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Internal Academic Review 2006-2007
School of Rehabilitation Therapy
Internal Academic Review Committee Report to Senate
The Internal Academic Review (IAR) of the School of Rehabilitation Therapy is now
complete. The Internal Academic Review Committee (IARC) has taken into
consideration all of the submissions related to the IAR of the School of Rehabilitation
Therapy and respectfully submits the following report. The IARC Report to Senate is
intended to supplement the findings of the attached Review Team Report and to provide a
mechanism for the Director of the School and the Dean of the Faculty of Health Sciences
to jointly report on the progress in addressing the Review Team recommendations (please
see the “Outcomes” section of this report).
Summary of the Internal Academic Review of the School of Rehabilitation Therapy
The School of Rehabilitation Therapy is a highly respected program at Queen’s
University and across Canada, and is to be congratulated for its ability to attract
exceptional students and maintain a commitment to excellence in teaching and research
during a period of significant transition.

The IARC acknowledges the work that has commenced to develop a strategic plan for the
School and agrees with the Review Team’s recommendation to complete the strategic
planning process, within the context of the Queen’s Strategic Plan. The IARC further
recommends, as part of the planning process, that the Faculty of Health Sciences and the
School of Rehabilitation Therapy review their administrative relationship and related
financial arrangements.

Since the School has recently introduced an entry-level graduate program model and is
under the leadership of a newly appointed Director, the IARC anticipates a future of
productive academic innovation and strong leadership. Furthermore, the IARC supports
the IAR Team’s recommendation to continue to evaluate and manage the core faculty
complement to meet the current academic program requirements and maximize teaching
efficiencies in the future.

It is recognized that a fundamental challenge for the School is maintaining and growing
the essential clinical field placements for students. The IARC encourages the School to
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work in collaboration with the Faculty of Health Sciences to identify methods to support
this critical piece of the program mandated by accreditation requirements. The IARC
commends the School for its efforts and flexibility to build professional relationships in
the field resulting in an increase of clinical field placement opportunities, and the
School’s ability to leverage funding opportunities in support of this initiative.

The IARC compliments the School and all participants for a thoughtful and constructive
Internal Academic Review and supports the School in its future success in
implementation of the recommendations put forth in the Internal Academic Review Team
report.

Outcomes of the Internal Academic Review of the
School of Rehabilitation Therapy
Joint response submitted by the
Dean of the Faculty of Health Sciences and the
Director of the School of Rehabilitation Therapy
The Internal Academic Review Team highlighted a number of strengths in the School of
Rehabilitation Therapy including, highly dedicated faculty committed to excellence in
teaching and research; quality of entry-level graduate programs and ability to attract
excellent students; well established areas of research strength in Motor Performance and
Disability in the Community, which mirror research strengths of faculty; quality of MSc
and PhD research graduate programs, which have grown in excess of expectations;
demonstrated strength in interdisciplinary research; international recognition of research
contributions and potential for future development of the School, both in terms of
teaching and research.
The School of Rehabilitation Therapy has taken steps to address many of the
recommendations of the Internal Academic Review Team. As suggested in
recommendation one, the School is in the process of developing a five-year strategic plan
to inform future direction of the School, including priorities for resource allocation.
The faculty recognize the need for ongoing curriculum review and have made changes to
streamline curricula in all graduate programs. Course offerings in the Rehabilitation
Science programs were reviewed over the past year, resulting in amalgamation of content
and an overall reduction in course offerings in the Motor Performance field. The review
is continuing and policy being developed regarding enrolments and course offerings.
Curricula of both professional programs have undergone continuous review since their
inception in 2004, based on feedback from accreditation bodies, faculty, students and the
clinical community. The most significant change was the amalgamation of critical
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enquiry courses into one course spanning the two-year program. The School of
Rehabilitation Therapy will continue to strive for efficiencies in program delivery of the
professional programs, while maintaining professional accreditation standards and
program excellence.
Steps have been taken to help address the space issues within the School of Rehabilitation
Therapy. The application for Renovation and Alteration funding to renovate teaching and
student space in the south end of the basement of the Louise D. Acton Building was
approved. Renovations are expected to start in May 2008. This will free up space in the
north end of the basement for much needed research space. Funding has been requested
for the north end renovations.
We concur with the recommendation to immediately implement mechanisms to increase
the number of clinical/fieldwork placements for students in the professional programs.
Securing a sufficient number of quality fieldwork experiences is a longstanding issue for
Rehabilitation Science Programs in Ontario. Funding was received from the Ministry of
Training, Colleges and Universities in 2006/07 to improve the quality of clinical
education in Rehabilitation Science Programs. This funding has allowed for capacity
building in the clinical community, provision of financial support for preceptors, and
student support for travel and accommodation. This has resulted in an increase in
placements and students’ ability to access placements outside of Kingston. The
commitment from government for continuation of this funding on a permanent basis will
help address the shortage of clinical placements; however, it does not resolve the lack of
capacity for placements, particularly in some areas of clinical practice, in our geographic
region.
The Internal Academic Review Team recommended an increase in core faculty and
support staff complements to support existing programs in the School of Rehabilitation
Therapy and implementation of strategies to protect research time of research-intensive
faculty. The staff complement has been increased by 1.0 FTE; incremental graduate
student funding related to growth in the professional programs has been allocated to a
professional program assistant position, resulting in one assistant for each professional
program (previously a shared position). A request has been submitted for base funding
for this position.
Increasing core faculty complement or providing protected research time for researchintensive faculty is not achievable given current resources. The School of Rehabilitation
Therapy encourages, and its faculty members do apply for external salary support as
appropriate. An increase in budget, as recommended by the Internal Academic Review
Team, would help to address recommendations related to core faculty complement and
protected research time. Similarly, resources are not available to provide a nationally
competitive scholarship program for students in the professional programs.
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Follow-up on these recommendations and issues will take place during the annual
academic planning and budget process between the Dean of the Faculty of Health
Sciences and the Vice-Principal (Academic).

Attachment:
Review Team Report
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