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[bookmark: _Toc174439535]New Program Progress Report 

An important goal for quality assurance is monitoring of new programs that facilitates ongoing and continuous quality improvement. As part of the protocols outlined in Queen’s University Quality Assurance Processes (QUQAP), all new undergraduate and graduate programs are jointly assessed by the Dean(s) and Unit Head(s) within five years of the first entry of students into the new program. The Progress Report is submitted to the Provost, reviewed by the Senate Committee on Academic Development and Procedures, and presented to Senate for information. The outcomes of this report will be considered as part of the program’s next cyclical program review. If this progress report identifies significant challenges or opportunities, the program may be asked to address these items immediately.
The purpose of the report is to evaluate the new program’s success in realizing its objectives, requirements, and outcomes, as originally proposed and approved, as well as any changes that have occurred in the interim. This should include a brief summary of actions taken by the Program and the Dean’s Office since the beginning of the program, as well as an update on the stage of implementation for all applicable items. These include:
· whether the action item(s) are in progress, complete or no longer applicable (with a brief explanation);
· the timelines of each item and how they are progressing or expected to progress

The Unit must contact the Provost’s Office (quqap@queensu.ca) prior to development to ensure that the correct process is being followed.

Please submit the completed template with Unit Head and Faculty Dean Authorizations only to quqap@queensu.ca.

	
	Program Contacts

	Name:
	
	Name:
	

	Title:
	
	Title:
	

	Department:
	
	Department:
	

	Email:
	
	Email:
	



	Program Details

	Name of Program:
	ex. BA General-Minor, Sociology
	

	Degree Designation 
	ex. Master of Arts, M.A.; Bachelor of Science, BSc
	

	Academic Plan (if available):
	ex. SOCY-G-BA
	

	Academic Plan Name
	ex. Primary Healthcare, Business
	

	Date Approved by Senate
	
	

	Date Approved by Quality Council
	
	

	Date of First Student Intake
	
	

	Length of the Program
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[bookmark: _Toc174439536]Part A – General Summary and Evaluation Criteria

[bookmark: _Toc121919710][bookmark: _Toc174439537]Program Executive Summary
Please provide a brief overview of the current state of the proposed program (maximum one page).
[Delete and Insert Text Here]

[bookmark: _Toc174439538]Program alignment with University and Faculty/School Priorities
Have the program objectives changed from those originally proposed and approved? 

☐ Yes   ☐ No 

If “Yes”, please explain the changes that were made to your program. Do they still align with the mission and academic plans of Queen’s University as set out in the Principal’s Strategic Framework and with the mission or strategic plan of the Faculty/School?
[Delete and Insert Text Here]
Has the program effectively integrated Academic Integrity, Equity, Diversity, Inclusivity, Indigenization, Anti-Racism, and Accessibility principles as outlined in the original program proposal?

☐ Yes   ☐ No  ☐ In progress

Summarize the initiatives the program has taken to integrate Academic Integrity, Equity, Diversity, Inclusivity, Indigenization, Anti-Racism, and Accessibility principles as outlined in the original program proposal. 
[Delete and Insert Text Here]

[bookmark: _Toc174439539]Program Academic Alignments
For the following areas detail any changes that have taken place to-date, and/or possible changes that should be considered in the future.
a. Program Structure
b. Program-Level Learning outcomes (PLOs) and Degree Level Expectations (DLEs)
c. Teaching and Learning Activities
d. Methods of Assessment
e. Modes of Delivery

[Delete and Insert Text Here]

Has the program submitted any major modification(s) since the new program proposal was approved by Quality Council?

☐ Yes   ☐ No
If “Yes”, do they still align with the existing program objectives, DLEs, PLOs, and Program requirements?
[Delete and Insert Text Here]

[bookmark: _Toc117621789][bookmark: _Toc117621790][bookmark: _Toc117621791][bookmark: _Toc117621792][bookmark: _Toc117621793][bookmark: _Toc117621794][bookmark: _Toc117621795][bookmark: _Toc117621796][bookmark: _Toc117621797][bookmark: _Toc117621798][bookmark: _Toc174439540]Enrolment Plan
Please complete the table below and answer the questions 4.1, 4.2, and 4.3.
Table 1: Enrolment
	Table 1:  Enrolment 

	Year
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18

	Target intake (domestic)
	
	
	
	
	

	# of applications (domestic)
	
	
	
	
	

	# of offers
	
	
	
	
	

	Actual Intake (domestic)
	
	
	
	
	

	# continuing students (domestic)
	
	
	
	
	

	Target intake (international)
	
	
	
	
	

	# of applications (international)
	
	
	
	
	

	# of offers
	
	
	
	
	

	Actual intake (international)
	
	
	
	
	

	# continuing students (international)
	
	
	
	
	

	Total Enrolment (intake + continuing)
	
	
	
	
	



 If overall enrolment targets have not been met, please indicate what steps you have implemented or plan to implement to remedy this situation.

