
 
 

Cyclical Program Review Final Assessment Report and Implementation 
Plan for the Academic Programs Offered by the History Department 

 
Programs Reviewed: History BA (General and Minor), Joint Honours, BAH, MA, PhD 
 
In accordance with Queen’s University Quality Assurance Processes (QUQAP), this final 
assessment report provides a synthesis of the external evaluation, internal responses, and 
assessment of the above programs. This report identifies the significant strengths of the 
programs, and opportunities for program improvement.  
 
An implementation plan is attached that identifies:  

• who will be responsible for acting on and monitoring progress on the recommendations,  
• any resource or governance implications resulting from the recommendations, and  
• timelines for implementation of the recommendations.  

 
Final Assessment Report: Executive Summary 
 

Summary of Review  
1) The Department of History produced a self-study document that was reviewed by the 

Dean, Faculty of Arts and Science, the Vice-Provost and Dean, School of Graduate Studies 
and Postdoctoral Affairs, and the Vice-Provost (Teaching and Learning). The self-study was 
approved on October 5, 2022. 
 

2) The review team visit took place on October 17-18, 2022. The review team members 
were: 

i. Catherine Carstairs, Professor of History, University of Guelph 
ii. Suzanne Morton, Professor of History, McGill University 

iii. Richard Ascough, Professor, School of Religion, Queen’s University (internal 
reviewer). 
 

3) The visit included meetings with  
i. Students (undergraduate and graduate) 

ii. Faculty 
iii. Staff  
iv. Administrative leadership of the Department: Department Chair, Graduate Chair, 

Undergraduate Chair 
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v. University Librarian 
vi. Heads of Cognate Departments 

vii. Dean, Faculty of Arts and Science 
viii. Vice-Provost and Dean, School of Graduate Studies and Postdoctoral Affairs 

ix. Vice-Provost (Teaching and Learning) 
 

4) The review team reported on November 9, 2022. The Department Chair, Faculty Associate 
Dean and the Vice-Provost and Dean (School of Graduate Studies) provided responses to 
the review team report. 
 

5) The Senate Cyclical Program Review Committee considered all the documentation at its 
meeting on March 27, 2023. Based on this discussion, the Final Assessment Report and 
Implementation Plan was developed by the committee secretary and Vice-Provost 
(Teaching and Learning). The Report and Plan was approved by the committee on April 24, 
2023. 
 

 
The following strengths were noted: 
 
• Faculty considered excellent by every disciplinary measure. Impressive record of research 

and research dissemination. Postdoctoral fellows also contribute to a rich intellectual 
environment. 

• Diversity and breadth of course offerings, including seminars at the undergraduate and 
graduate level.  

• Applied the recommendations from the previous self-study to ensure senior level 
undergraduate courses are taught by faculty and limited the department’s reliance on 
teaching fellows and term adjunct instructors. 

• Experiential learning and internship opportunities, connections with the Kingston 
community. 

• Thoughtful and holistic integration of Indigenization-Equity, Diversity, Inclusion, Anti-
Racism and Accessibility.  

• Globalization of undergraduate programs through exchange programs and curriculum 
changes. 

• Opportunity for upper-year undergraduate students to undertake an independent 
research paper (in course HIST 514). Enhanced financial support for undergraduate 
research and expanded presence at Inquiry@Queen’s Undergraduate Research 
Conference. 

• At the graduate level, variety of seminar series, writing retreats and workshops where 
graduate students develop writing with emerging scholars.   

• Interdisciplinary opportunities with other departments including joint degrees. 
• Investment of staff resource has improved departmental communications. 
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The following opportunities for enhancement were noted:  

• Expansion of curriculum mapping to communicate clearly how student learning is 
developed throughout the program, especially as the undergraduate program does not 
have mandatory core courses. The current review echoes the previous cyclical program 
review’s description of the course offerings as a “buffet rather than a highly organized 
meal”. Curriculum mapping would facilitate exploration of where students are introduced 
to concepts, skills or topics, and how their knowledge and skills are developed as they 
advance through the program. 

• Revision of the graduate program learning outcomes and clarity on how the programs 
prepare learners for careers outside of academia.  

• Given the strong research culture, further opportunity to integrate undergraduate and 
graduate students into research programs. This can be done through including students in 
research training opportunities and grant proposals.  

• Further consideration of the BA General program; its learning outcomes and place in the 
curriculum. 

