Environmental action project guidelines

This part of the course is aimed at addressing the following learning outcomes

By the end of the course the student should be able to:
· Work in a group to initiate social action on a chosen global change issue that is locally relevant

· Develop, present and write cohesive, original syntheses on society’s response to a global change issue

· Critically assess the constraints (ecological, economic, social, behavioural and political) that underly society’s responses to global change issues  

Project assignment

The second half of the course is aimed at initiating social action on some environmental sustainability issues that are locally relevant, and reflecting on that exercise. For example, what can we do to encourage people in Biosciences to recycle their paper coffee cups?  What can we do to encourage people to turn off the shower water between initial wetting up and final rinsing? Would requiring people to deliver their trash to the city landfill dump reduce their solid waste production?  Think carefully about potential projects that you would like to do.  As general guidelines, projects should:
a) Be aimed at changing environmentally-relevant behaviour in at least 4 other people 

b) Entail actions that you will be able to measure so that the impact of the project can be quantified by comparing measurements before and after the project is initiated.
c) Be feasible to implement with minimal resources.
d) Be likely to lead to significant measurable change over a short (~10 day) period.

e) Require a communication component aimed at changing environmentally-relevant behaviour (e.g. posters, signs…).
f) ?

Elements of a successful project

Knowing and contacting the key players

Understanding the infrastructure

Solve a problem for the target group while at the same time moving your own agenda

Pilot projects – demos to instill confidence and inspire

Follow- up monitoring (and audit beforehand)

Win-win – Mutually reinforcing gains

Projects need traction – real potential that they will be successful

