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 Provides expert advice and education to address EDII requirements in 
provincial, national and international funding competitions.

 Serves as a primary contact and strategic resource for researchers to 
integrate EDII into team composition, research questions, data collection, 
analysis, and interpretation, and communication of research results.

 Provides resources to faculty members whose research programs involve 
collaboration with Indigenous communities and offers advice in the 
enhancement of funding and ethics applications that focus on Indigenous-
related research.

Research Advisor, Equity, Diversity, Inclusion and Indigenization
a.bergier@queensu.ca

mailto:a.bergier@queensu.ca


Tri-Agency and VPR resources
 Guide to addressing EDI considerations in Partnership Grant applications
 SSHRC Indigenous research website
 NFRF Best practices in EDI in research
 Sex and gender in health research
 NSERC guide on integrating EDI in research
 The Office of Indigenous Initiatives (OII) at Queen’s
 Integrating EDII in research (VPR website)

Training opportunities
 EDI in research modules
 Indigenous Community Research Partnerships Training Resource (OII website)
 CIHR’s Background Context on Indigenous Health Research
 FNIGC Training – Fundamentals of OCAP (fee-based course)

EDII Resources

https://www.sshrc-crsh.gc.ca/funding-financement/apply-demande/guides/partnership_edi_guide-partenariats_guide_edi-eng.aspx
https://www.sshrc-crsh.gc.ca/society-societe/community-communite/indigenous_research-recherche_autochtone/index-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/edi-eng.aspx
https://cihr-irsc.gc.ca/e/50833.html
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp
https://www.queensu.ca/indigenous/
https://www.queensu.ca/vpr/resources/edii-in-research
https://www.queensu.ca/hreo/education/equity-diversity-and-inclusion-research-modules
https://www.queensu.ca/indigenous/decolonizing-and-indigenizing/community-research-partnerships-training
https://cihr-irsc.gc.ca/lms/e/IHR101/
https://fnigc.ca/ocap-training/take-the-course/
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Student Training
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https://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/insight_development_grants-subventions_de_developpement_savoir-eng.aspx
https://www.queensu.ca/vpr/funding/external/sshrc/insight-development


SSHRC IDG Webinar – December 14

Language Time Access Link

French 10:00 -11:30 AM Webinar Link

English 1:00 -2:30 PM Webinar Link

Advance registration is not required
Link also available via Upcoming SSHRC Webinars

https://sshrcvideo.webex.com/sshrcvideo/j.php?MTID=mec27f4b7f614e2cb47c8393f69fe43f3
https://sshrcvideo.webex.com/sshrcvideo/j.php?MTID=ma0e979ce2d410f1cdad6cd41a415002a
https://www.sshrc-crsh.gc.ca/funding-financement/webinars-webinaires/index-eng.aspx


 Amanda Bongers (Chemistry): An Arts Integration Approach to Engaging 
Chemistry Students in Visual Reasoning

• $65,000

• 1 Collaborator

 Afolasade  Fakolade (Rehabilitation Therapy): Changing the Caregiving  
Landscape: A Digital Toolkit to Enhance Resilience in Family Caregivers of 
Canadians Living with Multiple Sclerosis

• $64,796

• 4 Co-applicants; 1 Collaborator

Boot Camp Application Samples



Knowledge Mobilization Plan



 What is knowledge mobilization?

 Defining “appropriate research users”

 Outputs, Outcomes and Impacts

• Outputs: short-term results e.g., publications, presentations, new data sets

• Outcomes: activities undertaken as a result of new insights e.g. students 
trained, business strategies formulated, policies developed

• Impacts: long-term outcomes or effects e.g. employment, quality of life, 
community cohesion, social inclusion

 Turning research into outcomes and impacts

 Examples: SSHRC-funded best practices in KM

SSHRC Guidelines for Effective Knowledge Mobilization

https://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/knowledge_mobilisation-mobilisation_des_connaissances-eng.aspx