 
 
Summary of Review Team Recommendations  
 
The review team made eleven recommendations spanning the following areas: 

• Continuing development of learning outcomes for the BA, BAH and MA programs. 
• Consideration of how PhD students can be trained for non-academic careers. 
• Further development of undergraduate research projects. 
• Consideration of the alignment of History programs with Queen’s mission and strategic 

goals. 
• Inter-departmental collaboration on joint honours, combined undergraduate/graduate 

programs, and research focussed on East Asia.  
• Exploration of language training for graduate students.  
• A recommendation for Queen’s as an institution around promotion procedures for 

faculty members.  
 
 
Status  

 
The academic programs in the Department of History have been approved to continue.  

Dates monitoring reports due:     Fall 2024 and Spring 2027 

Date of next review:        2029-2030 academic year 

Prepared by Vice-Provost (Teaching and Learning)   April 2023 

Approved by the Senate Cyclical Program Review Committee April 24, 2023  



 
 

Implementation Plan  

Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications  

Timeline for 
Addressing 

Recommendation 

1. The reviewers recommend 
ongoing focused discussion on 
the purpose and learning 
outcomes of both the 
honours/joint honours and the 
general/minor programs.  

That the academic unit be 
encouraged to re-write the 
undergraduate program learning 
outcomes to reflect more fully 
what is being taught in the 
programs.  

Clear curriculum 
mapping that will 
clarify what 
knowledge and skills 
are to be achieved at 
each level of the 
program. Illustrate 
how courses connect 
to deliver logical 
development of skills, 
competencies, and 
knowledge. 
 
Consider whether 
breadth 
requirements would 
help ensure that 
students achieve 

Department 
Chair, 
Undergraduate 
Chair, Program 
Manager, 
Undergraduate 
Committee.  

Liaise with Centre 
for Teaching and 
Learning, and 
Associate Dean, 
Teaching and 
Learning, Faculty 
of Arts and 
Science.  

Intersection with Faculty 
of Arts and Science 
governance bodies (e.g., 
curriculum committee).  

Continuing program 
manager resource to 
support this work.  

These issues to be 
addressed in the first 
3-year curriculum 
review cycle. 
Implementation of 
changes by end of 
2025-2026 academic 
year. 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications  

Timeline for 
Addressing 

Recommendation 

program learning 
outcomes. 
 
Re-writing of 
undergraduate 
learning outcomes to 
ensure they are as 
ambitious and 
extensive as the 
programs 
themselves. 
 
Consider whether 
seminar-style 
education is required 
for all the knowledge 
and skills being 
taught at the upper-
year level. 
Connection of 
seminar learning to 
learning outcomes. 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications  

Timeline for 
Addressing 

Recommendation 

Connection of 
program learning 
outcomes to Queen’s 
Degree Level 
Expectations. 

2. That the academic unit develop 
more undergraduate research 
projects and develop small 
projects that would allow for co-
publication with faculty. 

Implement 
communication 
schedule for 
undergraduate 
research 
opportunities, 
including promotion 
of independent 
research courses. 

Remind faculty that 
departmental funding 
is available to support 
University Summer 
Student Research 
Fellowship 
opportunities. 

Communication 
staff member 

 

 

 

 

 

 

 

 

 

None 
 
 
 
 
 
 
 
 
 
 
Use of departmental 
trust funds 
 
 
 
 
 
 
 
 

Beginning Winter 
term 2023, then 
ongoing. 

 

 

 

 

Winter term 2023 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications  

Timeline for 
Addressing 

Recommendation 

Consider contexts 
where co-publication 
between faculty and 
undergraduate 
students may be 
appropriate. 

 

Department 
Chair 

None 2024-2025 academic 
year 

 

3 a) That the academic unit 
discuss the development of more 
inter-departmental collaborative 
programs, including Joint 
Honours programs with Political 
Studies, English and Classics. 

 
b) That the academic unit 

consider the development of 
career-oriented combined 
undergraduate and graduate 
pathways, such as a combined 
History-JD and History-Public 
Policy degree combination. 

Initiate and continue 
discussions with 
relevant units and 
Associate Deans. 

Research potential 
demand for combined 
undergraduate and 
graduate pathways 
before developing 
plans. 

Work with SGSPA on 
any combined 
UG/grad program 
proposals.  

Department 
Chair 

Quality assurance 
submissions would be 
needed for combined 
undergraduate/graduate 
programs. 

Discussions initiated 
by end 2023. 
Subsequent timelines 
dependent on viability 
and development of 
plans. 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications  

Timeline for 
Addressing 

Recommendation 

4. That the MA learning 
outcomes be restructured, as 
they make mention of specific 
courses that are optional for MA 
students.  

