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Acknowledgement of Country
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We acknowledge the Wurundjeri Woi Wurrung People as the Traditional

Custodians of Naarm (Melbourne), the land on which our office sits. We pay

our respects to their Elders; past and present. We support Treaty for Victoria
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The Victorian legal profession in FY2025-26

Financial Year

FY2025-26 4
2114 new 13.2%
31,281 Al 2 R 'oc7
. _ new lawyers admitted in ‘& 33 lawyers in Government
registered lawyers in Victoria and 28.4% lawyers in-
Victoria, up by 3.5% house
SLP
56.3% B 62.8% : 7183
_ _ H H of lawyers work in the lawyers are subject to
of Victorian lawyers are Melbourne CBD and 11.2% supervised legal practice
women work in regional Victoria condition

7164 47.6% c 927

lawyers that had
complaints registered
against them

- . of lawyers work for an
Principal practitioners incorporated legal practice or a X

sole practice
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[
o Early Intervention Strategy

VLSB+C proactively identifies and
engages with law practices to address
emerging issues and mitigate risks,
including a key emphasis on the role
of reflection and adjusting continuing
professional development (CPD) to
address capability gaps.

&

e
e Early Career Lawyer
Capability Framework and

Reflective Practice Template

N

REFLECTIVE

B  PRACTICE

A core capability that underpins
ethical, competent and
adaptive legal practice

'] 30

-
e Costs Support Program

Invites voluntary participation by
practitioners with a record of low-risk
but repeated costs complaints
enabling reflection and the
development of new capabilities

to improve practice.

»
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Checklists

Which are also designed to
encourage lawyers to reflect on
their skills and capabilities and
development needs in ethics
across their career.

e

F e Ethics Self Assessment

Which aim to embed the core skill
of reflective practice at the point of
embarking on a legal career.

Lawyer Wellbeing Program

highlights learning and reflective practice outcomes, with pilots to

N\ O 7
Whose body of work includes research, a Systems Theory of Change that %@ &

support practical progress and guidelines for legal workplaces.

@ Through these initiatives, VLSB+C fosters a culture of reflective practice that strengthens capability,

promotes ethical practice and supports better outcomes for clients and the community.
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The biggest drivers of poor lawyer wellbeing at each level of the system are shown in the map below.
These drivers helped determine the outcomes of the Systems Theory of Change framework.
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Lawyer Wellbeing Systems Theory of Change

In the shorter term

4
& ..

Current Challenge
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Organisation

Interpersonal

ividual

Ind

The legal system fosters opportunities for
growth for lawyers from a range of
backarounds and contexts.

The legal system embodies the ‘right to
disconnect’, whilst supporting the use of

technolosx to imgrove efficiencies.

‘Soft skills’ are treated as critical skills and
embedded into professional development
processes.

e The legal system embraces learning
opportunities from all professional
experiences, good and bad.

Cross-sectoral organisations, including
the VLSB+C, implement responses and
supports to improve lawyer wellbeing.

Leaders take responsibility for ensuring
reasonable staff workloads, capacity, and
supporting their wellbeing.

Leaders value positive workplace culture
as an investment in staff retention,
growth, and performance.

Workplaces offer effective wellbeing
supports for staff, and suitably manage
the risk of psychosocial hazards.

Lawyers are supported in developing skills
to engage with diverse clients and
stakeholders.

Lawyers are supported with opportunities
to collaborate with peers across the legal
system.

Lawyers, peers and colleagues see
meaningful debriefs as an integral part of
effective practice.

oo
e The legal system prioritises meaningful

Lawyers understand how wellbeing affects
their practice and are empowered to
develop appropriate self-management
strategies.

timing and scheduling over unrealistic or
arbitrary deadlines.

e Organisations recognise staff that support
the development of others, not just
themselves.

e Improved leader capability to effectively
support staff, manage workloads, and
associated risks.

e Organisations respect their staff, their
lives and interests outside of work, and
value staff wellbeing.

e Stakeholders, including clients,
understand the basics of legal process,
and appreciate their lawyer’s role in it.

e Lawyer leaders and legal educators are
demonstrating the value of respectful and
collaborative practice.

e Lawyers form and maintain networks with
like-minded peers to support connection
and shared growth in skills.

e Leaders' modeling of boundaries and
prioritising of personal health sets an
example for staff, peers and clients.