KMB Plan Structure

 Sections: 

• Academic

• Non-academic

 Components:

• Goals
• Targets (intended audiences)
• Strategies
• Timing
• Indicators of Success (metrics)



Tri-Agency Open Access Policy On Publications 

 All peer-reviewed journal publications resulting from funding by the Tri-
Agency must be freely available online within 12 months of publication

 To comply with the Tri-Agency Policy, you must either: 

• deposit final, peer-reviewed manuscript into an institutional (QSpace) 
or disciplinary repository that will make the manuscript freely 
accessible within 12 months of publication

or
• publish in a journal that offers immediate open access or that offers 

open access on its website within 12 months

 Queen’s Library Compliance Guide

https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/open-access/tri-agency-open-access-policy-publications
https://library.queensu.ca/help-services/publishing-support/making-your-publications-open-access


The Conversation

 The Conversation is a daily independent online publication, delivering 
journalism from the academic and research community directly to the public

 Queen’s researchers have contributed close to 500 articles generating more 
than 7 million reads globally 

 Authors have access to an analytics dashboard that shows how often the 
article has been viewed, what publications have published it, where it’s been 
viewed

 The Queen’s Research Communications team assists with pitches (Melinda 
Knox, knoxm@queensu.ca).

https://theconversation.com/ca


This research will be interesting and useful to scholars and secondary to tertiary science educators. 
The academic outputs will be:

1) Conference presentations at the Canadian Chemistry Conference and Exhibition (CCCE) 2023, 
offering preliminary findings from chemistry classrooms and assessments.

2) Conference presentation at the Society for Teaching and Learning in Higher Education (STLHE) 
2023, offering preliminary findings on opportunities for using arts-based interventions in tertiary 
science classrooms.

3) A team presentation at the Queen’s University annual Centre for Teaching and Learning showcase.

4) International conference presentation at the American Chemical Society (ACS) Spring 2023 
meeting, offering in-depth findings from the task-based interviews.

5) Conference presentations at the Canadian Chemistry Conference and Exhibition (CCCE) 2024 to 
present the overall findings and implications for teaching and learning.

6) A peer-reviewed article in the journal ACS Central Science (IF: 14), offering an interdisciplinary 
understanding of the role of drawing for visual engagement and opportunities for arts integration 
in chemistry education.

An Arts Integration Approach to Engaging Chemistry Students in Visual Reasoning (Bongers)



We will also engage with communities outside academia to extend the reach of this 
project. As in previous work in chemistry education, the PI will use the following 
approaches:

1) A report that summarizes course-based findings for the chemistry instructors 
and which provides practical recommendations. This will strengthen 
engagement with the instructor community at Queen’s and build capacity for 
future collaborations.

2) An article for the public-facing journal “The Conversation” will provoke 
discussion as to the intersections of arts and science and how they can be 
harnessed for learning.

An Arts Integration Approach to Engaging Chemistry Students in Visual Reasoning (Bongers)



Goal: To share findings and establish collaborations with researchers in the fields of MS 
care and wellness, and human-computer interaction.
1. Three conference presentations: Consortium of Multiple Sclerosis Centers Annual 

Meeting (Phase 1i; 06/2023); International Conference on Health and Wellness 
(Phase 1ii; 07/2024); and IEEE International Conference on Systems, Man, and 
Cybernetics (Phase 2ii; TBD 2024). These conferences have a large representation of 
researchers and trainees in the above listed fields.

2. Two open access manuscripts: Social Science and Medicine (Phase 1iii) and JMIR 
Formative Research (Phase 2ii).

3. A scientific research summary via the MS Society of Canada’s endMS research and 
training network. 

4. Two guest lectures via Queen’s School of Rehabilitation Therapy graduate seminar 
series and uOBMRI’s MS Mingle lecture series.

