










Recommendations Proposed Follow-up Responsibility for Resource or Timeline for 

Leading Follow- Governance Addressing 

up Implications Recommendation 

and aware of postdoc' s 

collective agreement and 

other policies 

10. Develop a well-articulated, Establish working group Department Head Human Complete strategic plan 

long-term strategic hiring to develop the Resources to be in 2018. Implement by 

plan, in response to shortage department's strategic provided by 2019-20 academic year 

of statistics and engineering 
plan that includes a Department 

hiring plan which will 
faculty in the unit 

guide the department for 

the next 3-5 years 

The Deans, Faculty of Arts and Science and Faculty of Engineering and Applied Science shall be responsible for monitoring the 

implementation plan. The details of progress made will be presented in writing to the Provost and Vice-Provost (Teaching and 

Learning) and filed in the Office of the Provost and Vice-Principal (Academic). Monitoring reports will be posted on the 

university web site. 
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