y 2019

Equities portfolio AuM € bn  32.44 -21.6 %  41.36

Share of total AuM % 5.3 0.1 %p 5.2

Absolute emissions mn t CO₂e  2.63 -35.1 % 4.05

Relative emissions t CO₂e/€ mn invested 80.97 -17.2 % 97.82

Weighted average carbon intensity t CO₂e/€ mn sales 139.23 -6.4 % 148.69

Emission data coverage % 95.0 -0.9 %p 95.9

Portfolio values as of December 31.

Both our listed equity and corporate bonds portfolio have 
undergone quite considerable changes in the past year, which 
was strongly characterized by the economic impacts of the 
COVID-19 crisis.

Our equity exposure fell by a fifth and we used this to reduce 
our volume-adjusted relative emissions by 17 percent. Absolute 
emissions even reduced by over a third. The significantly larger 
corporate bonds portfolio on the other hand, grew in size by 
2 percent while reducing the absolute and relative emissions by 
4 percent and 10 percent respectively. 

Sectorally, we are invested with considerable shares of our equity 
and bond portfolios into manufacturing companies. Therefore 
we also display NACE level 2 sectors to further disaggregate the 
sector figures.

The year 2020 showed why we believe that both absolute 
and relative indicators are necessary to measure the carbon 
performance of portfolios. Relative indicators are sensitive to 
changes in either direction in both company valuation and 
company sales, whereas absolute emissions are sensitive to 
strategic asset allocation shifts.

It should also be noted that our current emission Scope is 1 and 
2 and does not consider emissions in the wider value chain of 
investees, which can be significant for many sectors. While data 
quality for Scope 3 emissions is still low, we believe there is merit 
in sector-specific Scope 3 indicators and data to determine if 
companies and their products are on a pathway consistent with our 
1.5°C ambition. We are working to develop these indicators also as 
part of our work with the AOA. We are also calling for harmonized 
carbon disclosure requirements across all three scopes of 
greenhouse gas emissions.
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Sectoral listed equity portfolio indicators1

Indicator Unit 2020 Δ y-o-y 2019

Total AuM in 5 sectors with highest owned absolute emissions in equities portfolio € bn 19.23 -33.5 % 28.90

Absolute Emissions of 5 sectors with highest owned absolute emissions in equities portfolio mn t CO₂ 2.46 34.2 % 3.74

Number of issuers in 5 sectors with highest owned absolute emissions in equities portfolio 1,781 3.2 % 1,726

Of these under engagement by Climate Action 100+ 103 -9 112

Split of sectors2 with highest owned absolute emissions in equities portfolio

Manufacturing Sector AuM € bn 14.80 -17.6 % 17.96

Share of equity AuM % 45.6 +2,2 %p 43.4

Absolute emissions mn t CO₂e 1.71 -34.8 % 2.63

Relative emissions t CO₂e/€ mn invested 115.71 -20.9 % 146.26

Weighted average carbon intensity t CO₂e/€ mn sales 73.14 -4.8 % 76.83

Manufacture of other non-metallic mineral products Sector AuM € bn 0.47 -2.1 % 0.48

Absolute emissions mn t CO₂e 0.47 -18.6 % 0.58

Relative emissions t CO₂e/€ mn invested 992.40 -16.8 % 1,192.66

Weighted average carbon intensity t CO₂e/€ mn sales 17.09 2.8 % 16.62

Manufacture of basic metals Sector AuM € bn 0.11 -32.0 % 0.16

Absolute emissions mn t CO₂e 0.39 -14.6 % 0.45

Relative emissions t CO₂e/€ mn invested 3,612.55 25.7 % 2,874.56

Weighted average carbon intensity t CO₂e/€ mn sales 3.28 -39.7 % 5.43

Manufacture of coke and refined petroleum products Sector AuM € bn 0.71 -61.0 % 1.81

Absolute emissions mn t CO₂e 0.32 -55.9 % 0.73

Relative emissions t CO₂e/€ mn invested 452.68 13.0 % 400.59

Weighted average carbon intensity t CO₂e/€ mn sales 8.04 -46.7 % 15.08

Manufacture of chemicals and chemical products Sector AuM € bn 1.55 -25.2 % 2.07

Absolute emissions mn t CO₂e 0.28 -41.1 % 0.48

Relative emissions t CO₂e/€ mn invested 182.56 -21.2 % 231.69

Weighted average carbon intensity t CO₂e/€ mn sales 21.04 0.2 % 21.00

1  The number of issuers in 5 sectors with highest owned absolute emissions in equities portfolio increased significantly compared to previous year reporting, mainly due to the generation of carbon footprint report using the NACE sector. Moreover, a considerable share of equity portfolio is invested in 
Manufacturing sector, resulting in large numbers of issuers in scope.

2  These four NACE level 1 sectors comprise 91% of our listed equity absolute owned emissions. We decided to further break down the manufacturing sector to the most impacted NACE level 2 sectors as it alone accounts for 65% of the emissions.
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Indicator Unit 2020 Δ y-o-y 2019

Electricity, gas, steam and air conditioning supply Sector AuM € bn 0.99 -25.1 % 1.33

Share of equity AuM % 3.1 -0.1 %p 3.2

Absolute emissions mn t CO₂e 0.38 -36.2 % 0.59

Relative emissions t CO₂e/€ mn invested 378.70 -14.8 % 444.33

Weighted average carbon intensity t CO₂e/€ mn sales 29.74 -8.2 % 32.41

Mining and quarrying Sector AuM € bn 0.68 5.5 % 0.64

Share of equity AuM % 2.1 0.5 %p 1.6

Absolute emissions mn t CO₂e 0.20 -4.9 % 0.21

Relative emissions t CO₂e/€ mn invested 298.86 37.0 % 218.15

Weighted average carbon intensity t CO₂e/€ mn sales 15.20 11.2 % 13.67

Transportation and storage Sector AuM € bn 0.44 -54.9 % 0.98

Share of equity AuM % 1.4 -1 %p 2.4

Absolute emissions mn t CO₂e 0.09 -62.2 % 0.23

Relative emissions t CO₂e/€ mn invested 195.68 -44.8 % 354.75

Weighted average carbon intensity t CO₂e/€ mn sales 5.43 -14.2 % 6.33

Portfolio values as of December 31.

In addition to the above figures, it is noteworthy that only 10 issuers in our equity portfolio account for 40 percentage of the absolute emissions of the portfolio, while only accounting for 4 percentage of the AuM. 
This also explains why we believe that the engagement of investee companies to decarbonize portfolios is essential.

05.6 Metrics and targets
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Regional listed equity portfolio indicators
Region Unit 2020 Δ y-o-y 2019

Europe Region AuM € bn  15.62 -27.4 %  21.50

Absolute emissions mn t CO₂e  1.54 -40.9 %  2.60

Relative emissions t CO₂e/€ mn invested  47.48 -24.6 %  62.98

Weighted average carbon intensity t CO₂e/€ mn sales  71.01 -15.9 %  84.40

North America Region AuM € bn  7.49 -6.2 %  7.99

Absolute emissions mn t CO₂e  0.30 -7.4 %  0.32 

Relative emissions t CO₂e/€ mn invested  9.16 18.1 %  7.76 

Weighted average carbon intensity t CO₂e/€ mn sales  25.88 12.3 %  23.05

Asia/Pacific Region AuM € bn  5.63 -24.9 %  7.50

Absolute emissions mn t CO₂e  0.43 -37.2 %  0.68

Relative emissions t CO₂e/€ mn invested  13.24 -20.0 %  16.54

Weighted average carbon intensity t CO₂e/€ mn sales  21.26 -4.5 %  22.26

Emerging Markets Region AuM € bn  3.70 -15.2 %  4.37

Absolute emissions mn t CO₂e  0.36 -17.5 % 0.44

Relative emissions t CO₂e/€ mn invested  11.08 5.2 %  10.54

Weighted average carbon intensity t CO₂e/€ mn sales  21.08 11.1 %  18.98

Portfolio values as of December 31.

Corporate bonds portfolio indicators
Indicator Unit 2020 Δ y-o-y 2019

Corporate bonds portfolio AuM € bn 185.28 2.2 % 181.33

Share of total AuM % 30.2 -0.3 %p 30.5

Absolute emissions mn t CO₂e 20.61 -4.2 % 21.52

Relative emissions t CO₂e/€ mn invested 97.08 -9.6 % 107.42

Weighted average carbon intensity t CO₂e/€ mn sales 227.19 1.6 % 223.68

Emission data coverage % 84.3 -1.4 %p 85.7

Portfolio values as of December 31.
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Sectoral corporate bonds portfolio indicators
Indicator Unit 2020 Δ y-o-y 2019

Total AuM in 5 sectors with highest owned absolute emissions in corporate bonds portfolio € bn 80.89 -0.4 % 81.25

Absolute Emissions of 5 sectors with highest owned absolute emissions in corporate bonds portfolio mn t CO₂e 18.94 -6.6 % 20.27

Number of issuers in 5 sectors with highest owned absolute emissions in corporate bonds portfolio 1,056 9.0 % 969

Of these under engagement by Climate Action 100+ 107 +2 105

Split of sectors1 with highest owned absolute emissions in corporate bonds portfolio

Manufacturing Sector AuM € bn 47.17 3.0 % 45.81

Share of corporate bonds AuM % 25.5 +0.2 %p 25.3

Absolute emissions mn t CO₂e 9.17 6.2 % 8.63

Relative emissions t CO₂e/€ mn invested 194.40 3.1 % 188.47

Weighted average carbon intensity t CO₂e/€ mn sales 65.59 11.7 % 58.72

Manufacture of coke and refined petroleum products Sector AuM € bn 8.26 12.6 % 7.34

Absolute emissions mn t CO₂e 4.18 35.8 % 3.08

Relative emissions t CO₂e/€ mn invested 506.30 20.6 % 419.80

Weighted average carbon intensity t CO₂e/€ mn sales 22.84 25.0 % 18.27

Manufacture of other non-metallic mineral products Sector AuM € bn 1.14 -8.3 % 1.25

Absolute emissions mn t CO₂e 1.70 -20.1 % 2.12

Relative emissions t CO₂e/€ mn invested 1485.76 -12.8 % 1704.15

Weighted average carbon intensity t CO₂e/€ mn sales 16.18 0.9 % 16.04

Manufacture of chemicals and chemical products Sector AuM € bn 3.05 -5.8 % 3.24

Absolute emissions mn t CO₂e 1.35 2.8 % 1.31

Relative emissions t CO₂e/€ mn invested 442.34 9.1 % 405.41

Weighted average carbon intensity t CO₂e/€ mn sales 10.95 7.3 % 10.20

Manufacture of basic metals Sector AuM € bn 0.91 6.3 % 0.85

Absolute emissions mn t CO₂e 0.75 -16.6 % 0.90

Relative emissions t CO₂e/€ mn invested 831.31 -21.5 % 1058.91

Weighted average carbon intensity t CO₂e/€ mn sales 4.84 -4.5 % 5.07

1  These four NACE level 1 sectors comprise 89% of our corporate bonds absolute owned emissions. We decided to further break down the manufacturing sector to the most impacted NACE level 2 sectors as it alone accounts for 44% of the emissions.
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Indicator Unit 2020 Δ y-o-y 2019

Electricity, gas, steam and air conditioning supply Sector AuM € bn 15.66 1.2 % 15.48

Share of corporate bonds AuM % 8.5 -0.1 %p 8.5

Absolute emissions mn t CO₂e 6.20 -19.4 % 7.70

Relative emissions t CO₂e/€ mn invested 396.21 -20.3 % 497.30

Weighted average carbon intensity t CO₂e/€ mn sales 88.95 -12.7 % 101.87

Transportation and storage Sector AuM € bn 13.16 -7.4 % 14.21

Share of corporate bonds AuM % 7.1 -0.7 %p 7.8

Absolute emissions mn t CO₂e 1.84 -12.2 % 2.10

Relative emissions t CO₂e/€ mn invested 139.80 -5.2 % 147.48

Weighted average carbon intensity t CO₂e/€ mn sales 27.83 13.3 % 24.57

Mining and quarrying Sector AuM € bn 3.68 -17.7 % 4.47

Share of corporate bonds AuM % 2.0 -0.5 %p 2.5

Absolute emissions mn t CO₂e 1.17 1.5 % 1.15

Relative emissions t CO₂e/€ mn invested 318.05 23.4 % 257.82

Weighted average carbon intensity t CO₂e/€ mn sales 13.10 -2.9 % 13.49

Portfolio values as of December 31.
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Regional corporate bonds portfolio indicators
Region Unit 2020 Δ y-o-y 2019

Europe Region AuM € bn  90.92 1.2 %  89.87

Absolute emissions mn t CO₂e  9.77 -7.9 %  10.60

Relative emissions t CO₂e/€ mn invested  46.00 -13.1 %  52.93

Weighted average carbon intensity t CO₂e/€ mn sales  75.28 -0.5 %  75.63

North America Region AuM € bn  74.44 2.3 %  72.80

Absolute emissions mn t CO₂e  7.58 5.5 %  7.19

Relative emissions t CO₂e/€ mn invested  35.72 -0.5 %  35.89

Weighted average carbon intensity t CO₂e/€ mn sales  118.14 3.4 %  114.27

Asia/Pacific Region AuM € bn  6.52 -2.0 %  6.65

Absolute emissions mn t CO₂e  0.35 -34.6 %  0.53

Relative emissions t CO₂e/€ mn invested  1.64 -38.3 %  2.66

Weighted average carbon intensity t CO₂e/€ mn sales  5.28 9.3 % 4.83

Emerging Markets Region AuM € bn  13.39 11.6 %  12.01

Absolute emissions mn t CO₂e  2.91 -8.7 %  3.19

Relative emissions t CO₂e/€ mn invested  13.73 -13.9 %  15.94

Weighted average carbon intensity t CO₂e/€ mn sales  28.49 -1.6 %  28.95

Portfolio values as of December 31.

Greenhouse gas emissions of Allianz Group
Indicator Unit 2020 Δ y-o-y 2019

Scope 1 – direct GHG emissions t CO₂e 28,714 -31.7 % 42,011

Scope 2 – indirect GHG emissions (market-based) t CO₂e 100,722 -29.3 % 142,563

Scope 2 – indirect GHG emissions (location-based) t CO₂e 180,826 -19.4 % 224,315

Scope 3 – other indirect GHG emissions excl. cat 15 t CO₂e 73,916 -50.5 % 149,459

Scope 3 – category 15 (financed emissions of listed equity and corporate bonds portfolio) t CO₂e 23,241,052 -9.1 % 25,561,949

Portfolio values as of December 31.

106



Sustainability Report 2020

Investment and insurance metrics
In addition to these metrics, we use a range of further metrics to analyze 
our portfolio with a broad range of climate- and carbon-related 
data and indicators from sources like MSCI ESG, TPI, Influence Map, 
Carbon Tracker and SBTi (list not exhaustive). Indicators include 
absolute and relative carbon footprint information, fossil fuel 
reserves including potential emissions, carbon performance, 
risk and risk management indicators, low-carbon opportunities 
scores and decarbonization targets, amongst others.

  For more details on our climate and sustainability-related metrics and 
targets see section 06.

Business operations
We continually strive to improve the environmental and climate 
performance of our business operations globally. In 2020, we entered 
a new target period and started working towards emission reduction 
targets in line with climate science. 

Our group-wide Environmental Management System provides 
the framework, including 47 KPIs related to, amongst others, 
GHG emissions per employee, electricity consumption, share of 
renewable energy and number of carbon certificates used to offset 
remaining emissions to be carbon-neutral.

  More information on our environmental management can be found in 
section 04.7.
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06.1 Our targets and achievements
06.1.1 Climate integration and environmental management

Topic Targets 2020 Progress and achievements 2020 Targets 2021 and beyond Reference sections / data table

Climate strategy • Set long-term climate targets for our proprietary 
investments and business operations in line 
with the Paris Climate Agreement’s goal to limit 
global warming to well below 1.5°C. 

• Actively contributed to setting up the U.N.-convened Net-Zero 
Asset Owner Alliance, a group of asset owners committed to 
reduce the GHG emissions of their investment portfolios to 
net-zero by 2050, consistent with a maximum temperature rise 
of 1.5°C. 

• Set long-term and intermediary climate targets 
for our proprietary investments and business 
operations in 2020 in line with the Paris Climate 
Agreement’s goal to limit global warming to 1.5°C. 

Sections 02.2; 05

• Reduce GHG emissions of proprietary investment 
portfolio to net-zero by 2050.

• We set our first intermediate 2025 target as part of our net-
zero by 2050 commitment for our proprietary investment 
portfolio as well as operations (see subsequent section 
“environmental concept” for operational emission targets).

• For our proprietary investment portfolio, we aim 
to reduce GHG emissions to net-zero by 2050. 
As intermediary target, we aim to reduce our 
greenhouse gas emissions in listed equities and 
corporate bonds by 25 percent by 2025 compared 
to 2019 level. All real estate invested in by us will 
be in line with scientifically based 1.5°C pathways 
in terms of total emissions by 2025. For our 
operational emission targets see subsequent 
section “environmental concept”.

PSI collaboration on 
climate risks

• Together with the UNEP-FI Principles for 
Sustainable Insurance, we will furthermore 
develop new approaches on climate risk 
assessment tools for the insurance industry. 
This shall enable a better understanding of the 
impacts of climate change scenarios on the 
different lines of insurance business.

• Publish final report of Principles for Sustainable 
Insurance project expected by Q4 2020.

• Gathered 21 insurance companies under the roof of the U.N. 
Principles for Sustainable Insurance to jointly develop new 
approach on climate risk assessment tools for the industry and 
secured third-party support.

• Published final report with PSI; for further details see 
section 05.3.

Section 03.1.1
Section 05.3

Climate risk insurance • Develop flood insurance product for public assets 
in Accra, Ghana.

• Insurance product to protect public assets against floods in 
Accra, Ghana, developed within the framework of our three-
year strategic alliance with GIZ.

• Propose flood insurance for public assets in Accra, 
Ghana; propose integrated risk management 
including flood insurance to SMEs in industrial 
zones in Morocco.

Section 03.1.2

Coal-based 
business models

• Update coal exclusion lists with most recent 
market data.

• We further worked on the implementation of our coal 
exclusion approach in proprietary investments and property-
casualty underwriting.

• Fully phase out coal-based business models 
across our proprietary investments and P&C 
portfolios by 2040 at the latest. 

Section 03.2.1 

• Fully phase out coal-based business models 
across our proprietary investments and property-
casualty (P&C) portfolios by 2040 at the latest.

• Engage with companies in proprietary 
investment as well as P&C portfolios to move 
away from coal.

• On-boarded data provider specifically for identifying 
companies with coal-based business models. 

• Reduce the threshold for coal-based business 
models for P&C insurance as well as investment 
portfolios from current 30 percent to 25 percent as 
of 31 December 2022. 

Table ESG–10

• Divested an additional € 7.0 million in equities and put another 
€ 40.3 million in fixed income investments in run-off.

• Engage with companies in proprietary investment 
as well as P&C portfolios to move away from coal.

• Engaged with more than 30 companies in our P&C portfolio in 
line with the Allianz P&C coal phase-out approach.
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Topic Targets 2020 Progress and achievements 2020 Targets 2021 and beyond Reference sections / data table

Renewable energy 
investments

• Investments of € 6.8 billion (2019: € 7.2 bn) in 
renewable energy.

Section 03.2.2
Table ESG–8

Renewable energy • Achieve 100 percent green electricity for our 
operations by 2023 within Allianz Group.

• Achieved a share of 57 percent green electricity of total 
electricity used (2019: 49 percent) within Allianz Group.

• Achieve 100 percent green electricity for our 
operations by 2023 within Allianz Group.

Section 04.7
Table ENV–5

Environmental 
management targets

• Develop revised environmental targets 
for operations.

• In 2020, we developed our next set of environmental targets 
up until 2025.

• See specific new environmental targets below. Section 04.7

Energy consumption • Reduce energy consumption by 30 percent per 
employee by 2020 compared to 2010 within 
Allianz Group.

• Achieved a reduction of 50 percent in 2020 (2019: 37 percent) 
compared to 2010 within Allianz Group.

• Reduce energy consumption by 30 percent per 
employee by 2025 compared to 2019 within 
Allianz Group.

Section 04.7
Table ENV–3

Greenhouse gas 
(GHG) emissions 
per employee 

• Reduce GHG emissions by 30 percent per 
employee by 2020, against a 2010 baseline.

• In 2020, our carbon footprint per employee was 1.4 tons 
(2019: 2.4 tons). This represents a 62 percent reduction, 
against a 2010 baseline.

• Key approaches to meet the 2020 target were improvements 
in energy efficiency, due to data center consolidation, as well 
as an increase of the share of renewable power in our energy 
mix. Further emissions reductions were the result of pandemic-
related measures including home-office and restriction of 
business travel, leading us to exceed our target for this year.

• Reduce GHG emissions by 30 percent per 
employee by 2025, against a 2019 baseline.

Section 04.7 
Table ENV–2 
NFR, Environmental matters,  
p. 48-501

Paper consumption • Reduce paper consumption by 40 percent 
per policy compared to 2014 by 2020 within 
Allianz Group.

• Achieved a reduction of 57 percent in 2020 (2019: 50 percent1) 
compared to 2014 within Allianz Group.

• Reduce paper consumption by 20 percent 
per policy compared to 2019 by 2025 within 
Allianz Group.

Section 04.7 
Table ENV–9

Water consumption • Reduce water consumption by 10 percent per 
employee compared to 2019 by 2025 within 
Allianz Group.

Section 04.7 
Table ENV–7

Waste production • Reduce waste generation by 10 percent per 
employee compared to 2019 by 2025 within 
Allianz Group.

Section 04.7 
Table ENV–8

Business travel • Reduce GHG emissions from business travel by 15 
percent per employee compared to 2019 by 2025 
within Allianz Group.

Section 04.7 
Table ENV–6

1 Additional details can be found in the Group Annual Report 2020, Combined Separate Non-Financial Statement (NFR).
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Topic Targets 2020 Progress and achievements 2020 Targets 2021 and beyond Reference sections / data table

Strategy • Further develop and implement the Social 
Pillar strategy to connect with the business and 
its operations.

• Set Business and Social KPIs and measurement 
systems to track outcome.

• Existing strategy was revised and the new strategy was 
developed in 2020. The measurement system is being revised.

• Continue with the implementation of the strategy. Sections 02.3; 04.9

SOS children’s 
Villages

• Increase partnerships with SOS Children’s 
Villages to 31 countries by 2021.

• Increase social engagement in global and local 
Allianz operating entities/employees (e.g. World 
Run, YouthCan!, and local partnerships).

• Increase the potential reach of children/youth 
through programs that we support.

• Due to e.g. the impact of COVID-19, our primary focus in 2020 
was not on increasing the country reach, but on supporting 
existing local partnerships and areas that were hit by disasters. 
See item Employee Engagement Programs for further details 
and in section 04.9.

• Continue to work on targets set.

• Shape our partnership towards Allianz‘s 
new strategy.

Sections 02.3; 04.9

• Support SOSCVI Emergency Preparedness and 
Response Projects to increase the resilience of 
SOSCV villages and surrounding communities in 
case of disaster.

• Supported SOSCVI emergency response in 2020, including 
COVID-19 related ones. For further details see section 04.9.

• Continue to support SOS CVI emergency 
preparedness and response and assess needed 
support for disaster preparedness.

Sections 02.3; 04.9

• Support SOSCVI efforts to increase the 
employability of SOSCV youth through 
implementation of YouthCan! program locally, 
conduct Online Mentoring with SOSCV and 
Volunteer Vision within Allianz globally.

• We carried out activities through YouthCan! both at global and 
local levels, including Online Mentoring.

• Continue to support SOSCVI’s efforts to increase 
the employability of the youth.

Sections 02.3; 04.9

Encouraging future 
generations program

• Continue with Social Innovation Fund to 
encourage operating entities to on-board with 
the strategy.

• Combine the Encouraging Future Generations 
Day with the annual Sustainability Forum to 
increase efficiency in reach and consistency 
among stakeholders.

• As an evolution to the Encouraging Future Generations 
Program, in 2020, we reassessed our existing approach. 
See details in sections 02.3 and 04.9.

Sections 02.3; 04.9

Employee 
volunteering program

• Improve global approach and communicate 
to OEs.

• Develop a framework to support OEs in elevating 
community engagement activities on local level.

• In 2020 we continued to provide engagement opportunities 
for our employees despite the pandemic. For example, at the 
Group level, Online Mentoring Program continued, and we 
hosted our fifth Allianz World Run. At the local level, when it 
was possible, entities also conducted activities on the ground.

Sections 02.3; 04.9

Emerging consumers • Continue expansion in the emerging consumers 
market Africa, Asia and Latin America.

• Despite the COVID-19 pandemic’s negative social and economic 
impact, we were able to maintain or even increase our outreach 
to emerging consumers in a number of target countries in 2020. 
We also continued to intensify our strategic partnership with the 
Swedish microinsurance and telehealth specialist BIMA. Following 
our initial investment in 2017 and the start of our joint collaboration 
with the German development agency GIZ to develop the next 
generation of mobile insurance products in 2019, we reiterated our 
commitment to BIMA and the emerging consumers segment by a 
follow-on investment in BIMA in 2020.

• We aim to continue our expansion in Africa, 
Asia, and Latin America and to support a growing 
number of emerging consumers – especially with 
digital products and services – by partnering with 
insurtechs, mobile network operators, mobility 
platforms, and other digitally operating partners. 
Following the extension of our footprint in East 
Africa, we will also seek to expand our outreach 
to emerging consumers in this region in 2021.

Section 03.1.5
Table ESG-6
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06.1.3 Business integration
Topic Targets 2020 Progress and achievements 2020 Targets 2021 and beyond Reference sections / data table

PSI industry standard • Publish a full first version of the PSI-ESG in 
Underwriting Guidance for property-casualty 
insurance by the first quarter of 2020.

• Allianz co-led a multi-year project together with UNEP FI’s 
Principles for Sustainable Insurance initiative which resulted in 
the publication of the first global guide to manage ESG risks in 
non-life insurance in June 2020.

• We will actively contribute to the annual update 
of the ESG guide.

