Queen’s University, Principal’s Implementation Council on the United Nations
Sustainable Development Goals

Draft Terms of Reference
To be approved by Council at first meeting in 2025
Background:

As one of Canada’s leading research-intensive academic institutions, Queen’s
understands its role in helping to advance the United Nations’ Sustainable Development
Goals (UN SDGs). Through research, teaching, outreach, and stewardship activities, the
Queen’s community is contributing to the fight against climate change, helping to build
inclusive societies, and ensuring equal access to health care and quality education to
advance social impact. We also recognize that innovation, ingenuity, and collaboration are
needed if we want to achieve these goals, which have united us allin a common global
purpose. From 2021-2024, Queen’s has consistently ranked in the globaltop 10 in the
Times Higher Education (THE) Impact Rankings, which assess how universities are
advancing the UN SDGs within and beyond their local communities.

In April 2023, the Queen’s Principal appointed a Special Advisor on the UN SDGs to foster
intentional collaboration on UN SDG work and to coordinate this collaborationin a
meaningful way across the university. Central to this coordination was bringing together a
diverse array of university representatives to inform, collaborate, and innovate on the
development of UN SDG Operational Framework for the university and build a community
of practice around UN SDGs at Queen’s. This Council met from September 2023 to August
2024, working with the Special Advisor to identify and recommend key strategic directions
and actions in support of integrating UN SDG-focused work into all aspects of our
university community, these recommendations were captured in a draft SDG Operational
Framework for the institution. After the completion of the draft Operational Framework, the
Advisory Council disbanded and will now be reformed as the Implementation Council on
the United Nations Sustainable Development Goals. The primary goal of the
Implementation council will be to coordinate efforts to implement the actions set out in the
Operational Framework across university units.

Purpose:

e Share information and coordinate SDG-related initiatives across the university to engage
within the community, with a target to connect and amplify ongoing work;

* Provide feedback on institutional priorities for action on the SDGs and the Operational
Framework;

e Support strategies for the application and implementation of the SDG operational
framework;

¢ |[dentify opportunities for ways to work together cohesively and collectively to achieve the
goals;



¢ Develop and support incentivization initiatives for student, faculty, and staff engagement
with SDGs;

¢ |[dentify and participate in external strategic and leadership opportunities to elevate
Queen’s as a model for impact locally and globally (e.g., learning opportunities,
partnerships, leadership/deeper engagement at UGC, SDSN, UNESCO, and elsewhere).

Chair: Special Advisor to the Principal on the United Nations Sustainable Development
Goals

Secretary: Relationship and Protocol Manager, Office of the Principal

Meetings: Strong preference for in-person, but hybrid options will be available, inaugural
meeting, follow up meeting later in year; most work to be done in working groups

Term: Two years, renewable
Quorum: 50% of the Council

Decision Making: The Council will make recommendations to the Principal on the basis of
consensus

Reporting: The Council will identify key activity clusters and name individuals on the
Council to be “Cluster Leads”, responsible for reporting back to the Council on their
respective cluster. The Council Chair will report to the Principal’s Office for key decisions
on the implementation of SDG strategy at Queen’s

Distribution of Minutes: Minutes will be distributed to all Council members for review and
approval; approved minutes will be publicly posted on the Principal’s SDG website.

Proposed Membership:

Membership will include both former members of the SDG Advisory Council, as well as
new members. It willinclude representatives from senior leadership, faculty, staff, and
students, with consideration of diversity of perspectives and lived experiences
represented.

Working group members do not need to be on main committee.



Appendix A: Proposed Standing Agenda

- Welcome and Land Acknowledgement

- Discussion of Reports on SDG-related activities from Existing Committees at
Queen’s (Consent agenda - only reports pulled by committee members or reporting
parties will be discussed)
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Research

Provost-Deans Group

Teaching and Learning

Community Engagement

Office of Indigenous Initiatives
University Communications
Advancement

SGSPA

SGPS

AMS

QBACC

Hospitality

Alternative Transportation

VP Finance and Administration (e.g., report on progress on Climate Action
Plan)

Responsible Futures Working Group

- Reports from Action Cluster Leads (specifically reporting on progress on operational
framework items)
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O
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Conference

Awards

University Communications

SDG Training and Education

SDGs and the PDP

Experiential Learning

Research Impact

... Others as needed and determined by Council

- City of Kingston SDG Update

- United Way and Community SDG Update

- Action Items to be Reported on in Next Meeting Based on Review/Discussion of
Reports

- Any Other Items



Appendix B: SDG Implementation Council Reporting Template

Instructions: The purpose of the SDG Implementation Council Periodic Reporting is to (a)
Share information and coordinate SDG-related initiatives across the university, with a
target to connect and amplify ongoing work institutionally; (b) Inform communication
strategy for elevating existing and ongoing work related to SDGs at Queen’s; (c) Support
strategies for the application and implementation of the Queen’s SDG operational
framework; and (d) Identify opportunities for ways to work together cohesively and
collectively to achieve the goals.

Name of Group Reporting to Council:
Name/Title of Person Completing Report:
Reporting Period (drop down list) of the 3 options

Please detail the key actions / discussions of your group in this reporting period that are
relevant for the SDG Council.

Are there any SDG-relevant items that are challenging or that you would like to have
discussed at the next SDG council meeting?

If relevant, please detail how your group has progressed the goals of the SDG operational
framework since the last reporting period.

Are there upcoming events you would like to share among members of the SDG council?

Is there anything else you would like to report to the SDG Council?

Appendices were not agreed on, in need of further development



