Timeline for Major Modifications

(The total estimated time it takes to complete a Major Modification is between 7 and 16 months!)

Consultations: 3 to 6 weeks

A

During consultation
phase, Academic Unit will

meet with SGSPA (for
Grad programs),
Provost’s Office, and all
stakeholders to develop
the proposed major
modification, considering
all the implications of the
proposed change.
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Academic Unit and Faculty-
Level approvals: 1 to 4

months

Institutional Approvals:
2 to 6 months

The Proposal is most
often completed within 1
to 3 months depending
on the complexity of the
change being made.
During this time the
academic unit will
complete the template,
consult with impacted
units or central services.
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Complete the proposal: 1to 3

months

Academic unit will submit
the major modification
proposal template to the
Provost’s Office with
signatures from the Unit
Head, relevant academic
unit committees, Faculty
Dean(s), Faculty
Board(s), Faculty
Graduate Council
(s)/committee(s) (for
Grad programs). For
some faculties this stage
may take longer than 1-4
months depending on
the frequency of their
faculty board meetings.
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Depending on

E when the full
modification
package is
complete, and
when the Senate
Committee on
Academic
Development and
Procedure
(SCADP), and
Senate are
scheduled to meet,
approvals can take
up to six months.
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Provost’s Office will
collect central
signatures (Registrar
office, Planning and
Budgeting office,
Deans of SGSPA and
GSEC (for Grad
programs), and
finally VPTL and
review the document
during this period as
well. If either body
has significant/minor
concerns, Provost’s
Office will
communicate with
the Academic Unit on
next steps.

Authorization: 2 to 4 weeks

Congratulations!
Once approved by Senate, the
Major Modification can be
implemented!

Note: Provost’s Office reports all major modifications to Quality Council on an annual basis. Quality Council is the final authority on
what constitutes a major modification vs a new program. If Quality Council has any concerns about a major modification that has
been approved and implemented, Provost’s Office will work with the Academic Unit on next steps.