Section 03.1.1

ESG engagements • Conducted 68 engagements with investee companies on 
ESG grounds.

Section 03.2.1 
Tables ESG-12; ESG-13; ESG-14;
ESG-15

ESG integration • Review referral and assessment process.

• Continue to implement and improve our ESG 
screening process into insurance, investment and 
procurement transactions.

• 597 transactions referred and assessed for ESG risks. • Continue to implement and improve our ESG 
screening process into insurance, investment and 
procurement transactions.

Sections 02.4; 03.1.1; 03.2.1 
Tables ESG-1; ESG-2; ESG-3

Sustainable 
investments

• Increased our proprietary sustainability-themed investments to 
€ 39.3 billion from € 29.5 billion.

Section 03.2.2
Table ESG-8

• Increased our third-party sustainable investment assets under 
management to € 231.9 billion from € 157.7 billion in 2019.

Table ESG-15

Unep-fi principles for 
sustainable insurance

• Allianz co-led a multi-year project together with UNEP FI's 
Principles for Sustainable Insurance initiative which resulted 
in the publication of the first global guide to manage ESG 
risks in non-life insurance in June 2020. The guide shows how 
insurers can develop a systematic approach to managing ESG 
risks such as climate change, protected sites, human rights, 
controversial weapons, among others.

Sections 03.1; 05.3

• We will actively contribute to the establishment of 
the U.N.-convened Net-Zero Underwriting Alliance 
alongside other insurance firms around the world.

Net-zero asset owner 
alliance

• Further increase the number of members and 
assets under management.

• Develop inaugural Target-Setting Protocol.

• Engage with policy-makers, regulators, sectors 
and companies.

Together with our partners at the AOA we achieved the following:

• Grew to 33 members across three continents with > USD 5 
tn AUM.

• Developed inaugural Target-Setting Protocol.

• Started engagements with policy-makers regulators, sectors 
and companies.

• First position papers and statements published.

• Carry out and disclose portfolio baseline assessments.

• Develop climate strategies and action plans, 
including trajectories.

• By 2023: Disclosure of quantitative joint 
Alliance report.

Sections 02.2; 03.2; 05.1; 05.3; 05.6
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Topic Targets 2020 Progress and achievements 2020 Targets 2021 and beyond Reference sections / data table

ESG in real estate • Conduct further energy audits to improve energy 
efficiency and increase the use of renewable 
electricity – including by engaging with tenants to 
switch to renewable electricity.

• Develop global carbon accounting and 
reporting framework.

• Expanded Allianz Real Estate’s ESG approach and strengthened 
in the context of indirect investments and to increase the 
emphasis on energy performance data collection.

• Finalized a new global carbon accounting and reporting.

• Conduct further energy audits.

• Extend efforts to reduce carbon emissions (e.g. revise 
the technical/ environmental due diligence scope or 
ESG analysis in investment documentation).

Sections 03.2.3
Table ESG-8

Sustainable solutions • Continue to increase our sustainable solutions 
offer worldwide.

• Offered 232 sustainable insurance and asset management 
solutions (2019: 228).

•  € 1,878.9 million revenue generated through sustainable 
solutions (2019: € 1,371.3 mn).

• Continue to increase our sustainable solutions 
offer worldwide.

Section 03.4
Tables ESG-4; ESG-5; ESG-6

Human rights •  Continue to apply ESG Sector Guidelines and 
Human Rights Guidelines for sensitive countries 
into all business lines and core processes dealing 
with insurance and investment decisions.

• Conduct a review of U.K. and Group Modern 
Slavery Statement in 2020.

• Publish a full first version of the PSI-ESG in 
Underwriting Guidance for property-casualty 
insurance by the second quarter of 2020.

• Human rights form part of our ESG risk framework, and thus 
of our core due diligence processes on sensitive business 
transactions. For further details, please refer to section 02.4 or 
ESG Integration Framework.

• In 2020, there was no incident related to human rights issues as 
defined in the Modern Slavery Statement in 2020.

• Allianz Group Modern Slavery Statement was updated in 
mid-2020.

• Continue to apply ESG Sector Guidelines and 
Human Rights Guidelines for sensitive countries 
into all business lines and core processes 
dealing with insurance, investment and 
procurement decisions.

• Continue to develop and improve our approach to 
human rights integration in the business and the 
organization. And disclose this approach as part 
of the formal Allianz ESG Integration Framework.

Section 02.4
Allianz ESG Integration Framework

Vendor code 
of conduct

• 100 percent (2019: 97 percent) of global suppliers, 
representing a total spend of € 1.5 billion (2019: € 1.8 bn), 
committed to the Allianz Vendor Code of Conduct.

Section 04.8
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Topic Targets 2020 Progress and achievements 2020 Targets 2021 and beyond Reference sections / data table

Inclusive meritocracy • 73 percent IMIX score in 2021 within 
Allianz Group.

• 78 percent IMIX score in 2020 within Allianz Group 
(2019: 73 percent).

• We are well on track to achieve our 2021 targets for the Allianz 
Group and continue to rollout global initiatives with the goal to 
maintain, if not further improve, the results.

• 73 percent IMIX score in 2021 within Allianz Group. Section 04.1 
Table HR-10 
NFR, Employee matters, p. 55-57

Global customer 
satisfaction (NPS 
performance)

• 75 percent plus of Allianz Group business 
segments of our entities score above market or in 
a loyalty leader position in 2021.

• In order to ensure we will meet our global 
ambitions for 2021, dedicated ‘NPS activation 
workshops’ will continue to be organized in 2020 
with all OEs in scope to identify performance 
gaps and set up concrete action plans.

We achieved the highest ever measured NPS results for Allianz:

• 45 out of 57 measured segments have been either above local 
market or Loyalty Leaders resulting in a share of 79 percent 
(2019: 70 percent).

• 34 out of 57 measured segments have been Loyalty Leaders 
resulting in a share of 60 percent (2019: 46 percent). 
This means that we exceeded the 2021 group target (75+ percent 
outperforming) one year ahead of time. Main drivers for this 
success have been voice of the customer, product simplifications, 
expanding digital service offerings and COVID-19 measures.

• For over 75 percent of Allianz Group business 
segments to outperform their local market 
(meaning either above market or Loyalty 
Leader position).

Section 04.4 
Table CS-1 
NFR, Social matters, p. 51-54

Data privacy • Implement the APRP across all Allianz Group 
companies by mid-2020 and transform into a 
business-as-usual environment.

• We will target a sample of Allianz OEs for data 
privacy reviews.

• We successfully concluded efforts we had begun in 2016, 
working with Allianz Group companies and other Group 
Centers on realizing the groupwide deployment of the APRP 
in 2020. Having reached this milestone, the data privacy 
program has transitioned to a business-as-usual environment. 
Accordingly, our emphasis and, along with it, resources deployed, 
have been shifted from the implementation of the privacy 
program to monitoring activities, including onsite reviews. 
These efforts focus on the maturation of our group-wide 
privacy activities.

• Data Champions will be appointed in all business 
units that process personal data across Allianz 
Group companies. Privacy Champions are 
employees who dedicate a portion of their time 
to deal with privacy related topics, including PIAs, 
records of processing activities, data incidents, and 
data access requests.

Section 04.2 
NFR, Social matters, p. 51-54

Compliance • Complete the fourth cycle of the integrated 
compliance risk scoping and assessment 
activities as part of the company’s IRCS process 
in 2020(IRCS) processes.

• Continue to focus on assessing the effectiveness 
of the implemented mitigating measures via the 
risk and maturity assessment.

• Completed the fourth cycle of our integrated compliance 
risk scoping and assessment activities as part of the 
company’s IRCS.

• Complete the fifth cycle of the integrated 
compliance risk scoping and assessment activities 
as part of the company’s IRCS process in 2021.

• Continue to enhance the effectiveness of 
local compliance organizations by enriching 
our compliance reviews, to bolster further 
the governance and processes of underlying 
compliance organizations across our 
Operating Entities.

Section 04.5 
NFR, Compliance/Anti-Corruption 
and Bribery Matters, p. 57-582

1 These targets and achievements are related to other parts of our corporate strategy, i.e. the Renewal Agenda or our HR approach.
2  Additional details can be found in the Group Annual Report 2020, Combined Separate Non-Financial Statement (NFR).

06.1.4 Other sustainability-related targets and achievements1
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In January 2021, Allianz became one of the initial endorsing companies of the World Economic Forum's Stakeholder Capitalism Metrics. We actively encourage our stakeholders and business partners to consider 
adopting the metrics for their own reporting. As part of our commitment to promote transparent and comparable reporting, we are including an overview of our disclosures based on the Stakeholder Capitalism 
Metrics. While most indicators are already included in our 2020 disclosure, we also present a timeline for disclosure of the remaining metrics. Some metrics we do not consider material for us as a financial services 
company. In these cases explanations for these omissions are provided.

 For further details on the Stakeholder Capitalism Metrics, please see the WEF website.

Area Theme Core metrics 
and disclosure 

Description Reference Additional details

1.  Principles of 
Governance

Governing 
purpose

Setting 
purpose

The company’s stated purpose, as the expression of the means by which 
a business proposes solutions to economic, environmental and social 
issues. Corporate purpose should create value for all stakeholders, 
including shareholders.

AR, To our investors, p. 2

AR, Non-Financial Report, Corporate Responsibility 
Governance and Strategy, p. 46

SR, 01.4 Purpose and strategy, p. 07
Quality of 
governing body

Governance 
body 
composition

Composition of the highest governance body and its committees by: 
competencies relating to economic, environmental and social topics; executive 
or non-executive; independence; tenure on the governance body; number of 
each individual’s other significant positions and commitments, and the nature 
of the commitments; gender; membership of under-represented social groups; 
stakeholder representation.

AR, Corporate governance, diversity concept, p. 18

SR, 06.6 Human resources data, Table HR-7 
(Diversity), p. 127

Stakeholder 
engagement

Material issues 
impacting 
stakeholders

A list of the topics that are material to key stakeholders and the company, how 
the topics were identified and how the stakeholders were engaged.

SR, 02.5 Materiality, p. 14–15

SR, 06.8 Reporting parameters, scope and 
materiality, p. 130–131

SR 2019, 02.5 Materiality, p. 14–16
Ethical 
behaviour

Anti-corruption 1.  Total percentage of governance body members, employees and business 
partners who have received training on the organization’s anti-corruption 
policies and procedures, broken down by region.

Data regarding this indicator will be first 
reported in our disclosures covering 2022.

Anti-corruption a)  Total number and nature of incidents of corruption confirmed during the 
current year, but related to previous years.

Data regarding this indicator will be first 
reported in our disclosures covering 2022.

Anti-corruption b)  Total number and nature of incidents of corruption confirmed during the 
current year, related to this year.

Data regarding this indicator will be first 
reported in our disclosures covering 2022.

Anti-corruption 2.  Discussion of initiatives and stakeholder engagement to improve the 
broader operating environment and culture, in order to combat corruption.

SR, 04.5 Compliance, p. 68–69

AR, Non-financial report, Compliance/Anti-
Corruption and Bribery Matters, p. 57–58

Group Code of Conduct
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Area Theme Core metrics 
and disclosure 

Description Reference Additional details

1.  Principles of 
Governance

Ethical 
behaviour

Protected 
ethics advice 
and reporting 
mechanisms

A description of internal and external mechanisms for: 

1.  Seeking advice about ethical and lawful behaviour and organizational 
integrity; and

SR, 04.5 Compliance, p. 68–69

AR, Non-financial report, Compliance/Anti-
Corruption and Bribery Matters, p. 57-58 
Group Code of Conduct

Protected 
ethics advice 
and reporting 
mechanisms

A description of internal and external mechanisms for: 

2.  Reporting concerns about unethical or unlawful behaviour and lack of 
organizational integrity.

SR, 04.5 Compliance, p. 68–69

AR, Non-financial report, Compliance/Anti-
Corruption and Bribery Matters, p. 57–58

Group Code of Conduct
Risk and 
opportunity 
oversight

Integrating 
risk and 
opportunities 
into business 
process

Company risk factor and opportunity disclosures that clearly identify the 
principal material risks and opportunities facing the company specifically 
(as opposed to generic sector risks), the company appetite in respect of 
these risks, how these risks and opportunities have moved over time and the 
response to those changes. These opportunities and risks should integrate 
material economic, environmental and social issues, including climate change 
and data stewardship.

AR, Risk and opportunity report, p. 84–100

AR, Non-financial report, Risk management, p. 47

SR, 01.3 Emerging risks, p. 05–06

2. Planet Climate change Greenhouse 
gas (GHG) 
emissions

For all relevant greenhouse gases (e.g. carbon dioxide, methane, nitrous oxide, 
F-gases etc.), report in metric tonnes of carbon dioxide equivalent (tCO2e) 
GHG Protocol Scope 1 and Scope 2 emissions.

SR, 04.7 Environmental management, p. 71–73

AR, Non-financial report, Environmental Matters, 
p. 48–50

Greenhouse 
gas (GHG) 
emissions

Estimate and report material upstream and downstream (GHG Protocol Scope 3) 
emissions where appropriate.

SR, 04.7 Environmental management, p. 71–73

AR, Non-financial report, Environmental Matters, 
p. 48–50

TCFD 
implementation

Fully implement the recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD). If necessary, disclose a timeline of at most 
three years for full implementation. Disclose whether you have set, or have 
committed to set, GHG emissions targets that are in line with the goals of 
the Paris Agreement – to limit global warming to well below 2°C above 
preindustrial levels and pursue efforts to limit warming to 1.5°C – and to 
achieve net-zero emissions before 2050.

SR, 05 Allianz's climate-related financial disclosure, 
p. 78–107

Nature loss Land use and 
ecological 
sensitivity 

Report the number and area (in hectares) of sites owned, leased or managed 
in or adjacent to protected areas and/or key biodiversity areas (KBA).

Disclosure omitted due to limited materiality As a financial services company, our 
operational impact on nature loss is 
limited. In our investment and insurance 
ESG integration approach we consider the 
risk of nature loss and manage such risks 
where appropriate.
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06.3 Our commitment to the WEF Stakeholder Capitalism Metrics

Area Theme Core metrics 
and disclosure 

Description Reference Additional details

2. Planet Freshwater 
availability

Water 
consumption 
and 
withdrawal in 
water- stressed 
areas

Report for operations where material: megalitres of water withdrawn, 
megalitres of water consumed and the percentage of each in regions with high 
or extremely high baseline water-stress, according to WRI Aqueduct water risk 
atlas tool. Estimate and report the same information for the full value chain 
(upstream and downstream) where appropriate.

Disclosure omitted due to limited materiality As a financial services company, our operational 
impact on water consumption and withdrawal 
in water-stressed areas is limited. Nevertheless, 
we do consider a significant number of our 
operations to be located in water-stressed 
areas (see section 04.7, Reducing water use) 
and have set ourselves targets to reduce our 
water consumption per employee by 10 percent 
by 2025 from a 2019 baseline.

3. People Dignity and 
equality

Diversity and 
inclusion

Percentage of employees per employee category, by age group, gender and 
other indicators of diversity (e.g. ethnicity).

SR, 06.6 Human resources data, Table HR-4 
(Age structure), p. 126

SR, 06.6 Human resources data, Table HR-7 
(Diversity), p. 127

Pay equality Ratio of the basic salary and remuneration for each employee category by 
significant locations of operation for priority areas of equality: women to men, 
minor to major ethnic groups, and other relevant equality areas.

Data regarding this indicator will be first 
reported in our disclosures covering 2022.

Wage level Ratios of standard entry level wage by gender compared to local minimum 
wage. Ratio of the annual total compensation of the CEO to the median of the 
annual total compensation of all its employees, except the CEO.

Data regarding this indicator will be first 
reported in our disclosures covering 2022.

Risks for 
incidents 
of child, 
forced and 
compulsory 
labor

An explanation of the operations and suppliers considered to have significant 
risk for incidents of child labor, forced or compulsory labor. Such risks could 
emerge in relation to: 

a)  type of operation (such as manufacturing plant) and type of supplier; and 

b)  countries or geographic areas with operations and suppliers considered 
at risk.

SR, 02.8 Our commitment to human rights, p. 24–25

SR, 02.4 ESG business integration, p. 14–15

AR, Non-financial report, Human rights matters, 
p. 54–55

Group Code of Conduct 
Allianz ESG Integration Framework, Section 04 
Human rights

Health and 
well-being

Health and 
safety

The number and rate of fatalities as a result of 

• work-related injury; 

• high-consequence work-related injuries (excluding fatalities);  
recordable work-related injuries; 

• main types of work-related injury; and 

• the number of hours worked. 

Data regarding this indicator will be first 
reported in our disclosures covering 2022.

Health and 
safety

An explanation of how the organization facilitates workers’ access to non-
occupational medical and healthcare services, and the scope of access 
provided for employees and workers.

SR, 04.1.4 Health and well-being, p. 61–62

SR, 06.6 Human resources data, Table HR-8 
(Sickness-related absenteeism), p. 127

SR, 06.6 Human resources data, Table HR-8 
(Total absenteeism), p. 127

Skills for the 
future

Training 
provided

Average hours of training per person that the organization’s employees have 
undertaken during the reporting period, by gender and employee category 
(total number of hours of training provided to employees divided by the 
number of employees).

SR, 06.6 Human resources data, Table HR-10 
(Employee training), p. 128
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Area Theme Core metrics 
and disclosure 

Description Reference Additional details

3. People Skills for the 
future

Training 
provided

Average training and development expenditure per full time employee (total cost 
of training provided to employees divided by the number of employees).

SR, 06.6 Human resources data, Table HR-10 
(Employee training), p. 128

4. Prosperity Employment 
and wealth 
generation

Absolute 
number 
and rate of 
employment

1.  Total number and rate of new employee hires during the reporting period, 
by age group, gender, other indicators of diversity and region.

SR, 06.6 Human resources data, Table HR-6 
(Employee recruitment), p. 127

Absolute 
number 
and rate of 
employment

2.  Total number and rate of employee turnover during the reporting period, 
by age group, gender, other indicators of diversity and region.

SR, 06.6 Human resources data, Table HR-5 
(Employee turnover), p. 127

Economic 
contribution

1.  Direct economic value generated and distributed (EVG&D), on an accruals 
basis, covering the basic components for the organization’s global 
operations, ideally split out by: Revenues, Operating costs, Employee wages 
and benefits, Payments to providers of capital, Payments to government, 
Community investment.

Data regarding this indicator will be first 
reported in our disclosures covering 2021.

Economic 
contribution

2.  Financial assistance received from the government: total monetary value 
of financial assistance received by the organization from any government 
during the reporting period.

Data regarding this indicator will be first 
reported in our disclosures covering 2021.

Financial 
investment 
contribution

1.  Total capital expenditures (CapEx) minus depreciation, supported by 
narrative to describe the company’s investment strategy. 

Disclosure omitted due to limited materiality. As an insurance company we do not consider 
this disclosure relevant to properly show our 
economic performance.

Financial 
investment 
contribution

2.  Share buybacks plus dividend payments, supported by narrative to describe 
the company’s strategy for returns of capital to shareholders.

AR, Outlook 2021, Expected dividend development, 
p. 76

AR, Consolidated financial statement, Consolidated 
statement of changes in equity, p. 107

AR, Notes to the consolidated balance sheet, Note 
20, p. 148–149

Further details on our dividend policy 
available on our Investor Relations website. 

Innovation of 
better products 
and services

Total R&D 
expenses

Total costs related to research and development. Disclosure omitted due to limited materiality.

Community and 
social vitality

Total tax paid The total global tax borne by the company, including corporate income 
taxes, property taxes, non-creditable VAT and other sales taxes, employer-
paid payroll taxes, and other taxes that constitute costs to the company, by 
category of taxes.

SR, 04.6 Tax transparency, p. 70

SR, 06.7 Additional sustainability performance data, 
Table TAX-1 (Income taxes by region), p. 129

Tax Transparency Report 2019

Tax Transparency Report 2020
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06.4 ESG performance data
This section contains data related to the ESG performance of Allianz Group. Data in this section is part 
of the Sustainability strategy and governance and Sustainability in core business activities sections. 

Table ESG–1

ESG referrals and assessments
As of December 31 2020 2019 2018

Insurance 430 474 470
Investments 65 64 52
Procurement 101 58 109
Other 1 6 0
Total 597 602 631

Table ESG–3

ESG referrals and assessments by sensitive business area
As of December 31 2020 2019 2018

Proceed
Proceed with 

mitigation
Do not 

proceed Total Proceed
Proceed with 

mitigation
Do not 

proceed Total Proceed
Proceed with 

mitigation
Do not 

proceed Total
Agriculture, Fisheries and Forestry 24 15 0 39 22 14 1 37 9 13 0 22
Animal Testing 1 0 0 1 1 0 2 3 2 0 0 2
Animal Welfare 0 0 0 0 0 0 0 0 3 1 0 4
Betting and Gambling 2 1 0 3 3 3 0 6 6 1 0 7
Clinical Trials 16 5 0 21 10 11 0 21 9 7 0 16
Defense 20 16 2 38 26 18 2 46 26 21 5 52
Human Rights 15 14 3 32 6 12 4 22 4 16 3 23
Hydro-Electric Power 10 7 1 18 11 7 3 21 6 11 1 18
Infrastructure 42 20 12 74 47 33 9 89 45 38 36 119
Mining 21 34 12 67 19 63 13 95 21 61 7 89
Nuclear Energy 9 6 0 15 2 3 2 7 3 0 0 3
Oil and Gas 23 41 6 70 24 39 4 67 19 29 3 51
Sex Industry 1 0 0 1 1 0 0 1 0 0 0 0
Procurement Transactions 101 0 0 101 58 0 0 58 109 0 0 109
Other ESG and Reputational Issues 76 31 10 117 91 30 8 129 74 32 10 116
Total 361 190 46 597 321 233 48 602 336 230 65 631

Table ESG–2

ESG referrals and assessments: assessment outcomes
% share of total referrals

As of December 31 2020 2019 2018

Proceed 60.5 53.3 53.2
Proceed with mitigation or additional conditions 31.8 38.7 36.5
Do not proceed 7.7 8.0 10.3

GRI
412-3
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Table ESG–4

Revenues from sustainable solutions1,2

€ mn

As of December 31 2020 2019 2018

Sustainable Insurance Solutions 1,382.9 963.9 883.0
Insurance solutions with a sustainability component 439.8 366.8 371.1
Emerging Consumer Solutions 56.2 40.7 26.4
Total 1,878.9 1,371.3 1,280.5

Table ESG–5

Number of sustainable solutions2

As of December 31 2020 2019 2018

Sustainable Insurance Solutions 106 109 102
Insurance solutions with a sustainability component 38 39 40
Emerging Consumer Solutions 27 28 16
Sustainable Asset Management Solutions 61 52 33
Total 232 228 191

Table ESG–6

Emerging consumer business3

As of December 31 2020 2019 2018

Gross Written Premiums (GWP) € mn 452.2 413.9 309.4
thereof from consolidated entities4 € mn 56.1 39.6 26.4
thereof from non-consolidated entities € mn 396.1 374.3 283.0

Number of in-force insured people 46,138,372 55,402,075 48,671,930
thereof from consolidated entities4 10,077,970 9,971,637 7,072,399
thereof from non-consolidated entities 36,060,402 45,430,438 41,599,531

GWP per customer €/cust. 9.80 7.47 6.98

Table ESG–7

Asset Manager Selection
%

As of December 31 2020 2019 2018

Share of asset managers being PRI signatories or having an ESG 
policy in place

99 99 99

Table ESG–8

Sustainability-themed investments
Proprietary Investments € bn

As of December 31 2020 2019 2018

Renewable energy investments 6.8 7.2 6.8
thereof: Infrastructure equity 3.8 4.3 3.8
thereof: Infrastructure debt 3.0 2.9 3.0

Certified green buildings 18.3 14.6 13.3
thereof: Equity investments 14.8 11.7 10.9
thereof: Debt investments 3.5 2.9 2.4

Green bonds 9.6 5.6 3.6
Sustainability bonds 1.5 1.0 0.4
Social bonds 2.7 0.8 0.8
Impact and blended finance investments 0.2 0.1 0.0
Other 0.2 0.2 0.2
Total 39.3 29.5 25.1

Table ESG–9

Renewable energy investments5

As of December 31 2020 2019 20182

Direct ownership2 84 82 81
thereof: wind facilities2 76 74 73
thereof: solar facilities2 8 8 8

Partial ownership 46 50 50
thereof: wind facilities 32 34 34
thereof: solar facilities 14 16 16

U.S. tax equity investments 18 18 15
thereof: wind facilities 17 17 15
thereof: solar facilities 1 1 0

Total number of facilities 148 150 146
Total generating capacity of renewables investments 
(direct ownership)

GW 2.13 1.95 1.92

1  Our current data collection process does not allow for a complete tracking of revenue data. Revenues included are subject to data availability.
2 Please note that the 2018 and 2019 figures have been restated due to a change in scope.
3 Please note that 2018 and 2019 emerging consumer data has been restated.
4 Please see note 45 to the Consolidated Financial Statements of Allianz Group Annual Report 2020.
5 Please note that the data only includes closed transactions. Signed projects are excluded.
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Table ESG–10

Divestment from coal-based business models
Proprietary Investments € mn

As of December 31 2020 2019 2018

Cumulative divestment since November 2015
Fixed income investments to run-off or already disposed 5,983.0 5,942.7 5,706.7
Listed equities divested 347.5 340.5 326.5

Additional divestments
Additional fixed income investments to run-off 40.3 236.0 906.7
Additional listed equities divested 7.0 14.0 61.5

Table ESG–11

ESG engagement overview
2020 2019 2018

Number of active engagements 68 49 12
Engagement outcomes

Engagement closed successfully 3 4 3
Engagement closed with restrictions 8 1 1
Engagement ongoing 57 44 8

Table ESG–12

ESG engagement by region
As of December 31 2020 2019 2018

Europe 17 18 6
Asia Pacific 25 12 2
North America 20 15 3
Emerging Markets 6 4 1

Table ESG–13

ESG engagement by sector
As of December 31 2020

Oil and Gas 36
Metals and Mining 6
Steel and Cement 6
Chemicals 5
Construction and Engineering 8
Other 7

Table ESG–14

ESG engagement topics
As of December 31 2020

CO2 Emissions and Management 49
Health and Safety (including mining and tailings safety) 17
Toxic Emissions and Waste 8
Product Safety 3
Biodiversity and Land Use 4
Other 9

Table ESG–15

Sustainable investments for third-party assets
Third-Party Assets € bn

As of December 31 2020 2019 2018

Allianz Global Investors 95.4 56.1 40.9
Integrated ESG Strategies1 51.0 31.0 26.8
SRI Strategies2 42.1 23.3 12.3
Impact Strategies3 2.2 1.8 1.8

PIMCO 136.5 101.6 105.9
Total 231.9 157.7 146.8

1   Integrated ESG strategies include material ESG risk concerns into investment analysis and security selection in order to improve risk/return profile with 
an unconstrained investment universe (‘comply or explain’) and active stewardship program.