Changing the caregiving landscape: A digital toolkit to enhance resilience in family caregivers of 
Canadians living with multiple sclerosis (Fakolade)



Goals: To share research updates with caregivers, people with MS, policymakers, and 
organizations that provide support services for people with MS and/or their 
caregivers (e.g., Carers Canada);  to promote awareness of the need to enhance 
resilience of family caregivers among service providers and policymakers.

1. Two webinar presentations: Hear from the Experts Program; Can Do MS Webinars. 
These series are hosted by the MS Society of Canada and National MS Society (US).

2. Two e-articles: Shared Voices Newsletter; The Conversation.

3. Visual and audio materials (e.g., infographics, blogs) depicting aspects of the study 
and findings via CARECo and social media outlets (e.g., the MS Society of Canada’s 
MS Blog).

4. A policy/service provider brief (lay summary of findings with suggested ways that 
readers may enact change) via the MS Society's Government Relations Committee 
and Carers Canada.

Changing the caregiving landscape: A digital toolkit to enhance resilience in family caregivers of 
Canadians living with multiple sclerosis (Fakolade)



Student Training



 Build both academic competencies and general professional skills, 
including knowledge mobilization, that would be transferable to a variety of 
settings

 Include international and/or intersectoral opportunities whenever possible 
and applicable

 Include specific, effective mentoring and institutional support

• Queen’s SGSPA Expanding Horizons Workshop Series 

• Queen’s Human Rights & Equity Office Learning Modules

• Queen’s Undergraduate Summer Student Research Fellowships 

SSHRC Guidelines For Effective Research Training

https://www.queensu.ca/exph/workshop-series
https://www.queensu.ca/hreo/education
https://www.queensu.ca/vpr/funding/internal/ussrf
http://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/effective_research_training-formation_en_recherche_efficace-eng.aspx


 Indicate who is being trained - level and number of students 

• If multi-institutional project, specify where the students will be 
located

 Outline exactly what the students will be doing - ensure appropriate 
activities for level of student 

 Explain how they will be trained to perform these duties

 Describe learning outcomes and how these skills will benefit them in their 
future careers, whether in an academic or non-academic settings 

Student Training Plan



Graduate Research Fellow Graduate Research Assistant
Nature of 
activities to 
be performed 
by the 
student

Research activities relate to the 
student’s own thesis, project or 
graduate studies, though typically 
contributes to the faculty member’s 
research program as well. Tasks 
include those necessary to learn to 
become a researcher, part of a team 
and operate in a laboratory or 
research setting. 

Not directly related to the student’s own 
thesis, project or graduate studies. 
Tasks may relate to data acquisition, 
data entry, analysis, lab maintenance, 
literature search, record keeping etc. to 
assist the faculty member in their 
research.

Queen’s GRF vs. GRA

Consult with your Dept. Head or Associate Dean Research

https://www.queensu.ca/facultyrelations/psac%20unit1/resources/classification-research-fellowships-and-research-assistantships


An Arts Integration Approach to Engaging Chemistry Students in Visual Reasoning (Bongers)

This project will support 1 PhD student and 1 MSc student for two years, and 2 
undergraduate students for one year each. From recruitment through to 
mentorship, Dr. Bongers follows equitable best practices and provides students 
with the resources to succeed. Students will meet with Dr. Bongers in regular 1-on-
1 meetings to co-design research goals, and there will be regular biweekly team 
meetings to help students develop skills in critical analysis and oral 
communication. These meetings also involve discussions of best practices for data 
management and analysis. All students will complete TriCouncil Policy Statement: 
Ethical Conduct for Research Involving Humans (TCPS 2: CORE) training and the 
module “Power, Privilege, and Bias” offered by the Queen’s Equity Office. In 
collaborating with artists and educators, students will develop strong 
communication and interpersonal skills. All students will be encouraged to take 
active leadership roles in Queen’s communities which supports them in their 
interdisciplinary research.



