Lake Trout Strategic Project: SKYPE Meeting 2 (April 28th 2015)
Attendees: AJz – Adam Jeziorski; AJb Aidin Jabbari; CN -  Clare Nelligan; JL – Jiahua Li; JPS – John Smol;  LB – Leon Boegman;  LM – Lewis Molot
A Skype meeting of the university-based PIs and their associated personnel (students/post docs) took place on April 28.  Below is a brief summary of the meeting.

Project Progress:
Theme 1: Power of the Past (JPS)
Due to an opportunity to collect sediment cores from Lake of the Woods (LotW) in the fall, we deviated slightly from the proposed fieldwork schedule. 
We currently have sediment cores from Harp, Red Chalk Main, 3 basins of LotW, Eagle and Limerick. The rest will be collected this summer. 
To date, chlorophyll a analyses have been run on all of the collected cores, and dates have been obtained for all but the LotW cores (the samples have been prepared and are currently in the machine queue). 
CN has completed the diatom analyses on Harp, Red Chalk and Eagle lakes, and has determined diatom inferred TP for Harp and Red Chalk. 
AJz has completed chironomid analyses on Harp.

Theme 2: Modelling the Present (LM)
Finished the modelling, have compared the newer models with those from 1992.
A chapter on the empirical modelling will appear in JL’s thesis later this summer.

Theme 3: Forecasting the Future (LB)
Introduced AJb (Just started as a post-doc to work on the project)
AJb is getting acquainted with the project, will make a trip to Toronto to meet Murray MacKay to discuss specifics of the EC model.

Communications with Partners:
Passive Communications
A page for the project has been added to the PEARL website at http://post.queensu.ca/~pearl/laketrout/

Active Communications and discussions
Environment Canada – LB has been in regular contact working on the coupling of models
MNR – Warren Dunlop has retired, our new contact is Mary Duda (mary.duda@ontario.ca)
[bookmark: _GoBack]MOE – We have been in close contact with Andrew Paterson and Victor Castro over the past year. AP was involved in the Lake of the Woods fieldwork, and has provided MOECC data to LM and LB for modeling purposes. VC has agreed to help with collecting sediments from Muskrat Lake.
LotW Foundation – We have been in close communication with the foundation due to their assistance in the fieldwork.
FOCA – As end-users of the project data we have not had much communication with FOCA recently, this will change once some of the data is produced. 
Discussed a potential data-sharing workshop in late August at Toronto/York (to maximize the possible attendance of partners).  Initially we had a user-sector meeting schedule for spring of this year, but due to some delays in getting personnel in place for the modelling aspects of the program, we have delayed this meeting until a more convenient time later in summer or early Autumn.

Progress Report
A progress report is due June 30, 2015, requires comments on the project by the supporting organizations.

PEARL group will produce a first draft of the report for circulation in the next few weeks, important for members of each theme to inform partners of the need for supporting letters.