2  SRI strategies are ’best-in-class’ strategies that aim at constructing portfolios with superior sustainability credentials in order to generate superior long-
term performance.

3  Impact strategies involve investments in order to generate intentional environmental and societal outcomes aligned with SDGs that are measured 
against specific extra-financial KPIs. Since 2019, the figure also includes newly-created category “SDG-aligned / Sustainability-themed”, which selects 
securities whose business largely contribute to positive environmental and societal change towards one or multiple SDGs.
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This section contains data related to the ESG performance of Allianz Group.

Data in this section is part of the Trusted Company Chapter.

Table ENV–3

Energy consumption1

As of December 31 2020 2019 2018

Energy consumption from our office buildings GJ 1,802,755 2,156,963 2,240,060
Energy consumption from our data centers GJ 317,533 379,351 396,338

Total energy consumption GJ 2,120,288 2,536,314 2,636,398

Energy consumption from office buildings per employee GJ/empl 12.2 15.3 16.1
Energy reduction from office buildings per employee 
Target -30% by 2020

% -50 -37 -34

Table ENV–4

Energy sources
As of December 31 2020 2019 2018

Electricity % 70.2 70.7 72.2
Fossil fuels % 11.0 14.0 14.1
Long-distance heating % 17.6 14.9 13.5
Other sources (incl. energy from own sources including 
photovoltaic, internal waste heat)

% 1.2 0.3 0.2

Table ENV–5

Renewable electricity
As of December 31 2020 2019 2018

Renewable electricity GJ 854,762 872,929 859,862
Renewable electricity as a share of all electricity sources 
Target 100% by 2023

% 57 49 45

Table ENV–1

EMS coverage
As of December 31 2020 2019 2018

Share of employees in scope of our environmental 
management system (EMS)

% 97 95 94

Table ENV–2

Greenhouse gas emissions
As of December 31 2020 2019 2018

Scope 1 – Direct GHG emissions t CO₂ 28,714 42,011 46,734
Scope 2 – Indirect GHG emissions (market based) t CO₂ 100,722 142,563 159,181
Scope 2 – Indirect GHG emissions (location based) t CO₂ 180,826 224,315 239,132
Scope 3 – Other indirect GHG emissions t CO₂ 73,916 149,459 167,533

Scope 1-3 GHG emissions total t CO₂ 203,352 334,033 373,448

Total GHG Emissions per employee t/empl 1.4 2.4 2.7
Overall GHG reduction per employee since 2010 
Target -30% by 2020

% -62 -35 -27

GRI
302-1, 302-3,
302-4, 305-1,
305-2, 305-3,
305-4, 305-5

1  We are in the process of consolidating our global data center real estate. The reported energy consumption relates to our strategic data centers in 
Europe, the U.S. and Singapore. Up to the end of this consolidation program, the energy consumption from some local data centers will be included in 
the energy consumption reported for office buildings.

123



Sustainability Report 2020

06.5 Environmental performance data

01
Introduction

02
Sustainability strategy 
and governance

03
Sustainability in our core 
business activities

04
Sustainability in our organization

05
Allianz’s climate-related 
financial disclosure

06
Data and performance

06.1 Our targets and achievements

  Climate integration and environmental 
management continued

 Societal impact

 Business integration

  Other sustainability-related targets 
and achievements

06.2  Our impact on the U.N. Sustainable 
Development Goals

06.3  Our commitment to the WEF Stakeholder 
Capitalism Metrics

06.4 ESG performance data

06.5 Environmental performance data

06.6  Human resources performance data

06.7  Additional sustainability 
performance data

06.8  Reporting parameters, scope 
and materiality

06.9  Independent practitioner’s report on a 
limited assurance engagement on 
sustainability information

Table ENV–6

Business travel
As of December 31 2020 2019 2018

Total travel km 356,560,721 918,693,524 941,564,230
Road travel (incl. rental, fleet, and private cars) % 61.5 34.8 38.3
Air travel % 31.4 54.8 53.9
Rail travel % 7.1 10.3 7.9

Travel per employee km/empl 2,421 6,509 6,749

Table ENV–7

Water consumption
As of December 31 2020 2019 2018

Total water consumption m3 1,592,564 1,883,352 1,830,782
Drinking water % 93.4 91.1 87.6
Rain water % 0.4 0.4 0.4
Natural water % 6.3 8.6 12.0

Water consumption per employee m³/empl 11 13 13

Table ENV–8

Waste
As of December 31 2020 2019 2018

Total waste t 14,395 19,396 19,575
Waste Incinerated % 36.2 39.8 40.3
Waste Recycled % 45.6 40.5 39.9
Waste to Landfills % 18.0 19.6 19.8
Special Waste Treatment % 0.2 0.1 0.1

Waste per employee t/empl 98 137 140

Table ENV–9

Paper consumption1

As of December 31 2020 20191 2018

Total paper consumption t 10,139 10,859 12,332
Recycled Paper % 41 41 40
FSC-labeled paper % 60 60 50

Paper consumption per policy g/policies 70 81 96
Paper reduction since 2014 
Target -40% by 2020

% -57 -50 -41

GRI
301-1, 301-2,
303-1, 303-5,
306-2

1  Please note that total paper consumption for 2019 has been restated.
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This section contains data related to the human resources performance of Allianz Group.

Data in this section is part of the Sustainability in operations (Human resources) section. All data is 
based on core business unless otherwise noted.

Table HR–3

Employment relationships
As of December 31 2020 2019 2018

Full-time employees3 124,937 120,557 120,167
% 86.9 86.8 87.3

thereof: male 67,103 64,948 64,313
% 53.7 53.9 53.5

thereof: female 57,834 55,609 55,854
% 46.3 46.1 46.5

Part-time employees3 18,768 18,376 17,521
% 13.1 13.2 12.7

thereof: male 3,961 3,822 3,877
% 21.1 20.8 22.1

thereof: female 14,807 14,554 13,644
% 78.9 79.2 77.9

Trainee ratio4 % 2.1 2.3 2.5

As of December 31 2020 2019 2018

Permanent employees5 138,974 132,682 131,198
% 93.3 92.4 92.2

thereof: male % 49.1 49.2
thereof: female % 50.9 50.8

Temporary employees5 9,955 10,960 11,129
% 6.7 7.6 7.8

thereof: male % 42.5 43.0
thereof: female % 57.5 57.0

Table HR–1

Employee overview
As of December 31 2020 2019 2018

Total number of employees (core business)1 148,929 143,642 142,327
thereof: men % 48.7 48.7 48.8
thereof: women % 51.3 51.3 51.2

Total number of employees (core and non-core) 150,269 147,268 142,460

Table HR–2

Employees by region2

As of December 31 2020 2019 2018

Australia 5,668 5,470 5,294
Austria 3,105 3,088 3,213
Brazil 4,291 2,720 3,269
France 13,538 13,888 14,467
Germany 39,768 38,412 38,089
India 7,862 6,845 5,969
Italy 6,087 6,289 6,356
Spain 4,308 4,488 4,376
United Kingdom 10,936 9,956 6,540
United States 7,802 8,329 8,112
Other 46,904 47,783 46,775
Total 150,269 147,268 142,460

GRI
102-8

1  Figures based on the number of employees in Allianz’s core business, which includes all companies in and related to the insurance and asset 
management business, including our Banking activities in Germany, France, Italy and Central and Eastern Europe. The figures do not include fully 
consolidated companies that are considered as pure financial investments and companies classified as held for sale.

2 Total number of employees with an employment contract of all affiliated companies (core and non-core business).
3 Based on active headcount.
4  Trainees are employees at the beginning of their career participating in a trainee program, i.e. undergoing practical training designed to facilitate 

their development of knowledge and skills, e.g. apprentices, trainees, interns and working students, and with a formal arrangement (e.g. employment 
contract or third-party agreement with a school or university).

5 Data collection for gender breakdown started in reporting year 2019.
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Table HR–4

Age structure
% of total employees (core business)

As of December 31 2020 2019 2018

All employees
% of 24 or under 6.3 7.0 7.2
% of 25-34 28.8 28.1 28.0
% of 35-44 27.5 27.0 26.9
% of 45-54 23.6 24.0 24.4
% of 55-64 13.1 13.3 12.9
% of 65 or over 0.7 0.6 0.6
Average age years 40.6 40.6 40.6

Allianz SE Board of Management1

% of below 30 0.0 0.0
% of 30-50 30.0 30.0
% of above 50 70.0 70.0

Table HR–3 continued

Employment relationships
As of December 31 2020 2019 2018

Permanent employees 138,974 132,682 131,198
Asia Pacific 17,923 17,036 15,951
Eastern Europe 7,897 8,223 8,877
Germany 41,821 40,027 38,970
Middle East & Africa 4,336 4,659 3,567
North America 8,451 8,702 8,543
Rest of Western Europe 54,579 51,588 52,796
South America 3,967 2,447 2,494

Temporary employees 9,955 10,960 11,129
Asia Pacific 1,668 1,652 1,480
Eastern Europe 417 526 526
Germany 3,241 3,174 3,163
Middle East & Africa 1,375 1,393 1,288
North America 44 37 38
Rest of Western Europe 3,172 4,123 4,595
South America 38 55 39

GRI
405-1

1 Data disclosed since 2019.
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Table HR–5

Employee turnover
%

As of December 31 2020 2019 2018

Employee turnover rate 12.9 16.5 16.6
Turnover rate (men) 12.7 16.3 15.8
Turnover rate (women) 12.9 16.4 16.9

Turnover rate by region
Asia Pacific 18.5 24.2 26.7
Eastern Europe 15.6 19.9 21.9
Germany 6.4 7.8 7.4
Middle East & Africa 21.9 26.6 24.7
North America 13.4 13.3 12.0
Rest of Europe 14.5 19.5 19.4
South America 13.9 15.8 23.3

Table HR–6

Employee recruitment
As of December 31 2020 2019 2018

Total recruitment (external and internal) 19,564 24,829 24,702
Total recruitment (share of men) % 49.6 49.7 48.4
Total recruitment (share of women) % 50.4 50.3 51.6

Total recruitment by region
Asia Pacific % 23.0 28.7 29.6
Eastern Europe % 10.4 12.7 15.0
Germany % 10.9 10.0 8.9
Middle East & Africa % 18.1 33.0 37.0
North America % 11.1 15.4 15.4
Rest of Europe % 12.4 19.1 20.2
South America % 6.0 14.4 13.4

Table HR–7

Diversity
As of December 31 2020 2019 2018

Women in Allianz SE Supervisory Board1 % 33.3 n/a n/a
Women in Allianz SE Board of Management2 % 20.0 20.0 n/a
Women in executive positions3 % 30.4 29.9 28.9
Female managers4 % 38.2 37.9 37.8
Women in talent pools % 42.3 40.2 40.6
Share of women in core business % 51.3 51.3 51.2
Number of nationalities represented in 
executive positions5

59 64 54

Table HR–8

Sickness-related absenteeism
average days per employee

As of December 31 2020 2019 2018

Overall average 6.9 8.1 8.4
Average days by region

Asia Pacific 3.0 3.9 4.0
Germany 9.6 11.5 12.3
Middle East and Africa 2.5 3.6 3.2
Eastern Europe 5.8 6.8 7.0
North America 1.3 2.0 1.9
South America 2.2 3.0 3.1
Rest of Europe 7.8 8.6 8.6

Table HR–9

Total absenteeism
As of December 31 2020 2019 2018

Total absenteeism lost days 981,093 1,110,895 1,134,910
Absenteeism – coverage of employees (core business) % 100 100 100

GRI
401-1, 405-1

1 Data disclosed since 2020.
2 Data disclosed since 2019.
3 Includes women in all executive positions below the Board of Management.
4 Includes women functionally responsible for other staff, regardless of level, e.g. division, department and team managers.
5 Figures calculated by including all executive positions below the Board of Management.
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Table HR–10

Employee training
As of December 31 2020 2019 2018

Total expenses for employee training € mn 63.1 84.7 87.7
Training expenses per employee € 442 613 646
Average training days per employee days 2.7 3.3 3.0

Staff days 2.7 3.2 3.0
Managers days 2.8 3.4 3.1

Employees undergoing at least one training session % 78.8 75.2 69.9
Staff % 78.0 73.5 68.6
Managers % 83.7 84.8 78.5

Table HR–11

Allianz engagement survey
2020 2019 2018

Number of employees invited to participate in the 
Allianz Engagement Survey (AES)

132,593 123,505 121,913

Number of OEs invited to participate in the AES 67 62 56
AES Participation rate % 85 84 81
Work Well Index+ (WWi+) % 70 66 64
Employee Engagement Index % 78 72 70
Inclusive Meritocracy Index (IMIX) % 78 73 71

GRI
404-1
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06.7 Additional sustainability performance data
This section contains data related to the ESG performance of Allianz Group.

Data in this section is part of the Trusted Company and Corporate Citizenship Chapters.

Table TAX–1

Income taxes by region
€ mn

As of December 31 2020 2019 2018

Americas 434 414 513
Asia Pacific 169 204 190
Europe 1,842 2,138 1,976
Other 26 20 17
Total 2,471 2,776 2,696

Table CC–1

Corporate charitable donations1

€ mn

As of December 31 2020 2019 2018

Corporate Giving Total (Cash contributions) € mn 50.3 24.2 25.8

Table CS–1

Customer satisfaction
%

As of December 31 2020 2019 2018

Net Promoter Score (NPS) greater than local market 
average or loyalty leadership in their market

% 79 70 74

Net Promoter Score (NPS) loyalty leadership in 
their market

% 60 46 40

GRI
201-1

1  Our current data collection process does not allow for a complete tracking of donations data. Donations included are subject to data availability.
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Reflecting our ambition of being the most trusted financial 
institution, we reflect our values of integrity, competence and 
resilience in our reporting. We continue with our focus on reporting 
online, cross-linking to the sustainability section of our website, the 
People Fact Book, the Tax Transparency Report, and our Annual 
Report, offering further extra financial information.

Content of the report is focused on the key requirements of our 
stakeholders and sustainability rating and benchmarking providers. 
The primary target audience of the content of this report are 
rating providers, analysts, investors and NGOs. Furthermore, this 
report contains key insights for our other stakeholder groups such 
as customers and employees. This report makes links to other 
documents, disclosing our approach and reporting on our progress.

Our Sustainability Report has been prepared in accordance with 
the Global Reporting Initiative (GRI) Standards – core option.

  Our GRI Content Index, available as an appendix to this report, is accessible 
through our website.

Material topics and aspects
The key topics to be included in Allianz’s Sustainability Report 
were shaped by our 2019 materiality analysis, which satisfies the 
GRI Principles for Defining Report content (sustainability context, 
materiality, completeness, and stakeholder inclusiveness). To ensure 
alignment with GRI Standards, we mapped the outcomes of our 
stakeholder consultation and materiality assessment with our 
solutions to the GRI Standards topics. Based on the material issues 
identified by our materiality analysis, we have mapped the issues 
to GRI disclosures and identified the upstream and downstream 
boundaries (see disclosure 103-1 for each material topic in the GRI 
Content Index).

Detailed references to our approach to each of these disclosures can be found in the GRI Content Index.

GRI standards disclosures and topics Material topic1 Level of materiality for 
stakeholders and/or 
report users

GRI 102 (General Disclosures) Materiality processes   
Ethics  
Sustainable and responsible supply chains
CR strategy, approach and governance   
Sustainability data, KPIs and targets   

GRI 205 (Anti-corruption) Ethics  
GRI 206 (Anti-competitive Behavior)
GRI 301 (Materials) Environment (including environmental management and renewables)    
GRI 302 (Energy)
GRI 303 (Water and Effluents)
GRI 305 (Emissions)
GRI 401 (Employment) Responsible treatment/engagement employees   

Employees and workplace   
GRI 404 (Training and Education) Employees and workplace   
GRI 405   (Diversity and 

Equal Opportunity) 
Employees and workplace   

Diversity and equal opportunities  
GRI 412 (Human Rights Assessment) Human rights   

Environmental and social products (integrating ESG in insurance and investments)    
GRI 415 (Public Policy) Public policy positions and engagement

Social and political unrest  
GRI 417 (Marketing and Labeling) Customer satisfaction  
GRI 418 (Customer Privacy) Data Privacy  

GRI
102-40, 102-42,
102-43, 102-44,
102-46, 102-54

1 Based on the outcomes of our strategic and reporting materiality analyzes.
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In addition to our strategic materiality assessment, we furthermore 
include topics of interest to our main audiences as determined 
through our reporting content assessment. The level of materiality 
score is based on the underlying data of the respective assessments.

Scope of reporting
Our Sustainability Report 2020 relates to the entire Allianz Group. 
All measures, activities and key figures refer to the 2020 fiscal year 
(01 January 2020 to 31 December 2020), unless otherwise stated. 
This is our 20th annual Sustainability Report. Unless otherwise 
stated, we take operational control as the boundary for reporting. 
An increasing number of Allianz subsidiaries now publish their own 
sustainability reports, which are available for download on our 
website and/or local Allianz websites.

In addition to the material topics matched to the GRI topics, we have identified and reported on the following topics in the report.

Additional disclosures and topics Material topic1 Reference Level of materiality for 
stakeholders and/or 
report users

Core Business Customer innovation SR 04.4   
Natural disasters  SR 03.1.3

SR 05
  

Cyber risks SR 03.1.4  
Safety risks SR 01.2

SR 02.4
SR 03.1.5

 

Tackling safety issues for our customers SR 01.2
SR 02.4
SR 03.1.5

 

Demographic change AR 2019, p. 66; 77
Health SR 04.1.4

Customer Satisfaction Customer innovation SR 04.4   
Ensuring fair treatment of claims and customers SR 04.5  

ESG Opportunities Management Climate change SR 02.2
SR 03
SR 04.7
SR 05

   

Environmental and social products (sustainable insurance 
and asset management products; sustainable and 
responsible investing)

SR 03.4    

Natural catastrophes and disaster response SR 03.1.3  
ESG Risk Management Climate change SR 02.2

SR 03
SR 04.7
SR 05

   

Environmental and social products (integrating ESG in 
insurance and investments) 

SR 03.4    

Human rights SR 02.4
SR 02.8
SR 04.1

  

Natural catastrophes and disaster response SR 03.1.3  
Animal welfare standards SR 02.4

1 Based on the outcomes of our strategic and reporting materiality analyzes.

GRI
102-46
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06.9  Independent practitioner’s report on a limited 
assurance engagement on sustainability information

To Allianz SE, Munich
We have performed a limited assurance 
engagement on the disclosures in the Sustainability 
Report of Allianz SE, Munich (hereinafter: “the 
Company”), for the period from 1 January to 
31 December 2020 (hereinafter: “Report”). 

Responsibilities of the 
executive directors
The executive directors of the Company are 
responsible for the preparation of the Report 
in accordance with the principles stated in the 
Sustainability Reporting Standards of the Global 
Reporting Initiative (hereinafter: “GRI-Criteria”).

This responsibility of Company’s executive directors 
includes the selection and application of appropriate 
methods of sustainability reporting as well as making 
assumptions and estimates related to individual 
sustainability disclosures, which are reasonable in the 
circumstances. Furthermore, the executive directors 
are responsible for such internal control as they have 
considered necessary to enable the preparation of 
a Report that is free from material misstatement 
whether due to fraud or error.

Independence and Quality Control of 
the Audit Firm
We have complied with the German professional 
provisions regarding independence as well as 
other ethical requirements.

Our audit firm applies the national legal 
requirements and professional standards – in 
particular the Professional Code for German 
Public Auditors and German Chartered 
Auditors (“Berufssatzung für Wirtschaftsprüfer 

GRI
102-56

und vereidigte Buchprüfer“: “BS WP/vBP”) 
as well as the Standard on Quality Control 1 
published by the Institut der Wirtschaftsprüfer 
(Institute of Public Auditors in Germany; IDW): 
Requirements to quality control for audit 
firms (IDW Qualitätssicherungsstandard 1: 
Anforderungen an die Qualitätssicherung in 
der Wirtschaftsprüferpraxis – IDW QS 1) – and 
accordingly maintains a comprehensive system 
of quality control including documented policies 
and procedures regarding compliance with 
ethical requirements, professional standards and 
applicable legal and regulatory requirements.

Practitioner’s Responsibility
Our responsibility is to express a limited assurance 
conclusion on the disclosures in the Report based on 
the assurance engagement we have performed. 

Within the scope of our engagement we did not 
perform any procedures on external sources of 
information or expert opinions, referred to in 
the Report.

We conducted our assurance engagement in 
accordance with the International Standard on 
Assurance Engagements (ISAE) 3000 (Revised): 
Assurance Engagements other than Audits or 
Reviews of Historical Financial Information, 
issued by the IAASB. This Standard requires that 
we plan and perform the assurance engagement 
to allow us to conclude with limited assurance 
that nothing has come to our attention that 
causes us to believe that the disclosures in the 
Company’s Report for the period from 1 January 
to 31 December 2020 have not been prepared, 
in all material aspects, in accordance with the 
relevant GRI-Criteria. 

In a limited assurance engagement the 
assurance procedures are less in extent than 
for a reasonable assurance engagement and 
therefore a substantially lower level of assurance 
is obtained. The assurance procedures selected 
depend on the practitioner’s judgment.

Within the scope of our assurance engagement, 
we performed amongst others the following 
assurance procedures and further activities:

• Obtaining an understanding of the structure 
of the sustainability organization and of the 
stakeholder engagement.

• Inquiries of personnel involved in the preparation 
of the Report regarding the preparation process, 
the internal control system relating to this process 
and selected disclosures in the Report.

• Inspection of processes for collecting, controlling, 
analyzing and aggregating selected data at 
specific sites of the Company. 

• Identification of the likely risks of material 
misstatement of the Report under consideration 
of the GRI-Criteria.

• Analytical evaluation of selected disclosures in 
the Report.

• Comparison of selected disclosures with 
corresponding data in the consolidated 
financial statements and in the 
management report.

• Evaluation of the presentation of the selected 
disclosures regarding sustainability performance.

Assurance conclusion
Based on the assurance procedures performed 
and assurance evidence obtained, nothing has 
come to our attention that causes us to believe 
that the disclosures in the Company’s Report for 
the period from 1 January to 31 December 2020 
have not been prepared, in all material aspects, 
in accordance with the relevant GRI-Criteria.

Intended Use of the Assurance Report
We issue this report on the basis of the 
engagement agreed with the Company. 
The assurance engagement has been performed 
for purposes of the Company and the report 
is solely intended to inform the Company as 
to the results of the assurance engagement. 
The report is not intended to provide third parties 
with support in making (financial) decisions. 
Our responsibility lies solely toward the Company. 
We do not assume any responsibility towards 
third parties.

Munich, 28 April 2021

PricewaterhouseCoopers GmbH
Wirtschaftsprüfungsgesellschaft

Hendrik Fink   ppa. Nico Irrgang
Wirtschaftsprüfer 
(German Public Auditor)
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Cautionary note regarding forward-
looking statements
The statements contained herein may include 
statements of future expectations and other 
forward-looking statements that are based on 
management’s current views and assumptions 
and involve known and unknown risks and 
uncertainties that could cause actual results, 
performance or events to differ materially from 
those expressed or implied in such statements.

The company assumes no obligation to update 
any forward-looking statement.

We welcome your views
We warmly invite all our stakeholders to 
provide feedback and comments on our 
Sustainability Report: 

sustainability@allianz.com

 Click here to view the GRI Content Index.

 Click here to view the Explanatory Notes.

GRI
102-53

  For more information on key Human Resources 
facts and figures, achievements in 2020 and an 
outlook for 2021, see the Allianz People Fact 
Book 2020.

  We also publish our Sustainability Fact Book 
outlining the key points of our strategy and 
achievements. The brochure is also available 
in multiple languages.

  For more information on Allianz Group, 
see the Annual Report 2020.
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This document provides an overview of PIMCO’s approach and policies specific to Human Resources and 
Inclusion and Diversity. The content seeks to answer some of the more commonly asked questions from our 
clients when they would like to learn more about how we invest in our workplace, people and programs to attract, 
develop, retain and engage top talent and drive a culture of inclusion and diversity. 
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Human Resources Policies 
PIMCO has various policies in place to promote inclusion and diversity and protect employees from 
harassment, discrimination and workplace violence, including the Code of Business Conduct, Employee 
Guide and required trainings. These policies are evaluated on an ongoing basis for any required updates. 
No significant changes were made to these policies recently. 

 

PIMCO’s Equal Employment Opportunity Policy 
PIMCO’s Equal Employment Opportunity Policy (EEO) affirms PIMCO’s commitment to non-
discrimination and equal opportunity for all employees and applicants. The firm’s search partners are 
informed verbally and in writing of the Firm’s Equal Opportunity policy stipulating that PIMCO is an Equal 
Opportunity Employer and prohibits unlawful discrimination against any employee or applicant for 
employment on the basis of race, color, creed, citizenship status, national origin, ancestry, religion 
(including religious dress and grooming practices), sex (including pregnancy, childbirth, breastfeeding, or 
related medical conditions), sexual orientation, gender (including gender identity and expression), age (40 
and over), marital status, military or veteran status, disability (physical or mental), medical condition 
(including cancer and genetic characteristics) or any other basis prohibited under federal, state or local 
law, ordinance or regulation. 