[Delete and Insert Text Here]

Please comment on the quality of the applicant pool and yield. If you have exceeded expectations, please address how you have accommodated additional enrolment.  
[Delete and Insert Text Here]
Has a sector scan been completed of similar programs/offerings? If so, please describe the current competitive landscape to attract student enrolments.
[Delete and Insert Text Here]


[bookmark: _Toc174439541]Resources

Provide evidence that new and existing physical resources (building, technology labs, collaboration space, libraries, and any other physical infrastructure directly used to support delivery of the program), human resources (e.g., staff members), and other supporting services and central resources (e.g., Information Technology Services (ITS), the Centre for Teaching and Learning etc.) are sufficient to deliver the program. Specify any new resources acquired since the beginning of the program.
[Delete and Insert Text Here]
Are there any significant changes in faculty composition since the approval of the program? Please indicate if the program has implemented or plan to take any strategies and plans for recruiting and deploying qualified faculty. 
[Delete and Insert Text Here]

Are the financial resources (e.g., funding from all sources) sufficient to sustain the program on an ongoing basis and to promote a high-quality environment consistent with the University’s mission, strategies, and expected outcome.
[Delete and Insert Text Here]

[bookmark: _Toc174439542]Monitoring Student Success and satisfaction
Please describe appropriate and effective plans the program has to monitor and assess the following: 

a. Overall quality of the program
b. Whether the program continues to achieve in practice its objectives.
c. Whether the program’s students are achieving the Program-level learning outcomes

[Delete and Insert Text Here]

Provide evidence of student satisfaction with the program (e.g., exit survey).
[Delete and Insert Text Here]
For the following areas detail any changes that have taken place to-date, and/or possible changes that should be considered in the future:
a. Overall quality of the program
b. Achievement of program objectives
c. Student achievement of PLOs
d. Continuous program improvement
[Delete and Insert Text Here]


[bookmark: _Toc174439543]Part B – Continuous Improvement

[bookmark: _Toc174439544]Quality Council Reports
When the Quality Council approves a program to commence, they may do so ‘with report’ or with additional improvements that the institution should address. If this is the case, the Provost’s Office will outline additional questions for consideration here. The VPTL will arrange a meeting with the unit/faculty to discuss if necessary.
[Delete and Insert Text Here]

[bookmark: _Toc174439545]External Reviewers’ Report
After the site visit of the proposed new program, the review team submitted a report with recommendations on any essential or otherwise desirable modifications to the program.

Briefly describe the status of each recommendation made by the external reviewers. If certain recommendations or planned actions are no longer considered appropriate, indicate why.

Recommendations

1. …………

Status: completed, in progress, incomplete (select one) 
Details: …………

2. …………

Status: completed, in progress, incomplete (select one)
Details: …………

3. …………….

Status: completed, in progress, incomplete (select one)
Details: ……..


Please indicate any plans for enhancement to the students’ learning experience for the program under review. Please include a timeline associated with each planned action.
[Delete and Insert Text Here]

 What additional initiatives or changes has the program been working on in relation to continuous program improvement?
[Delete and Insert Text Here]



[bookmark: _Toc174439546]Part C – Authorizations
	Authorization Signatures and Dates


	The Academic Unit is responsible for collecting the authorizations below:

	
	
	

	Signature of Unit Head
	
	Date

	
	
	

	Signature of Faculty Dean
	
	Date



	[bookmark: _Hlk112496432][bookmark: _Hlk112497174]The Teaching and Learning team within the Office of the Provost is responsible for reviewing for completeness and submitting the report to the School of Graduate Studies and Postdoctoral Affairs (SGSPA) (applicable for Graduate programs).

	

	
	

	Signature of Vice Provost and Dean of SGSPA
(Required for Graduate programs)
	
	Date

	
	
	

	The School of Graduate Studies and Postdoctoral Affairs is responsible for submitting the template to the Teaching and Learning team within the Office of the Provost.

The Teaching and Learning team within the Office of the Provost is responsible for collecting the authorizations below:

	



	Signature of Vice Provost (Teaching and Learning)
	
	Date

	
	
	

	The Teaching and Learning team within the Office of the Provost is responsible for submitting the proposal to the Senate Committee on Academic Development and Procedures (SCADP) and Senate

	



	Date presented at SCADP for information

	


	Date presented at Senate for information