In the longer term

The legal system advocates for high
standards of practice, not perfection.

o
Lawyer wellbeing is championed as a
cornerstone of effective practice.

The legal system operates with respect
and appropriate transparency, including
career opportunities, appointments, and
dispute resolution.

Positive workplace culture is reflected in
levels of staff retention and performance.

Alternatives to billable hours as
performance measures are adopted and
promoted as best practice.

Processes to manage workloads and
psychosocial hazards at all levels are in
place and consistently working well.

Lawyers feel respected and their
contributions, including as mediators, are
appreciated by those they engage with in
the legal system.

Lawyers actively value collaboration,
and healthy competition, with peers and
colleagues.

Lawyers practice reflection and engage
in personal health and leisure interests
outside of work.

Lawyers build resilience through learning
opportunities, and are supported to seek
help when needed.

e Lawyers are actively undertaking
reflective practice and engaging with
peers and colleagues around them.

e Lawyers have time to develop and practice
interests and passions outside of work.

Leaders make the time to actively listen
and support the staff for whom they are
responsible.

Lawyers recognise their duty to
themselves as part of their broader duties
in the legal system.

for the Future

ision

\'



A framework that includes the
establishment of effective ethical
and reflective practice at the
earliest stage of practice and
support both supervised lawyers

and supervisors.
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Early Career Capabilities
and Reflective Practice

Professional development
and wellbeing

All lawyers should regularly reflect on, and address, their professional
development and wellbeing needs.

5.1 Professional development

Capabilities Performance indicators

Reflects on and addresses * Meaningfully engages in reflective practice in relation to their own
Early Career Lawyer professional development knowledge, skills and abilities (e.g. by using the VLSB+C’s Reflective

ili d Practice Template)
Capablhty Framework needs ractice Template

Identifies when further development or training is needed to improve
their own professional performance

Undertakes continuing professional development activities to address
identified development needs and complies with CPD Rules

victorian Legal Services Actively seeks feedback (e.g. via supervision or mentoring) on
BOARD + COMMISSIONER 4 S
professional performance and acts on this feedback to enhance
professional practice

5.2 Wellbeing

Capabilities Performance indicators

Reflects on and addresses * Understands the factors that can negatively affect workplace and
wellbeing issues personal wellbeing and psychosocial health (e.g. high workload, stress,
vicarious trauma, negative workplace behaviour and culture)




Early Career Capabilities
and Reflective Practice

How to use this template

There are a number of ways to approach reflective practice. This template is based
on Gibbs’ Refls Cyecle, which describes a simple and straightforward six-ste
reflective proces:

This will help all lawyers — especially early

Describe
What happenad?

career lawyers — to reflect on their progress,

practice, professional development and

wellbeing.
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Reflective Practice
Template

What steps will you take
next? Do other factors
need to change toa?

Conclude
What would you change?
What lessons have you
learnad?

Explore
‘What thoughts and
faslings came up?

Evaluate
Wha
What didn't

Analyse

Q What factors contributed?
Is it part of & pattern?
What was the context?

You can use this template to reflect on any You can engage in reflective practice with

situation, experience or event that you think
would be useful to explore and learn from.

Examples might be:

your professional performance (e.g. on
a particular matter or a complex
appearance)

challenging interactions with clients or
colleagues

a professional development activity
uncertainty in your work
barriers to progress.

Reflective pr: ze can also be used

before or during an experience. Doing this
can help you to prepare for, adapt to, or

a mentor or in a group, but if you are new
to it, we recommend starting by yourself.
You don’t need to share or provide records
of your reflections to anyone or keep them
on file - they are personal reflections.

If you're an early career lawyer, you may find
it helpful to share you i pects
of them) with youl rvisor, provided it

is a psychologically safe environment and
you feel comfortable doing so. If you're a
supervisor, it can be powerful to model and
share your reflective practice (or aspects of
it) with your supervisees.
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Thank you!
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