 

PIMCO’s approach to addressing discrimination, harassment and retaliation 
PIMCO’s policies prohibit discrimination and harassment of any kind. Further, PIMCO prohibits retaliation 
against any employee who raises issues of discrimination or harassment, assists in an investigation of 
possible discrimination or harassment, or files a complaint, grievance, or lawsuit alleging discrimination or 
harassment. All employees are encouraged to escalate challenging workplace issues, without fear of 
retaliation, to PIMCO’s global HR team or ombudsman service.  

The Ombudsman provides an external, confidential, neutral, independent and informal service to discuss 
any workplace issues and concerns, and to explore potential resolutions and options. The only exception 
to confidentiality is if an Ombudsman determines that there is an imminent risk of serious harm to people, 
property, or resources. 
All supervisors and managers are required to report any incident of discrimination or harassment that they 
observe or become aware of to Human Resources.  

When a report of harassment or discrimination is made, PIMCO will appoint an impartial officer in the 
Human Resources department (or if PIMCO determines it is appropriate, an impartial third-party 
investigator), and he or she will undertake a prompt investigation as may be appropriate under all of the 
circumstances. All of the steps to be taken during the investigation cannot be fixed in advance, but will 
vary depending upon the nature of the allegations. Confidentiality will be maintained throughout the 
investigatory process to the extent possible and consistent with the PIMCO's need to undertake a full 
investigation. The responsible officer handling the complaint will then proceed to review the details of your 
complaint to the nature of the complaint, and the officer will discuss the investigation procedure with you. 
The next steps in the investigation will be determined based on the nature of the complaint. The 
investigation will be conducted expeditiously, consistent with the number of witnesses, amount of 
documents and other relevant information, and the complexity of the complaint. When the investigation is 
completed, if discriminatory or other inappropriate actions have been confirmed, the officer will 
recommend disciplinary action designed to remedy the consequences of the misconduct and deter future 
misconduct. The individual will be promptly notified of the outcome of the investigation and any actions 
taken as a result. 
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PIMCO absolutely prohibits retaliation for making complaints, refusing to engage in, or protesting 
discriminatory conduct, or for participating in an investigation of discriminatory conduct. Any employee or 
applicant for employment who believes that he or she has suffered or witnessed retaliation should notify 
the person to whom they report or the local Human Resources Department. All supervisors and 
managers are required to report any incident if retaliation that they observe or become aware of to the 
local Human Resources department. Complaints of retaliation will be investigated in the same manner as 
complaints of discrimination. 

Additionally, PIMCO encourages its service providers to report suspicious or illegal conduct, and prohibits 
retaliation for reporting, or assisting with investigations of, such conduct to a PIMCO in-house attorney, a 
local compliance officer, or PIMCO’s Chief Compliance Officer. If the person reporting an issues does not 
want to be identified with their submission, he or she can report their concern anonymously. Upon 
receiving information about a concern, the relevant person shall take appropriate action to investigate 
such concern and escalate it as appropriate to the situation. 
 
PIMCO has internal policies related to Employee Conduct which outline the expectations and approach 
regarding professional and inappropriate conduct. A specific provision of this policy accounts for any act 
of ‘discrimination, harassment or retaliation’ to be considered misconduct and for the firm to have 
discretion to terminate for Cause. Under termination for Cause, the employee forfeits all unvested awards 
or vested awards not yet paid upon termination. Any warnings related to any type of misconduct are 
reported and considered as part of any discretionary compensation decisions at year end. 
 
PIMCO also requires all employees and contractors to complete training on preventing discrimination and 
harassment on an annual basis. Although generally required in the U.S., the training is mandatory in all of 
PIMCO’s offices globally. An extended version of this training is required for people managers, senior 
leadership and HR employees firmwide. Disciplinary action, including compensation impact, is enforced if 
training is not completed on time.  

 

Policies Oversight and Governance 
PIMCO’s Equal Employment Opportunity / Anti-Discrimination and Harassment policy is overseen by: 

• Global Head of Human Resources and Co-COO, Robin Shanahan, Managing Director 
• Employee Relations 
• Internal and external Legal Counsel 
• PIMCO’s Ombudsman service (the latter being from an Ethics and benchmarking 

perspective) 

PIMCO’s Risk Committee receives an annual update on Human Capital Risk, which includes perspectives 
on diversity and inclusion, harassment and litigation risks. Additionally, PIMCO’s Enterprise Risk function 
tracks quarterly metrics on both new investigations opened and new litigation or mediation initiated, as 
related to harassment and discrimination claims.  These metrics are assessed for trends and reported to 
the Risk Committee quarterly.  
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Investing Today, For Tomorrow 

Driving a culture of inclusion and diversity at PIMCO 
PIMCO’s decades of fixed income leadership would not have been possible without a culture that 
embraces diverse points of view. This deliberate approach encourages discussion and debate, helping us 
mitigate risk and create opportunity. Our people are our greatest asset, and we are committed to fostering 
an environment of diversity and inclusion that attracts, develops, retains and engages top talent – all of 
which should lead to better outcomes for our clients. 

Our philosophy acknowledges a wide range of identity dimensions such as race, ethnicity, gender, sexual 
orientation, gender identity and military status but also focuses on dimensions and concepts such as 
culture, business segments, geographical diversity, unconscious bias, cognitive diversity and inclusive 
leadership. Each of us has a unique and evolving set of perspectives, experiences, backgrounds and 
styles to contribute. Our approach is designed to support and empower our people personally and 
professionally throughout the employee lifecycle. 

 

 

 

Our globally inclusive culture recognizes that diversity is defined differently around the world and across 
different businesses and teams. Therefore, we have developed business and region-specific goals, with a 
view to consistently embed inclusion and diversity into the fabric of our organization.  
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Accountability and Alignment 

 

Inclusion and diversity goes beyond making PIMCO a place where employees 
can have a rewarding career, develop their talents and grow. It also speaks to 
our ability to attract new talent, the relationship we have with our clients and 
communities, and the integrity that our clients expect of us. 
 

- Emmanuel Roman, CEO 

 

For the last decade, PIMCO has been on a multi-year inclusion and diversity journey spanning inclusive 
policies, process enhancements, employee and client engagement, thought leadership and research, as 
well as advocacy within our industry. PIMCO recently appointed a global head of inclusion and diversity 
strategy, reporting directly to Emmanuel Roman (CEO) and Dan Ivascyn (CIO), to advance the next 
phase of this journey, which is to embed inclusion and diversity into the fabric of our organization.  

To deliver against our strategic priorities globally, PIMCO is looking to hire a head of inclusion and 
diversity who will drive the design and implementation of HR programs, policies and strategies to foster 
greater inclusion, representation and equity across businesses globally, in partnership with the head of 
strategy, HR and business leadership including our Executive Committee, CEO and Global CIO, with 
additional oversight and governance from PIMCO’s Executive Committee. 

As part of our multi-year journey, we have also built out an institutional infrastructure to support Inclusion 
and Diversity (I&D) work at PIMCO, of which a number of personnel and groups dedicated to I&D goals, 
such as: 

1) Tailored and localized business inclusion and diversity goals: as of the start of 2021, every 
business at PIMCO has business-specific I&D goals, overseen by the relevant business head in 
partnership with the relevant HR Business Partner and integrated into the business’ overall people 
strategy. 

2) HR partnership on recruiting, development and retention: in addition to the HR Business Partner 
support on business-specific goals and people strategy, we have also invested in dedicated resources 
with I&D expertise within the HR team. These include diversity recruiters in Talent Acquisition, I&D 
employee training and leadership development specialists in Talent Development, I&D partners in Total 
Rewards and People Analytics, I&D partners in Knowledge Management and HR Operations, as well as 
an I&D for HR team in HR Communications. 

3) Employee and client engagement:  

• Senior leadership engagement: We recognize tone from the top and senior leadership 
engagement and accountability is key to success, and we have approached this in a few ways 
over the course of our journey. First, we embedded leadership engagement and accountability 
into our performance evaluations early on, where Managing Directors at the organization have 
been required to speak to their contributions to inclusion and diversity more formally. Second, we 
require Managing Director and Executive Vice President level sponsors for each of our eight 
Employee Resource Groups (ERG) to champion the work of the group as well as provide 
advocacy, mentoring and alignment with organizational inclusion & diversity goals. Many of our 
sponsors identify as allies, which has an added benefit of reverse mentorship for our senior 
leaders, thus contributing to the ongoing development of inclusive leaders at the organization. 
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Each ERG also has regional Steering Committees across the Americas, APAC and EMEA as 
applicable, to set strategy and focus areas for the working group, aligned to the firm-wide goals. 
Steering Committees are composed of senior management members of the organization, thus 
ensuring we also foster inclusive leadership behaviors and engagement across our leadership 
bench. 

• Employee engagement: Our people play an active role with eight employee-led groups 
representing more than 3,048 employees across 20 offices in 13 countries, as of March 31, 2021. 
We firmly believe everyone plays a role in our success. Therefore, employee engagement is also 
an important piece of our forward-looking strategy and accountability journey, which is further 
detailed in our Goals, as well as our training programs. As of 2021, we have also invested in 
dedicated I&D marketing and communications resources to support our employee and client 
engagement goals. 

• Client engagement: As part of the evolution of our client engagement strategy, we recently 
formed a Client Management Inclusion and Diversity (I&D) Council in the Americas, focused on 
creating and executing a best-in-class I&D external client engagement strategy. This Council 
spans both channels and regions in the Americas to further promote I&D across four key areas: 
1) client and consultant engagement, 2) thought leadership, 3) business development/servicing, 
and 4) expand our Account Managers team’s fluency in PIMCO’s I&D work. 

 

 

 

Diversified and Inclusive Leadership 
PIMCO is a limited liability company that is a majority-owned subsidiary of Allianz Asset Management of 
America L.P. (“AAM”), a subsidiary of Allianz SE (“Allianz”). AAM, as the managing member of PIMCO, 
delegated its authority to manage the business and affairs of PIMCO to a Management Board comprised 
of the managing directors of PIMCO. As of March 31, 2021, PIMCO had 82 managing directors. 

The Executive Committee operates via a delegation of authority from the Management Board (comprised 
of all PIMCO Managing Directors) and is PIMCO’s day-to-day governing body. The Executive Committee 
sets PIMCO’s strategic direction and makes key business and operational decisions. PIMCO’s Executive 
Committee is currently comprised of 11 managing directors, including the CEO, who chairs the 
Committee. Of PIMCO’s eleven current Executive Committee members, four identify as female and one 
identifies as belonging to an underrepresented group. Additionally, 4 Executive Committee members 
speak 2 or more languages. The following 6 distinct languages are spoken across this team at a 
professional working proficiency: English, French, Hassaniya (Mauritanian Arabic), Hindi, Spanish, Tamil. 

PIMCO’s Asia-Pacific Leadership Team oversees PIMCO’s business strategy in the APAC region and is 
composed of 12 leaders, of which 42% are women. 

PIMCO’s senior management group is composed of 502 Senior Vice Presidents, 245 Executive Vice 
Presidents and 82 Managing Directors at the firm.   

PIMCO Investment Committee is composed of 16 Investment Professionals, of which 25% women. 
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Investment Process 

 

 
A culture of inclusion is essential to ensuring diverse perspectives can truly 
enhance our process. As such, we actively encourage and promote 
opportunities for all members of our investment teams to have a voice in our 
investment process.  
 
- Dan Ivascyn, PIMCO CIO 
 

 

As an asset management firm, our core business centers around our fiduciary duty to our clients and the 
investments they entrust in us. For the last five decades, PIMCO has leveraged the power of diversity and 
inclusion in delivering a return on this trust.  

PIMCO’s investment process was designed to foster broad participation and diverse perspective-sharing, 
and as such served as the model for our inclusion and diversity efforts across the organization Notably, 
our investment process integrates diverse insights from our Forums, in which our 870+ diverse 
investment professionals representing 20 offices around the world as well as different academic, 
experience and identity backgrounds, gather to discuss and debate the state of global markets and 
economies, and pinpoint trends we believe will have important investment implications. A unique aspect 
of our process is that for many years we’ve included outside experts and advisors to enhance our internal 
knowledge, challenge our thinking and combat bias, including our Global Advisory Board chaired by Ben 
Bernanke. These top-down views are complemented by diverse bottom-up perspectives from 260+ 
regional and specialist portfolio managers and 95+ analysts, including 75+ global credit analysts, to help 
target the most attractive opportunities for our clients’ portfolios (as of December 31, 2020).  

In a market environment where sources of reliable alpha are increasingly hard to find, and where 
diversification is key to portfolio construction, PIMCO firmly believes that diversification of our investment 
teams, including the diversity of their backgrounds, race, ethnicity, gender identity and expression, sexual 
orientation, prior experience and resulting thinking, is key to driving returns.  

 

The same way sustainable outperformance requires us to constantly evaluate 
the trajectory of markets and valuations, we constantly evaluate our investment 
teams for gaps in skills, experience, and perspectives that would enhance our 
overall ability to outperform.   
 
- Erin Browne, Managing Director, Portfolio Manager 
 

 

To support a culture of inclusion, PIMCO’s Investment Committee encourages Portfolio Managers across 
all officer levels to come and share ideas during specific “open mic” meeting days. We ask all portfolio 
managers, regardless of rank, to submit their top three ideas each quarter. Each idea is shared and read 
by all Portfolio Managers including PIMCO’s CIOs. This frequently fosters open debate and discussion 
about effective and optimal positioning. The global credit team also regularly includes our client 
management team, who offer perspectives from the client lens, in their insight-sharing meetings.  Finally, 
a Cognitive Bias Codex  is hung outside our Investment Committee meeting room as a visible reminder to 

https://commons.wikimedia.org/wiki/File:The_Cognitive_Bias_Codex_-_180%2B_biases,_designed_by_John_Manoogian_III_(jm3).png
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all portfolio managers to test their own biases. Read more at our PIMCO Blog: The Power of Diverse 
Perspectives in Investing. 

 

Best talent. Best thinking. Best outcomes. 
Our vision is for inclusion and diversity to be embedded in all talent and business decisions at PIMCO. 

 

At PIMCO, we have tailored our approach to setting diversity goals within local 
teams since diversity is defined differently around the world and across 
businesses. We recognize that Inclusion and Diversity is more than what we do, 
it is who we are. Therefore our inclusion efforts are global and each of us plays a 
vital role in fostering an environment of openness and authenticity. We must 
invest today in the skills, perspectives and experiences of our employees to 
build a better future for the years to come.  
 
- Marta Bezoari, Global Head of Inclusion & Diversity (I&D) Strategy 

 

  

https://global.pimco.com/en-gbl/insights/blog/the-power-of-diverse-perspectives
https://global.pimco.com/en-gbl/insights/blog/the-power-of-diverse-perspectives
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Strategic roadmap 
Our focus areas have included the following dating back from 2010: 
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Strategic Priorities 
• Empower leadership to drive greater inclusion, equity and representation across their businesses 

and regions. 
• Fully mobilize HR partnership in recruiting, developing and retaining top talent. 
• Foster employee engagement and belonging through networks and connectivity. 

 

Implementation Areas 
• Leadership accountability: Through tailored strategies, business leaders are empowered to drive 

greater inclusion and representation in their teams, in close partnership with HR. 
• Integration and alignment: Established inclusion and diversity as a firmwide strategic priority with 

Executive Committee oversight and accountability embedded in the Performance Management 
process. 

• Engagement and belonging: Employee-led resource groups foster networks, belonging and 
community to engage our workforce in achieving our goals. 

• Partnered for impact: A strategic partnership model that ensure progress toward our goals and 
advancement of our impact. 

 

Goals 
Diversity is factored into PIMCO’s organizational goals in the following ways: 

• Inclusion & Diversity is a strategic business priority: One of the organization’s 2021 goals and 
strategic business priorities is to Continue to integrate Inclusion and Diversity considerations into 
business decisions. This goal is cascaded down through the organization and embedded across 
every department and team globally. 

• Corporate values integration: Inclusion and diversity principles are embedded into our core 
values, which govern PIMCO’s organizational culture. 

• Accountability and alignment: Living our values, of which inclusion and diversity are a critical part, 
is one of the organization’s five performance criteria, which as of 2020 every employee 
regardless of role, tenure or seniority is measured against and assigned a rating on an annual 
basis. Ratings have downstream impacts into compensation, thus now aligning inclusion and 
diversity with how we evaluate and reward our employees. Managing Directors are also required 
formally to demonstrate contributions to inclusion and diversity efforts in their performance 
evaluations and each of our eight employee resource groups has a Managing Director or 
Executive Vice President level Executive Sponsor to champion the work of the group as well as 
provide advocacy, mentoring and alignment with organizational inclusion and diversity goals. 

• Tailored and localized business strategies: In addition to inclusion and diversity continuing to be a 
strategic priority, our globally inclusive culture also recognizes diversity is defined differently 
across the world and by business and team. Therefore, we have developed business-specific 
inclusion and diversity goals for each department across the organization, and an HR 
implementation plan to partner with each business in delivering on recruiting, development and 
retention goals.  

Progress against Inclusion and Diversity goals is governed by PIMCO’s Executive Committee.   
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Our workplace 
Our culture 
 

Our mission is an unwavering commitment to deliver for our clients, earning their trust and confidence 
every single day. This mission demands a high-performance, inclusive culture in which we work together 
to put our clients first and hold our people and practices to the highest standards, in line with our CORE 
values of collaboration, openness, responsibility and excellence. 

Our culture is built on the fundamental belief that diverse thinking leads to better outcomes for our 
clients and our people. We seek to constantly challenge consensus, adopt a global long-term view and 
promote candor and integrity in all that we do. This shows in our time-tested investment process, which 
structurally ensures our best ideas work their way into client portfolios to deliver outperformance, as well 
as our commitment to best-in-class client service.  
 This commitment extends to our communities, too, and we empower our people to drive positive change 
on two fundamental issues critical to human development and sustainable worldwide economic growth – 
hunger and gender equality.  

 

CORE Values 
In late 2018, we rearticulated our values to encourage authenticity and promote openness. Inclusion and 
Diversity are at the CORE (Collaboration, Openness, Responsibility and Excellence) of who we are and 
who we aspire to be:  

 Cognitive diversity: by leveraging diverse perspectives, we avoid group think and are able to 
identify the best solutions for our clients. 

 Unconscious bias mitigation: by seeking challenges to our most closely held viewpoints, we 
can improve decision-making processes and mitigate unintended biases. 

 Inclusive leadership: by acting as leaders and being accountable for the impact of our 
actions, we recognize that our commitment to inclusion begins with engaging all colleagues 
respectfully. 
 

 

We have continuously socialized these values in many ways, namely by integrating them within our 
firmwide performance criteria. 
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Our people 
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Defining and Measuring Inclusion and Diversity 
Our diversity and inclusion philosophy acknowledges a wide range of identity dimensions such as race, 
ethnicity, gender, sexual orientation, gender identity and military status but also focuses on dimensions 
and concepts such as culture, business segments, geographical diversity, unconscious bias, cognitive 
diversity and inclusive leadership. Therefore, our programming reflects this breadth in focus areas too.  

To measure diversity across static identity dimensions such as race, ethnicity, gender, we conduct 
internal tracking based on visual identification.  

 

On a forward-looking basis, we are building out self-identification capabilities, 
with the goal to measure even more identity dimensions including sexual 
orientation, gender identity, two or more races, languages spoken, preferred 
pronouns, cultures represented and military status to name a few. These are 
multi-year investments in our HR systems, which in turn will enable us to more 
deeply analyze and understand our workforce composition and the multiple 
identities of our employees, as well as inform future programming and 
solutions.  
 
- Sunil Oza, Head of Workforce Analytics 

 

To measure inclusion, we conduct ongoing surveys and roundtables with employees throughout the 
employee lifecycle and leverage input to inform our strategy and focus areas, examples of which can be 
found in the Engage section of this document. 
 

Employee Resource Groups 
We seek diverse perspectives, from the top-down and bottom-up. This positively impacts our culture, 
creating an environment that attracts and retains top talent. Our people play an active role with eight 
employee-led groups representing more than 3,000 employees across 20 offices in 13 countries.  
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Our programs 
 

 

Attracting, developing and retaining talent are cornerstones of PIMCO’s inclusion 
and diversity efforts. We are increasingly using data and analytics to further 
inform our program offerings of promoting a workforce that represents a broad 
range of perspectives and experiences, and delivers the best investment ideas 
and products for our clients. 
 

- Robin Shanahan, Co-Chief Operating Officer 

 

At PIMCO, we seek to create an environment where all our people can be their authentic selves. We 
dedicate ourselves daily to supporting a culture of diversity, inclusion and acceptance so that our people 
and clients continue to thrive. Our commitment to PIMCO’s talent is at the CORE of our purpose within 
the Human Resources (HR) organization.  

The HR team seeks to provide best-in-class solutions centered on the employee experience and deeply 
focused on strategic initiatives related to talent acquisition, talent development, total rewards and people 
analytics, human capital strategy, employee relations and firm culture. 

 

Developing a diverse talent pipeline and cultivating an inclusive culture are 
important to fostering a healthy organizational dynamic in which teams can 
deliver best in class investment products and services. As part of the next step in 
our journey, in 2021 the HR business partner team and each business head 
established business-specific inclusion and diversity goals, which have been 
integrated into our ongoing people strategy discussions. 
 

- Gloria Ezeakor, Head of US HR Business Partners 
 

At PIMCO, we pride ourselves on attracting, developing and retaining top talent from a range of industries 
and backgrounds. Harnessing new ideas and fresh thinking supports our ability to provide the best ideas 
and solutions to our clients every day. 

PIMCO HR has also recently established an HR Services and Operations function (Global People 
Services (GPS)) that delivers a premium HR experience to all employees globally via first line inquiry 
response (AskHR), expert guidance, and exceptional HR support.  

As the primary point of contact for employees, the GPS team delivers on two main focus areas: Talent 
Delivery and Talent Operations. 
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Attract 

 

PIMCO’s recruiting process is constantly innovating so that each part of the 
recruitment funnel enhances our ability to attract, develop and interview top, 
diverse prospects. We are committed to the candidate experience and have 
recently reinforced our team with dedicated diversity recruiters and candidate 
developers. Furthermore, we have integrated Learning with Talent Acquisition 
with the goals of improving internal mobility and retention of our increasingly 
diverse early and mid-career talent. 
 

- Graham Honda, Head of Talent Acquisition and Learning 

 

PIMCO utilizes a comprehensive and advanced approach to finding the most qualified talent. We are 
committed to building diverse teams and we emphasize diversity recruiting best practices at every step of 
the recruiting and onboarding processes.  

PIMCO has two distinct Talent Acquisition teams, Campus and Lateral (professional hiring). To ensure 
that we build diverse teams both Campus and Lateral teams have dedicated recruiters focusing on 
diversity efforts. The Lateral team routinely employs retained search firm best practices to deliver diverse 
slates of excellent talent. The Campus team practices a “Breadth and Depth” approach in that we digitally 
engage hundreds of colleges and universities annually while, at the same time, partnering closely with a 
handful of institutions to build deep and mutually beneficial relationships. Both Campus and Lateral 
partner very closely with third party diversity organizations. Both Lateral and Campus teams are required 
to provide diverse slates of candidates and we strive to have all slates of interviewers be diverse and 
reflective of hiring teams. Unconscious bias training is woven throughout programs that the recruiters and 
hiring managers routinely participate in.   

 

PIMCO project Diversity Now and Always (DNA) launched in 2018 and is a multi-year recruiting strategy 
that integrates and institutionalizes inclusion and diversity best practices into all aspects of the recruiting 
process.  

 

Broadening the candidate slate 
We leverage tech solutions like Textio to ensure balanced and inclusive language in job descriptions, we 
require diverse slates of candidates for all positions and engage third party search firms to support these, 
we partner with over 25 diversity based recruiting organizations globally (e.g. SEO, Forte Foundation) to 
source candidates. Recently we have expanded our partnership with Girls Who Invest to strengthen their 
pipeline of women from historically underrepresented backgrounds and established new partnerships with 
Stonewall’s Proud Employers and #100BlackInterns initiatives in the UK. Furthermore, we expanded our 
campus footprint in the U.S. to include Historically Black Colleges and Universities (HBCUs) as well as 
Hispanic Serving Institutions (HSIs). 

We continue to brainstorm and incubate ideas to drive greater diversity in the candidate pool for senior 
positions also such as market mapping and talent database initiatives, in partnership with our candidate 
developers. 
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Mitigate unconscious bias while also increasing offer acceptance rate 
We seek to assemble diverse interview panels by developing “assessment teams”, we build recruiter 
checkpoints at each stage of the search and interview process, we leverage our employee resource 
group leaders to partner on referrals of diverse talent as well as to engage diverse talent throughout the 
interview process by broadening the interviewer slate. We are also deploying mentor programs for new 
employees through the use of technology to create connectivity and scale. 

 

Building the industry pipeline of future talent 

 

 
Recognizing that newer generations have a wide selection of industries to 
choose from to start their professional careers, we undertake deliberate 
efforts to influence the choice of asset management as an industry with a rich 
diversity of potential career paths and experiences. 
 

- Adam Reichow, Head of Campus Recruiting 

 

PIMCO’s Career Exploration Program (CEP) is a Black and Hispanic/Latinx diversity-focused sophomore 
intern program. This program provides sophomore year college students the opportunity to learn about 
the asset management industry, give back to our communities in orchestrated philanthropic efforts, and 
feeds directly into our Full-Time Analyst hiring.  

UK PIMCO employees took part in a mentoring program with UpReach to mentor students throughout 
their university lifecycle. From a statistical perspective, the program is made up of 85 students each year 
of which 45% are female and 75% are from Black, Asian and Minority Ethnic (BAME) backgrounds. 

We also believe in equitable access to education and understand the financial challenges that exist for 
many Black students. Therefore, we have launched the first annual PIMCO Black Scholarship which will 
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award two undergraduates and two graduates in the US who identify as Black and/or African-American 
each with a one-time $20,000 college scholarship. 

 

These among broader ongoing deliberate efforts have contributed to the following positive results: 

• Our summer intern class of 2021 is 53% women and our U.S. program is 25% Black and 18% 
Hispanic/Latinx– and includes interns from 4 women’s universities and 3 Historically Black 
Colleges and Universities (HBCUs). 