Additionally, the MA and PhD 
learning outcomes should 
address the question of how 
these degrees prepare the 
student for the workplace. 

Review MA program 
learning outcomes 
focussing on these 
two areas. 

Graduate 
Committee, in 
consultation with 
CTL, Faculty 
Associate Dean 
(Graduate) and 
SGSPA.  

None Fall 2025 

5. That the academic unit 
consider how to support and 
train students who are not 
heading for academic careers. 
This may include re-thinking the 
dissertation - its length or 
including room for more diverse 
projects within the dissertation 
that would help to position 
people for careers outside of 
academia. They may also want to 
re-think their field training 

Collect and review 
comparative 
information from 
other universities – 
e.g., success rates, 
types of student 
support for non-
academic careers.  

Work with Faculty 
Associate Dean and 
SGSPA to explore 
possibilities in 

Department 
Chair, Graduate 
Chair 

None End of 2024-2025 
academic year. 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications  

Timeline for 
Addressing 

Recommendation 

process, which currently seems 
geared towards training people 
to be faculty members, when this 
is not what the vast majority of 
their PhD students go on to do. 

redefining the 
purpose of graduate 
training in History.  

6. That the department 
reconsider using syllabi as the 
assessment method for the field 
courses for the PhD and think 
about offering assessments that 
would help prepare students for 
a broader range of careers. 

Undertake 
environmental scan of 
doctoral-level 
assessments at other 
comparable 
universities.  

Consider results and 
implications for 
program in 
conjunction with 
SGSPA. 

Graduate 
Committee, 
liaising with 
SGSPA. 

None Discussion to continue 
through 2023.  

Environmental scan to 
be completed by 
summer 2024. 

7. That the academic unit 
work with other units in the 
Faculty of Arts and Science to 
support research in East Asia and 

Consider growth in 
East Asian studies 
while completing 5-
year strategic hiring 
plan. 

Department 
Chair 

Resource implications if 
a new faculty member 
were to be sought in this 
area. 

Hiring plan to be 
submitted Fall 2023. 
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Recommendations 

 

Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications  

Timeline for 
Addressing 

Recommendation 

build upon the success of the 
Shanghai student exchange. 

Open discussions with 
other units with 
interests in East Asia, 
e.g., School of 
Religion. 

Discussions to 
develop over 2023-
2024 and 2024-2025 
academic years. 

8. That the Faculty find ways 
of providing graduate students 
with necessary language training 
to undertake their research, 
especially Russian, Hindi/Urdu and 
other languages.  

The Faculty of Arts 
and Science to 
establish a working 
group of units actively 
engaged in research 
and teaching that 
requires training in 
languages other than 
English and French. 
The group should be 
tasked to develop an 
action plan to 
facilitate language 
training. 

Faculty of Arts 
and Science 
Associate Dean 
(Graduate and/or 
Teaching and 
Learning). 

Resource implications 
for provision of language 
training will be 
considered by the 
working group. 

Working group to be 
established and terms 
of reference agreed 
by end 2023. 

9. That the department 
consider further the ways in which 
their programs align with the 

Consideration during 
development of 5-
year strategic plan. 

Department 
Chair and 

Time of chair and 
manager 

Strategic plan to be 
completed by Fall 
2023. 



18 

Recommendations Proposed Follow-up Responsibility for 
Leading Follow-

up 

Resource or 
Governance 
Implications 

Timeline for 
Addressing 

Recommendation 

university’s mission and strategic 
plan. Over the long-term this will 
strengthen its claims for 
resources, including new hires. 

Program 
Manager 

The Dean, Faculty of Arts and Science shall be responsible for monitoring the implementation plan. The details of progress made will 
be presented in monitoring reports to the Vice-Provost (Teaching and Learning), submitted to the Senate Cyclical Program Review 
Committee for approval and to Senate for information. All monitoring reports will be posted on the university web site.       

Final Assessment Report & Implementation Plan April 24, 2023 

Vice-Provost (Teaching and Learning) ________________________________  
Signature 

Vice-Provost and Dean, School of Graduate Studies ________________________________ 
Signature 

Dean, Faculty of Arts and Science ________________________________ 
Signature 

5/16/2023

Barbara Crow 
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Final status of History programs Approved to Continue 

Date of next program review 2029-2030 Academic Year 

Next Steps for Department 

Monitoring reports to be submitted 18 months and 4 years after receipt of the signed Final Assessment Report: Fall 2024 and Spring 
2027. The provost’s office will remind the department of the deadlines nearer the time and provide a template for these reports.  

Date FAR/IP received by department: July 20th, 2023.
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