The MSc student will analyse archival data from prior assessments and assist 
the PhD student to synthesize findings from the data collection stages and 
with additional literature review and analysis when needed (Phase 1). They 
will also work closely with the artist and instructor collaborators to develop 
the pilot tasks for the research interviews (Phase 2). They will help conduct 
the analysis of interviews (Phase 3) and will be thoroughly trained in 
qualitative analysis and coding using NVivo. The student will develop skills in 
collaboration and knowledge mobilization, including writing for different 
audiences; they will coauthor the report for the chemistry instructors and an 
article for peer review, as well as attending two national academic 
conferences.

An Arts Integration Approach to Engaging Chemistry Students in Visual Reasoning (Bongers)



Changing the caregiving landscape: A digital toolkit to enhance resilience in family caregivers of 
Canadians living with multiple sclerosis (Fakolade)

One MSc student (TBD) will be funded as a Graduate Research Fellow in Year 1. Every 
effort will be made to recruit a student from an equity-deserving group, who will be 
enrolled in the MSc Rehabilitation Sciences Program, under Dr. Fakolade’s
supervision at Queen’s. The student will lead Phase 1i – facilitate focus groups, 
transcribe and analyze data, conduct literature reviews to support knowledge 
mobilization efforts, and engage in dissemination activities (e.g., manuscript 
coauthorship). Engagement in this work will enable them to become deeply immersed 
in literature relevant to their study focus, and to develop relevant research skills for 
their own MSc thesis. The student will be encouraged to enroll in/audit a graduate 
level course KHS 875: Qualitative Methods at Queen’s, which will enable them to 
hone skills in qualitative methodologies (including data management and analysis). 
The student will be instructed to read related academic papers and key books on 
qualitative research (e.g., Braun & Clarke 2021; Krueger & Casey 2009 etc.).



Changing the caregiving landscape: A digital toolkit to enhance resilience in family caregivers of 
Canadians living with multiple sclerosis (Fakolade)

Cont’d
The student will also receive research and professional training by fully 
participating in existing activities of Dr. Fakolade’s lab group (e.g. weekly 
mentorship meetings and lab training sessions). The lab training sessions cover 
theoretical and professional development topics, which will benefit the student in 
advancing subject knowledge, and opening up future research and educational 
opportunities. The student will be encouraged to participate in Queen’s School of 
Graduate Studies professional development series, which provide growth 
opportunities relating to: communication and interpersonal skills; management 
and leadership; knowledge transfer; ethics, society, and civic responsibilities; 
and career development. Participation will result in a professional development 
certificate and knowledge of potential career opportunities beyond academia.



Budget



 Committees use the principle of minimum essential funding to guide their 
budget discussions

 Committees may consider failing a project on the feasibility criterion if 30% or 
more of the overall budget request is insufficiently justified and/or not 
appropriate

 An application will automatically be failed if the committee deems that 50% or 
more of the overall budget is insufficiently justified and/or not appropriate

Budget Adjudication



Funds Requested from SSHRC
 Costs must conform to Queen’s rates and regulations and take into account the 

TAFAG
 Break down and describe costs sufficiently. Obtain quotes where appropriate 

(professional services, equipment).

Funds From Other Sources
 Not a requirement, include if appropriate for the proposed project
 Consult SSHRC’s Guidelines to Cash and In-Kind Contributions to ensure 

eligibility of contributions
 For contributions indicated as ‘confirmed’, URS requires confirmation from an 

authorized authority

Budget Components

https://www.queensu.ca/financialservices/researchers#TAGFA
https://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/cash_inkind-especes_en_nature-eng.aspx


 At least 1/3 of budget to support students

 Pay graduate students via a stipend if their work on the proposed project 
relates to their own thesis/project (GRF), otherwise pay hourly (GRA)

 For stipend amounts contact your Dept. Head or Associate Dean Research 

 Queen’s GRA rate effective May 2023 is $44.02 (inclusive of 4% vacation pay, 
3% in lieu of benefits). Add 10% for CPP, EI, WSIB, EHT. Total $48.42/hr.