• Our global full-time class of 2021 hires is 51% women and counting, and our Americas program is 
11% Hispanic/Latinx, 7% Black 

• Our summer intern class of 2020 was 49% women and our U.S. program was 11% Black and 
11% Hispanic/Latinx 

• Our global full-time class of 2020 hires was 42% women, and our Americas program is 16% 
Hispanic/Latinx, 7% Black 
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Develop 
The PIMCO Talent Development (TD) group aims to foster an inclusive, continuous learning culture and 
talent strategy in which PIMCO employees have access to targeted development that builds capability, 
increases capacity and improves overall effectiveness and performance. TD offers a wide range of 
development opportunities to help employees advance in their career and add value to the organization, 
partnering closely with business heads and managers to facilitate learning regardless of level, tenure or 
years of experience.  

 

 
Inclusion and diversity considerations are embedded in design, process, content 
and participation, and programming is constantly innovating so that each part of 
the development path enhances our ability to develop, retain and engage top 
inclusive and diverse talent.  
 

- Labhaoise Buckley, Leadership and Organizational Development 

 

Core training programs 
Employees and contractors, where relevant, are offered training programs across all offices in a number 
of areas. The following are PIMCO’s core offerings: 

• Culture: PIMCO fosters an inclusive, team-based, and sustainable high-performance culture by 
providing a consistent onboarding experience that delivers critical PIMCO tools and information. 
Inclusion and diversity content ensures all employees are aware of their responsibilities to 
prevent discrimination and harassment in the workplace and implement the Senior Manager 
Certification Regime where applicable, as well as contribute to our strategy and share insights. 

• Investment Skills: PIMCO provides a wide range of investment related trainings such as regular 
“teach-ins” led by PIMCO professionals, highlighting our investment strategies and products, and 
a series of educational eLearning modules, focusing on areas like fixed income, equities, and 
alternatives.  

• Leadership & Management: PIMCO supports professionals in leadership or managerial roles 
through rigorous assessments, workshops and coaching. Content is developed for different 
stages of management experience ranging from first time supervisors to senior leaders. Focus 
areas for managers include Building High-Performance Teams, Influencing Skills, Delegation and 
Delivering Feedback. Programmatic offerings provide EVP leaders with opportunities to develop 
inclusive leadership skills, key leadership techniques to drive high performance and deep self-
insight.  

• Professional Skills: To assist in overall development of our employees, PIMCO hosts 
workshops focusing on professional skills that include Presentation Skills, Business Writing, 
Meeting Management, and Professional Image. Client facing professionals have access to sales 
skills training, which focuses on the sales process and managing sales opportunities. Investment 
Professionals are provided with negotiation training which introduces a rigorously researched 
framework for negotiations along with the opportunity to receive feedback and coaching on their 
approach. 

• Technology Skills: PIMCO provides training focused on technology ranging from basic Microsoft 
skills to advanced Python Programing.  

• Virtual/Self-Paced Learning Programs: A collection of on-demand and online training resources 
are available to PIMCO employees, including LinkedIn Learning, Virtual PIMCO Fundamentals, 
and Keynote Speaker Event Recordings. 

• PIMCO Fundamentals: This program supports the onboarding of PIMCO’s new Investment 
Professionals and Analysts through their first year. Participants gain a strong foundation for their 
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PIMCO career via a worldclass training program, on-the-desk learning, discussions with senior 
PIMCO leaders, and mentoring. 

• Custom Trainings: PIMCO provides bespoke training solutions designed to further employee 
development such as understanding social styles and team dynamics, self-assessment tools and 
frameworks to support development conversations, custom skill development programs, and 
mentoring and rotation programs.  

• Continuing Education: If applicable to their job role, PIMCO employees are encouraged to 
complete various certification programs including the Chartered Financial Analyst (CFA), 
Chartered Alternative Investment Analyst (CAIA) and Certified Investment Management Analysts 
(CIMA) programs. PIMCO offers employees studying for eligible certification tests preparation 
courses and exam cost reimbursement. PIMCO provides a tuition reimbursement program to 
encourage and support educational and professional advancement in other areas.  

 

Inclusion and Diversity Training 
Efforts to embed inclusion in people management practices and employee behaviors include: 

• Direct training, of which: 
o Annual mandatory respectful workplace training, which all employees must complete. An 

extended version of this training is required for people managers, senior leadership and 
HR employees firmwide. 

o Regular inclusion and diversity educational and awareness-building seminars, with an 
evolving curriculum addressing current themes and events. Recent examples include 
Introverts and Extroverts at Work with Susan Cain, Managing Uncertainty with Adam 
Grant, Racial inequity within and outside the workplace with Dr. Laura Morgan Roberts 
and others promoted in partnership with our global Employee Resource Groups, such as 
Jose Pizarro on behalf of PIMCO PRIDE in EMEA, Rosalyn Taylor O’Neale on behalf of 
PIMCO Multicultural, Chih-Yun Hsu on behalf of PIMCO PRIDE in APAC, Julie Lythcott-
Holmes on behalf of PIMCO Black & PIMCO Families to name a few. 

o Inclusion training, with an evolving curriculum that is both broad-based, incorporating 
overall inclusive leadership concepts such as cognitive diversity, unconscious bias, 
introverts vs extroverts, and differing communication or cultural styles, as well as specific, 
such as LGBT+ inclusion for managers and Trans inclusion training for teams in which an 
employee is transitioning or has transitioned. 

o Just-in-time bias training, which interviewers, promotion committees and other talent 
decision-makers go through routinely before critical talent discussions to ensure 
unconscious bias is top of mind. 

o New hire onboarding, which all new hires go through and has a dedicated overview of 
inclusion and diversity at PIMCO, focus areas and ways for employees to be involved in 
our work. 

• Indirect training, of which: 
o Annual general Compliance training, which all employees must complete and includes an 

overview of their responsibilities as a PIMCO employee, the organization’s Code of Conduct, 
Code of Ethics, political contributions, and policies around gifts and entertainment, 
professional integrity and other areas. 

o New hire general Compliance training, which all new hires go through and includes an 
overview of PIMCO’s compliance policies and procedures, periodic reporting requirements, 
and compliance new hire paperwork. 

• Targeted training, which is offered to a group of employees at the organization to support their 
needs. Examples include female talent development programs and Black leadership programs 
designed to support advancement of underrepresented talent. Some of these programs are 
administered by organizations PIMCO partners with on training and development, which also 
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connects these employees with broader networks in the industry and contributes to growing 
representation across our industry even beyond our immediate organization. 

Beyond programs and training content, inclusion and diversity is also integrated across PIMCO’s 
talent development strategy through the selection of providers we work with to develop and facilitate 
training, as well as the access to training and development opportunities within the organization. 
Inclusive language and examples are consistently embedded into materials, with the goal of 
equipping managers for inclusive day-to-day ongoing talent management, positively impacting 
employee experience and engagement. In 2020, we initiated a series of “Manager Tips” emails, 
focused on our manager population with the goal of providing actionable tips to enhance employee 
experience and development. Several of these have spoken to topics around allyship and inclusion 
for managers. Following the success of Manager Tips, our Stay on Track email series provides timely 
nudges for all employees to support ongoing career and performance management. 

 

Mentorship 
Mentorship occurs via a number of avenues tailored to the individual employee’s needs. A few examples 
of this include: 

• In-team mentorship pairings for new hires as part of onboarding. 
• Outside of team mentorship through employee resource groups. 
• Reverse mentorship between the leaders of our employee resource groups and executive 

sponsors at the Managing Director and Executive Vice President level. 
• Outside mentorship through PIMCO’s membership with over 30 diversity-focused partner 

organizations. 
• Board Placement and Volunteer programs with our local communities. 
• Senior engagement Roundtables designed to allow leadership, business and development 

insights. 
• MentorCity, a platform that facilitates mentorship and networking engagement, empowering 

interns and new joiners to reach out to individuals across the firm that share a similar 
background, careers goals or interests. 

 
Additionally, we proactively encourage managers and senior leaders across the organization to mentor 
colleagues who are different to them or are known to be part of an underrepresented group. This serves 
to create visibility into opportunities and help mentees navigate the organization, as well as fosters 
learning for the mentor about the experiences of employees who are different to them. We have 
supported this through training resources and as part of our regular communications for managers. 
 

Performance Evaluation 
We are committed to building and fostering a high performance culture where employees are empowered 
to shape their career growth and development.  

The performance of all employees is generally evaluated on an ongoing 12-month cycle. Tailored rubrics 
combine the firmwide performance criteria and ratings, with business specific indicators of performance. 

Our objective setting process, performance criteria and performance ratings provide a shared language 
and set of standards that reinforce our performance-based, inclusive culture, deliver practical guidance to 
support career development and promote transparency and understanding of what it means to succeed at 
PIMCO. 

• Objective setting: Employees establish goals at the beginning of the performance year followed 
by informal performance discussions throughout the year and more formal year-end performance 
reviews. As needed, Human Resources may be involved in conversations regarding performance 
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and employee relations issues. PIMCO promotes a culture of providing real-time, ongoing 
feedback via manager and employee-initiated conversations. 

• Consistent firmwide performance assessment criteria: Employee performance is assessed across 
5 performance criteria, which represent firmwide expectations for all employees across outcomes 
(“what you achieve”) and behaviors (“how you achieve it”). These criteria are the basis for tailored 
rubrics for each business detailing how the criteria are applied to specific groups and all include: 
• Outsized Impact: Delivering excellent results with lasting impact for clients. 
• Deep Expertise: Applying expertise in a way that creates value for PIMCO. 
• Exceptional Colleague: Effectively leading self and collaborating with others. 
• Our Values: Living PIMCO values in both the ‘what’ and the ‘how’. 
• People Leaders: Proactively developing others to reach their full potential (applies only to 

direct managers). 

The HR team supports managers and employees through the performance management process by: 

• Managing the performance calendar and processes associated with it (i.e. goal setting, talent 
reviews, mid-year conversations, year-end review submissions) 

• Providing managers and employees training opportunities to build awareness of diverse 
perspectives through targeted, timely training and development sessions 

• Producing comprehensive process guidance which incorporates bias mitigation materials and 
sharing with all managers 

• Providing best practices for promoting an inclusive environment to all managers and employees 
globally 

Employee compensation is then assessed across individual, team and firm-wide contributions, 
achievement of individual performance objectives, alignment to PIMCO’s performance criteria, strengths 
and development areas, management effectiveness (if applicable), feedback from direct 
reports/peers/senior stakeholders, and alignment to PIMCO Values.  

 
Business heads, managers, and HR partner to ensure a consistent and fair process for performance 
evaluation, promotion, and compensation recommendations and outcomes.  
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Retain 
We invest in our employees' career and wellbeing through robust professional development programs, 
internal mobility opportunities and a portfolio of comprehensive total rewards and benefits offerings.  

Recognizing that different employees are motivated differently, we leverage different tools to retain top 
talent across rewards, recognition or leadership opportunities, many of which referred in previous 
sections. 

Over the last 10 years, we have sought to tackle inclusion and diversity across the employee lifecycle, 
ensuring we have inclusive policies particularly around pay equity and benefits, and by continually 
implementing process enhancements to mitigate unconscious bias across talent decisions from the 
recruiting stage to performance and promotion decisions.  

 

Recognition 
We are proud of our many PIMCO diverse leaders, who are recognized both internally and externally. 
Non-exhaustive recent examples of this recognition include: 

• Allison Boxer, Portfolio Management, and Maria Osorio, Client Management, have been selected 
as PIMCO’s recipients of the Women's Bond Club (WBC) Rising Star Awards for 2021. Further to 
recognition of achievements, this program also provides leadership training. Prior WBC Rising 
Stars from PIMCO are Preeyam Gandhi (2020), Missy Iandiorio Longo (2020), Lisa Joseph 
(2019), Alison Congdon (2018), Alex Petrone (2017), Marta Bezoari (2016), Eden Simmer (2015), 
Mariko Boswell (2014) and Naila Makhdumi (2012). 

• PIMCO nominated Bijal Parikh, a senior vice president and manager of the fund treasurer’s office, 
and Katie DeFriese, a senior vice president and compliance officer as rising leaders (i.e. 
individuals whom we envision could become C level executives in the next 5-10 years) to attend 
KPMG’s Women’s Leadership Summit this summer. 

• Erin Browne, Managing Director, Portfolio Management and Lillian Lin, Senior Vice President, 
Portfolio Management both received awards at Markets Media’s “2020 Markets Choice Awards: 
Women in Finance” virtual events recently. Erin received an “Excellence in Asset Management” 
award and Lillian won a “Rising Star” award. The awards recognize the most talented and 
accomplished women in multiple categories across finance. 

• 100 Women in Finance recognized Kimberley Stafford with the 2019 APAC Industry Leadership 
Award and Geraldine Sundstrom with the 2010 European Industry Leadership Award. 

 

Promotion and Mobility 
Roles and candidates across PIMCO’s footprint are evaluated for promotion eligibility based on three 
consistent factors: 1) multi-year performance, 2) future potential, and 3) business need. Future potential is 
based on evaluation through annual talent reviews of growth and leadership capability and annual 
performance ratings provide a data-point to help promotion committees understand an employee’s multi-
year performance. In addition, promotion committees go through bias mitigation training ahead of 
promotion discussions and decisions. Where internal searches are not confidential and there is an open 
process for current employees to participate in, diverse candidate slates are strongly encouraged.  Where 
the pipeline allows, diverse promotion slates are also targeted.  Importantly, all promotion committees and 
internal interviewer slates are required to be diverse 
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Succession Planning 
PIMCO's decision-making process at all levels (business, macro-economic forecasting, portfolio strategy, 
etc.) works on a consensus approach, so one individual's departure is not critical to the on-going 
operation of the organization. As it relates to the retirement of a key PIMCO professional, succession 
planning is handled months, sometimes even years, leading up to the retirement. Each year, every 
Managing Director provides the PIMCO Compensation Committee with a list of potential successors, both 
in the event of an immediate emergency and for longer-term development. Further, PIMCO has great 
depth in senior management with 82 Managing Directors, 245 Executive Vice Presidents and 502 Senior 
Vice Presidents (as of March 31, 2021) giving us a broad pipeline of talent from which to draw. In 
addition, PIMCO’s size, growth and structure help ensure that the organization is perpetually developing 
more seasoned professionals in both the client service and portfolio management groups.  

We have found no material differences between turnover rates across different cohorts. While we 
endeavor to retain top talent, we also understand that a healthy amount of turnover creates opportunity 
for internal mobility. 

 

Compensation 
PIMCO has adopted a Total Compensation Plan for its professional level employees, including its 
portfolio managers that is designed to pay competitive compensation and reward performance, integrity 
and teamwork consistent with the PIMCO’s mission statement. The Total Compensation Plan includes an 
incentive component that rewards high performance standards, work ethic, and consistent individual and 
team contributions to the organization. The compensation of portfolio managers consists of a base salary 
and discretionary performance bonuses, and may include an equity or long term incentive component. 

The PIMCO Compensation Committee (PCC) governs the compensation framework, approves 
compensation spend, and reviews compensation decisions including pay equity across the organization. 

Key Principles on Compensation Philosophy include: 

• PIMCO’s pay practices are designed to attract and retain high performers.  
• PIMCO’s pay philosophy embraces a corporate culture of rewarding strong performance, a strong 

work ethic, and meritocracy.  
• PIMCO’s goal is to ensure key professionals are aligned to PIMCO’s long-term success through 

equity participation.  
• PIMCO’s “Discern and Differentiate” discipline is exercised where individual performance rating is 

used for guidance as it relates to total compensation levels.  

The Total Compensation Plan consists of three components:  

• Base Salary: Base salary is determined based on core job responsibilities, positions/levels and 
market factors. Base salary levels are reviewed annually, when there is a significant change in 
job responsibilities or position, or a significant change in market levels. 

• Performance Bonus: Performance bonuses are designed to reward individual performance. Each 
professional and his or her supervisor will agree upon performance objectives to serve as a basis 
for performance evaluation during the year. The objectives will outline individual goals according 
to pre-established measures of the group or department success delivering results for clients. 
Achievement against these goals as measured by the employee and supervisor will be an 
important, but not exclusive, element of the bonus decision process. Award amounts are 
determined at the discretion of the Compensation Committee (and/or certain senior portfolio 
managers, as appropriate) and will also consider organizational performance. 

• Deferred Compensation: Long Term Incentive Plan (“LTIP”) and/or the Carried Interest 
Compensation Plan is awarded to key professionals. Employees who reach a total compensation 
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threshold are delivered their annual compensation in a mix of cash and/or deferred 
compensation. PIMCO incorporates a progressive allocation of deferred compensation as a 
percentage of total compensation, which is in line with market practices.  

o The LTIP provides participants with deferred cash awards that appreciate or depreciate 
based on PIMCO’s operating earnings over a rolling three-year period. The plan provides 
a link between longer term company performance and participant pay, further motivating 
participants to make a long term commitment to PIMCO and our clients’ success.  

o The Carried Interest Compensation Plan awards entitle eligible individuals who provide 
services to PIMCO’s Alternative Funds a percentage ("points") of the carried interest 
otherwise payable to PIMCO in the event that the applicable performance measurements 
described in the Alternative Fund's partnership agreements are achieved. The awards 
are granted before any payments are made in respect of the awards and payout is 
contingent on long-term performance, and are intended to align the interests of the 
employees with that of PIMCO and the investors in the Alternative Funds. While subject 
to forfeiture and vesting terms, payments to participants are generally made if and when 
the applicable carried interest payments are made to PIMCO. 

o Eligibility to participate in LTIP and the Carried Interest Compensation Plan is contingent 
upon continued employment at PIMCO and all other applicable eligibility requirements. 

 

Pay Equity 
As a global organization, we embrace and support a diverse workforce where people are treated fairly by 
providing equitable benefits, opportunities for development, career progression, and industry and market 
attractive compensation. Contributions to Inclusion and Diversity goals and demonstration of living 
PIMCO values, including valuing diverse perspectives, promoting an environment of openness and 
authenticity, and fostering an inclusive work environment, are examples of a broad array of components 
considered when assessing performance and determining compensation. We are committed to paying 
employees fairly based on the quality of their performance. PIMCO participates in annual compensation 
benchmark surveys and engages various consultancies to ensure pay practices are within market levels. 

 

Benefits 
PIMCO is committed to offering a comprehensive portfolio of employee benefits designed to support the 
health and wellbeing of our employees and their families. Importantly, we provide equivalent coverage to 
domestic partners as we do spouses, regardless of gender where available and in accordance with 
applicable local law. 
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LGBT+ Friendly Benefits 

• Equivalency in both same- and different-sex spousal and domestic partner medical and soft 
benefits. 

• Equal health coverage for transgender individuals without exclusion for medically necessary care 
(where available). 

• Lyra Behavioral Health service provides resources and confidential support for LGBT matters at 
work, staff counselling inclusive of sexual orientation and gender identity topics, or childcare, 
parenting, adoption, summer programs, school and financial aid, special needs, caregiver support 
and more.  

• PIMCO’s gender transition guidelines are intended to support workplace gender transition. These 
cover best practices for employees and managers to foster an inclusive environment. 
 

Family Friendly Benefits 

We offer competitive family-friendly benefits, policies and programming such as our New Expectant 
Parent Support Team (NEST) program, Parental Leave training guides, global fertility/surrogacy/adoption, 
flexible work arrangements and breastmilk shipment benefits. PIMCO also provides family leave for 
employees who need to care for either themselves or a family member.  

Examples of family friendly benefits include: 

• Grow Your Family: One-time payment up to USD 8,000 towards employee’s costs directly 
associated with adoption, surrogacy or fertility treatments (e.g. IVF, egg & sperm harvesting, egg 
& sperm freezing, prescription drug costs related to infertility treatments).  

• OVIA: Fertility, Pregnancy, Parenting: A comprehensive pregnancy benefits solution from 
preconception and pregnancy through return-to-work. 

• Health Advocate: Support available for employees and their family members to resolve 
healthcare and insurance-related issues, improve health and help with work and life integration. 
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• Back-Up Care: PIMCO provides back-up care and child care concierge resources, support for 
caregivers of individuals with learning or developmental challenges, and dependent care 
reimbursement accounts to support employees. 

PIMCO complies with all statutory leave laws and standardizes leave policies across the organization, 
where possible. 

We offer 16 weeks of paid leave for primary caregiver and up to 3 weeks of paid leave for secondary 
caregiver, along with job protection to all benefits eligible employees. Employees are allowed to self-
designate as primary or secondary.  

A primary caregiver is an employee who is: (1) the biological or adopting or foster care parent and/or, (2) 
a single parent, or (3) the parent who will provide childcare on a substantially full-time basis immediately 
following the birth, adoption or foster care placement a child when the child’s other parent either is 
incapacitated or will be unavailable for childcare. All employees have the opportunity to self-designate as 
a primary caregiver. A secondary caregiver is a parent or domestic partner of a parent who is not eligible 
for primary caregiver status. All employees have the opportunity to self-designate as a secondary 
caregiver.  

 

Social/MyWellbeing 

• PIMCO is deeply focused on supporting employees’ mental and emotional resilience through 
partnerships with Lyra in the United States and Employee Assistance Programs (EAP) vendors 
globally. 

• Guided Meditation: PIMCO focuses on mindfulness in the workplace with Guided Meditation. 
Employees have a weekly opportunity to join one of two sessions to work on breathing exercises, 
light chair yoga, and visualization techniques to support their daily working lives. 

• Run Clubs: In EMEA, PIMCO has established local run clubs, communities focused on promoting 
comradery and physical health through weekly runs and virtual competition challenges. 

• Given current circumstances, we have hosted several webinars to address common employee 
concerns that have emerged during the global pandemic including maintaining healthy coping 
mechanisms, identifying and supporting kids through stress, and emotional and mental wellbeing. 

 

U.S. Veterans Friendly Benefits 

Our U.S. military leave policy includes up to 6 months of company top-up pay while on military leave 
within a 5-year period. 

 

FLEX 

PIMCO believes in fostering a culture that enables colleagues to be optimally productive in their 
professional and personal lives. Flexible work arrangements (FWAs) may help facilitate this productivity 
along with the engagement and retention of talent.  

We have examples of investment professionals who are currently either adjusting their typical working 
hours to allow for an earlier or later start and/or their work location to a remote home office on either a 
regular or occasional basis. As with all requests for flexible work, the arrangement is evaluated both prior 
to implementation and re-assessed periodically to ensure business needs can still be supported based on 
the individual’s roles and responsibilities. The Executive Office partners with HR to manage this process 
and the approval process starts with the direct supervisor. 
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Engage 
Engaging our employees is a strategic pillar in achieving a truly open and collaborative work environment, 
in line with our core values. We believe each of us is here to help others succeed, we listen and engage 
with fairness and candor, and we are all accountable for the impact of our actions on our organizational 
culture.  

As such, we seek to continuously engage the perspectives and feedback of our people in driving greater 
buy-in, a sense of belonging and a global mindset. 

 

 

 

Communication 
While training and development is an important part of employee engagement, we also leverage internal 
communications to inform, educate and advocate for inclusion and diversity at PIMCO. PIMCO leadership 
incorporates regular inclusive language and Inclusion and Diversity updates in a number of ways 
including:  

• Ongoing organizational communications such as monthly Executive Office updates and bi-annual 
Townhalls. 

• Dedicated overviews such as an Inclusion and Diversity Townhall speaking to our strategy, a flyer 
capturing our inclusion and diversity journey and focus areas, and department and team meetings 
throughout the year. 

• Emails celebrating particular milestones, accomplishments and awards on our journey, such as 
PIMCO’s fifth consecutive year scoring 100 on the Human Rights Campaign Corporate Equality 
Index, and being recognized as a Best Place to Work for Dads in 2021 by Parents @ Work. 

• Announcements and opportunities for global engagement around key events such as 
International Women’s Day and Black History Month, but also news impacting our communities 
such as Anti-Asian and Pacific Islander violence. 

Where possible, we share event recordings and resource documents to ensure equitable, evergreen 
access to information and education resources, as well as to augment the retention of information and 
adoption of learnings. For example, we have developed several Ideas in Brief documents, which 
institutionalize key take-aways from speaker events and actions employees and managers can take to be 
more inclusive. Past topics include: Understanding Everyday Bias, Actions to Mitigate Bias, Dinner 
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Conversation Starter – Unconscious Bias and Race, Best Practices: Arranging and Executing Meetings, 
Forming Project Groups and Committees, all of which speak to inclusion and diversity in our global 
workplace.  

PIMCO’s Global Holiday Calendar is developed with input from our people globally each year, with the 
goal of developing a globally inclusive mindset across our people. We communicate global religious and 
cultural observances for all locations of operation to raise awareness about when different offices will be 
closed or employees will be on leave, as well as to educate about different dates of significance to our 
global employee base, We also created a best practice document Considering Religious Observances, to 
guide employees accordingly when scheduling cross-office and team meetings.  

In recent years, we have leveraged technology to augment our communication strategy and outreach to 
employees, as well as diversify the means through which employees can access information. Key 
examples include Slack, Pulse, Webex, and Workday among others.  

 

Tool Use cases 

 

We use Slack as a central engagement hub to connect and foster 
dialogue among employees. Our #corpresponsibility slack channel 
has more than 1,400 members who actively share updates around 
inclusion, diversity, community, and more. Channels for each of our 
ERGs also exist to gather members and allies  on dedicated topics 
and employee experiences. 

 

We use Pulse to circulate ongoing updates across the organization. 
Each employee has the opportunity to tailor their feed and 
subscriptions to different pages in order to access the information 
that is most relevant to them. All employees are auto-subscribed to 
the inclusion and diversity page.  

 

We use Webex to connect in-person virtually through video-enabled 
calls. Throughout the pandemic, we leveraged Webex extensively to 
bring our people together. We also used the platform to celebrate 
International Women’s Day, by encouraging employees to change 
their background in support. Finally, Webex has also allowed us to 
continue volunteering with our communities globally through our 
Purpose at PIMCO corporate philanthropic programming.  
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We use Workday to equip our people with direct access to their HR 
information. Through the tool, employees have been able to self-
identify certain demographic and personal information to allow us to 
better measure our workforce diversity over time, as well as volunteer 
public information such as preferred pronouns, to demonstrate 
allyship and inclusion in the workplace.  

 

 

Feedback 
As part of our core values, we actively promote an environment of collaboration and openness, which we 
define as: 

Collaboration 

• We believe each of us is here to help others succeed 
• We leverage diverse perspectives to make better decisions 
• We share ideas, information and intelligence 

Openness 

• We seek challenges to our most closely held viewpoints 
• We listen and engage with fairness and candor 
• We recognize the importance of a global mindset 

As such, we seek to continuously foster an open dialog and gather feedback from our people. We 
recognize that different employees have different levels of comfort in providing feedback, therefore, we 
continuously encourage employees to communicate through a variety of outlets such as employee 
engagement surveys, mentors, leadership, direct supervisors, ERG leaders, HR, our third-party 
Ombudsman service and more. 

 

Organizational Health Index (OHI) 
We participate in the McKinsey OHI as part of our employee engagement strategy and to gather 
employee feedback on topics related to PIMCO’s business strategy, leadership, teams, culture, inclusion 
and diversity, talent development programs and more. The OHI survey provides a long-term, consistent 
framework through which we can track important trends, gauge improvements and identify areas where 
we need to dedicate more focus and resources. Executed in partnership with McKinsey, the OHI 
approach applies analytical rigor and benchmarking to organizational health management and an 
implementation roadmap to address areas of focus. In an effort to foster open and candid participation, 
we commit to our employees that their feedback will remain anonymous and confidential, and be used 
only to inform the implementation roadmap and focus areas referenced above. However, at a broader 
level, examples of focus areas and implementation actions have included: 

• Transparency in performance and promotion processes:  
o PIMCO hired McKinsey to help us evolve our performance and promotion process, and 

implement enhancements designed to support more meaningful and transparent 
conversations. 

o PIMCO also implemented a new technology platform, Workday, to support Year-End 
Performance conversations, an upgrade from our legacy system providing enhanced 

https://www.mckinsey.com/solutions/orgsolutions/overview/organizational-health-index
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user-interface. Future iterations will continue to build on the increased adoption of 
platform support for Talent and Performance activities. 

o Stay on Track emails are delivered monthly to all employees to drive and support regular 
talent and career conversations. 

• Connectivity between individual employee position and firmwide strategy 
o PIMCO CEO hosted roundtables in every region with SVP/EVP talent to discuss firmwide 

strategy, how each region/team plays a role, gather feedback and provide a forum for 
direct discussion with him. 

o Firmwide town halls to engage employees on firmwide strategy and targeted topics, e.g. 
I&D. 

o Technology investments to enable better firmwide communications and employee 
engagement. 

• Enhancements to Manager and Leadership Development: broader reach of manager training 
offered and a focus on identifying and developing the next generation of leaders 

o In addition to the existing rigorous assessments, workshops and coaching to support 
professionals in leadership or managerial roles, PIMCO recently launched specific 
initiatives targeting this population including: 

• Two complementary EVP leadership programs focused on further developing our 
leaders and maximizing management and leadership expertise. 

• Weekly Manager Tips, providing timely nudges to equip managers for regular 
talent and career conversations, key talent milestones and ongoing talent 
management skills-building.  

• Expanded Management in Brief training sessions, moved to virtual delivery to 
support broader and regional participation, and curated supporting on-demand 
Linked-In learning resources for ongoing development. 

 

Internal Engagement 
Our engagement strategy and platform is constantly evolving as we welcome new employees to the 
organization as well as in response to both the current environment and organizational needs. For 
example, while PIMCO has spoken to race in the workplace as part of our multi-year inclusion and 
diversity journey over the years (2017 speaker event with Edith Cooper and CEO Manny Roman, 2016 
speaker event with Lori Nishiura Mackenzie), we deepened our engagement in the last 18 months to 
further support our employees in a few ways:  

• Fostering internal conversation, understanding, connectivity, allyship and support: 
o PIMCO’s Global Head of Regulatory Risk and Compliance and Managing Director, 

Sung-Hee Suh, and PIMCO Multicultural Americas Executive Sponsor and Managing 
Director, Mohit Mittal, co-hosted an Open Forum with the PIMCO Multicultural ERG 
Steering Committee and Asian and Pacific Islander (API) community. This event was 
hosted twice to allow for global employee participation, and also championed by PIMCO 
Multicultural APAC Executive Sponsor and Managing Director, Stephen Chang, in 
region.  The Open Forum served to provide a welcoming and safe space for our 
colleagues of API descent and allies to share their thoughts and emotions around recent 
events. 

o Over the last year, PIMCO has conducted ongoing Race in the Workplace roundtable 
discussions on a voluntary basis with those who express interest in talking about recent 
events in the context of their own experiences. These roundtables have been hosted by 
Global Co-Chief Operating Officer and Managing Director, Robin Shanahan, as well as 
other HR and business leaders across departments.  The conversations have spanned 
racial injustice, mental health, community events, allyship and more, as we continue on 
our learning journey in how to better support underrepresented groups at PIMCO. 

o PIMCO CEO Manny Roman hosted an organization-wide presentation by Dr. Laura 
Morgan Roberts, on racial inequity within and outside the workplace, followed by Q&A. 
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o Within teams, business heads and managers created time for colleagues to share their 
personal experiences with immediate colleagues and team members. 

o PIMCO Co-Chief Operating Officers and Managing Directors, Robin Shanahan and 
Peter Strelow, as well as CEO Manny Roman, Group CIO Dan Ivascyn, and the 
Managing Director group have issued frequent reminders of resources to support 
employee health and wellbeing, whether mental, physical and emotional – including the 
launch and promotion of two global Wellness Days, in addition and separate to existing 
personal leave balances, to encourage employees to prioritize their wellbeing and take 
time off away from work to rest and recharge. 

o PIMCO HR developed and delivered manager-specific guidance and training resources 
focused on fostering open dialogue and empathy, as well as allyship and support. 

o PIMCO HR extended the number of free sessions offered through our mental health and 
counselling benefits partners and encouraged employees to take advantage of these as 
needed to support their wellbeing. 

o Further resources related to allyship and combating racism, including messages from 
senior leadership, were distributed across the organization. 

• Our PIMCO Multicultural Employee Resource Group (ERG), which serves to celebrate, support 
and promote cultural diversity at PIMCO, seeded a new PIMCO Black ERG, to support Black 
employees. 

• PIMCO CEO and Group CIO shared a message across the organization reinforcing PIMCO’s 
commitment to respect, understanding and support for all people regardless of race, heritage, 
creed or identity. 

• The PIMCO Foundation made a donation to the NAACP Legal Defense Fund. 
• The PIMCO Black Scholarship was launched, which will award two undergraduates and two 

graduate-level candidates in the US who identify as Black and/or African-American with a one-
time $20,000 college scholarship each. 
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The launch of PIMCO Black reinforces our organization’s commitment to 
attracting, developing and retaining talent from various backgrounds, which in 
turn leverages unique perspectives to generate innovative solutions for clients. 
Meanwhile, the PIMCO Black Scholarship reflects our focus on expanding the 
pipeline of underrepresented talent in the asset management industry.  
 

- Caleb Pitters, Head of U.S. Nonprofit and Private Family Capital 

 

Our Employee Resource Groups play an important role in facilitating employee engagement, belonging 
and networks globally in partnership with senior leaders and HR in a few key ways including: promoting 
awareness raising events that serve to educate or inform the wider organisation, organizing leadership 
roundtables and driving engagement campaigns. Illustrative examples are highlighted below. 

 

 

• PIMCO BLACK speaker events, such as with Julie Lythcott-Haims on 
having conversations about race in the family. 

• Resources related to allyship and combating racism. 
• PIMCO Black Book ClubMonth-long celebration of Black History 

Month for colleagues around the firm with educational engagement, 
volunteering opportunities, and social events. 

 

• Support, benefits and resources for colleagues with care 
responsibilities. 

• Seminars around cyber security, single or co-parenting, and more. 
• Take Our Kids to Work Day, a popular event focused on exposing 

children to their parent’s jobs and give insight into PIMCO’s 
workplace and values. 

 

• Listening roundtables and events to celebrate and raise awareness 
around different cultures, such as International Day of Francophonie, 
Lunar New Year, Ramadan, Hanukkah and more.  
Learning sessions in which participants deepen their knowledge on 
how hidden biases affect our interpretation of the facts we encounter. 

 

• Mental and physical wellbeing events such as a webinar on “Yoga for 
Your Eyes, Breathwork and Nutrition”, weekly meditation and 
#WellnessWednesdays, an opportunity for colleagues to commit to a 
wellness activity or fitness class once a week, while donating “sweat 
equity” and funds to support our local hunger partners. 
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• In the spirit of raising awareness for the LGBT+ community, 

colleagues in London were invited to share “What does PRIDE mean 
to you?” and colleagues in all APAC offices were invited to wear a 
PIMCO Ally t-shirt and demonstrate their support of an environment 
that enables all people to be their authentic selves.  

 

• Our PRIDE teams globally have promoted other opportunities for 
colleagues to visibly signal their commitment to I&D such as 
distributing PRIDE soap (“Virus damages people and so does 
prejudice.”) or distributing PRIDE stickers. 

 
 

 

• Our PIMCO Women Steering Committee has a 50/50 gender split 
and, includes PIMCO Co-Chief Operating Officer and Managing 
Director, Peter Strelow. Portfolio Manager, Asset Allocation and 
Managing Director, Erin Browne, and Head of Public Policy and 
Managing Director, Libby Cantrill. 

• PIMCO Women promotes a number of engagement initiatives to 
raise awareness for gender equality, such as a recent Fireside Chat 
with Chris Ailman and PIMCO CEO Manny Roman on Investments, 
Culture and Gender Diversity. In celebration of International 
Women’s Day in 2019, colleagues around PIMCO shared their 
pledges on how to create a more gender equal community and 
workplace. 
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• In recognition of Memorial Day, this ERG facilitated communications 
and events showcasing PIMCO’s support of the Veteran community. 

• This ERG has also promoted a number of volunteering initiatives, 
such as Virtual Resume & Interview Workshops in partnership with 
Working Wardrobes and The Tierney Center. 

 

• PIMCO Social promotes events to foster a more diverse and 
inclusive culture by raising awareness of different dates of 
significance and cultures.  
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Our partnerships 
 

Our gender equity-focused partners were instrumental in informing our efforts early on. Today we proudly 
partner with a diverse spectrum of distinguished organizations across multiple identity and experience 
dimensions, to advance progress globally within our organization and across our industry. 

 

Our global Inclusion and Diversity partners  
 

Partner Location About / Mission 

30% Club  United States Our global mission is to reach at least 30% 
representation of all women on all boards and C-suites 
globally. 

100 Women in Finance Global We are fully committed to empowering women working 
in the finance industry to achieve their professional 
potential at each career stage. 

Ascend Orange County Be the premier professional organization dedicated to 
enabling its members, corporate partners and the 
professional Pan-Asian community to leverage the 

https://30percentclub.org/
https://100women.org/
https://www.ascendleadership.org/page/orangeCounty
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leadership and global business potential of Pan-Asian 
professionals worldwide. 

Austin LGBT Chamber 
of Commerce 

Texas The Austin LGBT Chamber, founded in 1997 works to 
achieve equality and inclusion by promoting economic 
vitality in our communities and strengthening LGBT and 
ally businesses. 

Diversity Project London The Diversity Project is a cross-company initiative 
championing a more inclusive culture within the Savings 
and Investment profession. 

Financial Executive 
Women 

Australia Financial Executive Women (FEW) was developed to 
provide women within financial services a membership 
community that will train, guide and support them for the 
duration of their career journey. 

Financial Women's 
Association of 
Singapore 

Singapore The Financial Women’s Association Singapore drives 
professionalism in the financial sector, with special 
emphasis on the role of women and the development of 
future leaders. 

Fondsfrauen Germany The fund women are the largest German-speaking 
career network for the promotion and equality of women 
in the financial industry. 

Forte Foundation United States Launch women into fulfilling, significant careers through 
access to business education, professional 
development, and a community of successful women. 

Girls Who Invest London, 
Newport 
Beach, New 
York 

Our goal: 30% of the world's investable capital managed 
by women by 2030. 
We focus on education, industry outreach, accessibility 
and career placement to inspire and support tomorrow's 
leading investors. 

Leadership Enterprise 
for a Diverse America 
(LEDA) 

United States Leadership Enterprise for a Diverse America (LEDA) 
empowers a community of exceptional young leaders 
from under-resourced backgrounds by supporting their 
higher education and professional success in order to 
create a more inclusive and equitable country. 

Out for Undergrad (O4U) United States Our mission is to help high-achieving LGBTQ+ 
undergraduates reach their full potential. 

https://austinlgbtchamber.com/
https://austinlgbtchamber.com/
https://diversityproject.com/
https://executivewomeninfinance.com.au/
https://executivewomeninfinance.com.au/
https://www.fwasg.org/
https://www.fwasg.org/
https://www.fwasg.org/
https://fondsfrauen.de/
http://www.fortefoundation.org/site/PageServer
http://www.girlswhoinvest.org/
https://ledascholars.org/
https://ledascholars.org/
https://ledascholars.org/
https://www.outforundergrad.org/
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OUT leadership Global Out Leadership is the global LGBT+ business network. 
We help Out Leaders and organizations realize the 
economic growth and talent dividend derived from 
inclusive business. 

Management 
Leadership Tomorrow 
(MLT) 

United States MLT equips and emboldens high-achieving women and 
men from underrepresented communities—African 
American, Latinx, and Native American—to realize their 
full potential, to make a mark, and make a difference. 

Rewriting the Code United States We are the next generation of tech leaders. We focus on 
career exploration and readiness. On meaningful 
relationships. On personal and professional 
development. On helping college women succeed to 
become the next generation of tech leaders. 

SEO United States For over 50 years, SEO has been an innovator in 
education, mentorship, positive peer pressure, high 
standards, and networks to turn untapped potential into 
newfound greatness. We are creating an ecosystem of 
excellence, and propelling human potential. 

SEO London London We prepare talented students from ethnic minority or low 
socioeconomic backgrounds for career success. 

Stonewall United 
Kingdom 

The Diversity Champions program is the leading 
employers' program for ensuring all LGBT staff are 
accepted without exception in the workplace 

TOIGO Foundation United States Toigo’s mission is to transform the performance of 
forward-thinking organizations through education and 
strategies that drive greater inclusion and the ongoing 
development and promotion of exceptional diverse 
leaders. 

Women's Bond Club New York Our mission is to advance women in financial services 
and shape the future of the industry. We focus on career 
development and education, empowering women to 
lead, and giving back to our communities. 

Women in Capital 
Markets 

Canada Women in Capital Markets (WCM) is the reflection of 
Canadian financial institutions and professionals uniting 
to accelerate gender equality at an industry level. We 
create solutions to propel equality through strategies and 
initiatives that grow the pipeline of women, build the 
industry’s knowledge of diversity and equality, and 

https://outleadership.com/
https://mlt.org/
https://mlt.org/
https://mlt.org/
https://rewritingthecode.org/
https://www.seo-usa.org/
https://www.seo-london.org/
https://www.stonewall.org.uk/stonewall-champions
https://toigofoundation.org/
https://www.womensbondclub.com/
https://wcm.ca/
https://wcm.ca/
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encourage a shift towards more inclusive work cultures 
and management styles. 

Women in Institutional 
Investments Network 

Newport 
Beach 

A Los Angeles-based forum for women in institutional 
investing. WIIIN’s primary goal is to strengthen 
relationships and facilitate a dialogue to advance and 
empower women in the Southern California institutional 
investment community. We strive to achieve our goal by 
sharing knowledge and connecting through a 
combination of educational and philanthropic endeavors. 

Women in Pensions 
Network 

United States A forum where women in the retirement plan industry 
can create meaningful and lasting connections. WiPN 
members freely share their experience and expertise 
and generously support one another’s professional and 
personal growth. 

 

 

  

https://wiiin.org/
https://wiiin.org/
https://www.womeninpensionsnetwork.org/
https://www.womeninpensionsnetwork.org/
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Advocacy 
We act as thought leaders and strategic partners within our industry. Examples of how we advocate for 
Inclusion and Diversity include: 

• Commitment from the top: PIMCO’s CEO, Emmanuel Roman is a signatory to the CEO Action 
for Diversity & Inclusion Pledge but also a member of the US 30% Club. 

• External Commitments: PIMCO is a signatory to the UN Women’s Empowerment Principles 
(WEPs) and to the HMT Women in Finance Charter. 

• PIMCO’s senior leaders are active volunteers and Board Members of numerous non-profit 
entities, examples are Candice Stack and Erin Browne, who are members of the Executive and 
Advisory Boards of Girls Who Invest, whose mission is to advance and inclusive and more 
diverse investment industry.  

• PIMCO senior leaders have been featured as allies and vocal advocates for Inclusion and 
Diversity. For example, Ryan Blute, EMEA PRIDE Executive Sponsor was featured as a senior 
executive from the investment and savings industry ally for the LGBT+ community. This initiative 
was part of the #YouMeUsWe Pride 2020 Campaign promoted by LGBT Great. 

 

• PIMCO leaders participate frequently as speakers in industry conferences. For instance, PIMCO 
Head of Latin America and the Caribbean Barbara Clancy shared insights and advice with rising 
female talent in the recent 100 Women in Finance webinar “MidCareer Bridge: Navigating the 
Tweener Career Years”. 

• PIMCO sponsors inclusion and diversity conferences and webinars. Examples include EUROUT, 
Europe's leading LGBTQ+ business conference for graduate students and alumni from top 
business schools as well as professionals and the second annual DEI: Expanding Opportunity in 
Insurance webinar hosted by American Property Casualty Insurance Association (APCIA), 
American Council of Life Insurers (ACLI) and Life Insurance Council of New York (LICONY) to 
discuss the industry’s broader impact on advancing I&D through product development across all 
markets, diverse talent pipeline to leadership, setting measurable goals, and other pressing 
topics.  

• Through our partnership with the Pulitzer Center, an award-winning innovative journalism 
organization, PIMCO seeks to further the Pulitzer Center’s reporting on gender equality issues as 
well as its education outreach to schools across the U.S. 

 

 

 

https://www.ceoaction.com/actions/focused-on-improving-gender-equality/
https://www.ceoaction.com/actions/focused-on-improving-gender-equality/
https://us.30percentclub.org/about/#members
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• PIMCO takes part in partners’ I&D campaigns. For example, we have joined Investment 2020 in 
their LGBTQ Pride Month Campaign by showing our support to the LGBTQ community.  

 

• We use our social media platforms to show our commitment to inclusion and diversity. We have 
not only posted content to raise awareness around key dates but also changed the color of our 
logo in celebration of International Women’s Day or PRIDE Month.  

 

 

 

 
PIMCO strives to champion inclusion and diversity within our own firm and 
in the investment management industry more broadly. Therefore, we have 
designed a program to advocate for gender equality in our industry and 
the communities where we live and work, and to educate our clients on 
how they can best partner with women investors. There is still much work 
to be done but PIMCO is focused on this globally and committed to 
making a difference.  
 

- Cathleen Stahl, Global Head of Marketing 
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PIMCO’s three part Women & Investing platform is designed to advocate for gender equality and educate 
our clients on how they can best partner with women investors: 

 

The following thought leadership, events and proprietary research provides insight into how we activate 
our support across the three pillars of the Women & Investing platform: 

 

Valuing Diverse Perspectives 
 
In this Q&A members of PIMCO’s Employee 
Resource Groups share their experiences and 
perspectives on the importance of inclusivity in the 
workplace and how these employee-led groups 
strive to foster a diverse, inclusive and equitable 
culture. 
 

 

The Importance of Role Models and Internships 
 
In this discussion with Girls Who Invest and CFA, 
we cover the need for the financial services industry 
to be seen as accessible to the future talent pipeline 
of women.  
 

 

Women Investors: A Driving Force of Global 
Wealth 
 
PIMCO’s continued research and analysis seeks to 
better understand how our industry can better serve 
the needs of this important segment of the investing 
population. 
 

https://global.pimco.com/en-gbl/our-firm/diverse-perspectives
https://global.pimco.com/en-gbl/insights/blog/valuing-diverse-perspectives
https://global.pimco.com/en-gbl/resources/video-library/media/the-importance-of-role-models-and-internships
https://global.pimco.com/en-gbl/resources/video-library/media/women-investors-a-driving-force-of-global-wealth
https://global.pimco.com/en-gbl/resources/video-library/media/women-investors-a-driving-force-of-global-wealth
https://blog.pimco.com/en/2021/03/valuing-diverse-perspectives?utm_source=outlook&utm_medium=email&utm_content=oft0321_iwd
https://event.webcasts.com/starthere.jsp?ei=1435384&tp_key=01006caedf&utm_source=outlook&utm_medium=email&utm_content=oft0321_iwd
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The Power of Diverse Perspectives - Learn how 
PIMCO fosters diverse thinking in our investment 
process. 
 

 

Gender Equality: Celebrating Progress and 
Looking Ahead - In recognition of International 
Women’s Day on 8 March, Cady Johnson shares 
her perspective on gender equality in the financial 
services industry. 
 

 

Women Reentering the Workforce Are Critical to 
US Economic Recovery - By many measures the 
COVID-19 recession was the sharpest and shortest 
in history and has been followed by an 
unprecedented recovery. However, the speed of the 
recovery has varied greatly across individuals, 
households and sectors, leading many economists 
to describe the recovery as “K-shaped”. This 
phenomenon is particularly true for women, who 
have been disproportionately impacted by this crisis. 
 

 

This final article was co-authored by PIMCO North American Economist Tiffany Wilding, who leads our 
Cyclical Forum process. Tiffany is one of the many female role models at PIMCO as has been an active 
contributor to our Forums and her views on the U.S. economy, inflation and the Federal Reserve have 
been crucial inputs in our overall investment process. Tiffany, who has 13 years of investment 
experience, is also currently a member of the Investment Committee and co-heads the firm’s Americas 
portfolio committee. 

 

Community Efforts 
Purpose at PIMCO (P@P), our community engagement platform, highlights our firm’s commitment to 
evolving and strategically advancing social impact. P@P integrates our Foundations (PIMCO Gives), 
employee engagement (PIMCO Acts) and leadership efforts (PIMCO Advocates). It is through these three 
pillars and multiple initiatives that we engage our clients, cross-sector partnerships, and PIMCO 
colleagues. 

• PIMCO Gives invests in high performing non-profit partners to support innovative opportunities 
around the globe. Whether by leveraging employee match, deploying disaster assistance funds, 
or investing in local non-profits through our local grants program, we leverage our resources to 
contribute to society. In 2020, PIMCO Foundations granted 7,385,945 USD to address our key 

https://global.pimco.com/en-gbl/insights/blog/the-power-of-diverse-perspectives
https://global.pimco.com/en-gbl/insights/blog/gender-equality-celebrating-progress-and-looking-ahead
https://global.pimco.com/en-gbl/insights/blog/gender-equality-celebrating-progress-and-looking-ahead
https://global.pimco.com/en-gbl/insights/blog/an-employment-priority-women-reentering-the-workforce-are-pivotal-to-us-economic-recovery
https://global.pimco.com/en-gbl/insights/blog/an-employment-priority-women-reentering-the-workforce-are-pivotal-to-us-economic-recovery
http://mktg-alerts.pimco.com/ODc5LUFFTC0xNTgAAAF7nQ2jGGZMI0WUOEar4MBHNJG5QQ2yF1TuOLm9nLTH2V1jIJH7c0YwRnqUbnMaNyHLDlj9i20=
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priorities, hunger (Sustainable Development Goal 2) and gender equality (Sustainable 
Development Goal 5) as well as critical community needs. 

• Through PIMCO Acts our colleagues invest their time, skills and expertise to drive meaningful 
impact by taking part in skills-based, hands-on, virtual, pro bono volunteering and nonprofit board 
placement. In 2020, 1,910 global PIMCO colleagues engaged in 222 events, donating ~9,900 
hours to 123 charities. 

• Under PIMCO Advocates we act as thought leaders and strategic partners, intentionally aligning 
our work with the UN’s Sustainable Development Goals (SDG). 

 

 

 
Aligned with our focus on SDG 5, Gender Equality, PIMCO is committed to 
supporting the economic empowerment of the most vulnerable women and 
girls. We partner with global organizations, matching resources, time and 
talents of our colleagues to tackle the essential challenges facing girls and 
women today.  
 

- Nathaniel Brown, Director PIMCO Foundation 

 

• We support organizations that promote gender equality by equipping women and girls with the 
requisite skills to gain life sustaining income to transform their lives, those of their families and 
their communities. Our global gender equality partner, NOMI Network, creates economic 
opportunities for survivors and women at risk of human trafficking. In recognition of PIMCO’s 50th 
Anniversary and in celebration of International Women’s Day, in 2021, we have made additional 
donations to Nomi Network and Girls Who Invest to accelerate outcomes in our local and global 
communities. 

• In 2020, we expanded our gender equality program to include local grantees in the US and UK 
and donated more than 1 million USD to the following 6 organizations: Austin Community 
Foundation, Hot Bread Kitchen, JUST Foundation, New York Women’s Foundation, Tiyya 
Foundation, Wonder Foundation.  

• Furthermore, in 2020, PIMCO announced a 3 year partnership with the Pulitzer Center, an award-
winning innovative journalism organization, to support a sustained issues-awareness campaign 
on gender equality and the economic empowerment of vulnerable girls and women, enhancing 
and extending the Pulitzer Center’s ongoing work on these issues as they relate to gender roles, 
women’s rights, sex trafficking and modern slavery, women’s health, maternal mortality, girls’ 
education, women in conflict, women refugees, and economic disparity. Our partnership furthers 
the Pulitzer Center's reporting on gender equality issues, as well as its education outreach to 
schools across the United States. 
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Signatories and Accolades 
 

 

PIMCO is honored to earn 100% on the Human Rights Campaign (HRC) Corporate Equality Index (CEI), 
a national benchmarking survey and report on corporate benefits, policies and practices pertinent to 
lesbian, gay, bisexual, transgender and queer (LGBTQ) equality and inclusion in the workplace for the 
fifth year in a row (2017-2021). The Best Place to Work for LGBTQ Equality designation is recognition of 
our continued commitment to foster an inclusive and diverse work environment. HRC has continuously 
improved its standards and ranking methodology, and each year firms are held to a higher standard. This 
achievement is a testament to PIMCO’s continued commitment to Inclusion & Diversity and to providing 
industry leading benefits to our employees. It is a reflection of the partnership between our PIMCO PRIDE 
ERG and HR to evolve policies and improve processes that have enhanced our reporting capabilities.  