 Justify non-student funding requests very well e.g. professional/technical

 Post-doctoral fellows minimum base salary is $35,958 + 25% benefits – rare 
in IDGs

Budget Category - Personnel

https://www.queensu.ca/facultyrelations/psac%20unit-1/schedule-wage-and-stipend-rates
https://www.queensu.ca/facultyrelations/psac-local-901-unit-2/collective-agreements


Graduate Research Fellow Graduate Research Assistant
Primary reason 
for appointing 
student

To assist the student financially; to 
contribute to a funding package to 
support the student in their graduate 
studies

To perform duties that contribute to the 
faculty member’s own research 

Tax 
implications

Treated as a fellowship, income is tax 
exempt

Taxable income

Compliance 
with SGSPA 10 
hour/week 
guideline

No, since the student’s activities are 
directly related to his/her graduate 
studies

Yes, since the work does not contribute 
to the student’s graduate degree 
requirements

Budget Category - Personnel

Queen’s Research Fellowship vs. Research Assistantships

https://www.queensu.ca/facultyrelations/psac%20unit1/resources/classification-research-fellowships-and-research-assistantships


An Arts Integration Approach to Engaging Chemistry Students in Visual Reasoning (Bongers)



 Break down expenses sufficiently, indicate mode of travel, accommodation 
rate per night, obtain exact travel costs when possible 

 Consult Queen’s Travel & Expense Reimbursement Policy

 Per Diem: $75 domestic; $100 international

 Mileage rate $0.55 per km

 Distinguish between travel for research purposes and travel for 
communication purposes 

Budget Category - Travel and Subsistence

https://www.queensu.ca/secretariat/policies/finance/travel-and-expense-reimbursement-policy


Changing the caregiving landscape: A digital toolkit to enhance resilience in family caregivers of 
Canadians living with multiple sclerosis (Fakolade)



 Supplies: software, printing, etc.

 Queen’s software available at no charge

 Equipment: Justify computer hardware well indicating how it will be used in 
the proposed project

 Open Access Fees: Costs from journal websites should be provided

Budget Category - Other Expenses

https://www.queensu.ca/its/software/available-software


Changing the caregiving landscape: A digital toolkit to enhance resilience in family caregivers of 
Canadians living with multiple sclerosis (Fakolade)



Timeline



An Arts Integration Approach to Engaging Chemistry Students in Visual Reasoning (Bongers)



An Arts Integration Approach to Engaging Chemistry Students in Visual Reasoning (Bongers)



Concluding Comments



 Sketch out knowledge mobilization plan

• Determine end users of the knowledge generated

 Draft training & mentoring strategy

• Determine GRF vs. GRA

 Commence your budget planning using a spreadsheet

 Obtain information/quotes to determine accurate costing 

 Consider funds from other sources early, if appropriate

Proposal Development Steps



Ensure your application:

 Demonstrates a well considered and developed plan

 Provides the necessary details

 Uses all space available in a thoughtful, strategic manner

 Shows that time and effort went into preparing the application

 Positions you (and your team) as an expert/s capable of executing the project

Final Thoughts



2023 IDG Competition Timeline

2 December

URS Notice of Intent to Apply Deadline
Summary of proposed project (max 200 words)
Email: adrian.kelly@queensu.ca (FAS applicants)

diane.davies@queensu.ca (All other applicants)

4 January URS Optional Full Review Deadline

19 January
URS Mandatory Administrative Review Deadline

TRAQ DSS Form Submitted

2 February SSHRC Deadline

mailto:adrian.kelly@queensu.ca
mailto:diane.davies@queensu.ca


Questions

diane.davies@queensu.ca

adrian.kelly@queensu.ca

URS IDG Webpage

Thank You for Attending

mailto:diane.davies@queensu.ca
mailto:adrian.kelly@queensu.ca
https://www.queensu.ca/vpr/funding/external/sshrc/insight-development
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