PIMCO has also received the inaugural MOMS Orange County Champion of Babies and Families award 
for PIMCO's exemplary support of employees who are parents. 

PIMCO has been recognized as one of the Best Places to Work by Fatherly and Scary Mommy. Fatherly 
and Scary Mommy spotlight employers with family-first benefits and policies, with the goal of driving better 
outcomes for parents across industries. The evaluation process included a rigorous examination of our 
benefits, policies, and corporate culture. We are proud to be among over 30 companies recognized by the 
leading voices for parents today. 

PIMCO has also achieved recognition as an employer committed to hiring and supporting our nation's 
military veterans through The Patriots Initiative (TPI) Warriors in Transition (WIT) Matrix. 

 

Inclusion and Diversity in our supply chain 
Being in the professional services industry, PIMCO’s procurement activities are relatively limited. In 2019, 
we updated our Vendor Management Policy to foster enhanced due diligence. Updates within the policy 
include new sections within our vendor due diligence questionnaire related to labor, inclusion & diversity 
and environment.  We also request that vendors confirm if they are a minority or women-owned business.  

In seeking best execution, PIMCO coordinates brokerage services through a variety of broker/dealers. 
PIMCO seeks to use many brokers over time as a way of controlling information flows and to ensure that 
the firm has the best available information. PIMCO utilizes well-established Wall Street brokers as well as 
smaller firms that pass a counterparty credit assessment. PIMCO currently has several minority and/or 
women-owned firms approved as counterparties. 

It is PIMCO’s policy to evaluate Emerging Brokers who contact PIMCO and make a sincere effort to 
initiate a trading relationship. Part of this effort should include a letter to PIMCO describing the history of 
their firm, capitalization, fixed income trading capabilities and experience (broken down by type of fixed 
income product), product specialties, audited financials, a focus report, and clearing arrangements. In 
turn, PIMCO will provide to Emerging Brokers the relevant contact information for portfolio manager 
specialists in order to further facilitate the establishment of a trading relationship. 

https://www.hrc.org/resources/buyers-guide/pimco-llc
https://www.fatherly.com/fatherly-at-work/best-places-to-work-for-dads-2021/alight-solutions-303/
https://www.thepatriotsinitiative.org/transition/warriorsintransition/
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At the present time, PIMCO utilizes 22 emerging broker dealer firms to execute trades across various 
products. PIMCO considers the names of the brokers with which it maintains trading relationships 
confidential.  

For investment professional use only 

PIMCO as a general matter provides services to qualified institutions, financial intermediaries and 
institutional investors. Individual investors should contact their own financial professional to determine the 
most appropriate investment options for their financial situation. This is not an offer to any person in any 
jurisdiction where unlawful or unauthorized. | Pacific Investment Management Company LLC, 650 
Newport Center Drive, Newport Beach, CA 92660 is regulated by the United States Securities and 
Exchange Commission. | PIMCO Europe Ltd (Company No. 2604517) is authorised and regulated by the 
Financial Conduct Authority (12 Endeavour Square, London E20 1JN) in the UK. The services provided 
by PIMCO Europe Ltd are not available to retail investors, who should not rely on this communication but 
contact their financial adviser. | PIMCO Europe GmbH (Company No. 192083, Seidlstr. 24-24a, 80335 
Munich, Germany), PIMCO Europe GmbH Italian Branch (Company No. 10005170963), PIMCO Europe 
GmbH Spanish Branch (N.I.F. W2765338E) and PIMCO Europe GmbH Irish Branch  (Company No. 
909462) are authorised and regulated by the German Federal Financial Supervisory Authority (BaFin) 
(Marie- Curie-Str. 24-28, 60439 Frankfurt am Main) in Germany in accordance with Section 32 of the 
German Banking Act (KWG). The Italian Branch, Irish Branch and Spanish Branch are additionally 
supervised by: (1) Italian Branch: the Commissione Nazionale per le Società e la Borsa (CONSOB) in 
accordance with Article 27 of the Italian Consolidated Financial Act; (2) Irish Branch: the Central Bank of 
Ireland in accordance with Regulation 43 of the European Union (Markets in Financial Instruments) 
Regulations 2017, as amended; and (3) Spanish Branch: the Comisión Nacional del Mercado de Valores 
(CNMV) in accordance with obligations stipulated in articles 168 and  203  to 224, as well as obligations 
contained in Tile V, Section I of the Law on the Securities Market (LSM) and in articles 111, 114 and 117 
of Royal Decree 217/2008, respectively. The services provided by PIMCO Europe GmbH are available 
only to professional clients as defined in Section 67 para. 2 German Securities Trading Act (WpHG). They 
are not available to individual investors, who should not rely on this communication. | PIMCO (Schweiz) 
GmbH (registered in Switzerland, Company No. CH-020.4.038.582-2) . The services provided by PIMCO 
(Schweiz) GmbH are not available to retail investors, who should not rely on this communication but 
contact their financial adviser. | PIMCO Asia Pte Ltd (Registration No. 199804652K) is regulated by the 
Monetary Authority of Singapore as a holder of a capital markets services licence and an exempt financial 
adviser. The asset management services and investment products are not available to persons where 
provision of such services and products is unauthorised. | PIMCO Asia Limited is licensed by the 
Securities and Futures Commission for Types 1, 4 and 9 regulated activities under the Securities and 
Futures Ordinance. PIMCO Asia Limited is registered as a cross-border discretionary investment 
manager with the Financial Supervisory Commission of Korea (Registration No. 08-02-307). The asset 
management services and investment products are not available to persons where provision of such 
services and products is unauthorised. | PIMCO Investment Management (Shanghai) Limited Unit 3638-
39, Phase II Shanghai IFC, 8 Century Avenue, Pilot Free Trade Zone, Shanghai, 200120, China (Unified 
social credit code: 91310115MA1K41MU72) is registered with Asset Management Association of China 
as Private Fund Manager (Registration No. P1071502, Type: Other) | PIMCO Australia Pty Ltd ABN 54 
084 280 508, AFSL 246862. This publication has been prepared without taking into account the 
objectives, financial situation or needs of investors. Before making an investment decision, investors 
should obtain professional advice and consider whether the information contained herein is appropriate 
having regard to their objectives, financial situation and needs. | PIMCO Japan Ltd, Financial Instruments 
Business Registration Number is Director of Kanto Local Finance Bureau (Financial Instruments Firm) 
No. 382. PIMCO Japan Ltd is a member of Japan Investment Advisers Association and The Investment 
Trusts Association, Japan. All investments contain risk. There is no guarantee that the principal amount of 
the investment will be preserved, or that a certain return will be realized; the investment could suffer a 
loss. All profits and losses incur to the investor. The amounts, maximum amounts and calculation 
methodologies of each type of fee and expense and their total amounts will vary depending on the 
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investment strategy, the status of investment performance, period of management and outstanding 
balance of assets and thus such fees and expenses cannot be set forth herein. | PIMCO Taiwan Limited 
is managed and operated independently. The reference number of business license of the company 
approved by the competent authority is (109) Jin Guan Tou Gu Xin Zi No. 027. 40F., No.68, Sec. 5, 
Zhongxiao E. Rd., Xinyi Dist., Taipei City 110, Taiwan (R.O.C.). Tel: +886 2 8729-5500. | PIMCO Canada 
Corp. (199 Bay Street, Suite 2050, Commerce Court Station, P.O. Box 363, Toronto, ON, M5L 1G2) 
services and products may only be available in certain provinces or territories of Canada and only through 
dealers authorized for that purpose. | PIMCO Latin America Av. Brigadeiro Faria Lima 3477, Torre A, 5° 
andar São Paulo, Brazil 04538-133. | No part of this publication may be reproduced in any form, or 
referred to in any other publication, without express written permission. PIMCO is a trademark of Allianz 
Asset Management of America L.P. in the United States and throughout the world. ©2021, PIMCO. 
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Investing Today, for 
Tomorrow

IMPORTANT NOTICE
Please note that the following contains the opinions 
of the manager as of the date noted, and may not 
have been updated to reflect real time market 
developments. All opinions are subject to change 
without notice. 

At PIMCO, we all play a role in 

modeling inclusive behaviors and 

fostering a culture that celebrates 

diversity. Our collective actions 

underpin our core values of 

collaboration and openness.
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INCLUSION AND DIVERSITY

Driving a Culture of Inclusion and Diversity

Inclusion and diversity goes beyond making PIMCO a place where 
employees can have a rewarding career, develop their talents and 
grow. It also speaks to our ability to attract new talent, the 
relationship we have with our clients and communities and the 
integrity that our clients expect of us.
- Emmanuel Roman, PIMCO CEO

PIMCO’s decades of fixed income leadership would not have been possible without a culture that 

embraces diverse points of view. This deliberate approach encourages discussion and debate, helping us mitigate 

risk and create opportunity. Our people are our greatest asset, and we are committed to fostering an 

environment of diversity and inclusion that can help our employees and clients thrive.

A long-term, sustainable investment in our talent and workplace helps us to seek strong investment returns, 

solutions, and service to clients. This document outlines our approach, goals, progress and actions taken as well 
as actions needed to systematically reflect inclusion and diversity in all aspects of our business and culture.

Inclusion

We support and empower our people 
personally and professionally, and foster 
networks, belonging and community.

Diversity

Each of us has a unique and evolving set of 
perspectives, experiences, backgrounds and 
styles to contribute.
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Integration and alignment

Inclusion and diversity established as a firmwide 
strategic priority with executive committee 
oversight.

Leadership accountability

Through tailored strategies, business leaders are 
empowered to drive greater inclusion and 
representation in their teams, in close partnership 
with human resources.

INCLUSION AND DIVERSITY

Our Approach
We seek diverse perspectives, from the top-down and bottom-up 

Each unique individual's background and experiences contribute to a diverse set of perspectives at PIMCO. 

Our approach is designed to support and empower our people personally and professionally throughout the 

employee lifecycle. 

Mission Our people are our greatest asset, and we are committed to fostering an environment of diversity 
and inclusion that attracts, develops, retains and engages top talent – all of which can help lead 
to better outcomes for our clients.

Vision Embed inclusion and diversity into the fabric of our organization.

Scope PIMCO’s philosophy acknowledges a wide range of identity dimensions such as race, ethnicity, 
gender, sexual orientation, gender identity and military status but also focuses on dimensions and 
concepts such as culture, business segments, geographical diversity, unconscious bias, cognitive 
diversity and inclusive leadership.

Engagement and belonging

Employee-led resource groups foster networks, 
belonging and community to engage our 
workforce in achieving our goals.

Partnered for impact

A strategic partnership model ensures progress 
toward our goals and advancement of our impact.

Our goals in action

Top 
down

Bottom 
up

A culture of inclusion is essential to ensuring diverse perspectives can truly enhance 
our process. As such, we actively encourage and promote opportunities for all 
members of our investment teams to have a voice in our investment process.
- Dan Ivascyn, PIMCO CIO
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INCLUSION AND DIVERSITY

Our Journey
Our globally inclusive culture recognizes diversity is  defined differently 
around the world and across business teams 

As an active investment manager with 50 years of experience, PIMCO has long understood that 

cognitive diversity can help make us better investors. Today, we continue to expand the role of 

cognitive diversity in our approach to inclusion and diversity, to benefit our clients.

Prioritize 
cognitive 
diversity

Enhance 
inclusive 

policies and 
processes

Conduct 
unconscious 
bias training

FOSTER AN INCLUSIVE WORKPLACE

• First global employee resource group (ERG)
• Inclusive policies (pay equity, benefits)
• Process enhancements (recruiting, 

development)
• Unconscious bias training
• Development plans
• Communication channels

Convey 
global 

mindset and 
prioritization

Promote 
CORE 
Values

Integrate 
and 

modernize 
frameworks

EMBED INTO OUR CULTURE • Firm-wide goals
• Executive committee oversight
• Values that encourage authenticity, 

promote openness
• Increased sense of community (8 ERGs)
• Evolved performance criteria and 

accountability
• Human resources modernization
• People analytics and benchmarking

Establish 
systematic 
approach

Strengthen 
leadership
ownership

A diverse 
and 

desirable 
workplace

DIVERSITY DRIVEN 
STRATEGY OUTCOME

• Tailored / localized business-specific 
strategies 

• Human resources partnership
• Strategic partnership model; grow business 

impact
• Goals align to framework of attract, 

develop, retain and engage

• Focused on a long-lasting inclusive culture

2010
Accomplishments, strategies and processes
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INCLUSION AND DIVERSITY

Powering Our Culture
We dedicate ourselves daily to fostering an environment where all our 
people can be their authentic selves

Cognitive diversity, unconscious bias mitigation and inclusive leadership are integrated into our 
CORE values.

Employee resource groups (ERGs)

Our people play an active role in furthering our inclusion and diversity goals, with eight employee-led groups,
representing more than 3,050 employees across 20 offices in 13 countries.

Collaboration
We believe each of us is 
here to help others 
succeed
We leverage diverse 
perspectives to make 
better decisions
We share ideas, 
information and 
intelligence

Openness
We seek challenges to 
our most closely held 
viewpoints
We listen and engage 
with fairness and candor
We recognize the 
importance of a global 
mindset

Responsibility
We prioritize clients’ 
needs and objectives 
ahead of our own
We never stop learning 
and building expertise, 
individually and within 
teams
We are accountable for 
the impact of our 
actions on clients, 
culture and community

Excellence
We pursue deep insight 
with humility
We transform individual 
solutions into institutional 
best practices
We all act as leaders 
and think as leaders

Provides meaningful support 
to employees as they 
integrate their career and 
caregiving responsibilities.

Celebrating, supporting, and 
promoting cultural diversity 
within PIMCO

Promotes initiatives focused 
on improving mental and 
physical health and general 
well-being.

Fosters a culture that 
enables all employees to be 
their authentic selves, 
regardless of sexual 
orientation, gender identity 
or gender expression.

Increases collaboration and 
encourages a culture of 
connectivity while fostering 
increased appreciation for 
diverse skills and 
perspectives.

Supports Black employees  
through programs designed 
to provide a sense of 
community, foster inclusion 
and help recruit, retain and 
develop Black professionals 
at all career stages.

Contributes to the success 
of the firm by supporting 
veterans’ transition to 
civilian life and work 
through networking and 
mentoring initiatives. 

Focuses on gender equality 
and on the attraction, 
development, retention and 
engagement of women at all 
stages of their careers. 
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INCLUSION AND DIVERSITY

Our Partnerships, Signatories and Accolades
Partnering to advance progress within our organization and across our 
industry 

Partnered for impact

Signatories and accolades

Together with the formation of our first employee resource group (ERG) focused on gender, our gender equity-
focused partners were instrumental in informing our efforts early on. Today, we proudly partner with multiple 
distinguished organizations across multiple identity and experience dimensions, to align with our ERGs and advance 
progress globally within our organization and across our industry. 

All data as of  January 31, 2021, except where noted
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Our Gender and Ethnic Representation
A snapshot of our current employee diversity

INCLUSION AND DIVERSITY

Source: PIMCO, consistent with EEOC guidelines, the underlying data is based on both self-reported identification and visual survey for gender and ethnicity for 
those that did not self-report, as of March 31, 2021; Excludes AAM and ARE employees.
1 These numbers reflect our U.S. population only due to varying data collection considerations of this type of data in other regions
2 U.S. Minorities (African American or Black, Hispanic or Latino, Native American or Alaska Native, Native Hawaiian or Other Pacific Islander, Asian, or Two or 
more races)
3 U.S. Historically Underrepresented Minorities (African American or Black, Hispanic or Latino, American Indian or Alaska Native, Native Hawaiian or Other Pacific 
Islander)
4 Employees with officer titles of Senior Vice President and above.
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All investments contain risk and can lose value.

Statements concerning financial market trends or portfolio strategies are based on current market conditions, which will fluctuate. There is no guarantee 
that these investment strategies will work under all market conditions or are appropriate for all investors and each investor should evaluate their ability 
to invest for the long term, especially during periods of downturn in the market. Outlook and strategies are subject to change without notice.

This material contains the current opinions of the manager and such opinions are subject to change without notice.  This material is distributed for 
informational purposes only and should not be considered as investment advice or a recommendation of any particular security, strategy or investment 
product. Information contained herein has been obtained from sources believed to be reliable, but not guaranteed.

PIMCO as a general matter provides services to qualified institutions, financial intermediaries and institutional investors. Individual investors should
contact their own financial professional to determine the most appropriate investment options for their financial situation. This is not an offer to any
person in any jurisdiction where unlawful or unauthorized. | Pacific Investment Management Company LLC, 650 Newport Center Drive, Newport
Beach, CA 92660 is regulated by the United States Securities and Exchange Commission. | PIMCO Europe Ltd (Company No. 2604517) is authorised
and regulated by the Financial Conduct Authority (12 Endeavour Square, London E20 1JN) in the UK. The services provided by PIMCO Europe Ltd are
not available to retail investors, who should not rely on this communication but contact their financial adviser. | PIMCO Europe GmbH (Company No.
192083, Seidlstr. 24-24a, 80335 Munich, Germany), PIMCO Europe GmbH Italian Branch (Company No. 10005170963), PIMCO Europe GmbH
Spanish Branch (N.I.F. W2765338E) and PIMCO Europe GmbH Irish Branch (Company No. 909462) are authorised and regulated by the German
Federal Financial Supervisory Authority (BaFin) (Marie- Curie-Str. 24-28, 60439 Frankfurt am Main) in Germany in accordance with Section 32 of the
German Banking Act (KWG). The Italian Branch, Irish Branch and Spanish Branch are additionally supervised by: (1) Italian Branch: the Commissione
Nazionale per le Società e la Borsa (CONSOB) in accordance with Article 27 of the Italian Consolidated Financial Act; (2) Irish Branch: the Central
Bank of Ireland in accordance with Regulation 43 of the European Union (Markets in Financial Instruments) Regulations 2017, as amended; and (3)
Spanish Branch: the Comisión Nacional del Mercado de Valores (CNMV) in accordance with obligations stipulated in articles 168 and 203 to 224, as
well as obligations contained in Tile V, Section I of the Law on the Securities Market (LSM) and in articles 111, 114 and 117 of Royal Decree 217/2008,
respectively. The services provided by PIMCO Europe GmbH are available only to professional clients as defined in Section 67 para. 2 German
Securities Trading Act (WpHG). They are not available to individual investors, who should not rely on this communication. | PIMCO (Schweiz) GmbH
(registered in Switzerland, Company No. CH-020.4.038.582-2) . The services provided by PIMCO (Schweiz) GmbH are not available to retail
investors, who should not rely on this communication but contact their financial adviser. | PIMCO Asia Pte Ltd (Registration No. 199804652K) is
regulated by the Monetary Authority of Singapore as a holder of a capital markets services licence and an exempt financial adviser. The asset
management services and investment products are not available to persons where provision of such services and products is unauthorised. | PIMCO
Asia Limited is licensed by the Securities and Futures Commission for Types 1, 4 and 9 regulated activities under the Securities and Futures
Ordinance. PIMCO Asia Limited is registered as a cross-border discretionary investment manager with the Financial Supervisory
Commission of Korea (Registration No. 08-02-307). The asset management services and investment products are not available to persons where
provision of such services and products is unauthorised. | PIMCO Investment Management (Shanghai) Limited Unit 3638-39, Phase II Shanghai IFC,
8 Century Avenue, Pilot Free Trade Zone, Shanghai, 200120, China (Unified social credit code: 91310115MA1K41MU72) is registered with Asset
Management Association of China as Private Fund Manager (Registration No. P1071502, Type: Other) | PIMCO Australia Pty Ltd ABN 54 084 280
508, AFSL 246862. This publication has been prepared without taking into account the objectives, financial situation or needs of investors. Before
making an investment decision, investors should obtain professional advice and consider whether the information contained herein is appropriate
having regard to their objectives, financial situation and needs. | PIMCO Japan Ltd, Financial Instruments Business Registration Number is Director of
Kanto Local Finance Bureau (Financial Instruments Firm) No. 382. PIMCO Japan Ltd is a member of Japan Investment Advisers Association and The
Investment Trusts Association, Japan. All investments contain risk. There is no guarantee that the principal amount of the investment will be preserved,
or that a certain return will be realized; the investment could suffer a loss. All profits and losses incur to the investor. The amounts, maximum amounts
and calculation methodologies of each type of fee and expense and their total amounts will vary depending on the investment strategy, the status of
investment performance, period of management and outstanding balance of assets and thus such fees and expenses cannot be set forth herein. |
PIMCO Taiwan Limited is managed and operated independently. The reference number of business license of the company approved by the
competent authority is (109) Jin Guan Tou Gu Xin Zi No. 027. 40F., No.68, Sec. 5, Zhongxiao E. Rd., Xinyi Dist., Taipei City 110, Taiwan (R.O.C.). Tel:
+886 2 8729-5500. | PIMCO Canada Corp. (199 Bay Street, Suite 2050, Commerce Court Station, P.O. Box 363, Toronto, ON, M5L 1G2) services and
products may only be available in certain provinces or territories of Canada and only through dealers authorized for that purpose. | PIMCO Latin
America Av. Brigadeiro Faria Lima 3477, Torre A, 5° andar São Paulo, Brazil 04538-133. | No part of this publication may be reproduced in any form,
or referred to in any other publication, without express written permission. PIMCO is a trademark of Allianz Asset Management of America L.P. in the
United States and throughout the world. ©2021, PIMCO.

CMR2021-0423-1616103 

PIDIT_70720



Managing Climate Risk in 
Investment Portfolios:  
PIMCO’s Approach

A U T H O R S

Christian Schuetz
Senior Vice President 
Credit Analyst

Olivia Albrecht
Senior Vice President 
Head of ESG Business Strategy

Samuel Mary
Vice President 
ESG Research Analyst

ECONOMIC AND MARKET IMPACT OF 
CLIMATE CHANGE

Climate change is likely to be a disruptive force in 
the global economy over the very long term. 
Average temperatures around the globe continue 
to rise, and the consensus across the scientific 
community is that human activity is the driving 
force – largely in the form of greenhouse gas 
emissions (source: Intergovernmental Panel on 

Executive Summary
 • Climate change will likely have a profound impact on the global economy, 

financial markets, and issuers. We believe it is critical to incorporate climate 
risk evaluations in our investment decisions. As active asset managers, we 
look to consider material risks on the horizon, not just those immediately 
affecting issuers.

 • PIMCO’s climate research is led by sector credit analysts, working in 
close coordination with our ESG (environmental, social, and governance) 
specialists. Climate risk now features in our proprietary ESG scores for the 
issuers we evaluate. 

 • To help analysts evaluate climate risk, PIMCO’s ESG specialists designed 
seven proprietary tools, looking within and across markets globally at the 
potential impact of extreme weather events, the transition to a low-carbon 
economy, and other factors. The insights these tools provide are intended to 
help portfolio managers to better manage and mitigate climate-related credit 
risks. By harmonizing analysis across asset classes and sectors, we aim to 
ensure our ESG-focused investment approach as well as broader portfolios 
take climate risks into consideration.

 • Even as risks are mounting, opportunities are also arising as people around 
the world shift from climate awareness to action. Our proprietary climate-
related analysis helps us evaluate and harness these investment ideas.

Climate Change (IPCC)). Many investors, 
companies, organizations, and nations are 
starting to hear the alarms about climate-related 
threats and seeing dramatic, sometimes 
devastating impact on economies and markets 
in addition to communities and ecosystems. 

In 2018 alone, there were notable instances 
when markets felt the consequences of 
deadly wildfires, hurricanes, typhoons, and 
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other climate-related catastrophes across the globe. Climate 
change can affect investments across asset classes, 
including a wide range of fixed income securities: corporate 
credit, mortgage-backed securities, sovereigns, and 
municipalities. 

Therefore, as a steward of our clients’ assets, PIMCO believes it 
is critical to incorporate climate risk evaluations in our 
investment decisions. As active asset managers, we must be 
forward-looking – considering material risks on the horizon, not 
just those immediately affecting issuers. And in our view, those 
long-term risks are significant, systemic, and rising. Even while 
many dedicated groups work hard to limit climate change and 
mitigate or adapt to its effects, the window of opportunity to 
prevent lasting global damage may be closing, according to 
recent reports from the IPCC and the Intergovernmental 
Science-Policy Platform on Biodiversity and Ecosystem 
Services (IPBES).

As risks mount, many issuers around the world are shifting 
from climate awareness to action, giving rise to new investment 
opportunities. Many investors are monitoring government 
responses to climate risks in the form of regulation, carbon 
taxes, and public investment, as well as shifts in consumer 
sentiment and business models. We expect this will change the 
investment landscape: The transition away from fossil fuels 
toward clean energy, for example, could transform the global 
economy and create significant investment opportunities. 
ESG-focused (environmental, social, and governance) 
investment approaches as well as broader portfolios can be 
positioned to harness these kinds of potential opportunities. 
Fixed income markets, in our view, may present a diverse array 
of sustainable investment options in the years to come. We 
assess both top-down macro trends and bottom-up ideas amid 
the evolving environment of climate risk. 
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Figure 1: Global atmospheric carbon dioxide and mean surface air temperature change, 1958-2018

Source: U.S. NASA (National Aeronautics and Space Administration) land-ocean temperature index, annual mean 1958–2018, with base period 1951–1980 (global mean 
estimates are based on land and ocean data); U.S. NOAA (National Oceanic and Atmospheric Administration) atmospheric carbon dioxide (CO2) levels through 2018

PIMCO’S CLIMATE RISK ANALYSIS FRAMEWORK

PIMCO’s climate research is led by credit analysts – the experts 
in their market sectors – who build on the structure of our 
broader ESG specialist desk for coordination and consistency. 
Climate risk now features in our proprietary ESG scores for the 
issuers we evaluate. In this way, PIMCO leverages the expertise 
of our analyst teams, while harmonizing climate risk analysis 

across asset classes and sectors. Our ESG scores inform broad 
PIMCO portfolios, not only ESG-focused portfolios with specific 
sustainability objectives. 

To help analysts evaluate climate risk, PIMCO’s ESG specialists 
designed seven proprietary tools (see Figure 2), drawing on our 
decades of experience in fixed income analysis. The insights 
these tools provide are intended to help portfolio managers to 
better manage and mitigate climate-related credit risks and 

https://global.pimco.com/en-gbl/insights/viewpoints/esg-investing-and-fixed-income-the-next-new-normal


3JULY 2019  •   V IE WPOINT

align ESG dedicated portfolios with the Paris Agreement 
targets – as always, working within specific portfolio objectives 
and guidelines. (The Paris Agreement is the global accord to 
limit the global temperature rise by year 2100 to 1.5°C – 2°C 
above preindustrial levels.)

These analytical frameworks serve the whole spectrum of 
PIMCO’s ESG-specific and broader investment strategies and 
enable PIMCO’s ESG dedicated strategies to align with the 
recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD).

OBJECTIVE TOOL # FOCUS PIMCO TOOL NAME KEY QUESTION

1 Economic Impacts
(Top-down) Climate Macro Tracker

2 Portfolio Climate Risk Heat Map

3 Issuer Climate Risk Score

4 Brown Bonds
Energy and Technology mix 

compared with the Paris Agreement 
(IEA Scenarios)

How to reduce portfolio exposure to 
activities contributing to global 

warming

5 Carbon Intensity Portfolio Carbon Intensity Analysis How to reduce portfolio’s carbon 
footprint

6 Green Bonds Green Bonds Score
How to increase portfolio’s exposure 
to activities that help mitigate global 

warming

Both 
objectives

7 Engagement Expectations toward issuers on 
climate change How to influence companies' strategy

How to assess and decrease portfolio 
exposure to financial risks brought 

about by climate change
Credit Risk

Impacts (Bottom-up)  Lo
we
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Figure 2: Summary of PIMCO’s seven tools for climate risk analysis and management

PIMCO’S SEVEN CLIMATE TOOLS: RISK ANALYSIS IN PRACTICE 

For illustrative purposes only. Source: PIMCO as of July 2019

TOOL #1: CLIMATE MACRO TRACKER

To ensure we have a robust long-term, top-down perspective on 
climate risk, PIMCO designed and developed our own Climate 
Macro Tracker (Tool #1). This tool monitors the broad 
momentum in climate change across key themes and 
scenarios, and measures the gap between the real-world 
metrics and global climate goals. 

Currently, our macro tracker (see Figure 3) tells us that despite 
progress in some areas, broad global trends remain deeply 
concerning as the concentration of carbon dioxide (CO2) in the 
atmosphere continues to rise and is projected to lead to a 
temperature rise exceeding 3˚C by 2100 at this pace. 

From a macro perspective, climate-related risks to the global 
economy are real and alarming. By some estimates, climate 
change could result in multitrillions of dollars of economic losses 
and a large negative impact on global GDP, in addition to the 
profound impact on communities and ecosystems (sources: 
OECD, CRO Forum, among others). Along with the challenges 
and risks, we also keep an eye on climate-related macro trends 
(regulations, energy, and technology, for example) likely to create 
business and investment opportunities.
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TOOL #2: PORTFOLIO CLIMATE RISK HEAT MAP

The pace of change is swift: Risks and opportunities related to 
climate change may materialize in unexpected ways. The impact 
on financial markets and bond prices may be abrupt and sudden, 
and as investors we must stay vigilant and flexible. 

When evaluating climate-related risks and opportunities of 
specific sectors and issuers, we begin with two broad categories: 
1) transition risks (e.g., tighter regulations on carbon emissions) 
and 2) physical risks (e.g., how the rising intensity and frequency 
of extreme weather events affects critical assets and natural 
resources used by the issuer) – see Figure 4. 

Source: PIMCO, BP, International Energy Agency (IEA), Bloomberg, Climate Action Tracker, Munich Re, NASA, United Nations (2017-2018) as of July 2019. Note: Data on 
energy above predominantly stem from the IEA, which produces reference scenarios based on global warming pathways and potential policy responses, resulting in 
different levels of energy demand and fuel mixes and illustrating macro trends in the energy sector. 

Figure 3: PIMCO’s Climate Macro Tracker updates key macro data on climate change and the energy transition

Theme Metric Data Trend 1.5oC–2oC Alignment Gap

Macro climate  

Carbon emissions Carbon dioxide (CO2) in parts per million (ppm) 411 ppm Negative No Large

Temperature Human-caused global warming vs. pre-industrial time 1.0°C Negative No Large

Temperature Forecast temperature rise by 2100 vs. pre-industrial 
time based on current pledges

>3.0°C Negative No Large

Temperature Four hottest years on record 2018, 2017, 2016, 2015 Negative No Large

Physical risks Losses from natural catastrophes 160 billion USD Negative No Large

Physical risks Sea level rise 3.4 mm/year Negative No Large

People People displaced in 2018 due to disasters linked 
to weather and climate events (as share of total 
number of displaced persons) 

2.3 million (13%) Negative No Large

Nature Number of species threatened with extinction  
(share of total)

1 million (25%) Negative No Large

Energy supply and storage

Renewables Modern renewables share of global total final energy 
consumption (excluding traditional biomass)

10.6% Mixed Mixed Medium

Storage Deployed energy storage 620MWh Positive Yes None

Coal Coal share of energy generation 27% Negative No Large

Energy demand

Industry Industry CO2 emissions growth 1.1% Positive No Small

Transport Electric vehicles (EVs) share of global light  
vehicle sales

1% Positive Nearly Small

Transport Annual average fuel efficiency improvements  
in aviation

3.7% Positive No Medium

Transport Fuel efficiency improvement per vehicle-km in  
international shipping

1% Positive No Large

Buildings High-efficiency buildings share of construction 
(building stocks)

5% (1%) Positive No Large

Carbon pricing and investment

Carbon price Carbon price range in major regions based on  
existing policies and announcements (2018-2050E)

USD 5–40t/CO2e Positive No Large

Low-carbon energy 
investment

Annual average investment in low-carbon energy 
(supply and demand) and grids 

Approx. 900 billion USD Negative No Large
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For illustrative purposes only. Source: PIMCO, TCFD

Figure 4: Examples of transition risks and physical risks to assess for sectors and issuers

Climate change and the energy transition Natural capital and resource efficiency

Climate risk mitigation Climate risk adaptation

Transition risk Physical risk

 • Carbon regulation (e.g., tax or cap-and-trade systems)

 • Energy-realted technology changes (e.g., rise of low-carbon  
sources of energy such as renewables)

 • Shifting customer preferences

 • Liability (e.g., litigation against governments and companies due  
to lack of action)

 • Acute physical risks (e.g., increased severity of extreme weather 
events, such as cyclones and floods)

 • Chronic physical risks (e.g., changes in precipitation patterns and 
extreme variability in weather patterns, rising mean temperatures 
and sea levels)

 • Water, forest, land , biodiversity, air pollution footprint compared with 
global planetary and societal limits

Figure 5: PIMCO’s corporate sector climate risk heat map — sector examples

For illustrative purposes only. Source: PIMCO, International Energy Agency (IEA), Moody’s, Natural Capital Coalition, Dun & Bradstreet as of July 2019 

Sector Transition risk level and examples Physical risk level and examples

Automotive
Tightening CO2 emissions standards; electric vehicles 
(EVs) have considerably expanded but not  
fast enough

Sensitive to supply chain disruptions entailed by 
extreme weather events such as hurricanes

Chemicals
Petrochemicals affected by carbon risks Sensitive to supply chain disruptions entailed by  

extreme weather events such as hurricanes (e.g., U.S. 
Gulf Coast, chemical “triangle”)

Energy: independent exploration  
and production (E&P)

Increased demand for natural gas and renewables versus 
oil (especially costly projects may be at risk) 

Industrial accidents, spills, and disasters, especially 
offshore, may be amplified

Food and beverage �Demand for alternative products and potentially in-
creased costs (though typically passed through)

Upward pressure on food prices and input costs; likely 
less relevant for beverages  

Healthcare Little impact Pandemics might weigh on claims 

Insurance: property and  
casualty (P&C)

Growing, but still modest, asset risk from the potential 
increase in prices of certain assets

Heightened underwriting and risk management complexity

Metals and mining: coal Structural pressure on the demand for coal Significant risks of water shortages; disruption due 
to extreme weather events

Real estate investment trusts 
(REITs): data centers

Energy efficiency and environmental regulations have 
become more stringent but direct costs  
are nonmaterial

Some exposure to water stress considering reliance  
for cooling

Textiles Small transportation costs rise Water shortages may pose a risk (cotton a large user)

Transportation services
Stricter exhaust regulations (sulfur oxides, nitrous 
oxides, CO2)

Ports face disruption risks brought about by sea level 
rise and extreme weather events (e.g., need to raise  
the elevation)

Utilities

Utilities in Europe and North America shifting from coal 
to natural gas and renewables (less competitive)

�Significant risks of water shortages (e.g., for water  
utilities) and the rise of natural hazards such as forest 
fires or hurricanes bear both direct and indirect conse-
quences, e.g., threatening  transmission and distribution

more at risk moderately at risk less at risk

PIMCO’s Tool #2, the Portfolio Climate Risk Heat Map, gives a 
high-level overview of exposure to climate risk (both transition 
and physical) among relevant sectors and assets. Figure 5 
illustrates a “heat map” of select corporate sectors’ exposure, 

from low risk (green) to high risk (red), along with examples of 
relevant climate risks within each sector. Looking across the 
range of risks in a portfolio helps a portfolio manager assess and 
fine-tune exposures.
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TOOL #3: ISSUER CLIMATE RISK SCORE

PIMCO’s Issuer Climate Risk Score (Tool #3) assesses 
climate change risks for a wide range of relevant sectors and 
issuers. In the auto sector, for example, we explore climate 
change in the broader context of stricter legislation covering air 
pollution, while for the food and agriculture sectors, carbon 
risks should not, in our view, be disentangled from steps taken 
by issuers to mitigate the underlying commodities’ water or 
land footprint. 

As with the heat map (Tool #2), the climate risk scores are 
divided into transition risks and physical risks. Our transition 
risk scores are typically favorable for the most carbon-efficient 
issuers and for those proactively seeking to align with the Paris 
Agreement in light of their respective business and 
geographical contexts. The transition risk score draws on 
metrics such as the issuer’s current and future carbon 
emissions using a lifecycle approach and recognized methods 
such as the science-based target approach, as well as business 
mix outlook (e.g., revenues, capital expenditures) considering 
technology pathways enabling issuers to align with the limits on 
rising temperatures. 

Case study A: Energy (corporate credit)

For instance, PIMCO’s fundamental analysis of credits in the 
energy sector closely examines companies’ exposure to 
different types of energy sources, environmental and regulatory 
risks to the business activities, the relative cost positions of 
companies and their commitments, and steps taken to diversify 
into low-carbon sources of energy. 

Ultimately, we look to map the likely winners and losers, notably 
based on scenario analysis and the extent to which long-term 
climate risks are reflected in our credit views and bond prices, and, 
if they are not, what this could mean for issuers’ credit quality 
considering bond characteristics (e.g., duration) over time. 

Case study B: Real estate and mortgage-backed securities

In general, we believe the real estate sector needs to step up its 
efforts to improve buildings’ energy efficiency via more 
extensive upgrades of existing properties. Our environmental 
assessment for real estate examines practices in terms of 
green buildings and like-for-like carbon emissions, energy 
intensity reductions, and reduction of physical risks.

Looking across subsectors, our climate scores for REITs (real 
estate investment trusts) suggest that malls and offices are 
generally the most advanced in their practices and trajectories. 
And within mortgage-backed securities (MBS), we see 
geographical diversity as a key edge against material losses 
prompted by extreme weather events.

Case study C: Sovereign credit

Our sovereign credit climate score comprises a host of metrics 
that capture each country’s exposure and readiness to cope 
with climate change, connecting environmental with economic 
variables. Energy-intensive and fossil-fuel-dependent 
economies are much more likely to be affected by the transition 
to cleaner energy, but the pace will be key to each sovereign’s 
ability to manage the transition risks, as well as their savings 
buffer and reforms to shore up growth from other sectors. 
Conversely, rising temperatures and physical climate risks are 
likely to disproportionally affect the credit risk of developed and 
smaller countries.

Case study D: Municipal bonds

PIMCO’s municipal climate score considers a variety of factors 
to assess the economic vulnerability associated with climate 
risks, as well as the ability and willingness of states and local 
governments to adapt and achieve sustainable initiatives. 

In the municipal market, high physical risks are generally 
concentrated around coastal communities with elevated 
incidents of storms and flooding, while high transition risks 
reflect economies with larger exposures to the energy and 
mining sectors. 

TOOL #4: PORTFOLIO ENERGY AND TECHNOLOGY 
MIX MEASURED AGAINST THE PARIS AGREEMENT 

We complement our sector-based and bottom-up analysis of 
carbon risks with a portfolio tool that monitors the carbon 
impact of corporate holdings across a portfolio and seeks ways 
to mitigate emissions beyond exclusion screens. 

PIMCO’s Energy and Technology mix compared with the 
Paris Agreement (Tool #4) assesses the average technology 
and energy mix of a portfolio compared with global energy 
scenarios modeled by the International Energy Agency (IEA), 
including the potential impact of green bonds, considering their 
specific environmental features and issuer-level data. Figure 6 
compares PIMCO’s ESG portfolio with current and future IEA 
estimates of Paris-aligned portfolios. 
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Figure 6: PIMCO’s sample ESG Portfolio energy mix compared with the current global energy mix and with different 
IEA scenarios for 2025 

Note: “PIMCO’s ESG Portfolio” refers to the current weighted average energy mix of four sample portfolios following the Total Return Bond ESG Strategy, Low Duration 
Bond ESG Strategy, Global Bond ESG Strategy, and Global Investment Grade Credit ESG Strategy. “PIMCO ESG Portfolio, accounting for green bonds’ use of proceeds” 
adjusts green bond issuer data to reflect the energy mix of the use of proceeds. Together, these numbers represent a plausible range as the actual energy mix “financed 
by the bond” (funded by the investor) is likely to be in practice between these two numbers for a green bond issuer. IEA CPS refers to the Current Policy Scenario (no 
changes in policies from today, i.e., business as usual), IEA NPS to New Policies Scenario (including pledges and commitments made by countries) and IEA SDS to 
Sustainable Development Scenario (aligned with the UN Sustainable Development Goals and 2°C trajectory). For corporate bonds only. Data coverage for carbon 
intensity: c. 92% of the Corporate PMV (Percentage Market Value) of the accounts.
This Figure is provided for information purposes and should not be construed as a solicitation or offer to buy or sell any PIMCO or other securities or related financial 
instruments in any jurisdiction.
For illustrative purposes only. Source: PIMCO, MSCI and IEA data from the World Energy Outlook 2017. All rights reserved. www.iea.org/statistics. License: www.iea.
org/t&c. As of July 2019, unless otherwise indicated.

TOOL #5: PORTFOLIO CARBON INTENSITY 
ANALYSIS

Moreover, as part of PIMCO’s Portfolio Carbon Intensity 
Analysis (Tool #5), we have developed high-level portfolio 
screens that allow comparison of carbon intensity of different 
portfolios and benchmarks based on the weighted average 

sum of both direct greenhouse gas emissions and greenhouse 
gas emissions due to purchases of electricity, heating, and 
cooling (i.e., scope 1 + scope 2 emissions in tonnes of carbon 
dioxide equivalent, or tCO2e / revenues in USD (weighted based 
on percentage of market value)) – see Figure 7. 
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Figure 7: Carbon intensity in sample PIMCO ESG portfolios and benchmarks

For illustrative purposes only. Source: PIMCO, MSCI as of July 2019. This Figure is provided for information purposes and should not be construed as a solicitation or 
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TOOL #6: GREEN BONDS SCORE

Green bonds and other debt instruments geared toward 
sustainability are proliferating in the global marketplace. Our ESG 
process integrates analysis of debt instruments geared toward 
climate solutions via our proprietary Green Bonds Score (Tool #6). 

We assess green bond instruments both prior to and after 
issuance, mapping them across a spectrum based on strategic 
fit, potential impact, red flags, and reporting, resulting in 
PIMCO’s impact score for green, social, or SDG bonds. PIMCO’s 
green bond scores aid the investment process and security 
selection, allowing for stronger differentiation among green 
bond issuers and frameworks.

TOOL #7: ENGAGEMENT WITH ISSUERS ON 
CLIMATE CHANGE

We engage with bond issuers both to bolster their Paris 
Agreement alignment and to help them improve their 
management of the underlying credit risks, moving from 
awareness to readiness, and ultimately commitment (Tool #7: 
PIMCO’s Engagement With Issuers on Climate Change). To 
learn more about how we use issuer engagement as a tool to 
actively monitor and encourage issuers’ disclosure and strategy 
on climate change, please see our latest ESG Investing Report.

PIMCO is part of Climate Action 100+, an investor-led climate 
engagement coalition that works with selected issuers among 
the largest carbon emitters in a broad range of sectors.

KEY TAKEAWAYS

As we discuss in PIMCO’s latest Secular Outlook, we believe the 
disruptive impact of climate change on human lives, economic 
activity, and financial markets will create many winners and 
losers, which will require active management of credit and other 
risks. Climate-related shocks could become more frequent and 
severe, and have the potential to wreak havoc with economic 
activity and inflation, and thus could make it more difficult for 
investors and central banks to separate the noise from the signal. 

As an active investment manager, PIMCO seeks to understand 
and act on that signal – to proactively assess and manage the 
risks and opportunities created or compounded by climate 
change. Our proprietary tools and methods are designed to 
help investors navigate an uncertain future in an evolving 
global economy. 

Learn more about our innovative approach to ESG investing in 
fixed income markets. 

READ HERE

Download our latest ESG Investing Report, featuring detailed 
insights into trends and tools for sustainable investing. 

READ HERE

https://www.pimco.com/en-us/esg-investing-report/?showSplash=1
https://global.pimco.com/en-gbl/insights/economic-and-market-commentary/secular-outlook/2019/economic-outlook-2019
https://www.pimco.com/en-us/investments/esg-investing/?showSplash=1
https://www.pimco.com/en-us/investments/esg-investing/?showSplash=1
https://www.pimco.com/en-us/esg-investing-report/?showSplash=1
https://www.pimco.com/en-us/esg-investing-report/?showSplash=1
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Socially responsible investing is qualitative and subjective by nature, and there is no guarantee that the criteria utilized, or judgment exercised, by PIMCO will reflect 
the beliefs or values of any one particular investor. Information regarding responsible practices is obtained through voluntary or third-party reporting, which may not 
be accurate or complete, and PIMCO is dependent on such information to evaluate a company’s commitment to, or implementation of, responsible practices. Socially 
responsible norms differ by region. There is no assurance that the socially responsible investing strategy and techniques employed will be successful. Past performance 
is not a guarantee or reliable indicator of future results.
All investments contain risk and may lose value. Investing in the bond market is subject to risks, including market, interest rate, issuer, credit, inflation risk, and liquidity 
risk. The value of most bonds and bond strategies are impacted by changes in interest rates. Bonds and bond strategies with longer durations tend to be more sensitive 
and volatile than those with shorter durations; bond prices generally fall as interest rates rise, and low interest rate environments increase this risk. Reductions in bond 
counterparty capacity may contribute to decreased market liquidity and increased price volatility. Bond investments may be worth more or less than the original cost 
when redeemed. Sovereign securities are generally backed by the issuing government. Obligations of U.S. government agencies and authorities are supported by 
varying degrees, but are generally not backed by the full faith of the U.S. government. Portfolios that invest in such securities are not guaranteed and will fluctuate in 
value. Investing in foreign-denominated and/or -domiciled securities may involve heightened risk due to currency fluctuations, and economic and political risks, 
which may be enhanced in emerging markets. Mortgage- and asset-backed securities may be sensitive to changes in interest rates, subject to early repayment risk, 
and while generally supported by a government, government-agency or private guarantor, there is no assurance that the guarantor will meet its obligations. REITs are 
subject to risk, such as poor performance by the manager, adverse changes to tax laws or failure to qualify for tax-free pass-through of income. Income from municipal 
bonds for U.S. investors is exempt from federal and may be subject to state and local taxes and at times the alternative minimum tax. Investors should consult their 
investment professional prior to making an investment decision.
Statements concerning financial market trends or portfolio strategies are based on current market conditions, which will fluctuate. There is no guarantee that these 
investment strategies will work under all market conditions or are suitable for all investors and each investor should evaluate their ability to invest for the long term, 
especially during periods of downturn in the market. Outlook and strategies are subject to change without notice. Strategy availability may be limited to certain 
investment vehicles; not all investment vehicles may be available to all investors. Please contact your PIMCO representative for more information.
This material contains the opinions of the manager and such opinions are subject to change without notice. This material has been distributed for informational purposes 
only and should not be considered as investment advice or a recommendation of any particular security, strategy or investment product. Information contained herein 
has been obtained from sources believed to be reliable, but not guaranteed. 
PIMCO provides services only to qualified institutions and investors. This is not an offer to any person in any jurisdiction where unlawful or unauthorized. | Pacific 
Investment Management Company LLC, 650 Newport Center Drive, Newport Beach, CA 92660 is regulated by the United States Securities and Exchange Commission. 
| PIMCO Europe Ltd (Company No. 2604517) and PIMCO Europe Ltd - Italy (Company No. 07533910969) are authorised and regulated by the Financial Conduct 
Authority (12 Endeavour Square, London E20 1JN) in the UK. The Italy branch is additionally regulated by the Commissione Nazionale per le Società e la Borsa (CONSOB) 
in accordance with Article 27 of the Italian Consolidated Financial Act. PIMCO Europe Ltd services are available only to professional clients as defined in the Financial 
Conduct Authority’s Handbook and are not available to individual investors, who should not rely on this communication. | PIMCO Deutschland GmbH (Company No. 
192083, Seidlstr. 24-24a, 80335 Munich, Germany), PIMCO Deutschland GmbH Italian Branch (Company No. 10005170963), PIMCO Deutschland GmbH Spanish Branch 
(N.I.F. W2765338E) and PIMCO Deutschland GmbH Swedish Branch (SCRO Reg. No. 516410-9190) are authorised and regulated by the German Federal Financial 
Supervisory Authority (BaFin) (Marie- Curie-Str. 24-28, 60439 Frankfurt am Main) in Germany in accordance with Section 32 of the German Banking Act (KWG). The 
Italian Branch, Spanish Branch and Swedish Branch are additionally supervised by the Commissione Nazionale per le Società e la Borsa (CONSOB) in accordance with 
Article 27 of the Italian Consolidated Financial Act, the Comisión Nacional del Mercado de Valores (CNMV) in accordance with obligations stipulated in articles 168 and 
203 to 224, as well as obligations contained in Tile V, Section I of the Law on the Securities Market (LSM) and in articles 111, 114 and 117 of Royal Decree 217/2008 and 
the Swedish Financial Supervisory Authority (Finansinspektionen) in accordance with Chapter 25 Sections 12-14 of the Swedish Securities Markets Act, respectively. The 
services provided by PIMCO Deutschland GmbH are available only to professional clients as defined in Section 67 para. 2 German Securities Trading Act (WpHG). They are 
not available to individual investors, who should not rely on this communication. | PIMCO (Schweiz) GmbH (registered in Switzerland, Company No. CH-020.4.038.582-
2), Brandschenkestrasse 41, 8002 Zurich, Switzerland, Tel: + 41 44 512 49 10. The services provided by PIMCO (Schweiz) GmbH are not available to individual investors, 
who should not rely on this communication but contact their financial adviser. | PIMCO Asia Pte Ltd (Registration No. 199804652K) is regulated by the Monetary 
Authority of Singapore as a holder of a capital markets services licence and an exempt financial adviser. The asset management services and investment products are 
not available to persons where provision of such services and products is unauthorised. | PIMCO Asia Limited is licensed by the Securities and Futures Commission for 
Types 1, 4 and 9 regulated activities under the Securities and Futures Ordinance. The asset management services and investment products are not available to persons 
where provision of such services and products is unauthorised. | PIMCO Australia Pty Ltd ABN 54 084 280 508, AFSL 246862 (PIMCO Australia). This publication 
has been prepared without taking into account the objectives, financial situation or needs of investors. Before making an investment decision, investors should obtain 
professional advice and consider whether the information contained herein is appropriate having regard to their objectives, financial situation and needs. | PIMCO Japan 
Ltd, Financial Instruments Business Registration Number is Director of Kanto Local Finance Bureau (Financial Instruments Firm) No. 382. PIMCO Japan Ltd is a member 
of Japan Investment Advisers Association and The Investment Trusts Association, Japan. All investments contain risk. There is no guarantee that the principal amount 
of the investment will be preserved, or that a certain return will be realized; the investment could suffer a loss. All profits and losses incur to the investor. The amounts, 
maximum amounts and calculation methodologies of each type of fee and expense and their total amounts will vary depending on the investment strategy, the status 
of investment performance, period of management and outstanding balance of assets and thus such fees and expenses cannot be set forth herein. | PIMCO Taiwan 
Limited is managed and operated independently. The reference number of business license of the company approved by the competent authority is (107) FSC SICE Reg. 
No.001. 40F., No.68, Sec. 5, Zhongxiao E. Rd., Xinyi Dist., Taipei City 110, Taiwan (R.O.C.), Tel: +886 (02) 8729-5500. | PIMCO Canada Corp. (199 Bay Street, Suite 2050, 
Commerce Court Station, P.O. Box 363, Toronto, ON, M5L 1G2) services and products may only be available in certain provinces or territories of Canada and only through 
dealers authorized for that purpose. | PIMCO Latin America Av. Brigadeiro Faria Lima 3477, Torre A, 5° andar São Paulo, Brazil 04538-133. | No part of this material may 
be reproduced in any form, or referred to in any other publication, without express written permission. PIMCO is a trademark of Allianz Asset Management of America L.P. 
in the United States and throughout the world. ©2019, PIMCO.
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